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el endleil €2
Flour Mill Business

uRyy (Introduction)

. VL2l US| (Atta Chakki) 2 215 elleil G&LIL (Small Scale Industry) &
% &G, (13, YR Wl W Well%a Yl i) (Fresh), G
d1Rldrilell L2l (High Quality Flour) ¢eild 9.

AoSAAHL, WL 53 AHSIAL M 21E3] (Al RAH, 2], ¢iwzl, Y3l

W W] 61§S cleld{l2{] (Baked Goods) Hle dlosl wl2lell Hidol Udd &
2

WL A 191 ASL2L (Low Investment) UL A 53| 2SI O Wa
2[5 womRedl Hidla 5129 d «1§LSIRS (Profitable) 8.

Bl Y] Hu L ALeS)A dlos), Qed, ol 2 ReAUE Bl2)

(Healthy Flour) Y2\ Ulsdlell 8, Hi 2113([1s (Organic) ¥4l HEE]-Iel
V|21 (Multi-grain Flour) U tls 3(eg,cd $cllHi w412l

Q-lClHl?-lci U (Business Location)

o Ul AU MHLLALE, IAWRAAHT A SAM] M 1dQL. WHELAIEH]
ddleil 2{ludl (Population Density), ti%12+{l A4 (Market
Access) ¥ 2[%3Ud US1Re(] 2212V1U A%l (Startup Schemes)
UL YA Ul W50 dldldBL YD ULS 8.

VI 53], o1dR21YR1 Med] HBIR Bl [drel R, 2 8Rq)
(Domestic) 2ol cIULR] ALESlefl (Commercial Customers) Uil dy
8, 5l R 2(dQl.
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ALY CERLIE]] (Market Analysis)
C'lr?:-ld ALss) (Target Customers):

. ﬂici ALssl (Domestic Customers): HtlY el GRY-HEYY ddfeil
URAIRY % dlogt wa w35 w12l Ulb i AW B,

U] ALes) (Commercial Customers): o lof] G153 (Bakeries),
R21e2YU (Restaurants), Ao §S 21U (Food Stalls), BHA 22 16{t]
B [21A] %2 E1Y B.

{leld el AULES] (Online Customers): ¢ [ARIH|, leicl®et [S[AaR]
(Online Delivery) &lL ALSSlal WLSNA U] 2Ll

Hi2l (Demand):

. J%UdH] 8Gell 2112 (Wheat Flour) (90%), W1%3] (Millet) (20%), ¥
LR (Sorghum) (10%) el dy Uy 8.

o B[S 2 2¢201-§] A121el] (Gluten-free Flour) Hidl 21&3)
[Ad i gt 2] 8.

2y (Competition):

. @Ulels USSI (Local Chakkis): 1165l (5HA w12l MU B, Uq,
J181d L (Quality) 2l Ul[%21 (Packaging) Hi elQildiR wiH] el 8.

. U39S 6lleSA (Packaged Brands): 21(21dle, 6ilo1d Bl oiles
WRH U d B, Ug dHsil wl2leil dl%2(l (Freshness) ol 2Legell
(Purity) U2 ALsSIM sl 1Y 8.

o QSRYosl| (Strategy): dlel b{la, A ds elld (Competitive
Pricing), ¥131(15 (dsald), A GdH ALeS Adl (Customer Service)
SR OoRH [ (el Weilald],
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uHl22ell 8RO dlusld (Promoter's Desired Qualification)

C‘: !
C

Wty endlefl €2l (5612 (HE) oll U50 AULGet HI2 UHL2HI o1 A<l ulRilsi]
QLASId] WA SIQAURD) Slcll M1ARUS B, W | cAdYIM] [SA] 53di US> Sile
(Practical Knowledge) W wL[olS tiosIRed] UHXL ay HEdq] 8.

q. 2&1(81s wa culdsLRs Uil
. 2815 YueyH: BN w1 A AUAL. (S.S.C.) wdl
VY BRA.AL (H.S.C.) Ul €lg 15K, 31 AR, Bedee?] Naatse
(Inventory Management) sl GST/FSSAI %dll &xclld% |l AlGlel HI2
%3] B.

