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Ul Geuleel cud 1Y
Kite Making Business

ulRyy (Introduction)

. Udal ﬂcﬂ}.‘sﬂﬁ’l (Kite Manufacturing) N oAU NE Hi%:{;[?l.‘s 2d
oIyl (Culturally Significant) wa L[els d Ut cAdHIY
(Economically Viable Business) 8, W1 53la 21%isi| dlplee SR2dd
s Grildel (M52 Asidl) A19, % MeyutIIUi dlNs Garil salMi
uld 8.

o, WL 53 WUELALE, Ycd Wal A¥SL2 Bl 2SR Ul
Gaulesl Al dURLL HIRs] ¥og; (Hub) 8, BHUI HYWd 8¢ (Domestic)
Wel [elS1A o1R (Export Market) 29

UL AdHIAH| [Alay uslRetl Uddll wel Hom (Thread) Xl ildd

W sAUA Rl (Accessories) UHI1ALL AL B, % Hetl3%el Uddl BSdlsil
el 5128 dédlReil HIUH (Festive Season) £ (HAlel A B[]
oy ¢ (Halel qy HidHi €U B,

AU R IA2Uctodl 210 sHAIBA) (Skilled Workforce), S1UL Hieil
Gudouddl (Raw Material Availability) o HBO{d URdsel HinWdLd
ylaul (Transport Infrastructure) WU 8, % dal GRS [LS) HI2

B 15YS AlSH Welld B,

Geuleell el dHell GUAIL (Products and their Uses)
Udol Gallest sH [dldd Ales ddifal (Customer Segments) BdefzU Ul
e AAU] (] AQfle] Geulest 529,

Geulgsl (Product) GuAldL (Use)

UUR Yddl (Paper Kite) | GHRIUBL AML[CS 1A His(ds Gasalui
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w([R2s udal (Plastic dio{l 2516 (High Durability) d2ldd -
Kite) Wlasl Hle

[SPL®e1 Uddl (Designer | ¥ieiod iL512) (Unique Shapes), U2st 3eldl
Kite) qlo1 »12 32U [SHLOel s2El Udall

UHl2R HI2 ®RYd dliusld (Desired Qualification for Promoter)

Udol Geulgst AU Ae] UsNAIYAS dALGet Sl HIS UHLe Ul «f1Aef]
qlusldl eldl a1

/

sellads (ue11: €18 90 Y1 5 dall ay,

F

A%l Sl (Creativity) e s1212121U0 (Craftsmanship) 2.

| Geuleel Ulsulil (Manufacturin%’Processes), AlRLLSIY el 1Yl )
L

[214] (Marketing) H18{d Sllst.

(Financial Management) sl {

o5 detl Ucdl MR ¥l d@diRlefl 2ixgldell uR[RUddlL.

SIAL MGl AW 2o W21R QU

/Y

SIS OF) {.ﬁ!!ﬂ'&l a gl (Business Outlook and Trends)

o GriRIUGL e(MA el Uddl Wdlda (] dAdHi IR Uidl Al B, BHI &2
oY @il 1S ¢11o1 @ 8. viL Gido(l A%ds HisUAIRA (Global
Recognition) YAV, Y wa vl2[(GuL Bl 221U [eAsiAeil
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Aelldellti (Export Potential) ddlR] sl 8.

. d&dR] BGURid, UddLI) w5 Hell2s Ut (Recreational Activity)
d3 dlsfuadl Aadl 26l 8, AHeldleHi idRABIY Uddl Helid
(International Kite Festival) %dl 1sH) HiolHi dulR] 53 8.

aqell (Trends):

. YU[dBIa WelsN Uddil (Eco-friendly Kites): Udld{1 os19,(dHi
quR] ddla SRE IR sl Wed oIyL[SASHE SIoLNeil
(Biodegradable Paper) Udolleil Hidl gl 281 9.

\elCllSel AAULRL (Online Sales): §-s1HAU W2 81 (E-commerce
Platforms) el U216 H1[SUL HI5W@Y L[S tiesiedl Wel2 uRl
Auefl usly gyl 28ll 9.

[e15124 &M dl (Export Potential): il2dstl Ucidl (1514 Jos2dlsil
(€1 sldulat 8, Ais(ds dediR] e MUl SRR WEAU
(Diaspora Regions) 4ol ay cld 8.

