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oM K-12 @l Aldq1A Yleie
K-12 Learning Services Unit in Gujarat

Ydldeil (Introduction):

IR 5201l G22L: JosLcl U] AL 1l GRU-I|RldxIdly] Aai(BLs
seeo2, [21als dldlH Wl 25e116)%)- A &M dluis HUL2 (educational

content, teacher training, and technology-enabled classroom support)
YR\ ulsdl Hi2 K-12 dlefa1 uldqly Yleie @uifUd s2q.

Adivil: Y(o12 WeARIsH [Asid, [SEred aleldl Hlsyed, Hroyd
YRUisol UL A (21818 M dl-[AHiLL s1AsH (curriculum
development, digital learning modules, robust assessment systems,
and teacher capacity-building programs) Rl Ulus Ja ] Uslel
529,

2181315 USSIR: U] WA del 2AS3] 21N RA (advanced urban
schools) &l dgal As12] wal vLlearl LA (government and
tribal schools) < (A2l Aed5 8, BHi [AANS [AyY [2leisleil 24e9d
(shortage of specialized subject teachers) sl MUH ol QldiId L]
Bl quRAL B,

AMLHLol: 31 WIBS2 URLstL 6l Sell WeA115H e AVIY (21e1a ol
(NEP) 2030 (National Education Policy - NEP 2020) il %=[R1d] 412
1516 A vial Aeei-YAdNd (a1l Ad 1) (affordable and

contextually relevant learning services) Utlel 53lal {1 WHlA €2 522l

sls SLHSL: Ylel2 A clReil A&LBLS ofl(d cgu) ¥ YlLeil
el WMELSL (state-level educational policy goals and
grassroots implementation) qRef] HécqlLQ[ 551 d13 1 522
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o RA%IUIR: AL HI3E ReuLlels [21815), YUllals [SHIoet, R[S
eLIN Lol So2o2 SAGUY el dldly Auless) (educators, instructional
designers, regional language content developers, and training
coordinators) HI Q%Dllloi Ut 529,

Gald1eil Bivil (Industry Overview):

TLm ([2Le1aL-
Yol
ALH21)

ldAulls
(asi

eliRcld K-12 &3A: ¢IRcld K-12 (21&191 &4 (cadstl Alell Hlel &-Hid]
A5 B, % NEP 2020 (NEP 2020) &IL 3SUl wa s2(%Uld URddste
B[t B.

ofl(clof talol: NEP Widloil L&l A VisSilel (FLN), WA2LLHS
(218131, 25ilcile] w5151 WA [21e1s) Ui Udd cdldAvlls
[ds1A (foundational literacy and numeracy (FLN), experiential
learning, technology integration, and continuous professional
development) U2 {12 Y3 8.

EdTech G1913: ®I2dHi K-12 EdTech ¢1R [S[wed wusiladl wa
J12§letell dHldl UL (digital adoption and high smartphone
penetration) IR «lltulA gfeg HI2 dUR B.

d[oseloll Ae0{: Ao [Rell 6ilS (GSEB) &6ul+il 2Ll U]
AH1EL wal wilectiAl dadl (rural and tribal populations) o Jd|
Ul UL RAML dRIdd U «llaul dsldd B.
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o Yuy YssiRl: 4l At (st ANy (ueisledl 2169d (Wi
531 (AStlel e AA[BIdH), w1g 15 (RnaiQl-veaIuel A1HA] (TLM)
(Teaching-Learning Materials - TLM) ol We{1d A BYd, (S(es2q
Bo§12SUR (inadequate digital infrastructure) 8.

A1 uSd: 2% U512 UM (2181l w[e1ALel (Samagra Shiksha
Abhiyan) e 6QodS € (o] HSEY Ll (blended learning models) UdIR
SRUICT-3HLRd (218181 (ICT-based learning) o MMEH Hsdl HI2
AUlsuunl e119lelR) 211d] 261 8.

o112 A Ldetl: dticil wdl didllsl 1isielMl Aal JQidl YR
U U510l Lol L8, ARAAHT U513 W WLe1] L1 14] A1
1ofle13] Sl HI2 K-12 @lelol Ay Uldlesy HI2 Hosuid Aetldsil
(strong potential) 2]

GuUlesll el GUALL (Products and Application):

Hu| Gaulgell ¥al A1l (Core Products and Services)

o 21815 AHAL: AU ([ANU) HIZ AUEALASH-YAOLA (S[Fed S0
(curriculum-aligned digital content for all subjects).

