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H2lReHq{] Wl
Mushroom Cultivation

d1%UdUi HRlReUo{l Wl (Mushroom Cultivation in Gujarat)

qtd AlSH (Growing Enterprise): 2S2UdH | HQeHo{] Wil 25 dd
fle™ (growing enterprise) 2]

A1) AsIY WA dIdlH (Government Support and Training): ¥l
G&lola U1 uSdl (government initiatives) e {;ﬁl [El$ll°1 350(;1
(Krishi Vigyan Kendras - KVKs) &L Mgl HA 8, % Wsdla dielu
(training) AU 8, WIY 53 dIMdl (Tapi) Bl (A RIUI.

Aeildell Wl o185l (Potential and Profit): 450 Wdl ellell Uldlell
AUlde (small-scale operations) Higl G ol§l (high profits) ofl
delldail ¢21ld 8.

dls(yd A dl (Popular Varieties): 2% IdH | B892 HARH
(oyster mushroom) Wl 0f2el HRARH (button mushroom) of| Wdlefl
Useg,[dull 1501 ¢l 8.

AsNdlefl Uld] (Key to Success): 1515125 HRARH §1(HIL cudy Y
R1MNd sdL HIR dldlH Anad] (accessing training), Astilels Vidlsil
dseilsl (scientific cultivation techniques) 2lud], 2o WAHISIRS
HIE(221 sUsL 1) (effective marketing strategies) [Asldd] Hu
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Geuleel e defl V)[E}2let (Product and its Application)

. Ulet[s G2l (Primary Objective): W1 52st] Hud G2l VI
HQLReRYell [aldy usi) (various types of edible mushrooms)
BaLLSdlsll M 4RI s2dlell 8, BHI Hudcd Ude tl2el HRARIY
(white button mushrooms), {1922 HQACRY (oyster mushrooms),
el (9Ll HRACRY (shiitake mushrooms) ol qH1AQL & 8.

. oieyuil GUYULDIdL (Versatile Application): 3l H21x1 W1 G&\2L
(food industry) Hi wRid HidHi 9.

vi[dH Geaulest GuUl[didl
(End Product) Application)

Al HRAIY U1ed] dlstdiluilel [drin il

(Fresh Mushrooms) (wide range of culinary dishes) Ui QUL 8, BH|
YU, U4LS, Rer-s18x (soups, salads, stir-fries),
uia ol dulzluil (gourmet preparations)
AME 8.

S EIRTEIE S EY AHefl es dL§ (shelf life) dulR & sl dle
(Dried Mushrooms) (flavor) At 8. YU, A1A A4 [ddy dieidf{1Hi
A [e1d1 (seasoning) dl5 GUALIL 2R B.
HRLRH WS Adeildd 2l1ed d1eil (potential health benefits)
(Mushroom Extracts) | Hl2 15U & wa BLEIR Ys

(dietary supplements) d&l siALALs vilLs
(functional foods) Hi GUUIL &I B, (Bl
d33: (21213 AS).

HARH VIR WURAG HRleH Yol

(Mushroom Compost) | (spent mushroom substrate) 315 Y&id 1
sloifels vildR (valuable organic fertilizer) i
ool 5(=521e1R 8, Beil GUALL Wl Ul B,

. W2 v YRIdHel (Market and Value Addition): 341 W\%52 &[S
ol UIR[LS WARAHL dlost 2 s HRARRYeA] dticf] Hidlal Y3l 52 B

2
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o AR W Glleet Alarusal

(processing and product diversification) glzl lLC'ilth ol dsl ugl qﬂ

uls 8.

UHl22 Hl2 9894l ElASLed (Desired Qualifications for Promoter)

o¥o,

4 (4

(T
C e

C

C %Cl?:adl I ETEGE
EUETE
[+] )

. {;ﬁl Sllel (Agricultural Knowledge): HlHs{] Astifels Vidlsil

dseilsl (scientific cultivation techniques) W defl 3[3-13[1{'101',
el Usl $dlofl UM eld] e B.

