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of21sl el 3ol R Gallgdt Y[o12
Potato and Banana Chips Production Unit

uRuy (Introduction)

o Gf2LSl W B0l R W MRdAHD Wol o dls[Ud S1-2-82 (RTE)
oAlRdlefl drgall B, B s12-Y[dd1 SeRYUR ISAU (FMCG) A5l
M1 B.

0os2cl AWML 01le] Gedlesl Hl2l UHIRHL ALY B, Mo »2Lsleil
U0 GUAGH L ¥ AU ISNS Weild B,

L UIS2 WS elloll UL sleLsl Wl 5011l R Gadlest Yot
Yol Hiefl Alogsil % 52 B, B Aol &3] W ARl
WoRRIUL dedl Hidta Y2l 529l

B cAGY Y WL ASISL (Low Investment) 112 G- 1§l (High
Profit) 24lUdlef] &Hdl tUd & 3ol @1L[e1s ARl dsl ul Gefl
52 9.

Gultsll Val dell GUULdL (Products and Their Applications)

GlUlesl GuyloL

wi2lslell AW (Potato | stixdl dl%, ulel Us, 2ldl stixdl, 21de Us
Chips) (Travel Pack)

301+l Al (Banana &t ofl2cll, A 615, Sled A X5 Ul
Chips) HW 1Y

UHl22 Ml 989eilY LSl (Desired Qualifications for Promoter)

. &(Qs diusld (Educational Qualification): «eldH Sl1H§E ULy
weld] (WY Ao (Business Management) yi
[SwelHL/(SA) @sleus).
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o ®d (Experience): W& G, ALY, MU ailell cid (Y]
AUlE 5 lel] 1-R dNell Bol®d SIALLSIRS.

51214 (Skills): HNe{d ALRLLSIY el [Yel (Financial
Management) el o2 A2lltel (Market Research) of| YHoy.

L[els ofos1R ¥al Alss U ulo] Siiel, S1H Deator Wl HE 1Y
APl (Supply Chain) AUlGetofl UL

o¥: 22 |[e45 VIgdl Al wﬁmi U1 Aeal5al (Networking)
sqlefl &UdlL, icdlel $AdY (Flavors) Wal US5[0 HIS USellcHS
B (1Y,

AdALRLS ¢[@S18L wal 2054 (Business Outlook and Trends)

. dA[RlS WRlslell R 64212 k033 Hi $3%.3 (04(Gust Yl usl? ed
ulol 203 YHUi $¥3.€ (1(Gye Yl aydief] 2081 8.

SR dAHL &35 (Urbanization) wal Ydl ddlal S ot ldlefl
Yidl gt ¢l 8.

vlGUH 21 U (215 sAd (Regional Flavors): %21l Huldl,
2102) 2491 A wl2l-Hlsl sadief] Hial.

212y ue [dseyl (Healthy Options): #1891 ddd a1l 01sS R
(Baked Chips) ¥4\ ¥{\3[[c1s Gllgsiloll €lsUdl.

US (01U clciletddl: 115N S, YAl w50 UB (0L ALES)A
15y B,

ol 1Sel AULRL: S-51HA W2 s1H e AL [R1ud Hl(SuL Hib(al
GIRL AU drlIR).

W12 AGLldell (Market Potential)

. s eled, 2l g, 254 552,
. [R2d 20y, yunse, (51aLl-dl g5l

. dleldI®el W2 §1H: Amazon, Flipkart, Blinkit.
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SIUL HIdeil oeRULd (Raw Material Requirement)

. G2LSl, SIUL S ULSL 501l
o A4 (AelsaldR/MIH o).
. HYl4L, oAHSs.
. (51 uelRud (Packaging Material):
o Miel[is Uk(waL: wiRes uIGU (@-uldRus).
o Il Uk[e¥21: Sl23es lsA (Corrugated Box).