Aslus Adil: (1as dield asniw, Qe yeuise, dllor
VoiilAl2sU va 211 LTl YUIRLL $e4[C831 (teacher training
workshops, student assessments, learning analytics, and school
quality improvement consulting).

H1Sd: [dfay oMol Beg1225U201] diRd (A Sl WojeU WLEE LS
AUL2 4 [S[es2d Weslda %1Sdl s18(6ls HISd (hybrid model
combining offline support and digital platforms) gl Ad 1] M52
s U] 419l
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Gul2leil &l (Application Areas)

o AO{UiS WHE: WIS 6{1S WA é(ka@%l (smart boards and tablets) glzl
ofuiSIH| A4 v,

dldlH Wal TwRRW: A3219 2 (HUl (1ets dield A1) (teacher
training sessions) el [Allefl«fl Uallda 25 s2cl HI2 Ulg A&i(BLs
u{l(se (ongoing academic audits).

eUL[e151581: dy 41| AU U2 WIB[LS MINIRAIU So2oRe]
2e11[=151524I (content localization in regional languages) (B4 %
osUdl) 2ung 8.

dl™ (Benefits)

. AulRslel: A1) dlf¥s W1 (annually) U018 59), el
AHA wU3e s3d (21811 AU, dicld - wa dleld1 Ve sl
(updated teaching materials, training sessions, and learning
platforms) =il 2154 HOQ.

o URGLM: wistie]] (aaiellailel WRLMI YuIR) (improve student
outcomes), @l&l&oﬂ sidolw g21S) (reduce teacher workload) o]
[21&181efl A 562 Rl M deliR] YLl

s3] dlUSld (Desired Qualification):
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wHl2¥eil \-LB(‘Lﬁl (Promoter's Background)

. Uiedilell ymey: (Rua1sL, Justicts [Sx319et, Hiledl 25-11d1%)
vleld| A YU AALGaAH] (education, instructional design,

information technology, or business management) yBe[H Yddl
Y [SAB] U] AU GlR1 G Wl H U] 2SI 8.

Sllol: AAS1RS A1) [SHI8el sdL UL 2Ll (LA,
AEALASH Ul Aa [S[2d alefdl 2eisil (school pedagogy,
curriculum frameworks, and digital learning tools) H¥Wd HH¥RL
SIUELSIRS &2,

VLLYRYS 12§ (Essential Staff)

- [avy (ANadl: se2 (AHil Ui [y (sl ulRLlEd (Ruas)
ol VAL SH [SHIBetA oA (subject experts, trained teachers, and
curriculum designers) (A1 s %3] B.

. 25[elsd @Ls: (Slesed We sl vie) Wil (G 25y (U Gleilddl A
onddl Hie IT [AM3LLdl (IT specialists) ofl %92 USQl.

U ULRLS 5121 (Business Skills)

o 5301 v AsGel: WH[HS WU Advd)edl 21512 el NN
(adoption and retention) ol Y[ei(dd sl HIS R SEIESR FISLEL,
1l M1o{lel?] 1A &ilBLs uikZa1ui (stakeholder engagement,
school partnerships, and educational marketing) S12IRL) %3] 8.

A 1Yeil g@.‘ﬂ@.l Ua] qdqu| (Business Outlook and Trend):

/oufédold | GRed [ o dueud
@@,t/ Ashle | | wWuA3AA

S ——
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. AUSRLAHS £[RS18L 210121 (A8 Wl WY oia HUlRdl UL
250116l %)-u & i-ncﬂmo'%l (technology-enabled solutions) WYsi|d]
26| ela il cddy1dell ¢[B 5181 v % A 1AIxUE B,

ddRletl AlEs): AL UESloll AHANLNIA [S[F2d wYsilddlei]
a1fd (post-pandemic period has accelerated digital adoption) a3l
8. 20 522 el dldld siAlA (Al Adl ueldizila w1621
(outsourcing content and training functions) $:dl Hle qy AUR B.