. USSRl (Challenges): {1l HidIUi (Seasonal Demand) ddllR] &dl
HIR s1etH Bedea?] NolwNoesl (Inventory Management) %2 us
8, uiel w1eS] (SHdell ULBeilad UMl drsell 2unf wdRl Gell 52 8.

ulReil Aelldell (Market Potential)

. 2lL[ols 6112 (Domestic Market): GTiR1UBL G2 AUL(Ed Jesds]
Ul 012 cdlNs TUoo-9oo $ASei Slalell viglos V. WHeldLE, Y2,
ASIERU e AXWSL2 Bl YU 2SR YU dURILL 5ot D).

. [s1514 W12 (Export Market): ®l12d dl[NS FUo-900 §21Sell Udolls(l
[(i514 52 B, BUL A%Udsll 5101 €0% &l dy B, Hud GoRAHL YA,
Y%, FaAs| o w2 (Y lell HULdQL Yld B.
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SIUL HIdeil oeRULd (Raw Material Requirement)

. S0 (Paper): Udoll Hi2 2ilet 212y s1o1n 2] dlpedse s1§2
Uy (Uls losel €M1 U-90 2ol /1 [Ex1)).

| [Res/e1146lel (Plastic/Nylon): 251G Uddll (R-3 2el/M[&ell) Hi
Ul(€n22R wedl sildeleioil 2012,

did (Bamboo): Udl 314 HI2 Uldull dideil dLsSl] (10,000-
9,000 G |5S|)/H [Se1)).

B s&[Rcy (Adhesives): AQro4] HI2 djeR weld] 21 v1HLRd
A s (Yo-100 (5A1/H [E-1)).

8lS (Thread): Howl el Uddl wlitdl HI2 SULM 1ed] ellddleleil 8lS
(Yoo-9,000 [-5‘53,{[/3-[[:.5,011).

2d 1Y Ulds/s[EM 4Ys (Abrasives): 51291 Hosl HIS (R00-200
(5A1/1[Ex)).

Ul[exo1 vleRuey (Packaging Materials): W[5 H[2 SISUILS oil sy
uo WIRes |l (Uoo-9,000 A sH]/H[Ee1)).

U2letell e RuULd 18 Geuleet UlSUL (Manufacturing Process with
Machine Requirement)

U(sUL (Process) o3| HL{latl/A1usdl
(Machinery/Equipment)
W2 5(21 (Paper Cutting) &5 527, SIS 52 Hallel
22ls adttadl (Sticking) JjeR, (54U Alesil
$51221e1 (Decoration) x[Ud, 52l Use

U[(551 (Packing) U591 ulBy, €le Hlar
522U [SH1Yel (Custom Design) (W23l HLiled (M Rletc)
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Hleid A [Seefl o= RULd (Manpower Requirement)

sHURL USIR sl

511212 (Artisan) Udol WstldstiRL, Hiosl dULR Sl -
51udle], WAreid] wa 51321

E&AUR (Helper) U(591, @Sl Uelds - Gadlesl ¥

el [ Resu

Nolw/A SIH0R), HIS(23L vial o1lRLLSIA Wleidle]
(Manager/Sales) EREIE]

54 (Total)

WHE HHYYAS (Implementation Schedule)

gt (Activity) AHULN] (Duration)
ULR(GLS Ulwoll W dlddoY | 9 HEel)

H2(lel WRE] el eULUel q Y[l

S1UL HIgefl WRlel 0.4 Y[seil

28[1o1 val 21ud 0.4 Y[&sl

GAllesl (Production) 3 H[&a

WIRs2 WA (deriH 22 UR) (Project Cost)

(ao1d SH (. Hi)
H2ile13] uial Hltail 34,00,000
Sl 1Y 29,40,000
a(321 3(U2d (Working Capital) | 24,00,000
UI5(2o1 waA U501 30 000
o WY 340,000

54 WA (Total Cost) %¥,40,000




Hlsal GaoAlsRisdl wazsid - Asrzid us20

§l1loUoll ¥ld (Means of Finance)

Ald 85U (. Ui)
UlRilSel sl YL Glel (Subsidy/Mudra Loan) | 3,00,000
2y sl AS18L (Own Capital) 39,40,000
54 (Total) ¥¥,yo,000

Ayl VLdS (Sales Realization)

