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qyR ole2
Leather Belt Making

uRuy (Introduction):

YIUSleil UBl (Leather Belt) UMSIe(l A5 Als[UA dd & Beil GUULL
¢35 U5 52 8. ALNIRA Acll Wl S, Yallol A gedl ENRLL S¥efl
dl% $HRell Ugl (Waist Belt) U 9.

d W5 J2Ael BIB2H (Fashion Item) Sldl GURid SIS YU
(Functional Value) 821d 8. 3| Ac2o{] dlxdl(ds GURLldl Usesl SHR UR
Yd Ad el 8.

A dHIH d gellell ALSSIA WofeU wa [04ES 5241 HI2 [dlay uslale
ol GuilgU (Width and Length) Welldditi 2419 8. GUYH Adlq
AHG A Ulel AL 514 205 dULel®SAU (Chrome Tanned Gohides)

® o (ddy NHI Ml Yudcd 51011 WA ¢ 9lell ASUHL UM Lol Uelel

y1d 8.

AU 1Ad 6456 (Buckles) [A(dt wISNS [SHL9el WA QRS (Plated)
ElA 8. A Aleseil el Yool Wl s3] 2As1Y ddl (Detachable)
o sl s 1A 8. W AHAH ] WAdl e s5di quR Ke
GUALAH dY WIRIHEIUS (Comfortable) ¥ divil AHY Yl 25l :E
(Long Lasting) 9.

¥ el Bauleol U[SUL (Manufacturing Process) Wi % 401 8.
U A ellell UId/§21R 336 ¥ sH] (Small Scale/Cottage Scale
Units) G121 A0d L2l wsild] 2usly 8.

Aol e ‘ dldqy
l PITE) | I (SOl ual |
Guldl ) OLSEY
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ddHlel (Reuld vial vioeil Aetldddl (Current Status and Market
Potential):

[cyd ugitel Aa il Hid

¥0% 012 (Sl

[eis14 WA Yeud(eg

AlBds Ut lcs dIet

A%31R, 4feg, Wl [ais1ue(l (L 2ietdeil (Export Potential) 2
e [oH] vl ULUSLeil GEILIL (Leather Industry) ¢11Rc1Y weldAH]
1214 Rellel YR1d B,

[cldetl 516U BRAMI Alell dy uQuiledl ddl (Cattle Population)
Bol Al e (AYE UHIRIH Hleld{ol (Manpower) 412 {Usl, MId
UIHSL Wal YLHSLefl drgulell GllestHi ddelleis ALl (Comparative
Advantage) NGISICTRITES YUY 8.

21 2.2l [5(e12S ULMSIell (Finished Leather) 21Usil AR GAUlSIH )
As Q. [Rdld 5 v2ldl, s1RUL e Alet Bal 821l [Axdetl §4 ULHSIsil
GAULEeAH] ¥o% (] 1Rl B,

ALYeil, HoSlA 1AL ALBAS WA HIRd Bl 9L W HgRldll (Low
Cost Labor) 220 Hi 9532 1e1l R101idR 418 URddst 41y B

69l §6 GRML HIRALY (SR 21169) 26l B. ¢1Rcl e ]t YIMSI
GaLstl wYS Al BH 5 2501161 (Technology), ALElH (Training)
3 Y[Rl (Environmental) ¥ial 2o A[dS Y luiloll ULHeA)
5L UL H&Ylell dssiHi udil el 8. MIRALY A S|l Gl
1691 A1 WA 1] dlatiief] 2selleleil [Aseidldlell Ulsiy 8.
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URLA, Alrls WosH| HIcdedl (S 3% oil o{lUl 22 2& 8. vidHi,
291 dy WY [els A Yud[dd Galleell (Value Added Products)
18 oAlauls [ais14S1R (Exporter) dild Gzl u(cl] 8.

