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AU SURIdL sA1A
Coaching Classes in Gujarat

Udldeil (Introduction): J1%21deil A&1(BLs Hecdlsiall

AU SIRIdL sAlA | @UUellef] H12] Aeldell (immense promise)
8, % 2osfl H12] (q@i1el] dadla (student population) w113 8.

A%RUs] Al&RL £ (literacy rate) (3% @il Ay & ¥ (AL del
Ay lds USULAL U HB W Hii—.{;[?l& ®LIR (strong cultural emphasis)

8.

) (o [=1uR21, AlSs€, 5144 (Commerce), 2 Rilad AldAx
(Civil Services) =il AU sl (Agilefxle1l Hlel wtuz% 5128
[clyst s1Rial (specialized coaching) oil Hidl Add Gl & B.

SIRIdL 541 (A ueALRSH] (specialized courses), U2l Uleilsil
Auizl 4 3 GUJCET, NEET, JEE), ¥4l $121 [ds1 SIASH] Uelel 53l
5‘1&1@1& Gc,‘;b!dll-l'l (educational excellence) elltu LA YldLelel 211Ul
A5 .

Hu| ]|o] 2LLULLell UHLIBICA AU SH (standard school
curriculum) Ul GW-&1doil IS uﬂ&llbﬂ (high-stakes
competitive examinations) il $612dl dRell idRal &2 5L UR 8.

(a1 | 2 ias
(cizyteil ulail
Al wal qail
AUL&RL | (218131
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Adl (Service) e aoi N[ Y1 (Application)

. SI[RIdL 541 GSEB, CBSE, elcll CISCE M@AUL4SH (syllabus) 2
BefA2cll [Aiieffaile cutus ai@Ls sl 3 Y5 [21e1lefl ds) yl
ylsdl 21lgeyus 8.

AdIAIHUi (Services) UHIALL ALY B:

o [auu-[qfe 2Y2el (subject-specific tutoring) (W1 53la
GRILETERIE RN

Uelel yleileil dulil (intensive exam preparation).

SI2AL [AS1Y (Bl 222 Adlef]l YsUst121)) A cUlSddld
H12le2lel (personalized guidance).

YU A G520l Widlell bALELa Hoeyd $CL W A% B APIY-
2deil UdQl ulet i) Hie %e] HAUWS1RS Uil sust 18]
[Garieflaile Hows sdl U 289 8.

3| Jor ) (arlefailell AALE] [As1a (holistic development)
Ulcdleet ug 182, dua eilfd 2etB1s ussi) HI2 dUlR Ssdl
A,

UHl22 (Promoter) Hl2eil 24U [&ld LSl (Desired Qualification)

o U2 Ul A1eel 1A Hooyd Aet(Bis yvey (educational
background) 34l 5121 5614 241d3] QL ddl (N3] »2ud]
uzleilui [cNsidl (expertise) €ldl %1€,

ARISIAHL (218181, Huiltd (AN &) (CLIAs2LLs, UL,
(31, Waldsilet, v1eldl dLlBieRl) Hi wilds wedl HieR (Sl
3{2d| UA[H el U $1216 418q] [R1etdl UHIRUA 21id &g
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W1d9YS B,

. 2&1(R15 el Ydlddlell YRel cudel el S1216 Aol defeid dsldl]
Asndl HIR [Halus 9.

. JUd-[ARIe 2ubicls ulail (sld, 282 ¥ uletid),
Y[oAd 2] uael) HI2 (déilellala dUlR s2dlell woieid WS siluy LA
CIUTARIRTEN

[Wray w11G2YSs (Business Outlook) Vel dERIl (Trends)

P T

y
/

, usRIHs | e1vlGis

TR G
Quﬁacis K\ ylsd

SURIDL SA1 HI2 IRUdAUI [HAaY w1G2gs MUdleRT USRIAS O

Hldl-[Udl glRL &iB1s Gesdla ¥ulAd dldl Al (intense

priority) ol 21Us{l e {1H[ UdQl Huddls{l 82691 G211 UL 414
8.

A=Al AUt Y[AdRIZIAL 44 GENAAL igetl ulatl-aail duidl
(exam-oriented preparation) Hl2s(l GIl Hidla esldl AW B.