Huy aqeyl (Key Trends)

. Ulsedld [21a11: Al- A LR cdlSddld (218131, MsLIS S22
e YLUAL-HIHLRA YRUise1 (Al-based personalized learning,
gamified content, competency-based assessments).

Ql&l.‘s dldly: 11 sl-33E2ud sl (micro-credential courses) lzl
[Rlets Sl21ee] WUASUaA.

o120l uRiedil: 2110 1d) vilsd Beuleell (fragmented products) @
w¢Q Wes-2-es A&1(BLSs H1R2Ue (end-to-end academic
solutions) bﬂ\%{ sl As(Ad Adl Usldidl (integrated service
providers) o U3¢ 53 9.

qlegeil etidetl: Aelus IR «{l(dud), audl ALl KP2 va
11y sl (a1l Ui Ysaril sdlefl didluiledl duiil
(supportive government policies, rising school budgets, and parental
willingness to pay) 418}, %UdHI WA K-12 &2l Add)sfl Hidl
HPUH] lASIHL Add audls] el .

0112 Aeildell v HIER1e1l Ye ) (Market Potential and Market
Issues):

W12 Aeildell (Market Potential)
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. [a2un wenr: Jesudui U1, AsLRid B wietdil a1l
(government, aided, and private schools) Hi Wos1Reil Aedldsil B.
ARAML &R UL B, Biefl yelui Hinwidld AeilCls Ael
URLLEetl (structured academic support systems) ¢ |d 2}

UL (015 A8 200 [do] talol w1t -2AS3] el 21E3] FeglHi i1A6]

W let(l 2Ll (private schools in semi-urban and urban centers) Uz
Yo 530 2s1A B, 5120 3 Aefl UIA G} WB2 (higher budgets) &
Ul oicf] Aatl] WUsilddls{] dy 6691 B.

o1l USSIRL (Market Issues)

 uldsiz: uupdLd (2Ll ueglduiluiell uRdde udsil uldsiz
(resistance to change from traditional teaching methods) Wl USSI1R

8.

Y122 5U: UL B wLled 1] 1 RNHI HUlled (Sred
812 SUR (limited digital infrastructure in rural and tribal schools).

wiLAs US: A81(Qls N UIQ SIAEL HIMH] ALdSs US (seasonal
revenue cycles) o YAIGat 53,

(s [[HiLL: diodl ououoﬂ 1ol MflelR] y(8td sl M ([asdiA
Gleil $2ql wal BARe] Ue2lel (Building trust and demonstrating
impact) G [=1QL1US 8.

ussiRlell G¥d (Addressing Challenges)

o UidEl2 WIAA: 2191 WA yiadle WA (low-cost pilot
programs) 311§ $dl.

. olld [uiRel: qals eild [Auiel {136 (flexible pricing models)
B{Yellddl.

. e85 (21e15)H] 2l s(d adral Ui @uLleAslsd s
(localized content) Utlel 4,
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o dldlM: (2re1slefl AsHld Yloi(2d $dl el AdAlsil AN
Yoilddl HI2 ¥let-Al8e dldlH (on-site training) AUl

PIENRICENE] o512 S5UR (Raw Material and Infrastructure):
Hu &eiyc (Key Inputs)

. oillds wal (S[wed vety2d: A&i(Cls s22, [S[yed GusWA (UdR,
20823, AL ulS), Alg2dR W2 sld wal didlu Hlsydl (digital
devices (servers, tablets, smart boards), software platforms, and
training modules).

oll[egs BelyU: so2o2 SAqUA, [21als 2-1 wa Aei(BLs AA1e¥s)
(content developers, teacher trainers, and academic coordinators)
Bl Hleld AAldell Yu ollfegs vty 8.

8%[&;8?-[26{1 ofe[RULd (Infrastructure Requirement)

. WY S22 [AU[QL dlglY YA W dSlde Ui (213 3000 Y\, s2il
W [sA-5U-22[SU %21 (3000 sq. ft. office-cum-studio space) o1
1w USQ.

dseilS] A2BU: Bo51225UM | elloll ASLSo1 225, A[S[321 RY2 A4
LMS (C'lmf)l NolosHe2 ﬁ-l%el-l) ul53es A3y (small recording
studio, editing suite, and LMS backend setup) il 1AL &2l.