dil3s #usil: s412 (Hd He{le1?l (Flour Mill Machinery) il dUl€e,
silo{l-112] il (Maintenance), 24a Heilststl HIdLL (&Ld., €2lell
UeelR-Grinding Stones) tleddlefl Yneid 25156 AUFSL Sld] H1 A,

R. 511 UG W d3Idils] Stlel
. Vell%eil URuL: €6, 641%7), %l AR Bl SIAL AelloSeil Ll
(Quality of Grains), %< WUl (Moisture Content) sl deil A§LE
(Cleaning) W[sdlsj Silet €lq A, Wgdl 3 AUl yidell wWilel sl
duid A 61ld o JRIddl Hodd It 2L Silel Het 52 D.

d1aidril (AL dlesil dl2(l (Freshness), £0dleil sl (S 5
HQN dle) ua UlNs Y& asanddiefl sl U MR Ysdlel gudl sldl
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%\ €5,

3. ldRel[Uel ia ALes Adl Sl2AR
. ollRLLSIY cAdRellUel: A5S UdLE (Cash Flow), tlels AULQL 3e) Wief]
[SU1 AUl lofl fHAL UM dN oSy leloil Bieloa el Au{la, As1L
3} Wlof 555 (AR 52 %3] B,

AULES BogSAU: WL U ALES] Al Alul oid U A1HLRd 8. dell,
Y2 Grid ALes Adl (Customer Service) SI2ARI), USIRAHS d€R
W L[S ALSSIet] (Al WB)clellof] eHdl Sldl XA,

el1[o15 viomRedl AU: WHEld el Al@ld [AcdR] (BH 5 «ldAYRL S
H(3le191?) ofl HidL, Wbl WA @lidsfl 1L (Pricing Structure) «{l GLS]
YU sld] .

2o clofl ¥11AUSAIA) (Initial Requirements)

20N
AlYyell
s HIg

udLetdfl

Hlold A lYel

U] (Location):
. 00-300 URY seil gSlol, BUI HLlle, RN (Storage), 24 ALss Adl
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YL ¥R €l

. UL[RS @iLS (Monthly Rent): 20,000-94,000 =, (MHeld (51l (AR
UH (W),

ALyl (Equipment):

IUIR] w12l YUss] Heilel (Commercial Flour Mill Machine) (30-9U
HP, %[5 200-QUo (56) 3112) GUlest &lHdl).

[s[w2a ax-isiel (Digital Weighing Scale) (200 (54| til+{l &iHdl).
U221 H2ilel (Packaging Machine) (Re3j4d 32ldl J+]-211211(25).
221% SuuYL Vel AsA (Storage Bins and Racks).
PRI (Raw Material):
. 4G (R0 /(54)), 61%3] RU 2/(54), AR RR 2./(54)).

. ¥1([el5 v4el1% (Organic Grains) il WIlEl HI2 eL(15 WSl Ul
SUAR.

udlei2{l (Permissions):
FSSAI GLIU4o: ViI# 28l (Food Safety) H[2 (10,000-9Y,000 ).
GST [%222101: 254 ¥ojUldel (Tax Compliance) HI (U,000 ).

l’:l,[;lﬁ{\lc'l ECTER (Municipal Permission): [ EEY TN RITE
(4,000 =),

Hlold AAulYsl (Human Resources):

. 1 5HYIR] (M2ilel ¥01U22 (Machine Operator) %< Alss Adll HIL2,
YIS UILIR: 90,000 ).

. Hllas Gl AdY[Uel (Management) W [EAu1H (Accounting) °j,
5[4,




Hlsal GaoAlsRisdl wazsid - Asrzid us20

ollRLLS|Y B[\l (Financial Planning)

9. UIR[GLS ASLSL (Initial Investment)

(qo1d RSEH (=)
vi12l Ussl Uellel (Atta Chakki Machine) (1© HP) 1,40,000
&5lolo] ®LLS (Shop Rent) (€ M[&ellqf dsdlo) €0,000
qeisicl ¥1al Uk[%21 Alteil (Weighing & Packaging Tools) | 20,000
22129 S Vel SLuY| (Storage Racks & Bins) qY,000
$14] M1d (Raw Material) (M&H H[&q1)) Yo,000
U Ledi] 34 ?.[%2132[01 (Permissions & Registration) {0,000
cloguil selsUel ial A2uU (Electricity Connection & Setup) | *Y,000
U522 (Marketing) (Qle12, UtsdR) 40,000
54 (Total) 3,40,000

eiSluiell 1lld (Sources of Funds)