%ML d4RI) (Trends) 1L d§eil 32§12 ¢21id B:

o &l8(6ls H13e (Hybrid Models): ¢1l(ds adila G-
dRldlc o1l WleAd €5t (RLetl AIHAL U1 w1sdl.

o -S[;Qd dui?l (Focused Preparation): elSsLs GRU-H{dlqlul
ydlel (JEE/NEET ¥{¥dl Commerce/CA 3[@0'32101) Ui
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[AANSIdL

o -é.‘soﬂﬁn‘@oi 560l (Technology Integration): Ye.2lod -«2[—3'3[
(performance tracking) W Qisl-[Ad 1L (doubt-solving) Hl2
[Sfsed W@egslHeaAl GuAlal sl

URld A [HS dldldRBUA S di, SIRIOL saly (Aaiiefu)a 23]
2 (5cdold A [AAN Yl HA A Y[l Bld sAIMT Hecayel ef(Hsl
Mo 9.

Yu YIRS dedl (Key Business Elements)

18ldr Iy st 3562l (Quality Faculty): 2™l ua d11s $562] 46
Bull WAUWS1S d VALl AUIREL (communicate concepts) 53]
% e (alefludla VltllEd 530 213, A S\RIdL Aseeil Asndl HI
Alel 1121 Auld 2.

Us eAULASH (Comprehensive Curriculum): S1R191 Aells1] HI3]
1A AR AeARUSH) %8 Aodldd 1eAIRYSH 31 H s ulatil
(Competitive Exams) H[2 [dlle{[a]la dUR 53 8, de (aaiel) wa
Hldl-[Udl ude 529l

2501161)a] AsGal: o252 aleldl, i1l YeUiseil (online
assessments), o] quib.[c-[ SAleR (virtual classrooms) Ul @l&l@ls
259119191l GUALIL 52d).

U [Sedld W (G121 (Personalized Approach): (L&l Ueg, ()

| [Scldled @l&l@,l dla (individual learning styles) ¥{s=U4 eldl
A5, elloll AU (batches) MUl Ws-2fl-0s YAl gI21 [Aailef[a{)«]
YL55U BeRALANA Al (td sdl.
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o122 AeLlcddl (Market Potential) W HI5(3o1 yHRARAL (Marketing
Issues)

12013 A (Addll: Aet(Bs Arelvletl (AU Aeds M G Hitu s
e} llds WAL SHIUI [arleflailel Glul UdLlal 128, J°sRUdHI
SIRIdL 541 & Hasuyd ¥al dUldild Gl d]5 Gei] wid 8.

AUt iats ulati) Hizeil Hecdisiatiil 21cid Gl 8, B S\Ridl
SA1Y L2 sUgU HleA Welld B.

U521 AMRA AL

o UlNRI&HAL URu (affordability factor) ol Auil[td $2q A
(e HI5(32L Yel B, SIS GRU-JQdd Lol IR gRfldrR
WA Hlsd i 2414 B,

o CUIUS WU HIS SIRIDL sely dcletl dHid aoif Hi2 Yaet 28 d
Yl Bdd 59 [aulus 8.

GXel: 2 (Hi dqls eildle(l U111 (flexible pricing structures),
[21xug [l s1lsH) (scholarship programs) (As¥iddlsil ¥4eldl dRld
[Garieflad) Yl uSlyal HI2 WA%)Bl) (NGOs) L& AsAIL sclei)

YU 1AL Q.

>

“ qqu’ls eilci)

« “ WINelHdl

I G Aai®ls M yayedl

A s Wl Yl rélulqﬁt

Hecdlsiall Uit
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$1UL HIdeil Yasl (Supply of Raw Material)

SIRIDL sE YU Huucd (AN (w3iidl (subject experts), ailLs
AAldell (educational resources), ALl AHAL (study
materials), e é&oﬂcﬂ‘@) ¢ (technology tools) ol YHI1AQ URL V.

M [a21 uLsuYsl (textbooks) (£L.c., NCERT, [ANy-[c(21¥
Aeel AL, wletdlee (2161l W51, [R1e1ll USIY (teaching aids),
o A1§2dR W[5l HHIALL LY B

3| YIHABAL Udd Ya6l Yl [dd sl HI2 A&ilBLs uslas)
(educational publishers) a] ESOﬂCﬂ"@ UeldiA) 118 erilelRl
(partnerships) 2L[Ud 5d QL[S B,

[afid 3se2l dlelH Aa AdleldH uletl Ve ([AraNRlefl 2153y uRl
ARl 1Y s Adl (AWl HI2 H1AYS "SIAL ULIG" d5 AR M w1d B.