UdULRLS §aAE (Business Acumen): UI%52eil AULGet W o1 13115
UlAis] MU515 3 ULEel 5L HI cAdqLAS gols
(business acumen) l-lécqq\@.[ 2

019912 A12)[d (Market Awareness): 1912+l il (market demand),
ffsl-lcﬂ, 2ol USRS HIB[1 QLé?.Hdlbﬂ (marketing strategies) of|
1QLs13] ldl.
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. AL Vol l3Ldril EUETE (Hygiene and Quality Control):
Bllteiel A ldril (product quality) Y[ei(8dd sl 1A WIS
Ad 1M dletl H1RRI (food safety standards) &101ddl Hle ¥l
(hygiene) o d18lddl (14381 (quality control) UR &112 Ysdl.

[clu¥Heisi2] Uldel (Compliance with Regulations): H2[H {slffpl
A YU Sloeil val [AuHe513] MU Sl
(legal and regulatory requirements) o UlGel $q,

iy wqluiel?l (Environmental Responsibility): 9 51-3o56
U.t(,[?l’Jﬂ (eco-friendly practices) ol 251G AUlGet
(sustainable operations) ofl Llfaﬁ*{tgdl.

Gl ¢(® sl wa dE il (Industry Outlook and Trends)
« HidHiqulRl (Increasing Demand):

o Ayl wdl :a1ey °b’l3lfa (growing health awareness) ol §123
H2UR1YA L[S VilRLS (nutritious food choice) dl3 dy wWlaw
Hull ¢l B, % Uidla AL yyId B.

o 6l2el HRLReXY (Button mushrooms) =il Hidl »suel gt :¢&l 8,
o W QAU AUl A wWIdsH $SUl gleg 4 B.

o dlolel WIEIR (vegan diets) <l At Hidl UL HAReHs1l WRa
QoL ¥ ] 2el 8.

. J1%RUd Ul2 dsl (Opportunities for Gujarat):

o Wllels Vel Aieoil (local sourcing preferences) i
(615 AR (organic trends) A%Uddetl HRlH §11L HI2 dS)
Glel 52 .

AL Aldrudl (Culinary versatility) GRS RIS wted
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HRLeHof] i) 412 (AR WenR) (niche markets) o Y31
ulsdl veH welld 9.

0-[°b1?.°j dlFds s¢ (Global Market Size):

o Al&lS HlRYHs{] Wcfls] wox12 202 Hi USD ¢ ¥E.99% 52U
(USD 28497.76 million) s} & tRldd &q el 20:¢ Y4l USD
39%19.0¢1 $1S (USD 37410.81 million) 3yl usludlsil +0eil 8,
% Hosuyd q[eg, £21ld 8.

aﬁwszm Val (151U (Diversification and Export):

o dYRlell YRIALUL Blltell (value-added products) BH 5 Yl
U213 (dried mushrooms) ¥al el (snacks) A (e 5L HI2
HIol Ugled 52 8.

o [aislAeil AAetldell (Export potential) ¥ RdcdHi 8, Wi 53
HYY 1151‘: (Middle East) e {R]U. (Europe) Ui,

UlES delel (Consumer Behaviour): AL&S| dy 19l Wofl 28Ul & sl
dlost Gauleetleil WRlEl Hi2 BleddLdet Al (online channels) <l dy
ue 5318l 8.

W12 AGLdeil (Market Potential)

. e A2Y[dui qulR) (Rising Health Awareness): ALES] HRHa
dell YlNS decll (nutrients), SLSWR (fiber), ¥4 1691 362 Y
(low calorie value) @ 5129l dy Uie 53] 2@ll B, % HdAH| a4l 52 D.

o dlolel 3el \Wlo2-ULRd BLElRell HidL
(Demand for Vegan and Plant-Based Diets): H21~:1 Hidell Grid
(a5 (excellent meat substitute) 8, 8 dlolet W 2ULSLSI] Gl
w15 B
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ReULle1s Al vl dis2ileil uieil

(Preference for Local Sourcing and Freshness): J%s2ldsll ALSS
el1[s1s A Gotlsalui w1ddl (locally grown) wal dIo (fresh)
Geulestla Ultlled 31U 8.

vilcdex v vi1dl BRIIL (Hospitality and Food Industry):
WHELALE, Y el ASIeU Bl ASAUI RRR2YU Wal Sl
a1z aletdfl) (gourmet dishes) HI2 dY@iR Udd Y46l
(consistent year-round supply) ol eRAULd €lY B.

lLC'?-lqtfd Ual dladrisal (Value Addition and Diversification): ¥5l
HARHY (dried mushrooms), S (extracts), Wl HAReH W LULRd
al12¢ll (mushroom-based snacks) G2l #1dsell Udle daRdls{] ds B.