&515dHL, d SIALHIGslL [Asiasiell dy MUASS (5125 Gaulesileil
[sis1S51RUL »su]l wedlss 6l 8. Gallest AR [Ardd AL & Wl dy

sicfleidl A1 «lltuls Yeud(eg (Value Addition) Y [&ld sdIHi w1d]
6l B,

WE2s] WR . .U (M[EUst Sldlell el B BHI UMSIell We,
YLHSIell §5ELSS (Leather Lookalikes) sl 3[01s 612 (Fabric Belt)
ol YH1AQL &Y V. UHSLel US 11 ¥9% il Alell dy wionlR [Sle)
SHLoS 52 8, AURGLLE 39% U ULHSIell §SELESSU Wal 1% UR 5[61s
we 8.

Aol Qe H12 @19l Ad16d slHeniell (Organized Format)
WRled it 11d 8 s1RQLS defl ldl Alel HSIAE Widil uRea 8.
iloSeil 193] (Brand Presence) HU[(€d 8 1 HEIMR GiledS

WA LSI1u) 8 Bl AUl [dadd UEs [EAlall @12l 20 Qe 3152 52 D.

HIRAHL UMSIel G llaulA [As14 lds Gadlesl UL Hu el
O wa dell g2l AHUELS gleg Ul 52 D.

QLR ALHSIell BRIl HIRAYUL [AS1Y laS e132lel HI 2l Uell ¢
GeNoNUe)l A5 O, % A(RdS SIUL UGl 20% 2o A(S AUIRHI %
(s3] uR1d 8.

¢llRd AUY[HS ALl (Competitive Advantages) H21d 8 B4 3 [Ayd
UHIRIH SIUL HLdeil GUudoxdl (Raw Material Availability), ¥l
u{e) §210 AU (Skilled Labor), 2118115 (AslH HI USIUS AL
ol USIUS WLle1s oiomR.

dlogcRell UdHi QL] 8 % llRdHi (Asdui Alell dy Qe
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(Livestock) 8. Atui, 2D A, is3] A A2ifl Alell ay axdl 8. T
MR ULR UIHSIefl sl salHi [Aadof] Alefl H12) dseils] 2d ul2Llaid
HleldLlsd (Technically Trained Manpower) Ul 3’, % Aol (&S

WU detl RS\ ULeo 91Scll HetH wsild 8.

S0 ALH2AleA]l H1a2USsdl (Raw Material Requirement):

o HWJ S HIG $1H 205 WUR QYR (Chrome Tanned Upper Leather)
U [ BUR (Split Upper) 9.

U] %3] HIHA) 0154 (Buckle), £121 (Thread), AULR|21el
(Solution) QIR 8.

ayui, duIR U3 [exo1 Gueilod ddullel (Packaging Consumables)
cydell scllefl Ul %2 usel.

uHl2Reil 9RE9d dlUSsld (Promoter's Desired Qualification)

Ay Qe A(500) cud 1 (UL (Manufacturing), (SH18el 24
[e15124 (Export) <il @ldeil dldd) eldleil, uHlei «flAs{l (afeie
clAsld) Al 1A Sldl H1dUs B:

q. 25[e154 V1ol SAASEL S12AR (Technical & Craftsmanship)

o Ay WIARIdL Stet: (dlde UsRell AUSL (BH 5 51H-255 ALSIOSY,
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R wUR) Wl defl 1 Idrl (Quality), 251GUY] A4 2(«id1
(Tanning) WA 1)e] HNed Silst €lg 1SR,

. U2llat?] 2uldet: 22U s(221 HLilet, 281[cd1 Hellat 24 221 [R121 Uil
] AleeAA 1Al G, wNdR] 1a A1 A (sletl2ian
(Finishing) $2lddle{l qH% &ld] 164,

. IR1dl (ARl Aeesf] uslnlg, duls, sisdef 1SRl (Pull Test)
Ul SER §lr2aA Bdl Aldtiletl el USIAQI s lefl &Hdl eld]
A JA.