Vo BUARASALAL: A0 S1H1R] Y[ (Bdd sdL Hie [Asddefly
go2ele sal(s2(dll, ular vlsuy, $616s slRe21 Ad I ¥4 S2l
Y&l usLElA) (Reliable internet connectivity, power backup, cloud
hosting services, and data security systems) 41d9Y4s .

ldslRs Udls Aal €] UL2 (Operational Flow and Flow Chart):
dellRs ulsul vdle (Operational Process Flow)

. UIRCL: WeALMsH NN (curriculum mapping) A Qei(RLs 1) gl
S0202 SAQUNe2 (content development) A1 Ul5UL A Q.
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o UHIdR [aAsiA: 1T 24 ¥HidR A (S[ed [Sfaal W sl wa 0@
Addifalsy Rierd (digital delivery platforms and analytics |
systems) WolldRl, Wal (lets didlu H]§§Cﬂ (Teacher training
modules) (St $cAIH 1Ll

AUG: MIlelR] gIRL 2110111 B1el0ilS (onboarded) SRAIMI v1clQ)
Ul Ad )] Al6$let (subscription) <ll AH1YI1R [AddRd $dAIHL 4192

. 1Al ¥al YUIRBLL [Auld (uels didlu AaAl (Regular teacher
training sessions) oy 1 w1aQl Wl «‘?l&l@l.‘s AALs) (academic
coordinators) GI21 MHE U B AW U] 1199l UldAle S2l
(Feedback data) =il GUY1IL S22 ol AcHIH| Acddd HHlR
(continuously improve) 54l Yl SAIM] w19l

ulsulell Uclle Ul (Process Flow Chart)

) W eALRASH AL (Curriculum Mapping) l\

So202 SAQUNe2 (Content Development)

i 2

@23'13-{ Saqyiee (Platform Development)
l fﬁl&l.‘s dleld (Teacher Training) “

4
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C'l&diff:d C'll(‘{leﬂbﬂ (Target Beneficiaries)
uielfs dleteilxq) (Primary Beneficiaries)

. [Qaella): AU GRu-dpRIdricin (18131 A1t via Y1)
(Las1 lltqr&bﬂ (high-quality learning resources and improved
teaching methods) «il 21524 HO1Q), B-ilell A&i(Bls R LM
ﬁi’-ll?] (better academic outcomes) 29|,

(212151: Mdl [Auil, gedl srioilos wa vy (els (laiieliBeil
AlYsilefl (capacity building, reduced workload, and modern
pedagogical tools) W sAuY] (1es)A @16t 2L,

UL Y R4l eifBs uRuM), addl uldsl wa addl udael
(improved academic results, enhanced reputation, and increased
enrolments) =1l &1&{ HU12l.

cteluil: Yuiddl Riaier uReil 2144 (qa el 21s1l (improved
learning outcomes and student engagement) glzl dlelala ulet Aad
cle uel.

oL qretreiluil (Secondary Beneficiaries)

o AIUR: vl UIBS2 ReULlels (218, Y-Uolleds [SHIoal, IT [ANLLdl
e fSC'S AYlers) (local educators, instructional designers, IT
specialists, and field coordinators) HI 2-1"63[[?.01' U=l 529,

V{a| §UL 2¢l141] (Suitable Locations)
Huy siulay via AALGed S0l (Main Office and Operational Hubs)

3ot S1UIGY Ul HISell 211620 211ef) Al 2ASR ] B UIR) saA(52(dd),
52101 Ylsidwuief] Gudotdl s H12] Au M UMl [Asedl diddl
el
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. WHeLALE/Ilitleld1R (Ahmedabad/Gandhinagar):

o orlU sodo2 SAAUNeR W4l IT &0 (Central Content
Development and IT Hub) 412 A 1£2l.

o G-IBIATLALUL §e2raA2 Bles[dSel (high-quality internet
bandwidth) Wl 25-11E1l%) Be5122 5URe(] U0 WA,

o (218181 6\S (GSEB) ol USI3] sAT) 112 UI3] sals2(all
(good connectivity) el AUSGet.

