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asly
Ladies Dress Making

ulRyy (Introduction):

o Rl Al%ds F2Ael 4RI (Global Fashion Trends) WM £2321% «icil
Ad] WA (Sl (Style and Design) =il ddil €ld 8, AR Bl Ul
ol dLLvletl GUANIL Ul UHIRIed 2ulld (Standard Look), U&d I
U0 WA s1A[HS URLLS (Functional Outfit) «il 204 53 8.

QS Y2 (Ladies Suit) Vil HI2 s UM WULS O. AHI §dl
(Kurta) ieldl 2lU (Top), UEdIR (Salwar) ¥eldl Y3l&R (Churidar)
ue) d5(CUs 3d Ul (Dupatta) <1l UH1AQL 1Y B.

A 515U ASURL [Aetl ARLRS SeiUs, €120128] WA 1[5l sl
ALAS W 12 LWL (Smart Look) Uslel 52 8.

d #1ud) 12 ¥uALRS SRIdL (Formal Dressing) 8 i €35 Uidll
(Occasions) 2 U3 251y 8. & ¥ A4-L Ul (gugl A& 5 ddIR) <1l 45l
Ye W WIUULRS 3U B WA Aol GUALL dHIH YA &l B,

A5l Y2eoll GUUIDL GriR MIRAMI e AA] Wa E]A €] @I YU
HIRdUL 618 ).

UHALAR 21U Hedl sdHi ([Alaudl dinil sdl, 251 sdl, 2l
(Sleeves) 412 Wed] 4R Aal YIlelRHi [dlaudl atle Ay
(Leggings), UALA\ (Palazzo) ¥l 352 (Skirt) dd13 Yl [dd?l 8.

B UlRLLSsel GUAIDL HIRdeAl WelR UL dtfl 26l & 3l A (AL wa
YAUHI Auloiy Hsl) ¢ YddR §dl gualal (aldy Al u4a)
[SHLEUi usR 8.

/o owaeed o luaiRs

2 [ GBawemi | ABdsdaue
ma\flﬁtﬂs Ni;;-ua - [alaudar | qagi
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ddHlel (Reuld vial vioeil Aetldddl (Current Status and Market
Potential):

o Bedl & elUSIHI ASl Yeeil HideHi Udd qle, (Growth) oS\l Hoil 8.
1 gfeg HSEl Ul&Rdl (Literacy), 5 scil HsalA)e{l (Working
Women) u1l, 34t 21&3] el A{18L (dad U] 2150l
(Urbanization) {l 4R e H[sdl 1[esR1s{] 219} (de] uRRLH 8.
AS1o YU Uiz wIUALRS «lefl Bl MRIMEIUS (Comfortable) UL &
ue) B[54, etBls Al W GoarilaluonHi ARl 1A o 8.
Sl»LEeiR 42U (Designer Suits) G [s1s16%12L ilds (Disposable
Income) H2lcldl G151l 20U tiof] I V. Hidl A1ds W (181l UL
WA B,

Hlea1)efl dudl vl ed s1H Sdle] Ude 53 O wa dedl ¥IUALRS
$USi (Formal Wear) =il %2 8. Sl 32 3\ [s34 du wl\6Ls
51U AR 2udld, ARLRS WIRAH W JYRL siletHdl A 9.
d dHIH 1G2SI2 UAdL (Outdoor Occasions) U UL U3 251U 8.
Al w1 Gllests] MosIR 554 (ALl 8. ASl el (SHd AHAlelL
UsIR, [(Soieet, 2dl, [5(221 (Fitting) Al NAUL» (Accessories)
ARl A LHIR Yoo of] o{|2]] &l 90000 Ye{lo{l €U B.
WM €Q] BlleSS (Branded) el eluileSs/elllels Quiey
(Unbranded/Local Labels) Ul55234 9.
WYl (Competition) 26{l2 Eldl Odi, €35 VLS| HI2 AU Gllest A
[5Ud w182 5l d-fl (Al ¥2Ul (Niche Market) 211dd| HIS ¥l
8. wi(21s A 2ikdl (Semi-stitched) A5l YU el (AUELE ddIRell
§%l HleRug (Unstitched Dress Material) °j, ygl Qﬂ§ WR 8.
© C
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uHl22ell 8RO dlusld (Promoter's Desired Qualification)