[e1s14il dS) (Export Opportunities): Htdl Yd 3ial YAU Bl (%) Seil
[ls14 MosRAHI dJes1defl llolL(Es [AAsedlsll clel 4 2SI B.

Hi2ol Jj,&lb{-l (Marketing Issues)

i

?.'2[ W) I

. [5ud dest2ilddl (Price Sensitivity): U3UR2ld 2AL5 1wl
AW UM HRRaY gR(ldlR ay [$Hd AUIY B. AlsSla HRARHS1L
UINBL Aa dRidriell diedl (A9l (L(etd s3la (Ul R 8ad] usS
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8.

oll2cidl 2L Wl AE5 AIY S (Perishability and Shelf Life):
HQIe1Y Wld ellldd (highly perishable) S1d 8, B RsldH GIIILS
A3 54l HI2 »SUL ¥4l [[Ad [ddl Aisn

(fast and controlled distribution chain) of] 212 US 8.

AULES [2A&181 (Consumer Education): ¢2e1 H2le14el] 3 [19101<{]
122 eldl (2121} (Oyster or Shiitake) Bl sidleil w19 2n2y(d
(low awareness) €18 215 8. AHeil 241E5+{l GUALLLAL Wl i€ qled)
[AQl AL Sl HIlSdIAIR 5L %3 D,

[ddwL WaR1H) (Distribution Hurdles): WdH el €925 W21R] Wal
sledl Yl HRRUa 63 Ui 1A JRldil wuddl UL SIS el
ql[s[R2s¥ (cold chain logistics) Hi A58l 5clei] e B.

H14H 2uH[ (Seasonal Competition): 32€(ls UU22ld W] Ueg (i)
Gl Gaulled HolRao{l H1HH] Guastdl 1ed] Me] YW UR] dsel
Ucll AL 112 Wy o) YHeAl 5] US| 243 8.

51U Hldoil ¥e[RULA] (Raw Material Requirements)

uieil

(A o HAReH [ wiolledl |
\48 il | ) T CULTHE UL 1N

N
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. HReH Alel (Mushroom Spawn):

o HReH Ao (Mushroom Spawn) "u{les" ("seed") di3 s 52 8, %
AM I Td HIARU(EUAH-85Y»S A2 (mycelium-
infused substrate) A4&ldl A¢el Rlsl (grain spawn) =il YU |
Guauy sl 8.

o detl GUULIL ALHIL HILHU| BellsyAe (inoculate) Sl HI2 U D).
AULHIL HILAH (Growing Medium):

o UQReY U2 U] AlH 1o AL Hieyy 1 W [e1s A1H14)
(organic materials) o (M3l 8, BH 5 dQIWE/URILA (straw),
dlsSlell déR (sawdust), #2dl WidR (compost).

HeHef] U edfl GallsdlHi 4lad] Holeuedl nld
(mushroom species) U WHLRA 8.

uiefl (water):

o HQReHs{| gfeg, HI2 W3] Mwa] 2R (moisture levels) Addl HI2
Yl Vol 289 IRl (adequate and clean water) =il %2 8.

viluledl (143431 AlYell (Climate Control Equipment):

o HQleHo{| %ldeal WIHR, ORAH GILLsdleil uR[Re[dui)
(optimal growing conditions) ¢dsilddl 4l dluHlel a Qloy

(120151 (temperature and humidity controllers) Bl Altelle]l e
usl 213 9.

U310 A1H2A (Packaging Materials):

o GRIQM 53 HRARIYeL AAS Wl URAEA
(storing and transporting) Hle Us(%2L A1HALA) A1dUs B.

o WIHI HARCH & (mushroom trays), Usl2Y (punnets), A&dL Yl
HQIR1Y H(2o] Uk[ax0L 2LNd €l 215 8.