. dslerl (Vadodara):

o Qei(BLs Aellef]l s1oila 514 dielH e GIS Aol (Training
and GIS Lab) Hl2 ¥,

He o2 clefl LAl Hl2L s8R (large clusters of schools)
o] d%)$.

. Yd/R1%S\2 (Surat/Rajkot):

o (8131 U WA URAYeAl wWoxlR Yl uslydl IR Uik(R1s
AUl Jog) (Regional Operational Centers) 4 Ydl.

a1y usly ¥4l [ddL (Regional Outreach and Expansion)

el 2UL011) Yl uSludl HI2 UlR(21s SIAIEA) va Hlwlsd qulesi)
BGuldL 531 2s1U B:

. [5es siula): Aeds da AH, oo (5289), dLlURL (UAHSIH) el cUlRL
(dl‘-l'l/S'lDl) (Bhuj (Kutch), Godhra (Panchmahal), and Vyara
(Tapi/Dang)) dl A1 ¥ ileald] (A R1Ui (rural and tribal
areas) (565 s1A1G ) 11N 53] 251 D.

IO WSHL: 2011 selsuHi [R1aisledl wlet-Au192 dldlM (on-site
teacher training) &l¥ Y4l Hl2 HlWI®E dlElH dlet (Mobile training
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vans) ol GULd| ).
sSlHsS sluel (Strategic Advantage)

o BRI g2LS): s1H11A etlBLs v (educational hubs) Hi s
52012] AALEol WAH] e21S) (reduce operational costs) 29| Ao
Uelyef]l sll&HAIHI YulR) &,

o LRIl ¥l AsCol: AL ML 5E2R) WA A1 WL [seAl (52l
1G2RY sleHdl (outreach efficiency) A Aol A9,

Uleldwuiefl BeRULd (Manpower Requirement):

o UIR(GLS 2LS: AR VILAH] 211213 Yo SHUIRIAL (40 personnel) ol %2
usel, BHi ail@ls ast (Q), [dyY so22 3dquy (10), YAUollcHs
[SALoet (), IT SaduA (u), (5e5 S1\(SA /241 (10) via
aglagl/usius 2Ll$ (¢) (academic head, subject content
developers, instructional designers, IT developers, field
coordinators/trainers, and administrative/support staff) «il qH1dl
U B,

MLl UR rlel: WMl (21818 (experienced teachers) ¥l eL[als
2llds) (local graduates) UR &lel 5t 5d, BHA S22 (5211 el
[S(ewed (RueiQeuBui didly il sl

sl [As1: Uldetl wodl Awdl HI2 ddd cdlddLRs [Aasid
(CPD) (Continuous Professional Development) 2»[15?. SAIHL 2192l

dlefly &-ll: sHUR1MA AR, 2AL01L iy cddRelye via A&i(CLs
-2801-1({1‘(6) Aldsileil GUALL (communication, school relationship
management, and use of educational technology tools) Hi dleld
U [Hi ALaQl.
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U] 5 él&-[@l (Implementation Schedule)

uq [«
(Activity)

AHUAUL (H[Sell)
(Timeline (Months))

DPR AuIZ] 244 «ilual
(DPR preparation and registration)

0-3

201of] Yie(l e 2151 ey
(Site selection and office setup)

sHULZ1211edl el el dielu
(Recruitment and training of staff)

se2o2 SAQUN 2 Ul W §lH A2wu
(Content development and platform setup)

URie 56l lndlui uiudle 2Real
(Pilot testing in selected schools)

Ayl Byd AqA1Ge
(Full-scale rollout)

el UlBs2 W (Estimated Project Cost)

§9 viel(%d W % 9Y,00,000 (INR 75,00,000) B.

Wo 20lNs
(Cost Head)

XSH (INR)
(Amount (INR))

1[5 A2y wA sluR

(Office setup and furniture)

q90,00,000

[S[ed eslR25UR (AR, 22[SU), LMS)
(Digital infrastructure-servers, studio, LMS)

{0,00,000

s0202 SAAUN R Vol QLYY
(Content development and licenses)

qY,00,000

UILIR ¥ dlElH (MeH Clh‘l-)
(Salaries and training (first year))

q9¢,00,000

HI5(221 w4 2l w1621
(Marketing and school outreach)

9,00,000
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a1 3[ed 0§ (Working capital buffer) 4,00,000
54 viellFd W (Total Estimated Cost) 9Y,00,000

delin, HIYYH (Means of Finance):

. @islag HINY: 30% UHl2R 8[saél (promoter equity), Y% Clsl
ueldl SIDBI Hieil 24 Elel (term loan from banks or SIDBI), ¥4 1U%
ailQs Ale2A el CSR §(51 (educational grants and CSR funding)
Yiell 2sl.