¥y 41849 (Business Model)

AR A [Sploel sl S1RIDL A2 (Azuielldl HIS wapgn A
LA (g1 dldldBL weilddiefl wieHsdl 4l 16,

YdQLIR (entrance) WIsNS ldl 163, BH| RAWIA AR
(reception area) Sl

c2[uiS| (classrooms) AlEdofl YUstlds UL diH [aarieilxil Hie
A £2UdL (optimal visibility) ¥(-i(%d sl U2 Y&lHs d
ANoaAd] eld] 1A, o WIRHEIUS 6165 el Sld] w15,

[a#ieil-¥ogld (Sx1eel (student-centric design) U ®I2 HSdl,
QB2 (layout) YAH ¥ gails Eld) w15,

W 562 [SHLYelell & UleilEel ol USRS (L& ¥aqeid A URd
5]l 8.
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a1 Ulsul (Business Process)

[Quieil «ilus(l (Student Enroliment): (A&ie[R)A 24Y515 A
315Nl HIR, SIRIDL A2 Hosouyd HIE[221 csUsl 1) (robust
marketing strategies) (AsAldd] A WHG 5] H1FTA. {1l
U(5UlA A0 Gsilddl HI2 JUBAL Wl U0l UR &lel 5t 59
A5,

s\ (Slagzl (Course Delivery): SR QR @l&l@ls )21 W
Uzlell e A sH] A1 AU cAlUS WERALASH [SHL8e 5] A5,
AN Y[Alald 523G SN 3 (A@ilef[ale Aoiltid v G-
dleidridly] (a1 1A,

3562l cldRellUel (Faculty Management): 51191 Ao UlRe2ASs
&1l U[sUl (transparent hiring process) GI21 GIAS ¥l WsyHd]l
55621 ARIN] Mcll 5241 Ui Ulduled €lg 1A,

(czuieil uldeia »19 YHUIRBLL (Student Feedback and
Improvement): 36412454\ w9 (218111 Useg(dd) 243 (qziiefla) drsell
[iuldid uldetild (regular feedback) AU[5AUBl W 5[Ad 5] H1dUS
8. Al @—HPH UYUIR Yeld (two-way communication channel) Y14

WHE SAH Hes 3 9.
‘ ( ‘ . l \

e uldale vial
c_
s 3sedl spaldl

PUEIY
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Hleid L [Seell ¥=RULd (Manpower Requirement)

(ao1dl
(Particulars)

Hu|l
(No.)

U[&qtledl
vl
(No. of
Months)

HLRLS ddet/udLR
Redul druui)
(Wages/Salaries
per month - Rs. In
Lakhs)

alfs wy
Rl
dluini)
(Annual
Expense -
Rs. In
Lakhs)

2-A%¥ILIR
(UHl22/SI1US2R)
(Self-employed)

(AN (ew3tid
(35c2l/s1R Ry2d)
(Subject Expert)

Aelus/(2aa
Aelusl
(Helper/Teaching
Assistants)

54 (Total)

BHEe| HHAYUAS (Implementation Schedule)

gl
(Activity)

months)

ofe] UHY (M[Sellui)
(Time Required - in

%3 | AUltel (Acquisition of premises)

Q

oliusiH () dl2) sly dl)

(Construction - if applicable)

i
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W lo2 el HL{letledl WRE] ol 2e11Ystl
(Procurement & installation of Plant &
Machinery)

CRIET RSICE
(Arrangement of Finance)

%3] HloldLlsdeil ¢l
(Recruitment of required manpower)

56 %3 Uy
(326ls uqg il Anid ul4Ql)
(Total time required)

WD 5200l W (COST OF PROJECT)

(ao1dl
(Particulars)

dlfs Wy Re[Uul
dluHi) (Annual
Expenses-Rs. in lakhs)

yd-2u3a e wIR6Ls v
(Pre-operative and preliminary Exp.)

oY

ALYl wa 3(51(21?. W (Equipment and
Furniture Exp.)

s.s4

s14513] YS| (Working Capital)

©.03

56 UlBs W3 (Total Project Cost)

.3
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(€21Qlell Alteil (MEANS OF FINANCE)
Ws-2H dlel €£0% HlicH] 2114 B.

dlfs wA Re(Ul drvini)
(Annual Expenses - Rs. in lakhs)

ols (42181 (Bank | |
Finance)

[ 99.3%

u s WA (=[Qul

wHl2Re] AoLelel | GllWHi) (Annual
(Promoter's j 9.\ Expenses - Rs. in
contribution) lakhs)

0.