(a1l SH (. Hi)
HIRLS AALRL (HIRAM &2 T3/UddL) | 9U,000 (RU,000 Y| Y[d H[Se1))
s dULLL (Annual Sales) 3(;,00,000

HIRLS WL ua wLds (Monthly Cost and Income)

(cotd 85U (. Hi)
sHUIZ UdLIR | 234,000
SIULHIY Z%¥0,000
U(5o1/4115(21 | FU,000
B WY 74,000
54 WY T(U,000

. ML[US 18): T9Y,000 (AYLQL) - TEU,000 (W) = ¢ «i§) ed]

wls8del (Breakeven) Yl uslug usdl HlyH ugdl sy,

w3 1Sl 1-i°§ﬂbn (Necessary Government Approvals)
. GUY MIUIR AWl (Udyam Aadhaar Registration)
. @?ﬂ%lél luil (GST Registration)

. %\ (51 5dl €A dl IEC 8IS (Import Export Code)
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Heilel Arva i (Machine Suppliers)

. vilost uefled, A%s)2 €18d, ULRESAL A%Ud - YUR 5211 A4
Hion sl ueilsil.

2L81S H2iletl, € Hids] wle, U512, AU - didell [deilet A
STUETRIE TRTETI NN

3l Heiletl, wHeldle, AxR1d - WiRes Uddll Hi2 Hlasl v
sludletl Heilsil.

SIUL HIGell A idd (Raw Material Suppliers)
% UUR HL2, wWHeldle - 2124 UUR v 5152 WUR.
Y did 25U, Y - %eeuloiY dieil qisSluil.
[2lan s, %S\ - Hiowl HI2 SULY el alldEloiell €A

50156 9053215, dsSlerl - Hiont Hie WSE[RIcH 3 241y ISR,

sicilol MI5(321 |SYell (Innovative Marketing Strategy)

DIY UcidL [s2

slufe2 wiil=5o1

( ualadions udal ) )
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Udol €d HIA Gel1A-L Y AL MHd otefl 6], At 11udL dNel] cudy (2
Wellddl of|A Yosodell WLIES[SUL WUsiLd):

. UAAALONS UddL (Personalized Kites): ALSSlA dHell SlaL, «llH
wedl Wiy A% AUl&eil Uddl [Uee 53] wiudlsil yldl 21e 52 4

Y43l "Save the Date" &ldll - (edy Hie sl2ldlull Udalefl @113 Hial
],

slulRe uiif=5a1 (Corporate Branding): SUs{]4] HIS vl %é%ldai
HIH Udal . dlsd [y (H 5 SIRIDL sAld, Ry 1) HI
Aiell QL (Logo) UL&stl &R Uddl GlesH i A Y 5.

DIY UddL (824 (Do-It-Yourself Kits): 611015] H[S "dH IR UcidL d
oletlel” (52 dUIR S\, BHI Udole] 19101, SHLeL, e A Yol Hote]
AUlH Lol 1. WL AL RAHE a5 HI2 Q] 2SI B.

gde2 NN 2185-2U: HIA Uddl dUdla o4ed, 64U 3 ULE[Hi "sige
§CLE9L o2 W R[5 53] AU, BHI UdaL, £13] W 51281 usSelR
H1QIA) YL uLsdl.

dseilsl MuAS2Aet (Technological Upgradation)

N

[ WlediEel

Ame s N
Meflt | J ‘Sﬁﬁﬂ

&l Gsilds{] A18 2lg ¥12102led Gadlesl &Ml dHIRRL:

. QxR 5(221 H2ilel (Laser Cutting Machine): SLE 522 ¢i£Q ANR
U2ilet drudaiefl 519101 A WiRese) 5231 el % HSUl Aa
A 5ULSYAS Q. WS 118 Uo-900 §19101eil Lull sI] 21519
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. [s[s2d [ils221 (Digital Printing): A&l 51210a ¢£d [SHLER

Udol Wellddl Hie ele-udls vilsAe weldl [Slwed (Ve o) Gulal

5.