A1) ASIU: AR MSME el 2212¥U A1l 124) (State MSME and
startup schemes) EdTech Ul&] Ul dulRle{l A [AS] 1] 215 B.

A518L H1Sd: Aoy - W 1HLRA §191Lloi21 HISH (Revenue-based
financing models) (21 ASIRLSIR AL U051l W[ setl [S11Mie]]
¢Sl Yel:UIY 52 B)ef 3Nl 53] 2US1Y 8.

a1 [Ued: 21101 dsel] VIsdled U0 RUel UNe2Y (advance
subscription payments) gl2l siAs1?) J-LS'L’j, ULl 53] AU B.

g sell udlel (Revenue Streams):

o HuAd BLAS: 5202 o dIlH Ad ] UL AL GIRL YSsAd I
A ldd] aifs Ao \L1e1 8l (annual subscription fees) Hiell Yu
1S ULH AL,

Ay (Rlell vi1ds: (21815 UHIRIUA weALasH), Aai(B1s vl (Se wal
LU HUIRBLL e [E221 A (teacher certification courses,
academic audits, and school improvement consulting services) Hiell
dylle{] 1958,

Lo [eRid1: vioY i[5 WeslH AYd] AL 615 Sodode] AlHUU
(Licensing content) SVRVISTE] ‘:M?.lqm'd V{LYS (recurring revenue)
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Hol o135 9.

. ASIUS vlds: (oS asoysd wa dledl (52ef QUL (Sale of
printed workbooks and learning kits) glRl Y5 H1dS.

a5l lell Udlsl (Profitability Streams):

. 3alw(all: Badwd (Slwed s (scalable digital content) Hiell
oA 515125l 1A, il UL (¢S WA QIR 8 Ud Yellaldd (S(@as)
WA ) B, dURAUASAL A1YIR (2L (user base expands) du,
U ld-(aariell wa geql.

G ML[%at: (2181S dlclld e 5o (€21 A1) (Teacher training
and consulting services) GRAU-HI[el ¥1dS Utlst 5.

[Rel vilds: e A1) Se2o2e] cleUoy wiudlell dullell W
(cletl ﬁd%lC{ﬁd WLAS (recurring revenue without significant
additional cost) GHRILL.

divtl duatefl Relel: Hsodd GiloSei (AIHIRL Aal A1) H18eil
dioil dUvlell sARL (Building a strong brand and securing long-term
contracts with schools) 391 {sC'ﬂa RelR (stabilize cash flows) 59 Wal
251G c1s15125dl Yot f%d 529,

0ls-8del [d2dNBL (Break-even Analysis)

URULGL (Parameter) i1 (Estimate)
56 UIBs2 URI (Total project cost) INR 9Y,00,000
UR12 HL[AUS ldS (Average monthly INR 90,00,000
revenue)
AR12L HIRLS VA (Average monthly expenses) | INR €,00,000
ULRLs Ulvu{l AR (Monthly net surplus) INR ¥,00,000

uls-clel Wt (Break-even Period) 0-31 H[&e1l
(20-22 months)
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k2ol %éludlb{] (Marketing Strategies):

e YU daY: AHeAR, SH ua ulddle siAsH] gL LNl AALES) Yl
Al usly (direct outreach to school managements).

(i [AAnieL: A&i(Bls AsAll, uRNEL x4 [1ats didlu

N lUi (educational expos, conferences, and teacher training fairs)
A{le 1], WIR(6Ls eLdlE IR 2l Il UAMIYAL (Testimonials from
early partner schools) <1l GU1L.

GlL(e501 UR IR yudl (Rt uReu), (21as A lsd st via
%el.lf;lé;l:{sd So202 (improved learning outcomes, teacher
empowerment, and localized content) U2 ®[2 Hsdl.