Gauleol Ulsul vl HL{lotlodl = RULd (Manufacturing Process with
Machine Requirement)

42ilel (Machine) el viellwd [ud

§ (Quantity) (Approx. %)
or2Lst/3ol 6ot Heilet q 40,000-9,00,000

(Peeling Machine)
LS RidL U2l (Slicing 30,000-£,0,000
Machine)
og|[R]d] 205 (Blanching Tank) ¥0,000-9,00,000
A2l syd1d RUsR (Centrifugal 40,000-9,20,000
Spinner)
18521 H2ilel (Frying Machine) ,00,000-%, 40,000
Al (i1 Hefle (Seasoning 30,000-(,0,000

Machine)
wl2ld(2s U521 ueilet (Packing 4,40,000-3,00,000
Machine)

Hleldwuieil %e[RULd (Manpower Requirement)

U¢ (Designation) A vl (Number) LIRS wWILR
(Monthly Salary, )
5A0N SIHER 90,000-20,000
(Skilled Workers)
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VL§AN SLHEIR (,000-90,000
(Unskilled Workers)
\(sA 218 40,000-9Y,000
(Office Assistant)
Nl (Manager) 1 20,000-4 000
HI[AS YUI2 W #90,000 - F¢0,000

U] 5 él&-LC'l (Implementation Schedule)

!—lCL_Et (Activity) i AHUWL (Timeline, Months)
U152 A via (619 Wil dUIR] | -0 (edy

Alu Rl wa qioysy Hnadq 30 [edy

o3| ¥al HLilel] wWRlEl R-3 H[&sll

Y[o12 2e1[Uoll ¥al 21UE Gelltol -3 H[Esil

U1l Geultsl 2Aeld 3 H[&qll

UlB s201] Wi (Cost of Project)

[ao1d 25U (¢ Hi)
Uolle13l (Machinery) R, 40,000
2ls/3523] A2 (Shed/Factory Setup) 1,00,000
{sﬁll?. Vol q,[éﬁa’las (Furniture & Utilities) | Uo,000
af5o1 3(Ued (Working Capital) (3 H[&sll) | 3,Uo,000

54 WY (Total Cost) Y, \Jo,000

LS| AUltell (Means of Finance)

Adld S5H (. Hi)
Ul l&al Glol (Mudra/PMEGP) | ¥,00,000
24y S| (Own Capital) 4,140,000

54 (Total) Y,\4yo,000

Ayl VIdS (Sales Realization)

Gldleel UlRis € 56 dYUIBL (R=.)
Geulgel

Ule2l YW (Potato Yoo [5.211 Uo/[5.311 | 9,24,000

4




Hlsal GaoAlsRisdl wazsid - Asrzid us20

Chips)
leilell YW (Banana ¥oo (5.1 2¢0/[5.211 | 1,1%,000
Chips)
§6 dYIQL (Total Sales) 2,39,000/4 (&l

HIRLSs Wi (Monthly Expenses)

o MUY SH (¢ Hi)
s14] HIE (Raw Material) 4,00,000
sHY RN\ WILIR (Salaries) ¥0,000
closuil, uleil, eU W (Utilities) QU000
U521 U |l (325 (Marketing & Logistics) | 10,000

54 w3l (Total Expenses) 9,54,000

ROI ¥4l 6ls8dsi [csd YL (ROI and Breakeven Analysis)
. HL[AS «18l (Monthly Profit) = 2,39,000 - 3,54,000 = 9,000
. dl¥s o8] (Annual Profit) = ¢,£¥,000
. RASIBL YR dNdR (ROI) = WU9% (ANHi)

GRI i J-L\C-P.[

dlfs (R WA (Annual Fixed Cost) | . 3,00,000

Y[s12 Uld =18l (Profit Per Unit) . €0 (¥e1%)
0ls85del UlSe2 (Breakeven Point) | U,000 (5.9l A¥IRl/dN

%3] U120 J-i‘ziﬂb-n (Necessary Government Approvals)

. (0190 2)22191: ROC 19 AlEW]l.
. FSSAI dlB¥o: §5 A5 WS w55, w1 R2E] 1 Blesl.

. 25 A9 (Trade License): L[5 1= Riud Ui,

. Gay 2@%2[01 (Udyam Registration): MSME 4763
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.« GST 22el: 254 <1yl

. Uley2lel NOC (Pollution NOC): 2ll[s15 UIRj2lel 521d G{lS
@sleys).

