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Bakery Business

uRuy (Introduction)

o JL%3Ud AL Mldell Alel] dy WHLOLS via cadAIRLs d (dsRd
A%RU\MU | (Developed States) Ws 8, %I sllotl U A1) HI2
Yas0l dsl Gudoey 8.
ols3] G2 (Bakery Industry) AoUdHl »suell [AsAl 2ell B, 51813
cll5)efl el el Ul viefl 261 B vl Qs Geulesll BU 3 (G1Rse,
ols, 35 wa U2ledl Hidl qtil 2l 8.

L UIBSs2 RULE WHeLALE, ABAUAH] A ilotl UL A s3] Yledes]
LUl HI2 dUR SAM] wLe] 8, B L[S 6o¥1R va VilelellSel
WeslH gLl ALeSla Adl w1ug.

Glleeil ¥al deil GUYULdLL (Products and Their Applications)

Gaulesl dRlsl (Description) Gulail

(Product) (Applications)

1S (Bread) Use e Gl1Gel G1S, ElGell o1, Aesdly, 2l
dleHiedl ieildg
[wRse 2g51, HIZL, sl (04(xse o [cll, UL ALY, wln S
(Biscuits) Ul

%5 (Cakes) Alsae, dleidl, 2 55 et ed, €,
Godyl

U2 (Pastries) | 514 ¥ 501 wH1Rd U] o, Ule[d), S»2
WIRl (Khari) | WIR] (6452 W U UL {12, ol

UHl2R HI2 ©%9+ilY ElASLd (Desired Qualification for Promoter)

. Aai[S1s dlasl: 2 e9Mi w1E 103 H1RQL wd]| 6153/8S
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2sellelui [Suwlul @Asleus).

Bajeid: Qs3] weldl §S WARIL Gl 1R dNell Aejeid w1el.

Sl2ARI: HIE(R2L, dliLSlA cudrelue, dLdrl [HAARL WA ALES
Adla] Stlel.

a: 2| [o15 WolRet] HUY, eldlel Bedlest [AsiAedl (Product
Development) &Hdl, o 425131 [HHle] Ulget sqlefl duL3.

dULRLS Qﬁ;lfﬁ@,l el qdqll (Business Outlook and Trends)

. 029 ¢[B 58I (Market Outlook): 252 LdHi As3| Galleellsl Hidl
Ucdd gl 2E] B, WY 53a 21&3] [AdRIHL. HlE sRUR, »SUl
%)l 6] W Biletdlgel [SAa] Ve sl A s3] Gl Aol Wil
2}

aqell (Trends):

o ReAUE [AsEU) (Healthy Options): 2¢241-§l, vil2¥-
LY LRA 2 319 wisalnl Gauleelleil Hiol.

o 3&}[199&2[«1 (Customization): U [5ddld 35 el &4 A 1HLRd
S»eell dlsvdl.

o 2*[101(1[5(501 dyLBl (Online Sales): Zomato, Swiggy %dl
WS gl ALl ey,

o elllols 24le (Local Taste): %Ll WL 435(d A8 HSIAGl
Gaulestl, BH 5 WIL 2ol SLESI-BIULRA AS3] 1B

%12 AGLldell (Market Potential)

. G&Y 6IR (Target Market): {Heldlge1l 1S3 Al H-2183] ALsS),
513, W21 A VilelClleSel B1S.

.« MHidl (Demand): M1RcdHi W53 Gllesil €% &l ay Wid UlA R




Ulcal GaPRLS RisdlL W25 - 9syR1d U520
GaNdLel] (S 1A 8. AU WY 53] dl-41uiRd ds?l 0
u[BeReil Hidl dy 8. ~

q(eg (Growth): A1U3] 2\ As] W2 023-030 £ (HUls1 20.6L%
CAGR 12 USD 9¢¢ [64[qet ] duaief] +{0eil 8, 8 ds3] Galesil
ITERVINECIMRVEY2)

$1U1 HI4el %« [RULd (Raw Material Requirement)

e1Geil €2 (Fine Wheat Flour - HE))