8
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cdy 1y Ulsul (Business Process)

udlg (Step)

YuA Uqg[d (Key Activity)

At d 1]
(Spawn Preparation)

HQLReHel| \etell Qegell WA 2 l5ed
(purity and vigor) {;l,[:ir’;cld 5dl; d Wil
el IR Bl U2 U GaALSAIH 214 8.

Yl s deri] 520
(Medium Sterilization)

WIS YaHdl

(competing microorganisms) ol &R Sdl Hle
Uit 539 AL Yy deilsd (sterilized)
WU ULSIRAB RS (pasteurized) 5,

o1l 51A2lel (Inoculation)

€Ml (contamination) 2slddl HL2 [«d(3Ad
dldldRRIM| derfl sd HitdHa HQleH A\ 18
[M(8d 54,

895 W21el (Incubation)

HIA A [QUHA viYlRl, il didideL
(dark, humid environment) Hi %{U{%E,a U
dAl&d (colonize) $dl &4,

§(291 955211
(Fruiting Induction)

U[Rusd HaleRYsll [ds1da WRd SdL HlLe
uyigeily uRRelda

(environmental conditions) (cllUHlel, &%,
Us191) oL YU 4.

ARIQM wa [ddR8l
(Harvesting &
Distribution)

A1y URusddlell deisy

(right stage of maturity) H2le34{l 41|
5], dal Us 539 wal eUl[es 0ox1R) Aed]
YIA R Yla Ml [AdRd s,

He eyl [1uMeisI] via UL Y, 121l
(Regulatory and Operational Issues)

« FSSAI 121l (FSSAI Norms):

o HL[ES5 dla104s (logbook) wstnndd] 1¢S5

o HRURH U QuElH| HI[AS 2 Geuleeteil Hil&d]
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(owner and product information) L1 @ €ld] #1¢5A; Gedelt He
£5 98 25 .

3ol 5361 HRII HI2 FSSAI [c1yHl
(FSSAI Regulations for Canned Mushrooms):

o AULRL AL JAS HI2ell dHIH QUi dURLLL HI2 Al
(fit for consumption) €lal %1652 ¥l ENGL 2l0dl Ul ALY W IRBL
(proper cover) €lq %15,

o WIS URdEsl 5l dlsell a9 vial A1) Rewlfdui
(clean and well-maintained) eldl .

o UX%S 559 URAEe £2[Hled e dlUMlel (required temperature)
oslndg H1dYs B.

. AULBR UAelell HIULES (Site Selection Criteria):

o Y[el2 Ultlsden wyfelRud stofl WeR
(outside the municipal limits) €lg 1€,

o UlB2a SIULHIE, 1S WISl v4a 1R
(raw materials, quality water, and labor) =l 4201 {533 &ld] %1 ¢5A.

o WURAAL AwWRResll [sis1d (disposal of spent substrate) HI2s{l
AULB2 HecdyQl 8, 51281 3 deil AU A ds 13 243 8.

o oldl GILLSeLlRA] HI2 AB %l (Best Variety for Novice Growers):

o V1Y UARRIY (Oyster mushrooms) ol eidll GILISeLRIAM] HI2 AY
USSR Uled M w1d 8 5181 5 d GIALSAIH AR (easy to cultivate),
»sueil atl & (grow quickly), ¥al B HidL (high demand) Ui 8.




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

Ulelduiefl AU Sl (Manpower Requirement)

(a1l Aval | guui ULRLS waLR/Ade | dllNs Wy
(Particulars) (No.) |Hl&elledl | (R dluini) (X dluini)
vl (Wages/Salaries | (Annual

(No of per month - Expense -
months) | Rs. In Lakhs) Rs. In Lakhs)

2d-A2UR
(Self-
employed)
§20 cUsd
(Skilled
Person)
uH-§2101
U (sd (Semi-
skilled
Person)
U{HAN
(Unskilled)
54 (Total)

AUE]52L 515U (Implementation Schedule)

uq [ e AUY
(Activity) CIELTRITY

(Time Required -
in months)
%3 |q] {UlLel (Acquisition of premises) 1
oliusiM (%) d12] sld dl) (Construction - LY
if applicable)
W02 val HQlelell WIlE] ual Re11Yeil Y
(Procurement & installation of Plant &
Machinery)

ollQliei] cucell (Arrangement of Finance)