. 2SHL5 22Uel (Trademark): GileS «llH Yeil HI2 @As(Cus).

Heiled A iuAd (Machine Suppliers)

. Grace Food Processing & Packaging Machinery: <il9S|, Gd?
ugel.

M/S Star Food Processing & Packaging Machines: =l16/Sl, Gt?
Uel

Shree Vishwakarma Engineering: 2{H¢&ldlg, I%2ld RelLlss
MG [AR).

S1UL HIGell A ELR] (Raw Material Suppliers)

eldadd dd auuuef: Ahmedabad, Surat.
HALGL: Unjha Hi52 wedl 21115 Sld?).
ol2LSL Wal 3l

o WUL[AS5 WSl Wal 2ol 5N MoxR) (2213 wL(Rul,
Wl U561, wI8LE).

o oL WA B SRt (4.
U (exo1 u1M2:
o Uflex Limited, «ll&ySL.
o QL[S WX [0l A A, 252 /ULl g,

aic{lol HIE(201 SRYsll (Innovative Marketing Strategy)

UYL QAL Ueg(dud) GURid, Yl 4l A 2l Re- U@ lel ALES)A
15N HIR o1 Horulofl csUeil AUoildd] 1SN
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'$AULL Vol "GUALA’ R (AE: ISRAAH GUdlRe] Hecd aY 8.
AL HlslA +1ed Rida Hl§ (Rock Salt) A HIlell GUlL 531
LAY sA0TL R o 14691 61591 524,

$R2HLTNS WIS [HSA (DIY Flavor Packets): Wel A1RS [RIW«il
Ude 418 121 ellell "HAULEL UG’ (H 5 U-U3), Aloys HylEL,
1d| §Elell) 4ludl, Bl ALss Uldleil ude Yosod ale GHI eUd.

clsel §S Al ALA WLSLGL: SRR 1AM WA YRG! URedl 25U
55 SosgRNRel 222 e HI2 WIH G 51l B GlleSed]
[a(3(c(q2] »suel duR 8.

S1304) US: QUL0LLet| G1LO1S) ol AL[EY 2LS HI2 "2als wilsA (R
+ R + SlU§R) Bl Slrodl dlse 214 UR Ysdl.

dseilsl 24U 321et (Technological Upgradation)

| 1T drudiet (i8] |

e e

ERP 215232 |

GUleed ARldtil YulRal WA W g21sdl HI2 w1y (151520 %3]

. loT diuMlel (o125l (Smart Temperature Controllers): TRIRI]]
Ade] dlUHLet Nl 2& A W Hecde] B. 1oT A «1l Gulal
5l % dlUHlel duele el dl Hlelsd U 062 Hlsq, el Riwy
Woil of 1A 5 SR o RE.

[S(w2c HlEsdR HleR (Digital Moisture Meter): SI1L Gl2L51 ¥l
AUR R Aoye] UHIRL HIUdL HIR &58€5 Hleretl GUAIL 524,
169] Ao Aeq dy (sl RI.

. ERP ¥152dR (Cloud-based ERP): 1L HIG (W2ls5l/5011/A4d) <1l
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LS, WSAUIYI] 32 el QU] I51S Avidl HIS Vyapar el 0
Zoho Inventory %cil AU« GUULI| 52d.

SWOT [d2dN Bl (SWOT Analysis)

(sl (Strengths) AW N LSV{] (Weaknesses)

1. RUdAUL ofelsl (SlaAl/Melldsiol) |1 HI2l GllesH (MId1%), Q) A
e J011e{] 4201 GUEotdL. (5Hd el HIS (oM 2l

R. GUlesl UlsUL U0 WA BAWE B, | . ddell dldHi el aueresf] ]
3. 2[els 2ol vHy. WAUR.

3. 251 es d1es () Us(l
ol6{0] S1).

dsl (Opportunities) ofluHl (Threats)

q. &et] AW (Healthy/Baked Chips) | 1. W& YRetlell 555 (M) 24a
Adaeu udel (o{le, 21ssRul). CIACREEIESS

. Wledd el AU AW . Alesloll wedld] uieall cus
(Blinkit/Zepto) U A8, §5 (e, 19)(dl).