Wis (Sugar)

el/Hiwel (Ghee/Butter)

oSl (Eggs)

412 (Yeast)

ol ($31 ulds/AlSl (Baking Powder/Soda)

\‘sC'lClﬁ.Dl Q%d‘@%l (Vanilla Essence, Cocoa Powder)

UL Hl2Rud (Plastic/Paper Boxes)

Geuleel ulsul (Manufacturing Process)

o 1AL H1deil AUIR]: €1, WS, €] a3 Hiuel A (81l

e {12 eiladl: Al wa ULl GUANIL s3la €le (Dough) AUIR Sdl.

o H1[E51: 1A BRevd vISIRUI aladl (&S, [(1[Rs2, 35).

o Q)[$31: v]\deiH| 2¢0-R00°C dlUH A A (S,

o 655: A5 53¢ drqulla &Sl sdl.

o UX[¥01: Gulteilal wlRes v12d ] SINell slsAMi US Sl
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H2iletledl o= RULd (Machine Requirement)

Heilat
(Machine)

oseel]
(Quantity)

W
(Cost - %)

GuloL
(Use)

v\l (Oven)

1

q,4o,000

AJES]

ss (15U (Dough Mixer) |1

(0,000

dle weilad)

o521 2
(Baking Trays)

0

{0,000

Galleella A
5dl

UY(%o1 Heile
(Packaging Machine)

Yo,000

Gllestle
PEIRS]

q%-isicl (Weighing Scale)

90,000

EIRITRITICE]
HIYef

Hleldoine]] eRULd (Manpower Requirement)

6]$2 (Skilled)

* 2X9Y,000/H (&)

U1 221§
(Semi-skilled)

* ? (310,000/H (&)

QuiyMisf2ol 2L

*q (%9R,000/4 (&)

Nalos/uHleR

*q (3R0,000/H[&41)

56 sHUIRA): €
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WU 5L ASYA (Implementation Schedule)

dolss) AHYdL L)

UlBs2 Uyl SRTEE

U201l WEL e @UIYeL | -2 H[Se1l

Ulsid2Llsd el U (edy

2144 UlSs2lal U [edy

GAlUléal 21 3% H[e&el)

Ul%@s2 W3 (Cost of Project)

§9 w: Y, 40,000
H2ile13]: 23,90,000
SIUL MG (MY 3 H[&sll): 79,00,000
MLLS el A2 Y: 9,00,000
B WA (ALY, HIE[22L): 3¥0,000

dl'&liqi HlYesl (Means of Finance)

. Uldle] dA1&let: TR,00,000 (3€%)
« 0]$ dlel: 33,U0,000 (£¥%) (PMEGP/MUDRA %1 $601)

QYL WIS (Sales Realization)
UIRLS AULIRL (¥E1D): TR,00,000
. 0S: Yo 000
. [01Rse2: 3<0,000
. %5/U22]: 90,000
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« WIR: 30,000

HIRLS Wi (Monthly Expenses)
54 Wy: ¥9,%0,000
. 51U H1d: 390,000
UL [R: TER,000
e11S: 94,000
dlauil/mnasil: 2¢,000
HIE(3o1: 7Y,000
ROI (Return on Investment)
. dilds o1§1: 9,20,000 (3IR,00,000 - 39,%0,000) x 93
. ROI: (39,20,000 / F,40,000) x 900 = 930.¢1%

uls8del [dsd YL (Breakeven Analysis)

uRuiel (Parameter) HKX| (Value)

' (L[3dd W2 (Fixed Cost) 23,140,000
UG W (Variable Cost) 390,000/H (S
Y[e12 £l6 AUILL [SUd (Selling Price per Unit) | 320 (432121
{J,Fia £lo U W (Variable Cost per Unit) %90
0l58del Ule)e2 (Units) 34,000 Y[ei2y
0ls8del Ulee2 (I) 3.9,00,000

%3] U120 ﬂ%ﬂhﬂ (Necessary Government Approvals)

. FSSAI dla4e: §5 A52] o5 21e55 1R E] 21§ 8 (=5Ul.