. Wlad|Fel §odo23l WU (Inventory App): Ucdlefl el sl €1y 8.
215 W2l o1 US d HI2 Zoho Inventory 218ld| Vyapar AUeil GUd|
53, el SUL 562 W ALSHe(l Hidl dy B A il 2SI,

SWOT (ANl (SWOT Analysis)

Al (co1d

Strengths « V€9 ASLRL: LU 2= 53] 2ASIY dd] 5212 G
(2Lscil) . G HI[o¥al: 519101 3l diY Ul €ldlell eislef
UHIGL {1 RE B.
o AiS[ASs YRU: A%AdHI GriRURL WS B2 UURL

Weaknesses » oll%S GelUltel: Uddl 10101611 sldlef] A& eodl el

G IR M) 5121 U 8.
. SdlHlel UR [eie{dl: d2yle 3 dy USl oy wLull
R\sa os1Hl 531 215 .
o AlReld (o d: ey 13l ugl AULIRH| H12) el2ls)
1Y B,
Opportunities . [eis10 (Export): [deuHi dAdl HIRAI WA "Kite
(c5)) Festivals" HI2 As4UL2.
. §§51-3o561: Wi s U uldoeiy eldiefl ofll-
[SA3wE 519108l Uddlsi] ds.
« 35132101: €l20{] Yol HIR silell FoA] Udolle HISe.
Threats - Y1Foiln &s1Y: Ul WIReSe1l Uddll LS
(%1uiH)) 519101el] Uciollal 2 w10 .
- [s1uUsl (Regulations): lldd)el Hoxl (ULl €13])
Uell Uldoit] dulRel 3R 52 8.
o SIUL HIGoil Wl ALt AHA ARL didefl WHd
Ul
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oS\ WY i@l el (Risk Management)

$lojoil F1Wu

@logef 1M (Humidity Risk): A1 1M 212d] A0l dldldRIM]
Ucdle] 19101 eiS] 1A © Wal sHIsl doil w1 8.

o [d44[26/ 3R)13% 1HH| Dehumidifier (A% 201NS HQ(ll) ¥1edl
[lasl Bdei] Aelu) AW Uddla WiRes UHi vld sl
Audd],

de 2ol w1WU (Damage Risk): 2l=4UL22leHi Uddl sledledl 25Ul
Alell ay €lu 8.

o [A4[281:4o-00 Uddlsi| 0{SHal Yglell HsLyd Glls
(Corrugated Boxes) HiUS Sl 3o 615 UR "Fragile" (<ll%5) 01
2152 @dlldd,

$lojoil F1WU (Regulatory Risk): Uldoildd WIRes ¥ Aldeily elld
GRIIE

o [1q/2€1-HIA USIR HIsY Sleel £13] WA s1n/ul(c1e? (se
all % BUY1IL 54l
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.‘sll?.lﬂ || |Yesl (Waste Management)

Uddl Weildd] duad $19101 Aa diyell 8Bl $UR) «ilsh 8.

p\-l?. Rawulseot (Paper Recycling)

5(291 e (MUl gddl
(1ot 519101611 25514
UdlHi 24udle o1ed
detl GUALL QuR Hel
(Papier-maché) U551
Woildd] Aedl Sloil
HI2 5le32] (Confetti)
Al TRITERER

qiy 9lddl aud
sAlsacl uglaul w4
¢Sl HdQl dRl
qlu?l 251y wedl
IR GalaIM
W] 2USIA.

o) WS Udal
olellddl €ld, dl

5[291 s A5
s3] Ruulsdal

Y(etemi Hlsad)

ASIY. W [eAd 1 .

131l EHEHENERTITE| (Quality Control & Assurance)

| Aqeu ABA H;Mcn > |

Udol tuldHi HIR) €11 UBL GBS oAl dl Alss 6ily dlR o€l 241,

o Qdo A1 (Balance/Tirchh Test): A1 Alell Hecdo] 22U 8. €35
clleniefl JsH UddL BSISlA AS 52l 5 d ws 61 10 B 5 34,
51Z1R1A 83l Wl sHlelo] Aot GRAMR AWML dIdH 11ud].

o Jjtrell Ul (Adhesion Test): Uddleil [Se11] Wl Hed @{1a1Hi e
WRAGR TR B 5 3 d UslUd, easl Qldlell deR edIHi Udala
dlsl 215 8.
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o [slei(2id1 (Finishing): Udol UR S1€ qiRlell 9jeR 5 SlEl o1 €ldl
AW e SPINH| 518 51-] o1 Slg 1.

o W[50 22105S: £35 Uddl 92\ ol US u4el Aoy of €13|  HI2 UL[Geilel saR
Ui us sdl.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