32101 Vol [SHLYe Ao

Geuleel Wal 2sleise
sla1ey

el Yo Bal WA AUl

Al S A520e1l gAY 32Ut W Bldlest (Manufacturing) of (HAGL B.
USNAL HIR UHL2H «(1AeA] [Af21® dluSId)l 1 S12ARI) Slell §89+11Y B:

q. 32lel 3ol [SHL8el Ao (Fashion & Design Acumen)

o 2ol AH%: UHIRR UL ddHlel 321l dERI) (Current Fashion

Trends), 231\ (Colors), ¥ A1) (Styles) «{l GIS] UHys Eld] s\ e,

wosH eldleldH i, ABIdU w1 UeIR)oA] (S1eel 9f Ulel 2E] B d
URWdlefl &Ml 11d9Ys 8.

. AULES URAeINL: dleld Aleslell BeRAULdL (eld, wlsA AR, ZpYuid
dR) sl AHeil WIRIHEIUSAL (Comfort) =il eRULdA UH)A A YW
(615 val [SHLOel Uit sdleil eHdl eld] a1 e5A.

. Geuleol ol 25(e154 $121€U (Production & Technical Skills)

. Ueel dia §[21: 5USisil %el el I20o{] Ueel (Pattern) A 3(G1s UR
419y 1 dledlaA we91Hi 219 WILLS (Wastage) &l d Ild 5(321
s1ddlef] M W] Weie{d Sld] H1FA.

. Rd18+il datadl: Risia/sud «{lsd Heilel, vldr-6ls HLiled a3
GIRL s A1dd] [Ralee(l oy idrl (Stitching Quality), (s(=i(2id1




Hlsal GalnuLsAsdl wazsiM - olsr2ld UsiL

U 2516UR] (Durability) slAdle] 25156 Silet €lg H1SA.

. H2ilei? Anail: Aty Ul 2ets ndQl (Maintenance) 34l
alell RURAAA] Yoneid aaisilel Gaulest w2 sq «teil.

3. el Uel Wl 6113 UGl (Management & Market Operation)

o« S AULGe: 2| YU 3H-H¢Eel (Labor Intensive) Sld (2], 9 %24l
SIHER1A stdeiy A dULEd sdlefl, A il wstndd el e YHAUR
Gulest Yul s1dd sl etHdl Sld) sl

SIUL HIdefl WRLEL: Sleqt, RieA2s B(0s, ieat, (33ud dd3+{] il
Ao (U o YU ALY el |oit U Z]ad) Uldell wWilel sdlefl
A LGSd €ld] X5,

(AL el dAULRL: %22 |oit QU] (Wholesalers) 412 IR Aoit)
RULMUd 524l 2a 219Ul [S[qazl (Timely Delivery) [RizeH
ostnddlefl dHdl Sldl 1A,

(Sleed ui5(3o1: [S[es2d F2dlol, BeralAlH AR A SIAUR-HLSH
SEO cil 1y (15 HIE[Ea1 Ueg(dud] AUstiddlsfl e dell Gulal
s2alefl dUI3] Sldl %A,

s Aol 21U S 14] (Raw Material Requirements):

e YU 51 HI4 [0ls (Fabric) 8. sleel (Cotton) ¥l A=A (25 5[4
(Synthetic Fabric) «il ([dldtdl dHiH Hl2l ASAHL Gudey 8.

o 2d[R2 H[2RUE (Tailoring Materials) #2d| S H[2 Ryl QUIR
53l QU1 ULA wiesl (Buttons), QA (Lace), (33U (Zippers), QY
(Patch), 35143{ (Danglers), ULB[U2L (Piping) <912 %3l W 53U
(Accessories) URL HRuldlell Gudot 8.
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Geuleel Ulsul (Manufacturing Process):

A4 UM Wk 3(a1s 52121 214 (Cutting Table) U2 [d(d 2dR)
(Layers) Hi _Aw{cM] w1d 8.