11
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%3] Hlslduiuef] ¢l
(Recruitment of required manpower)

§6 e AUU (3edls uglauil vslel uldQl)
(Total time required)

I8 s2 W (Cost of Project)

(a1l dls v ( dluiMi)
(Particulars) (Annual Expenses -
Rs. in lakhs)

°s¥lsl (Land)

Uslel (*1LS) (Building - Rented)

i |o2 ¥l H2ile1R] (Plant & Machinery)
Albell e sledu wA

(Equipment and Furniture Exp.)
UYL Re1R AUl (Misc. Fixed Asset)
yd-luAea e uiRleis wa
(Preoperative & Preliminary Exp.)
514512 YS| (Working Capital)

54 UlBs2 W (Total Project Cost)

c1lQlisil Ultell ( Means of Finance)

RSH (X C'llU-I.J-li.) (Annual Expenses - Rs. in lakhs)
5¢ (Total) 12.49

HUulee Aldielst
(Promoter’s contribution)

s §10clloA
(Bank Finance)

(114 WJ5-2H dlod €0% 412d] &)
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s3] H2iletlell ALE] (LIST OF MACHINERY REQUIRED)
U2(l+12] (Machinery)

(ao1dl sy (uld Asu | g6 U
(Particulars) (Unit) | [(5ud ® dlwui)
(R AlWHi) | (Total

(Price per Amount -
Unit Rs. in lakhs)
Rs. in lakhs)
crai] 52031 ALkl oo oo
(Sterilization Equipment)
H2leH GoLLSdleil 0.30 030
91l uil/RsU

(Mushroom Growing
Shelves/Racks)

Blotledl [eRiAe uaLelil (¥l
%e Sl dl)

(Climate Control Systems -

if needed)

ULSIRISD2Ae! AlHsil
(Pasteurization Equipment)
dqrIeileil Alusil

(Harvesting Tools)

VEICSRTEN LT

(Packaging Machinery)
Asw2le1 Ylet2A

(Refrigeration Units)

qdle? [sc22lel il B(R312101
RieM (Water Filtration and
Irrigation System)

AL via Alcl219H At Alteil
(Hygiene and Sanitization
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Equipment)

Uld? GlsY UL %ol
(Generator for Power
Backup)

54 $U (Total Amount)
25, URase, dlul ad1R.
(Tax, Transportation,
Insurance etc.)

[agdl sl v
(Electrification Exp.)
Ales 2l2d U

(Grand Total Amount)

s(s142 1 AlYeil (Furniture & Equipment)

(21l (Particulars) sy | uld wsu (Ud | 598U

(Unit) | R |dlWHi) (T ALVNi)
(Price per Unit - | (Total Amount -
Rs. in lakhs) Rs. in lakhs)
§112122 ¥ql [Uo2R AT o.(U

(Computer & Printer)
AL slelu (32, 0.5y 0.5y
wReilu), 2\ s
d.513) (Office Furniture)
§9 $H (R) (Total Rs.)

l§1515cllell 231dR1) (Profitability Calculations)

sUis (a1l alls WY (T dlwui)
(Sr. No) (Particulars) (Annual Expenses -
Rs. in lakhs)

A Au1Lefl WilH (Sales realisation) €0,00

B Geulgel W (Cost of production)

14
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$10) 414 (Raw materials)

y2adly (Utilities)

Hlold0f0] W3] (U2L1R/Adel)
(Manpower Cost - Salaries/wages)
qéldel Wy (Administrative expenses)
DEICETRWE) (Packaging Cost)
AUIHALe] o531 Wi

(Material Lost Cost)

AUIRL WA (Al ]

(Selling & distribution expenses)
LS (Rent)

1% (Interest)

§4 W3 (B) (Total - B)

&€ ol§l/oiSlel (A - B)

(Gross profit/loss)

Wle: ey IR (Less: Depreciation)
PBIT (Profit Before Interest and Tax)
YV a1 §l/ei s 1Lel (Net profit/loss)
nudl AW HAEA

(Retained surplus)

0ls-8clel Woail[d (1A (Breakeven Analysis)

uRuisL (cotdl U (3
(Parameter) (Particulars) CTLITRIT)
(Rs. in lakhs)