R. [S»Lel via HI5(3o1 (Design & Market Acumen)

o 320l ¥al [SHIYel Ao: W20l WSE, ULHSLoll 220 Aol 254U AHY
UL/ USINLEe1L dedHlel F2lel RNl URRIA Eldl s, el
Gllgsl WM vULSNS 8.

o 0192 A2Y[d: 2ULlsts aelloiy dUIRIRAY, 925 (Abdi] dHes
letd 1ol Hid@uo{] Hidl W UYL Ueg (Ao Stist Sl oS,

. A&y A[S2Ael (Value Addition): ALSS\A 15N HIS UHAdIBD2led
(Embossing), 51+01) Us wa s\UfRe PL(5891 Bl «icflet U531 ([QuIR)
wHEH] Ysdlefl &iHdL.

3. UAY (Y AYUlGel Bal W A%e1 (Business Management &
Planning)

. AL AYel: ([Adyefld AIHSIell AU (Chrome Tanned Upper
Leather) ¥l G15Gsil SIER] 18 Hasuld Aoid) woddl el il
dritlee] WY g2ls] 2SI,

o Hlcld[Sd AULEel: Hellel BIUI2R W) SRURCA] o l{] 21U
AR A BULE sclefl WA AUA IQcteiiy S s1 HIR2 UldLlEd
$dlef]l &Hdl €ld] s185A,
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Geuleel Ulsul (Manufacturing Process):

amo,ﬂ el » (5221 w14
s(2a1 s(e1(2io1
A1 UG Ue sul ugl, W (221 Heilot (Strap Cutting Machine)

GlRL(dlay sesil e siul. ayi, dal (selilaHiell 28ld (Skive) 5.
3 o 3d, e UMUSIell YUl Seoil WRAR (Lining) < SIU).

ugl, 251cs (seilRlnla 5165 5L uedl URe GlRL AR 1S, K2 Ue
syl ugdl, RL1RAL Heilst (Stitching Machine) «il Heeell da 221y 530,

dyUi, Mol duRla A1y Fla (24 520 UEl [S18el MU R ISE
W2 [RI21 (Buckle Attaching), ¥1% A[231 (Edge Setting), U2l
(Punching) Bl A= 51131 el2 4Rl Bed, deq A1y Id duldl
o Yl Us 5.

8ed, dUIR YIUSIell Aeatl Galleaiti A ldril (1AL (Quality
Control) ¥4al 120 luidcll A1dYs V.

HOHd 3d, dHR AR] dRiddledl s10) Hid Wled] 16, ALY
[SHL&el Ui, S| 1IN Weal Galleol UlsUL e (HULed 555 LWV
] A E5A.

Bosle SUR WL USA L] (Infrastructure Requirements):

. AU Ydlddl HI2 Yoo ARY §l2 UL (Space) cil %2 USLL.
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ULl [Selefl w1 sl (Manpower Requirement):

. Y51y s3] uldel Hie ds HLiled vilU2R (Machine Operator)
W o] QYR (Helper) of] 2w USQL. GHIIALS[AUS (Entrepreneur)
AHA YIRS UG [dale] ULl 522,

Aol Ue(led] weAldl (Equipment / Machinery Requirements):

3] Altetl/Meiletz] oA Yosuw 8.

22U 52121 ULilel (Strap Cutting Machine)

BUR QYR 2$l[cd1 uLilel (Upper Leather Skiving Machine)
Alaly Ml (Stitching Machine)

ALS [s[5321 Heil (Side Creasing Machine)

&lel Alteil (Hand Tools)

Ulgs2eil (S (Project Cost):

Wofl [Qd1d $U
(Particulars) (Amount in Rs.)
WI2[61s 21 yd Auldel wel (Gud 30000
(Preliminary & Pre-operative Expenses)
sHlel vl Usleteil [(SUd

(Land & Building Cost)

w2 wal UQlletledl (Sud

(Plant & Machinery Cost)

s[elR v [s5U0i] (5Ud

(Furniture & Fixtures Cost)

SIASI] HYSleil %eRULd

(Working Capital Requirement)

56 U152 W (Total Project Cost)




Hlsal Garivls Risdl wazsid - Asmzid ws2e

SRR (Means of Finance):

o Ag HlcddIHi w1d B 5 GRS WIseeil [SHdell 9o% W8],
o LRSI Helv]) uidel 24 dlel (Term Loan) dil3 HOQl A 6i1Slell
30% UHl2Rell Yldleled (Promoter's Contribution) di5 HOQl.
e UM, 24 t2s (Debt Component) . 1.¢¥ QW s YHI22+{] Y3l
. 0.03 GlW &Rl

uls Odel [dsdy) (Break-Even Analysis):

o UI%S2 L¥% U WS ©del (Break Even) Sidd 53 ddl 21sudl 8.