(S(es2e cadiset: AN(ud HI(SUL, Alo1e1 v1a (2La1L Yot
(social media, webinars, and education portals) Gl=1 W (o] 2101
A 21&1(815 NGOs Hi [AR[U Aetl124) (decision-makers) A €&
CLICIEN

o3| HLiletR] (Machinery Required):

Albeil/A2uy oses| &q
(Equipment/Setup) (Quantity) | (Purpose)

[1LE ol wA WBsR y so292 [o1€20el el
(Smart boards and projectors) ulelwl

so202 Giollddl Y12 2ede/auely | U se252 SAqUHR ¥{a
(Tablets/laptops for content (€5 didlu
creation)
[a(sul 81(S1 w4 BU(S[321 A2y dlelH ue ©-6(e4ol
(Video recording and editing J-HQZJ,C-H Weilddl
setup)
AdR 4 561GS Sl[RE21 J2wu LMS 3 Aeil[q2su
(Server and cloud hosting setup) @8811-[{1', elReal
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WA slelu Wa dicld Albedl so252 22 [SUL ¥
(Office furniture and training cdleld x4 Aeuy
equipment) 54l

\-RllCRL.ﬂll aledl (Environmental Benefits):

p G YRR D izl )T g

AA1et WAd: K-12 @501 Ad ) [Ble2s ulsAYe 5] Bl as2ileyeil
GuAloL (use of printed textbooks and worksheets) e121S 8, %eilell
5110161] dUR12L ¥4l deielloygl (paper consumption and
deforestation) Ae9] Al 8.

Gu%elHi e21S): [S(wed (S(aa?) el Re sy ol Mleeo1 Grusst
(logistics and printing emissions) a €215 8.

slolel s2lUoe: (2115 6Qeds @leldL (blended learning) Mi dldlu
A yq el (Geiwsed] Yulslui eels) Ul 8, Beilell sioie geltioe
(carbon footprint) 9] ALY .

VU2 WA QIl-S1AaH GUSAL Wa s4IGS Rierd
(Energy-efficient equipment and cloud systems) 31URle16 1424 dy
e12159.

AlUL[rs 2516UR): (21e1lefl Riadl YuIRla, Ulgse Hletd YSlef
(118l (building human capital) ¥{l AHLeld 1] 82LSla (reducing
inequalities) qioll dlLulell AHLlEs &‘sl@ll'iﬂ (social sustainability) Ui
Aldlelel WU B,
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eiladwyeil dsl (Future Opportunities)

. GoN[ES A Gelleol [ArelRL: viod ARIHI Ad[d)s] (AAdR0L, NEP-
yAdld A2UAL- AU LR HEAIRASHL (N EP-aligned competency-
based curricula) [AsAlddl e (e15] HIS WidRAEIY UHIGIUA
s1AsH) (international certification programs) ?Jﬂ\‘s?. 5dl.

01129, $&: UHA HIRAHT AR L) U2 UIR[US GLINIUI S22

(Vernacular content for rural schools) Waildd ] Hl2l WerR) U;I,C'ﬂ A5
2}

250111%) VW S15U: Al-¥IULRA Aoisdaiila [Rla1 We sl (Al-
based adaptive learning platforms) AR ETEYS dfeldl so2o2
(gamified learning content) [Asdlddlell (qeilell st 4l 2usia 8.

Hlel sloalsed: A% (2181 L (Aeilol 4i8edl @ioflel] Hlel uidletl
8]@[8;2{ (large-scale contracts) hnfsi 531 25 9.

dioil dLlulef [Arset: 241 UlA AsRUdH ] 2 53] AYTA 229l
(2La1a AlRf2Ae $Usil (national-level education solutions company)
Ui ([AsRid 248 A3 B, % AU Stlet-41HLRd GHLIL 62
(knowledge-based industry cluster) AEIERN

aic{lol HIE(221 csUsil (Innovative Marketing Strategy)

'l s1(321 dls
URe2 ol AS WA
[sa» sl(ul2elet
(21815 Aol HURLE

HIA LU AYdl GURid, (Aaileflu) via ale]a] Yl usiydl:

18
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'§1 51351 dl$’ (Free Coding Week): 2LIOIA\HI (caie[2d) HI2
HSsd 51301 1l AelL 25U A5 Aosell, Betled] [caiieilu) 44
ALEAHI 24 213,

U0 WroIAS WIALH: % dlela) Uldlell HNSIHD YeIR] %A, dHel
W] | u]o) HEHBL Sl HI Ul Llsd Sl (Referral Bonus).