. GST22et: AUILL U2,
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« MSME 2%)22lel: dlot Wl Ao [HS] Ule.
. eUfels wylelRud dladed: §5lei/y (12 @UUell HIL.

. UENBL 1AL 0ilS @s(Cus): 12l Yleted HI2.

Heilel A AA (Machine Suppliers)

« IndiaMART: 21ldet, (HSsUR, A W[ HLAlet] Hie.
. B2B ula:ﬂ:—z{: Tradelndia, Justdial.
o QUlles AR vHelcleell VALOLS ([drdIR) (1S, ddl).

SIUL HlIdell H@ldd (Raw Material Suppliers)

eU1[e1s wRL: HBIIR, S19YR WA dle, Wis, €leil aseelloiy
QU 3] 44).

leld el W2 511: IndiaMART, Amazon Business.
6lloS: Balaram Sugars, Amul (¢l/H1WQl), Weikfield ((A(59] UldSR).

aic{lol HIE(221 csUsil (Innovative Marketing Strategy)

'@  usaAGorr wqea |
4 . AlBR1ud 1l Eul ¥s Ao

@  del2Wrsee

A 53] GRLIOIMI "8 2uild A AU’ (Visual Appeal) 2 'd1%2fl' Alefl Hecdofl
8.

. "d1gd 0)[$521" Va1 (Live Baking Experience): %\ dHI3] &5leiui
¥RY| &1, dl el [$Ust (Open Kitchen) SleAl2 AL AleSlA dI)
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WS 5 5510 A5 Adl A\d] 24 ds{l Yoid Ad] AU, B dd % W€l
(Impulse Buying) 54l R 8.

AW R$WI01 {15 (Subscription Box): =ll5RUld c2f 34e) (i)
H(2 "SEH] ulssl2 BllsU" (Daily Breakfast Box) 212« 5L BHI A%
AR dlR) &S, Hlsed 5 W] Al dusil 82 uelulsdiHi w1d.

All2iue Hllsul '35 AQ+2y: Instagram U dHIRL ALSS] HI "Design
Your Cake"” [ A1%). AB (S HISEAIRA §1 35 WYL Lot 1eil
dH 1] ileSell (Slewed YA IR &L,

&etf] 2[R21" 5162: Ul )S 5 u{12Y 510 Bl Hldl
Bllesilstl slloll 2551 2[R HI 51622 U AL 2dle Alul| gl
Alss A wledl dulR 9.

dseilsl 2uAS2Ael (Technological Upgradation)

c8l2uAY BlS[RaL
pos (& (Go1 Hlg2d? oile

© © ©

W2 Bedoil
ooy

oilol Q53] YU Ul 25411612 LIS W2 sld B ual o8] dHIR &

. POS [ui[Gd1 415292 (POS Billing Software): l22i] (W4 6isilddla]
wd Petpooja dl Vyapar %l POS U1§2dR dlURl. 4l dHa
QAR 3 58 AISeH (el UlSAud 35) dlell dy AU & A4 56
u[5eH US| & .

R 9edord] Halaied: Qs3] S0 Hid (§S1, Ale) oeel 6113 B.
FIFO (First-In-First-Out) Ul [d HaA% $cll Hie AUsil GUdL 52, el
ool HIG USHL dURIR.




Hlsal GalnuLsUsdl @25l - olsr2id Usel

. C«Ja%{ﬂll A1SRaL vile (WhatsApp Ordering Bot): AleSla Nl
1l sddl 1A 20152 Adl U2 WhatsApp Business API «il GU1L 53).
ALES "Hi" @u] W2q A1 [2S S5ef o ol 61l %l 2¢E.