AsUdl Hizell Yy decll (Key Success Factors):
A5Vl Hisll Hul ges) ol Yrw 8.
o UHIH SIH (Finishing Work)
. Ui Gudoey (dlqy [dseul (Colour Options)

. [alay »11s124i visdsil [alqudl (Buckle Variety)

HLl&dlell #lledl (Sources of Information):

q. Sll-laoj, A0 HLleA3] (Kamdhenu Agro Machinery)

Wle «{6dR € UldR e1BY UL, dL8lSL RIS, dLslS, «lld1YR — ¥¥oo3Y,
HEIRAUY.

. §JUR 952 Ulede (@S (Future Industries Pvt. Ltd.)

S ol U, vilo4s1 Ve, SWUR2Uet 1yl U wle, ¥eldulR elRuedsil
AL, oAR1SL, HHELdLE - 3¢330, A%Ud.

3. A[&ls sHL Ultell (Global Pharma Equipment)
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RR FosB1ud W22, S1-32, clles ULSL, esjHlet Hle UL, glsl
eS| W2ed| AIH, Ay P, dUE - ¥ol0¢, HEIRUY.

sicileld HI5(221 SYsll (Innovative Marketing Strategy):

« = '
. ‘ ] UAA18D21el

— “ kg
s10q) Us Hl(SuL

1R AR EI G

i I

I slul?e
Bils2at

U9 (U GileS ARY Ay Al UL ol Yoyl ALY (15 Udla Qdl
%1 £5;

s\ulR2 Bi[s221 (Corporate Gifting): (<110l 3 ol AN $Us{l ) Aol
sHU 1A @2 A B. A HIR IS SUs{lailetl RAWIR (HR)
[Aet1ael) U5 53], Susileil Q1o0 U1l $RLULEHS Cle2 (Customized
Belts) 22l10itl Y1 UlSdl.

$1301] Us V1§ (Combo Pack Offer): HlA A& ddld 6ed, B
U dlde (ulsle) ¢ s34l Big2 vilsy (Combo Gift Box) ¢lsilcle
A4, %o} HL[o WA Hidl vl Ay S1U B.

Allud vl [sul 221312(621 (Social Media Storytelling): §o212414
(Instagram) U2 "1[53] ¥{l§ de2" (A& ¥d] Ild el 8) «il & [d[Su)
Ysdl, B WA AHSIe] 210 24 Qldl ALeslA wdld B

Ueldl®d2lel (Personalization): ALSSlA Q&2 U 4o o1lH weld]
[ (AU (cllHotl UAH 1 &R]) il (Emboss) 531 241udlsil [yl
B Ud], @ UM YL Aaddid] Hee 52 9.
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dseilsl WU S2lel (Technological Upgradation):

| AR A= [do1
H2ilet

UL HR{leA] BURid, Gaulest el ALGe YRl HIe:

. AR A3A[qo1 ULlet (Laser Engraving Machine): Al LIRAEL]
2{ed] UMHSL U ASULEYAS 10 4eUd] ollH duidl HI2 sllell QYR
HQ(loAell GUANDL 524, % sletefl sdl S5di dy »SUl 2 Alvu] B,

[SHLEe1 A1 g2dR (Design Software): ti5dsil oid]l [SH1E5 Weld]
Aees{l Uest wstladl HI2 SIRE S\ (CorelDRAW) 32ld| ¥1S\of
§a22R (Adobe lllustrator) Bal AL[5S &1l GUUIL.

g-511 9oder?] 264 (E-commerce Inventory Tools): %\ ¥{\eidl[£e1
AULRL 52dL €ld, d) Y[eAS1HA (Unicommerce) Bl 2634s1) GUIL|
53] el (seUsle/ANPlet UR ) S0] AULeed 401 8.