SIS 6{1S Y] | [AgS Beld] tigHiell Wadl susleil (aldy el
Vel (Pattern) 3(e1s U2 Ad] 1A AucHi 241d B 3 Beil Joisell
GIILLS (Wastage) 2169] 1. 5(Gisell 32dls 2R ugl Gedl Hledlnl
0qs (Vertical Motorized Blade) &2l SUdlHi 2414 8.

d3llal NAMd] G18eiefl (Assembly Line) Ild [ME1® M 41 &
BH| €35 Hellel 3122 Geulgstell Hist A 1L YRl 52 9.

221 [R121 Heilet (Stitching Machine) 2l 212+ 2} & Ao DAl M S5IHI
yul 2l B oli Geulesisll dRideiii vl (Quality Defect) €14 dl
defl duld saHi 41d 8.

ugl sUSial 925 Ulel vield] djeslell ULs sAML 1A B vial ALsSe(l
%RULAL MU WIRe sl Ae|{1Hi Us (Packaging) scIMi w1d
8.

Dol SUR LAY Sl 1] (Infrastructure Requirements):

o V| YA AR S7UL HI 300 UL§2 (Sq. ft) =il %L (Space) =il %R
USQl. % 3| Uldleil (Owned) 24&dl d #LSleil (Rented) H1RWl &2l

Uleld 2 [Seell WIS (Manpower Requirements):

o AS1 S¥efl Wellde HIe 9 (Ald) SIMEIR (Workers) il %2 Sld 8 %

U1 Wl dUILL (Packing and Sales) HI2 %3] €lY B.

ALYl /7 HLiledledl vicausdIu] (Equipment / Machinery
Requirements):

QS| Sl Wellde UL «{lAsdl Altelle] e Sl B

[Ridie «{lsd H2ilet (Single Needle Machine)
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suid «flsd H2ilel (Double Needle Machine)

0ilS/ULS (2L Heilel (Border/Piping Machine)

Vld2-6ls H2ilel (Over-lock Machine)
s2Io1 20 d Wal HLilel (Cutting Table and Machine)
el HLilet (Embroidery Machine)

Ulgs2eil (Sl (Project Cost):

vl [co1d U
(Particulars) (Amount in Rs.)
WI2[6Ls 24 yd AAleel wlel (Bud Yy,000
(Preliminary & Pre-operative Expenses)
s {lol ol Uslelefl [(SUd 90,000
(Land & Building Cost)
W lo2 ¥al HRAletledl (Sud ¥,00,000
(Plant & Machinery Cost)
s(o1u2 ia (5520l (BUd 90 000
(Furniture & Fixtures Cost)
SIUSI] YSlefl %eRuld €0,000
(Working Capital Requirement)
&4 Y1852 W (Total Project Cost) €,UY,000

Ulogsesil 6 (SUd e e |l 2y 8, BUi [W[e3a1] (5Ud,
Holot2] /2 1eedlof] (BHd A s1sIR) YSlefl seRaUldetl qHIdL el 8.

LRSI ALYl (Means of Finance):

o W HlsidH] w14 & ¥ GUIIMLE[US (Entrepreneur) A W% 52sil
[(SHdell 9U% WIS\, «llQUISIY Arel1) UlAe] 24 Elel (Term Loan)
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dl5 HNQl W Y1S]ell U% UHL2Rell UdIElel (Promoter's
Contribution) a5 HOgl.

e VY, 2 €25 (Debt Component) . ¥.¢1Y @lW sl YHI22e(] YS] .
1.£30U Gl 29l

H§ULdL Uleeli 2:!3-[01-1 (Key Success Factors):
ASVLAL Hiall Hul g2 «flA Yo &:

osee]luitiell QU1 (Wholesalers) 18l Hoit)

Gl AldA (Excellent Service)

AUUUR Uldedl (AdL cudRell (Timely Delivery System)
$1USeil J181diL (Fabric Quality)