(2212 W2l (Fixed cost)

oftlel Wl Hslolo] HIS 0.%0
(Land & Building Rent)
SER) (Depreciation) 0.29
L% (Interest) 0.99
Hlod e (RIR @12L) (Manpower - | ¥.3¢
Fixed portion)

15
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54 (Rer2 wiA (Total Fixed cost)

UG Wy
(Variable cost)

$1U) HI4 (Raw materials)

Y@l (Utilities)

HleldWO (1E H[9L) (Manpower -
Variable portion)

§4 449 w3l (Total Variable cost)

slogloy2lel Hi[osel
(Contribution margin)

6l5-9del Ul
YU (Break-
Even Point in Value)

slojoil/A512] 1Y) (Statutory/Government Approvals)
. YL «ilyeil (Business Registration):

o WI®d2 (@12 (Private Limited) +dl LLP <[4 ] HIe A¥21R
NT{: 5Ueily (Registrar of Companies - ROC) oci] A2y Y5131
Allalonl] 18 gy Ae22)ef] «luef] 4.

. Hlelell SIALUR UA2l (Legal Access to Land):

o H2AReUo{|l Wl Hleefl 2l U s1utuR Udl (legal access)
U[e5dd 5q), el Hie wHletefl HLlES] (ownership) edl €y
52\ (lease agreements) USLAAL %3] 8.

.« ULR{leil GuldLe(l e (Water Usage Permits):

o % slHe siltula UIRfleil GUALAL (significant water usage)
%3] €1, dl Aouildd Udldlonlud) uiAell uieleil vyl wq
GUAIL Y2 %63 WH2l (permits) Y (&d sdl.
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. IS Wos Ul 251 (GST) CUTEN (GST Registration):

o ®lcefl Ut 52 ulldle] Uldel $2cll HI2 GST A2ds
(GST Network - GSTN) 18 GST «iluil s21ad].

. WIS AdIHA] |1y (Food Safety License):

o HARHs{] Vldlell cudy I FSS SIAE), R00%, (FSS Act of 2006) <
W[l B WA Al FSSAI €l /olluril
(FSSAI license/registration) of] 212 8.

. VoY [els AlpUeA (Other Local Licenses):

o 2S @l®UeY (Trade License) ol s %Y -2clRe1l dell L[S
qloYeYd o U(Helell Ul e usl 213 8.

usdiecdl 3al WA NEAEHE (Backward and Forward Integrations)

usdieddl A8l sl (Backward Integration)

| %éiudlbﬂ UdY[Uel SIAL HIGell Blld (source of raw materials) ol
495 Gld 8 a A AYel (supply chain) UR [l d4IR &

. 5112 Gclltel (Compost Production):

o HRAeH AHI HiruHel| [[RLUSs e2s (critical component) Wdl
Uldloll HRlReH $WUIRR of Glleel 5dle [AUlRg,

o wlelle] GllEl A1) Ueil (el

(dependency on external suppliers) e 8 Wal Uil EUEH]
(quality control) {j,f;i@dd Q1Y B

. el GAUltel (Spawn Production):

o 89l-&IG™U (in-house) HARH Weis} Glleet $cll HiS Wlel
Gallest Y[da AU AS18L 5, Beileil Rdlet Uil wal
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BGudoxdl (spawn quality and availability) U2 d¥ 41> EREIE]
HA 8.

. SIUL Y4 ARD>L (Raw Material Sourcing):

o HRAeH YureHi quldl 203([ets 121 (organic materials)
Noddl Hie elLlels Visdl weldl A1)
(local farmers or suppliers) U1 foid] Wigdl.

WU W 515U (Forward Integration)

B Y&t 1] HRRH ALH A 1A vildH ALSS] vl KR
(end customers and market) ol %) s 48 1Y 8

[Red u11G2d2 U (Retail Outlets):

o JeRUdHi eLlels s, YU By el A3 [AdIR]
(local markets, supermarkets, and urban areas) i Alal Alesl
Yl uslual Hie Red w1G2a2Y Hadl 216y
(retail outlets or stalls) RUMUd sl

yed(tdd Geuleell (Value-Added Products):

o Y5l HARRKY (dried mushrooms), HRIeH W HLRA il
(mushroom-based snacks), 4&d| [Red ALl 1L ulsul sqd
HRlreH ?J{fs (processed mushroom extracts) gl J-LC'U.C{ftTd
Bcllesile Geulest 9.