S OO

Y (Selold oA (Personal Savings): . 9,140,000 (| [Ysi] Hl@fsoj,
A& Lot).

ols Glei (Bank Loan): 2=. R,00,000,

QY &R (Interest Rate): 10% C{lﬁs.
clotoll MUV (Loan Tenure): U AN,
UL[RLS EMI (Monthly EMI): 241212 ¥,400 .,
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. UIs: SBI/MSME @let 242dl HDFC Wise{l 1e [G15eld dlet 2511 0
(Small Business Loan Scheme).

. AWK AsY (Government Support):

o Ao U511l W ISUY Alosell: U000 . Yeilo{l U4 [US] Wl
Ale2.

o Wletd-l Hal A1%-ll (Pradhan Mantri Mudra Yojana): ¥{1¢1
(% el HIS ¥RY).

. ALYl (Resource): A%Ud US5[0 22123{U AwLB2 WA Yl Aloseil.

HIRLS v11as i WA (MM o) (Monthly Income and Expenses-Year 1)

(clo1d HIRLS (=) | dIlNs (<)
¥ LdS (Revenue)

v{12] dALLL (Flour Sales) (100 [sdl/(eq,
e [eq)

- 4Geil 3112 (90 [54), 30 . /[56) €, 44,200
- oy %92ell WLl (Ro (56, 3U 2=./(54)) R,4¢,%00

- oclRell ¥12l (o (54, 32 2=./(56) AL
54 vildS (Total Revenue) ¢,93,%%0
W (Expenses)

$1Y] HI4 (Raw Material)
- 8B (90 [5dl/[ed, 20 ./[(5d)) ¥,3%,£00
- 01983 (o [sdl/[edM, U e./[56)) q,U€,000
- IR (10 [sal/(ea, R =./[54)) €(, %0
§5Sloisi G1LS (Shop Rent) 1,20,000
clauil (Electricity) (1212 00 Y[ele, ¢ 9¢,R00
.Y [e12)
WIILIR (Salary) (1 $HUIR)) 4,20,000
dlel EMI (Loan EMI) UY¥,000
UX(%¥21 (Packaging) (1 2=./[5¢i)) 39,00
ANNA Rl el Vo WA (Maintenance & R¥,000
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Others)
%9 w3 (Total Expenses) ¢\, ¢R0 90,(,L¥0
YV a1 §l/eis4 el (Net Profit/Loss) -¥,900 -\g,¥00
. olld: U N oS5l (Loss) ecleil Aeildeil 8, 5120 3 MARM el
Woildd el AleSlell [Aslly Honddl 1Y Hidl @ 8. oflost avell 21ds

qrdls] Ayell 8.

oflon avef o1§)-o|sAlel (RieL[%¥cl) (Year 2 Profit/Loss - Estimated)

(c1o1d HIRLS (<) | dIls (<)
Y{ldS (Revenue)
w2l duLLL (aRo [sdl/(ea, € [ed) | €9,3¥Y 99,£¢,9%¢
w3 (Expenses)
S1A1 H1d (320 [5dl/(edN) €9,3%0 9,3%,330
9‘ll§ 90,000 9,20,000
clesuil 4,£00 R,£00
Y112 40,000 q,20,000
clel EMI ¥, 400 Y,000
U3(¥o1 3,9R0 39,%%0
ANnNqeil R,000 R¥,000
§4 WY (R,9¢0 13,43,3%0
Yluuil o158l (Net Profit) LAY uy,9%¢

AS1QL YR dndR (ROI - Return on Investment)

ROI = (Ulu] a1l (Net Profit) / 6 U513l (Total Investment)) x 900
oilon a¥: (u¥,9%¢ / 3,U0,000) x 00 = IU.EU%

Ao a¥ ielfd, Uo (56)/(ect AULRL): ROI WILAR U-30% ¢l qt]
25 8.
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Aol (Resources)

. Y2l UsS] Heilet (Atta Chakki Machine):

o ALY Natraj Aatamaker, Flora Appliances (R{4H&LC &M
Gudod).