HLl&dlell #lld (Sources of Information):

9 WL 218.%) AH. Ulpde [EH2S (IIGM Pyt. Ltd.). [RRI15E {42 ug,
R3] 1S, 20 Ul 514 GIE)R UgooU. www.iigm.in

2. %S| S(esul uLede (@ (Juki India Pvt. Ltd.) 100/ 318, ALGS s41, 1¢ Hl
$14, A5 AL, AU, WA, AR, A1Ge, WIad)R Ugoo. www jukiindia.com

3. 6ltR Po229121ed (S5(eSUL) ULesde (€ (Brother International (India) Pvt.
Ltd.) Y12 sl ¥o¢, 29U, WM ofl-(da, Al HLv, AoAH (AN, 2187 sal
1S, 2i87] (yd), Y& ¥ooot3. www.brother.in

alc{loidy 5221 ERYoll (Innovative Marketing Strategy):

2o -S5UR
Gelleeil
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UYL HIB(RL GURid, w1y [ols HAHT 211691 W gyl dyldl Hi2
o |A Yoy oof] cfsYUell WUsilad] H1 A

. [S[s2d F2dlo1 (Digital Catalogue): Gll[cls YRds141 644,
cdl2vAU [61n»a1 (WhatsApp Business) «il GU1dL 531 UlSseeil
[Ssed 3219l waild. A leilell ALESIA oAl [SHLESe WA WS W2yl
Hi(sdl »sueil Huil 215 8.

SLUUR-GI5E AV (Hyper-Local SEO): 2UL[5 64[25 wa R2e
15N HIS 14 HIU [(1»aAA (Google My Business) U2 2%9)322le1
5q. el aRUIR S1¢5 w1 SUI "Ladies Suit Manufacturer” 2018 IR dHI>
o4 GUR w4,

2112- 814 [c[Suil 1124 (Short-Form Video Content): §e3214IH
e (Instagram Reels) 3ol Y20 QHQQ{ (YouTube Shorts) gll
Gaulest UlsUlell (a(SA) ysal, % Sleiseil dRiddl Hal (AdLeeil
Hosoydl eolldl ALsSlell (ArllY B)ddiHi Hee 52 D.

eY-5Yr| Gaulgsil (Zero-Waste Products): $1US-il qaq|
25SIulHiel HIs, &2 Aos wad] eilsofl A1) wstid] weelloiy S
418 @12 (Freebies) A5 wudl, o8 315 WA wileS A% Gleil 5291,

dseilsl MuAS2Aet (Technological Upgradation):
|

(slxeq }luis
[c12le1L

— “ $ode2?]

NolosHo2 AWy

I VES RN
Als2dR

Galleel AL Wl ALSAULY delRAl HIS oilA Yosodeil 15202 wal A ltsil
GuLl B
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. e A3 %-l-l“saa.i (Pattern Making Software - CAD): Yeeia
(Sl s2cll Hie A8 (CAD) U152l GUAIL S). i letleil
HIUH ALSAULEY 211d & 3ol S1USel] WaLLS el 8.

9oqoe| Halatoe Ay (Inventory Management Apps): Sl HI4
el dAULR WSeAl (AL AWl HI2 HlwLSe AU (BH 3 Vyapar »8dl
Zoho Inventory) =il GU12| 52d), el wd221 (5218l wi] sl

[slea 3luis (1318131 (Digital Fabric Inspection): 51USell 62 ¥
A5 AS Sl HIS $ER-H[RIA A yedl GUALL 5l Bl RS 22
elelsl S,

SWOT [d2dN Bl (SWOT Analysis):