{leidleSel dULBL (Online Sales):

ol W WIAY 536l HRRNYA Alesla el dudl (sell directly)
HI2 9-81HM Q2§ (e-commerce platforms) Gl ¥\t LESet
&1%3] [Asladl.

[ei51244{l A5 (Export Opportunities):




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

o JoUcefl Hu A& 4 etfdd [e1s1 oA (export hubs)
AU18e] [isedlell @le] dgal WidRATIY WAzl
(international markets) Hi YSl Wl UAA 5341 HRA~RYo{]
[(1514 5dlsf ([AURG,

d1%AAH L HRlReUo{l Vil Hieetl ALl Sogl v1al WeAIRASH]
(Training Centers and Courses for Mushroom Cultivation in Gujarat)
. .{;ﬁl fa.Slld }qi] (KVKs) (Krishi Vigyan Kendras):

o JAdHi 1Adl [Aldd KvKs, BH 5 KVK dlul (etaq13] sy
Y(e1a 2], NAU 18 %)S1Ad), KVK Sidl (didel-d8s), wa
KVK %alldle gl2l dHAId? HeleHsfl Wlol dielH v4a (el
siAsH) Al Hi w119 B.

3| Jor] vilB2R (Oyster) Wal (Sl HRARSH (Milky Mushroom)
ol Wl Ueg (dall U WdLPLS digld yl uls 8.

AqALS [Fealoll KVKs 241(Ect 1] HlSe A (¢ teilddl]
Y2 (A& digld 41410 8.

. I%Udell A% 5[ Y (el FZ121) (SAUS)
(State Agricultural Universities):

o osUcloll Yu M YA 21 2), BU 3:
a1l s YlaR{2] (NAU)

A1Lie 5 YaR{2] (AAU) (£L.d., HARY AldR
25(=[214e1' (Mushroom Grower Technician) %8dll $121R)
dldly siRisH))

oelldle 5N YlelaRZl (JAU)

Ae1R5[NA1R sidlalst M YlaR{2] (SDAU)
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o L Y[Ad 210 Auetl SO HsL(AdIEA] A [drdL W 5H)
GIRL GRS A5l (ASIA dsell UdldL dils HRleH ULSSUel
é&ﬂﬂ]@ (Mushroom Production Technology) Uz égsl JlLUlledl
UHLRIUSL A1 sH] WA Uid-(eddA dlely s1lsHle] 2410121
52 8.

o{1L1Ud [Ae11o1 3o A1 U&d (Horticulture Department &
Government Initiatives):

o oHel [ea ol Wil [Aeildl eidel (Narmada) Hi ellfels dls)a
A%911eA] ds Gle{l sl UL UQleH Blltsl ) dlElH- (w16 Q[
SIASH) Aol D).

Wil {sll-f el GIALS RS (Private Farms and Entrepreneurs):

o A%WSL2 (Rajkot) ¥ HIRIY (Dhoraji) Bl WIONA 1501 HRARY
BaLLSeLIRL 526 1s WSl e Wsdlal [o1:91¢5 die{lu
(free training) W HI2l620ed UL A0 B

A2leld SL25RUIR 6ilS (NHB) (National Horticulture Board):

o NHB U8l 4HYid? HRlreHofl Wcflofl dseils), idl (A3l wa
AR Uelotl cAucRelUst U dlefl siAsH) 21 as2iu
(training programs and workshops)e] WAyl 52 8.

aic{lol HIE(221 csUsil (Innovative Marketing Strategy)
HQReH e HIH I 211519l W a2 ULSla UlHAH Ulsse dils dudl:

.« AL AR Alat' (82 (DIY Kits): 2AS3] ALSS\A €3 o [5Uet LSt
HQReH GILLSAL HIZ dUIR RS]-2-§2' (Ready-to-Fruit) Q¥ AU A1
A5 old] o5 B.