SWOT [dsdy| (SWOT Analysis):

(Sl (Strengths) AR eI (Weaknesses)

2516UB]  (Durability): d] | Gl [BHd (High Cost): SIL AHSIeil
YUSlell Qe [MeA2ls scdl ANl | (BUd 5x5el sl 4Rl duR Sl 8.

10
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ydl 2% 8.

vlHay 24l (Premium Appeal):
UMSIel drgal SRRl d5H3L Wal
e Rl a8

[eis1 &Hcl (Export Potential):
LRl UMHSIel (ARMi IR Hial
2

AAs  Afdediladl  (Storage
Sensitivity): @%ell S1RQL UMSIHI
$3AY @lald ol SR & 8.

gl  sdl  (Animal
Concerns): et (Vegan)
AHSIel GUYldL 214 8.

Cruelty
Alss

dsl (Opportunities)

oS\WHl (Threats)

(MICE| Aoyl (Private
Labeling): H1Zl 52Ut GlleSH ML
AHetl olHell Gaulest s3I wludg,

wWlodlpel  HE52WQU  (Online
Marketplace): Alds Ales) ij,tﬂ
Al uely,

3:2[01 AU (Fashion
Accessories): G1&2eil ¥yuHiel sl-
Aol 5 R22 WS teilddl.

Ricellls [asedl (Synthetic
Alternatives): 4dl PU (\‘5-155?:{ EitR)
Qeef] 1y,

uufqzeﬂu RN (Environmental
Regulations): 2413] (Tannery) Galal
U A51Re1L 555 UNBL [c1H).

SIUL Hldell w9d (Raw Material
Shortage): Al Qlddlell UMSIs]
GudoydlHi gelsl.

S\ WY el el (Risk Management):

Qlog Vol $I1ef
ouLclipluiu

ayge -

39101

D581
7
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. 0% ¥l AR %W (Moisture & Fungus Risk): A4 4 1H]
AHSLUR Ude §2L dull 21U B

o [49126:3213% 1UU| SleIM(SsI1UR (Dehumidifier) A €35
wWlsuHi Rilast B (Silica Gel) «il ULGA Ysdl §3)ULd B.

. ®ld¥Hiquele (Price Fluctuation): Mld{{lﬂl{ W12 HAB O Y[HSLe1l
Mg Hedld B

o [AqrRE- G Y AIE dicd] dAlalell Sleals2 Sl wed ] 2R3
Mld oAl 1A AR SIUL HIGell 2218 54l

. 32l 3§1R (Fashion Change): ¢15@s{l 52Ul 35Ul wed(y .
o [Aq[RQL: 0156el] A1) LS AU Wal 205 Yol WIEl s3],

S5YRL Y Yel (Waste Management):

B e o
© QC C'o

olleil drquilej ©
e Gculed

‘@eca®

YHSIel GRNIL UL HI2 Aild] B, Ud def 1y [els cUdRUUeA o185
dulzl o1 8:

. ool qeqz»l'loj, Gcultel (Small Goods Manufacturing): Q&2 S\l
Uel deldl UMSIell 2551 (Scraps) 551 tala ed aHiell sl-AeSet
(Keychains), Joid Wl 19NR (Cable Organizers), »1d| R Wes
(Wrist Bands) &ellcl Q151U 8.

951-3o5dl Us&(Ad (Eco-friendly Adhesive): Ac2 Al2lsdl Ul
Slleis125 5156 el 01ed dleR-0lpS (Water-based) )21l GUldl
5, % S1312R1e1L 2R HI2 UL> B,
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L3Il [e1i=131 v widR] (Quality Control & Assurance):

AlSSa AY Galleel UL HI o{ldetl 222 Sl el V-

|5,c1 222 (Pull Test)

e e 4 W PTITESI ERPEVET I (5 =i (2151 215

3&? g d}ﬁ%%l#lé Ude susi A1 Aeof] (sel1]14)

a %a%{ % 814l (Rubbin (Edges) U1y {ld
dletcte AL et 3010l ULS 4] 2a dla] eldl

Wld3l $dl. o, %] Uu&dl
quid 419 o4&l




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