(Sl (Strengths) el LW (Weaknesses)

o V1Y YSloil weRULd (Low e Ud2AHI A1) AdRAY (Low
Capital Requirement): H2l 454 Entry Barrier): 2Ulfels s3sleAl
YA gyl AN B. Al gy ldl.
A 1dUS Gelleal (Staple M [sie{cll (Labor
Product): 4512 32 A A[%el Dependency): §2141 5112121+l
Budlef] dxq €laiefl Hidl st A1 Gllesial MU 53] AU
e 8. 2]
2el1[e1s Y21Udl (Location 6lleS UldRell AeLd (Limited
Flexibility): 311691 ®1SLAl01l At - Brand Power): <id| W4 (5] d3l
&3] ([ddiRuiell vl duldad st VlHau (5Ud Aadd]l yokd 8.
2]

dsl (Opportunities) CAUTEN | (Threats)

o 6-51MA VSIS (E-Commerce o SIUL HIGoll MIAHi Ay

Integration): WH Nt 5 H]21 Bal (Price Fluctuation):

Wesld ur Ay qulal. S\2st /A lotell @laH ] AR

o [c1512 &MUdl (Export Potential): o 2Sul }2lel A4l (Fast
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[deouui Aelels dredl audl HiaL. Fashion Trends): [S21¢5¢1 il
o Y[eisld Hike (Uniform Market): 25 odlef] 22)s ASSLE 2.
slulRe weadl 25 Y[ASIH (MEdR o el v1ALd (Cheaper
sH12) sl slo2152. Imports): H11-Hay 353321
(eld. Y AHYdl «Widgel) &l
SV

oS\ WY el el (Risk Management):

01910, F1WU

dAlRLLSIY
ofluiy

AU IAHI A lddl detlad NwH) 1a detl GUIR):

. e BIWH (Market Risk - Dead Stock): 52lel ¢iedldlal S12W
215 Usl € A Ui we-9el-219U (JIT) Ueg(d wUsilad], 1o YA
ULIEER 0L (BH 5 5101), Ude) oll % dy 1S U,

B\U2leld STWH (Operational Risk - Labor): s1T191R) ©91s) °b’C{l°j,
ANWH gelsdl HiR, Blets 21dle YR sdl UR Wledlssl oileld
(Incentive Bonus) A [Ud,

. ollRUSIA FlwH (Financial Risk - Payments): ASS Udls esuadl
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H(2 old| aeelloiy QUi HI2 58 d(Se Ullail (Credit Policy)
(&l.c. Uo% Wsdls) €19 5dl.

5URL Y Yel (Waste Management):

~

SYR| U [Ye

YA 1A oA SLSI1RSAL Glol HI2 U )Y (1516 %e3] B

. $lUSell ¢idlIRe] RAULU[SEIL (Textile Scrap Recycling): (231 A2
31 A HAIZIUE Yoyod el 53] dlledl HRdl AUl R¥UIU(5E Ui
dyq,.

BUALA(SE1 (Upcycling): H12L 2551161l GULIL 53 S2lel sAR
weld| Qg5 (saey weild] gy iRlsfl wids Aadd].

. wWl[Res €21s) (Plastic Reduction): A2 34 Us 5dl HIS WlR2 5ol
Q] weQ UISSAeA deHiel] tlelldd] s1uSe] Ad])et]l Guldl
54\,
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L3Il [e12=181 W wWidR] (Quality Control & Assurance):

VAN

¥-Ul9e2 9o 52l

HIUol dULA A dulA

G JQldtil wnddl Hie «ilAsil dRWI 15| 5:dl:

¥-Ul®e2 92Ul [Ri2U (4-Point Inspection System): 5IUS
WRled] dwd o QUi &4l S18LL S SIE dulddl UL 241 Usg[dell Gl
57l

&el-c18)el (1218181 (In-Line Inspection): (RIALES £ (Hlst % WIH]
ladl Ui "2ulss dipe [Rireu" (Traffic Light System) =il GU12l
5] (dlel=Y1g AW, dle=2{25] wal YHIR)).

HIUel dULM (Measurement Check): £35 GluH el U% sUSi 3o5H
Uit 531 dal ULE L2 (Size Chart) UL Uwlddl (216 Add +/-
o4 §).

AU AUl (Needle Detection): SUSIHI dedl A1dell 2551 ¢l o1 w1
A HIS &55-865 [Ses2R Mgl s SIRL duld sdl.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