> [$Md: 4,00,000-2,00,000 2 (10-9U HP).
$1Y] HI4 (Raw Material):

o WL[els vieil% WA (Local Grain Market) (}{Hgld e SIGYR
Hi5e).

o IA[els vello (Organic Grains) Hl2: Organic Farmers Co.
USR] Yloget il (Government Schemes):

o I¥ld RIEWY U\oyell: startup.gujarat.gov.in

o Ycl dlel: mudra.org.in

o MSME qUlé: msme.gov.in
FSSAI dlys (FSSAI License):

o WlAGI8e] WRY): fssai.gov.in

o W5 Aoy WHeldIEH] BUELL (U,000-90,000 . §l).
U221 (Marketing):

o W[5 Urs@R el Wi HL2: Vistaprint India.

o ¥leldleel HI5[3O HI2 WhatsApp Business W Instagram.

U lYsil §lUel (Business Benefits)

« 1Y ASLCL (Low Investment): 3.U GV 6 H| AU A e 25 B
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. AUdd Uil (Constant Demand): 2%UdHI A (21l Hidl SURY €]
ofef].

. AW AsIYU (Government Support): A%Ud AR A Yl A1l
GIRL Al wal Yu(US).

. [ddrulel ds (Expansion Opportunity): 3113 [e15 ¥112), A{\eld (8ol
AL, ¥{a B2B 5UR.

of\wH] sl B36 (Risks and Solutions)

. i (Competition): G ALl 1], w4al 2[5 L2l Gl2I
QYU w10 284,

5141 HIdoll @ild (Raw Material Prices): Wadl A1 diodl dLLvledl $AR
(Long-term Contracts) 5:dl.

H2letedl 2nnail (Machine Maintenance): AMC (Annual
Maintenance Contract) 18 H2{l+ U-lﬂ&.q;.
eiLld Alsil (Future Plan)

. Vel4 aY (First Year): WosIRH 2ellst Wetldd W eL(15 ALSS)A
AN

ol aN (Second Year): 211315 viel HEZ]-Iot A 12 1o] GUlest AU
5q,.

1% dX (Third Year): 2il-ic19+1 QUL (WhatsApp/Instagram) A E1H
[s(ca?l (Home Delivery) 212 5dl.

ioil dUlule] 68U (Long Term Goal): G151 ual 22 Y (A
et SRUR.
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dseilsl 21Ul 32le (Technological Upgradation)

CRM A1§2dR

5165 UIpeslo|
25011d1%)

QR 415 Uikt A |
PRE)

ollell AU UL ¥12 Wailddl HI2 25eldlet]l GUALDL A [Ad I B:

. CRM Al§2dR (Customer Relationship Management): Al&Sei] 521
UlYddl Yl Vyapar wedl MyBillBook Usil GUIIL $dl). 3 Y
Alssa A2l s RULYeSR HIsdL 215 8: "gf au2] qle yl &ql #icy]
87 1D ¥ {52 52)"

5165 219821 25¢1161%) (Cold Grinding Technology): UU312ld
21l dle 2R U U B A UINS dedl Goll U B. w1y [e15 sles
WA RI2L UCR/FNR (Pulverizer) <1l GULIL 5] % Gl 651 AW &
ol YN S YR o] W 8.

QR 515 UAe2 el 1SR gSlol U W (S[Ed?] 6ol U QR S1S 2Awidl
Bl Alss UAIL] U2 53] 2 ual Vel 53el dleu3U UR ]kl
M RNV ETES
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SWOT [d2dN Bl (SWOT Analysis)

L[Sl (Strengths)

AW NPV (Weaknesses)

1. 1ol ol HAJO Y5
(Adulteration-free) GaUlgstefl Wid3l.
R.UX%YS GleS™ Scll Ul [SHd.

3. AlES UL Al it A [AxdlA.

dsl (Opportunities)

1. 94 ee1-5l (Gluten-free) w4l sl21-
50560 dles] deid o{omR.

2. SAIGS [5Ust A (251 AldY U1
B2B %\1SL4L.

3. WIHULAslL (AR M (Saar]
Aeds.

9. v Ldstl dodss WLE HLI[sel (Low
Margin).