. ] 519A: HRH A1 35 Wk Uil dlstoflu) (B B HRARH
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HUL HARH 21LS) ofl AR|UL YRedst Wadl QR 515 wIud), %l *“
J(eRil) Aal dludl 2flw.

el 1 [025Q101: SIAL[GE]Y W 06S VAR £E[) UL AIHLES dlon
HQIReHed] SlH [S[Eaz?] Adl 21 $dl.

Sl2d Ulee1(2UU: (Ul w1G2A2Y e UlSeilos 2N A1 14l B2B
SR SR,

dseilsl 21Ul 32let (Technological Upgradation)
Wdla @12 e 2] Hestdalvil weilagl:

loT 314 1Rd
sl s2ld

Bl2ldes ‘
L olBiar Heile )

. loT AIUIRA sd1dNe s21d: HAeH SIGUMI dlUHlsl W doy
(Humidity) @ 2121025 $21d sal HIZ AU va 5191 (Foggers) <l
BULL 5d), B Ul 16d 2uef] Hl[«12R 2.

AR SIUR (Solar Dryers): dtllRleil HReHa }ysddl Hle legol
WHLRd SIUR 61eQ Hdl Wl 951-5o56] Uldl-e1Gu A1ER SIURe)
Gyl

vl2li2s ol Pior Heilel: qwee @) ¢Rdl IS slell Hésid sdla
e UQilelell GUANDL S, % »SU dUIR 8.
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SWOT (ANl (SWOT Analysis)

(Sl (Strengths) 1SV (Weaknesses)

- w\¢9) ogHloAHi ay Gallesl (254 - ¥id «llRldd (Perishable) - 2-3
s104a1). . (el es aless.

- 5N 5U (UG/SIARe ¢y <ll - dlutlel U deeiefla,

GulaL. - ALESIUL 1] 19 (dl.

- W12leefl G142 {URSS.

dsl (Opportunities) LU /USSIRL (Threats)

- HQIRY Y[ SR ol (8L ] - §916 BB 520l o B ldell uLs
Heyd (dd Ulsse. [stvgn oxcll.

- N HRReH (BH X S1SIARY) ofl - iomU elldef] A ReURAL

Wdl. - dlogui] [evsndlell diuHlet gud,
- (514 womR.

S1uH cydellUel (Risk Management)

| s g e
|

. &NBL (Contamination): H2IReH el ({1%) Hi W §3L d1]] 203 B.

o [74q1R61 Q0 B R2AUSH (Sterile) A8l HUdg M SIHEIR] HIL
A9l Wlelslal (sl dldl, HIvs) s wAld sdl.

o WU ol QULG: dlow1 HRARH %] 2 [edUHi ot AU ol WILS] 2.

o [AqREIAYIL dIRe1l HARHA dRd % SIUR (Dryer) Hi slluila sl
HQIReH Gaild] 2al, % € HlSsil Yell Alud] s,

o dluMlel [#dARL: Gello i AC/Cooler tit Udl ULs oull 2L,

o (A4 ASUY iR WUd] B2+l Y [dul Awd].
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$UUs| U@l |Usl (Waste Management - Circular Economy)

lealoe HRARH HOIRR22 (SMS)

HQleH || yesl

B su (M) a8
8, d Ay ?*l\l’ s |wiRes Qoua s LS sdl

Ul 8. dd Us | RyulEdar uR au1dqg uisil

s3la 43 veql Hlsddl, ‘ ‘
WS HLLeH ol dIuRd.

syl dly dud,

Higiletl Yot:GulL '

131l (o1~ ¥4l ViIdz3] (Quality Control & Assurance)

Py P -
Q@ © % seud N
-
. élﬁ@)d As s ABA PEICE]

A ue Galles HI:

. &lgYel As: sIHUI UdAdl USHl §2-od1e (U2l eldl) M AlA1EP2lel
s_%wUld 524,

o 5GR Vol AL ASIU: HRARUA ¢ YL A, B ASHI HEI| 5dL. A5 Wl
SLEL IRl HRIRH Yl ([HyH ¢(d dydl.

o UB[L: HQURH ALY Adl SlU 8, ALl s1ali dlull (Perforated) [§6H w4eldl
oldoig W[ dluqg el d weel slol e us.

o Bl[els AR [sH2: AAUCLS edlell GUALIL 2Ll val WA (15 UH QA
Nodg,




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