3. [s1 o2 (165 LU MIRAlY | 3. AWy AU [d@u (U

stlRdlefl Hidl). 21 U)E &5dld).

oS\ WY el el (Risk Management)

GL2LSIHI Y224

Y IAHI Alddl vetlad W) 1a detl [AdREletl GUIRL:

. GL21SIHI Y21Re] UHILL (High Sugar Content): %\ Gl2ISIHI Y21
ay Sld dl R dld/stoll a4e oy 8.
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o [AqI28L 5lo21s2 SLHAL GIRL Al AR UIAe]l Wik 0
'R S’ (LR/Lady Rosetta) M215l % WIledl ol g5l
21y 222 5dl.

. WIRI2L (Rancidity): A& wd1sd el RIH dly 2414 8.

o [A9261:05(%AH] o112l %ol §6 (2021 (Nitrogen Flushing)
§_%¥Uld 59 ¥ ddefl ARldtl (TPM Value) 1% duludl.

o OlAMi BRURAL ANHIAIHI Welsletl Hid g8 8.

o [A4d/2Q: 5165 RIHI %sel0it RS Sl Al Mg SR
(Price Contract) $:dl.

de HelosHe2 (Waste Management)

de a2

R G el sUldl SURLsAL ALY [oA516 Wal Yol: UL

. 1 dler ZleNee (Starch Recovery): W2lslsfl 2a 185y Hld]l duid
UL 221 AL B. w1 ULl Ae(Gol 2e5Hi 2Au{le {1 wul €A
Al W1 (Starch Powder) 3162 53] 2USI1Y ), B 25421856 wield|
JjeR Gl AUl 2sIA B, (GUs(] Misld ULl Qle sl Wa
Zletle2 syl quwld & % vl Hi2 GUl] 8).
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. 16 3ol $UR (Peels and Rejects): ¢12151 ¥4 5011s{] 914
ULl HI2 Gl WIS 8. eLlas oLl U1 S\SLL 53] 2L B(as
$UA AU A [Ud).

qu2pUAd dd (Used Cooking Oil - RUCO): ¢l Ugsl dag 510 dd
12Mi ot sllwdl, dal WIALSLAE (Biodiesel) toilcdil Susilula
dq, % FSSAI sil RUCO U&d &6u1 Yl 8.

131l (1AL ¥4l ViId3] (Quality Control & Assurance)

o=’ .

WUSAAL
{

ALSSA €35 duld AB el le HA d Hiell H1REI:

q. ALSUo(l ANSLES (Thickness Check): RIW R sAH Lol ALY A HI2
16| 5L LU &l 1.6 mm R % Sl BB, L HI2 LU 6ASe]
[(afrd S(aullst 52,

R. $18521 22 (Frying Test): AU RIWHI dds] UHIQL 3u% &l g «f
5. Aol sYld RUeAR (SIUR) <1l ALY GUIL 5dl.

3. Al[6d1 222 (Leak Test): Us2a UIQ(l ¢4l dlAQH SMISIA dulvg 3
Axiell edl «ilsq 8 5 siel. dl5uwdlnl Use Ales Yl o usiudl a5,

¥. [sUlAA (Crispiness): £35 AUH (] FJv5H QUG 48 el 2elY 2
(Snap Test) $2d] — (AW dlSdl dwd (o wldd] 1A,

. Hed [Seser: U591 alet U Hed (SeseR 2uuidg el ejdeil Hellwisil
516 Wlle 5 dldetl 255l Udeu| o .
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e (Conclusion)

wW2Lsl Wal 30llell R Gaulest Y[t AU slletl Ul cqdy Y dils
2 5L HI2 W5 WISNS ds B, 191 ASLL, G]U ROI (AU9%) WA »Sul
W Sseds H18, L AU Y ol5L51RS e 251G B. %Udsll @iLlels WoxR,
UR[2LS sAdYd, via U812 U [AS124) (Government Subsidies) il G161
ceSel, GELIIAULE RS w1 UM Us0dL Had] 215 B.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