(s s\(u(22let: 2% 2cdRe(l Ulstdidel (sa A (Al
AL A HEd @lefol Uls2dR 21U wud).

(2Le1s UoHlol AHIRS: AB Ueledl Sl (21&18)a Nd)S W la (21818
AYe 1 U1 Aojy Hoxoyd s:dl.

dseilsl 21U 321et (Technological Upgradation)
(L1l W1 viel Be2(52d tieiladl:

afuid RULE2E] (VR) Qut: (AStistell WAL (B 3 2ARNUAL S
u{d5121) d]ud 31d 2flwiddl HI2 VR &5 AlHLRd S22,

Al 2422 [qaie] oRIR e UeULY 52l 1A AR Al usSd] yedelul
B5eal Ul 24x7 Al J2ulle.

56180l [Ris (Offline Sync): AHLQL [Ard R Beeaedl qHRUL
sldlefl, Xuni se2e2 SIGealS s3] wLseIDel dludlsf] y[del,

SWOT [d2dN Bl (SWOT Analysis)

I ESEN (Strengths) AT (Weaknesses)

- 2UL[els ¢ EpEsAdl) Ui - 50202 SAGUNoRell QUL UL[ELS W,

S22,
- (218
- NEP

- U813 AL RAMI (R UlsuL HlH).
S dlElH U (9 ¢41R. - 2591141%) WUstldd i (21&15el]
2020 412 Yidld U(dsIR.

WX [HSH.

O
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dsl (Opportunities) MA/USSIR] (Threats)

- STEM (Science, Tech, - Byju's/Unacademy 3l 4121 EdTech
Engineering, Math) Qoy. SUofl ),

- S URletvd) JEE/NEET) - HSd Yol seoe2s{l Gududl.

of] dulR). - 35lel 216U dydl 43| dlelalo{] RidL.
- &lH s(dar Hie Uy,

\uiH cldrel[Usi (Risk Management)

o a¥ © e
© © C} C.Q !
J3erwgal” peshisa Bau )
< o |
s 0®

. Serigal: ([Qaleflailel 321 dls dl dge{l: el 8.

o [Aq[RE AV 521 A[H WU Wl 610 YREL SlUel
(COPPA/DPDP Act) < Ul€lei.

. 2sleisd Bay: ulell ¥HA UdR SIGH g,

o [AQREIUBY 54IBS Bo5lRR 5 (AWS/Azure) Wl 312
¥5(6o1 y(dl.

o AW JE1R: 1S GIRL AU SH wedd it w1d d) o] S22 eisly
JIE

o [AAGREL s2e2 HISYER (25SIHMI) 21udq] el A 1uf tiedd o Us,
U7 %3] Gl WUSe 53] ASIA.
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Sll?.lﬂ || |Ye] (Waste Management - E-waste)

oell 26qe, Wlagser

Ue) 51122 519010 CURIQ
RuSE SJALHER | g5 U2 (US U2 201 249
WU Wl g8 digetiloe | o (sl dlaz
ORERIES A AlR2U [S¥2e |y e ool

el o Hlsadl. |3 (5 (3102 Ultsilell
GulaL.

131l (o1~ ¥4l ViIdz3] (Quality Control & Assurance)

N ERE IR RITEE TR RIENE

. USSP Ry (Pedagogy Review): £35 se2s2 H1SYd [cilef[u) ¥l
Uelidl udl (A (malld] 4 Heldsiiles) gl2L ASIAG,

oI 2[R221: AU A U1s2AHI 518 2556 WM «1ef] d HI2 (A Hd
ALs2dR 2R8Il

s1sAs qu: (e[ 34 (21e1s) uldel] £ Hlea s1sals Adl 44 d
Yoo 2ot YR 5dl.

AL [532l01: s2-24(] Jldl HIS ISO 21001 (Educational
Organizations) UHIRQIUA ﬂUquj,.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