SWOT [d2dN Bl (SWOT Analysis)

il

(aotd

Strengths (Ql[:‘}d?}n)

Weaknesses
(el gu)

Opportunities (c18))

Threats (%¥1ViH))

o d1o(l: 55231 Aseil U IHHI dHLL
Gauleell diost el 5159 Y5 &2l

o SRRULODUeL: ALESSoil HRR) Yol 55 [SHLEe
sdleil Ylaul.

. Q56 Sol52: wlfels dedlR] Yool Hlsles/a s3]
U LHeH taild] 2SI,

. 265 ALY S: W53 WITrd (WY 531A 55/G)9)
-3 [eduHi WIS 1 B,

. 52101 SIRIRL: AR WS (Baker) HdL W
2sldl _Awdl Yoid 8.

o SIHoll AHAU: dSd] UdIR S1H A 524 US B.

. &cel HiEe: 219), cil2 viel YoIR-§l §S1oell
dedl el Hial.

- $51Uf32 Bilgea1: (€dlull via o AU 5513
W H1g Hide.

o 515 U1S4: ¢i[amuu A s3] 218 cilef 518l 21U
2= 53] ASIA.

- 121 olloSA: (Gl2l(e1dl, URE W e Y12
[5Udsi] 3518

o SIAL HIGell GLld: Hel, WIS va W2Rell MIgui
2] Add ddIR.

o 2120 W2Y[d: L) Hel el Wis Widle] A1E
53 el 8.
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S\uiH cldel Yl (Risk Management)

W 1219] F1WH

V21 B1WH (Fire Hazard): 24ldel o A dlelal 512 W12l
qloldle] W IHH dy & B,

o (1926 ($UAH| B[S [S252R (Smoke Detector) wal §LA
W 51234212 (Fire Extinguisher) (%Al AwdL 8a[52S
dlR21 &l dls eHdlaly] elg x1ESA.

01211Sef S1WU (Spoilage Risk): QUL ddRe{l BS 5 55 ¢S] 1Y
o sUlol LI,

o [A49/2€1AA ¢ d12UL UEl 48d| U9 U "Happy Hour
Discount” (U0% ¥11§) o1& 5 el HIE AYLE 1 ol WILLS of
o1,

§S A§2l (Hygiene Issue): Alol & sUR 2lddle] ALSS JHldleAl SR.

o [491261 [$UaH] SIHER) HI2 &2 el (Hair Net) wal d6lcy
USdl 5§55 [clAH oledld).




Hlsal GalnuLsUsdl @25l - olsr2id Usel

821.?.121:, Y IYel (Waste Management)

Ws3Hi dea Ul deeiy 5] 2Us1Y 8

PSSR{ Va2l (Breadcrumbs & Rusk)
% WS 1-2 [y el

o o1y WU 2

o1, AR Ysdla |"‘“”5°13‘*l‘1 WL

AR (Breadcrumbs) qléll ¢33l W[Resa Weq

212lc| SRR (Trimmings) H{ell 51910100 A2 w4
G qL" c c
wellcfla A0) 2siU 8. t%fgla f{i{ﬁ Cifl“l 55 |00 ol o)
5 Al gusty, | CUARL AL D
UY[CRQL UL AR B
2551 GileS N YR

131l (1AL ¥4l ViId3] (Quality Control & Assurance)
s1YL Uidq] Al501
dlunlet (1211
At AlsAULY

2 2[Real
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$1U1L UlLde] A(5o1: HelHi dld siell el 851 diost 8 d dluRdl
USEL duldg, 2L HI2 "Sieving” Rlodlefl) Ulsul sA¥Ald sl

dlUuMLet (ARl 2\dsis] dluMlel 41U 8 5 &l d Hie [S[esed
ilHl22 dlug, o) 35 s1l 28 3 wWoil o dl ALss s3] osl w14,

el ULSALY: Yoo UMl &S 5 1 [5Elefl 559 cdogel A1sSU €lg
5. U531 uddi [Slesed asgeisiel U2 As sq,

232 2[R221 (Taste Testing): £221% AdIR HA%R €35 QUM il A
AU Auig % 15A B WIS Wal 2dle ¢RAMR B dsil Wid3l &l




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