R HULlEd Guleed &HdlL.

3. Well%etl MU Ad] aueres{] ¥l
WAR.

oflwHl (Threats)

1. 4121 FMCG 6ileSd (AL(21dle,
[Ueqoi?l) ofl viLsHs HIS(3L.

2. dlosuileil eUI ddllR.

3. H2lle1?] 6155161 WAl 513121214l

W .

oS\ WY el el (Risk Management)

"lot AP(EL|

CLICHi wYULels AHIR)

A IAHI A lddl vetlad NWH) 1 detl [Ad 811l GUIR):

. Vall%Hi Wdld (Pest Infestation): GLicil AHU Yl weilos A4AS 57 18]
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4alSl S Mdld usl 215 8.

o (ARG WA1% HAS Ul Al Suull (Airtight Bins) 3
sedl ¥dellalsl (BU 3 lUSlell Ulst) Hedl U $2ldel Gulal
57, 'R-8el-2 10U Hede3] U],

« H2{lol BlSSIGet: €idlell UL gyLe d) wedl Hle wail esdl.

o [d4qRHe(lete{] (UM gl (Regular Maintenance) 54l
Bol AUI2A] 2215 AW,

o LU WAULeLS dUR]: £3510 5 el Y3 Adl wetlos Hlg L,

o (4426 4RI[e{] et (Harvest Season) £ [(HUlel 2RUIR @ldl
WL SlY U oseelloiy WIE] s3] RS sl

de HelosHe2 (Waste Management)

" e® o
P C Co \ |
gd/oiiet ¢ I yo (R )

©

< m Q.C',C @ 4

dle endlefl UlsAIHi «{lsndl 'sU' diddui Al sy dg #isuelel 8:

.« ¥d/uilel (Bran/Choker): ¥si1% 4ls 5l duWld wa UlAd] dwad
slsnd g Ul Hie GadH WIRLS 8. dal §s5dla Wed slgHi Hila
UQLuldsl (Cattle Owners) 34dl d12101A Al drllRefl wlds Ao
ASIY B

Yo\ (o1~ (Dust Control): Gl2s{l GSdl 5Ll 2a e HI sll-lsIS
8. He(ls 12 S2 54522 (Dust Collector) weldl AlAsAlsl QU2
o|cld, Bl &5lol 29 2E Wal F5Aisll A2 o ALY,
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5153 vlal SUR: wel1 ASLE HRllel (Destoner) Higll «{ls01d]
5153ell [As1d Ry Rud sU2U (519 cddel G121 5d).

131l (1AL ¥4l ViLdz3] (Quality Control & Assurance)

o O e i 3

AB qle Yl uLsdl Hle «{1A Yosulsil dlRK1l <1551 sdl:

(Moisture Check): 513 2e11% Wledl duwd dHi Boge] UYL 10-92%
o] ay o €lq w15, sifsdR qle weel wWals) %2l

ASLY (Cleaning): £Vldl U&EL Asilosal A[SI1 3ol [S2N[+id1 Uil
(Grading & Destoning Machine) Hi8ll U2 53q %2l sis3l 5 Uil
leHi o A1d.

518011 22 (Fineness Test): ALSSa F1TN d Yo (1S) 5 $1Q1))
cdle tOldl B 5 <€l d Ul YL (Sieve Analysis) Gl [1dHd duly
5dl.

dlutlel [AiARL: endl dwd dles] diumlel Wol gl « o1y dej edlel
AV, S1RQL S ay dulel] 2126 555 Wa B

Aoelti ALSALY: (S(wed si2le AHUIdR Bl@aluel (Calibration) 51dq)
el AlesA YY> doet HOA.
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E (Conclusion)

B121 USS| Y IAdAH ] WL ASLQL ALE oA §151RS (Profitable) ol
251G [d5&U (Sustainable Option) 8. UelH d¥ o5 lst+{] eildeil €ldl 8,
oflost aNell 2U.€U% ROI 44 {11 Y U-30% ROI <fl A{V&il 8. ¥}
12U 951 [A22H (Startup Ecosystem), 425131 A\l 10), WA @L[s1s Hidl
UL Y YA H5U WailddH] Hes 5.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