§(e1U ¥ ($542 (FURNITURES AND FIXTURES)

(ao1dl sy | uld AsH (Sud | 59 84
(Particulars) (Unit) | Re[ul Re[qul
TR TR

(Price per Unit | (Total Amount
i i - Rs. in lakhs) | - Rs. in lakhs)
U522 vial 112 wlsA q.00 R.00
(Projectors and Smart
Boards)

EIENE R LY

(Printers and Scanners)

L [SAU-[apyuid Alusil
(Audio-Visual Equipment)
csle2 UllS via HISH
(White board and Markers)
SELAeY §leAUR
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(Classroom Furniture)
(2re1501] 338 Wi Wil
(Teacher's Desk and Chair)
R Sloiele vial 9iweluil
(Storage Cabinets and
Shelves)

Uidl-(ddl-[1as {221 4
(Parent-Teacher Meeting
Room)

54 (Total) £.€Y
oAUAH @[S AW AR (£l WHeldLE, ASIEU, Y Sl oomnR)

s[4 Wl (55uRe0 (ol AR 2182 52 D.

dy1Q1eil wefei[d (SALES REALISATION)

S

d{sl.‘sll&dld’l d18ld3] (PROFITABILITY CALCULATIONS)

s4 | (A1) (Particulars) dls Wy (R=[quL diwui)
(Annual Expenses - Rs. in
lakhs)

Ay Qleil Wefeyfd (Sales realization) | UU.q3

Geuleel W (Cost of production)
S HIg (Raw materials) q.00
Y (2@l (Utilities) R.00
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iii) | MlstdRUL(5d WA (UdLIR/Adst)
(Manpower Cost - Salaries/wages)

iv) aslael Wy (Administrative expenses)
vii) | QUL A (A1 W (Selling &
distribution expenses)

LS (Rent)

(%Y (Interest)

§4 (B)

54 o15l/e15lel (A - B) (Gross
profit/loss)

Qlﬂg?: tAIR1 (Less: Depreciation)
% Wl §2 Udlsil 1§l (PBIT)
wladsdr) (Income-tax)

Yv oi§l/e s Lel (Net profit/loss)
{J.,SClQﬂ (Cllﬂfs) (Repayment - Annual)
Audl AWE YA (E-F) (Retained
surplus)

ulsclel (2Nl (BREAKEVEN ANALYSIS) ([0l dlwui)

(ao1dl SH (Rl dluviui)
(Particulars) (Amount - Rs. in
lakhs)

[E[Fdd Wi (Fixed cost)
%1{lel Vel USlelef C1LS (Land & Building Rent) 0.¥U
¢l 1] (Depreciation) q.02
QY (Interest) 4
Uletdulsd ([c1(8dd aes) 9.9%
(Manpower - Fixed Component)
59 [o1[8dd W (Total Fixed cost) Q0.Uo
U Wy (Variable cost)




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

PRI (Raw materials)

y(2lallx (utilities)

Hletd LS (U4 eeSs) (Manpower - Variable
Component)

asladl wy (Administrative expenses)
AUl Wal [Ad2.L WA (Selling & distribution
expenses)

%4 Y6 W (Total Variable cost)

QL& Lol HL[Fel (Contribution margin)
uls-9dsl Ulge2 YRIH| (Break-Even Point in
Value)

duilels/242512] {2 (STATUTORY/GOVERNMENT APPROVALS)

UM SIRIDL A2 AdYIY Udlddl HIZ, UHIeR SR GIRL FulRd
[(luHets13] HIW o] Uldsl 59 w1dUs B

) Lﬂ:‘ﬂldﬂ 25U oyl (Professional Tax Registration): uHlel
Uld2lete 254 Ul «lugll s1dd] +{1dus 8, B cUdU ) UR dled(Hi
Bl A% -2cdRell 52 B. w4l UM A ARUdeil dLlQLs 52
ISR (Commercial Tax Department) U18 S w19 8.

Rl Rud sluletet/elilels Aellsdl 1Rl (Municipal
Corporation/Local Body Approval): Rlfels Lﬂf;iﬁ'lllci PNERIE
(6Ld., dHeldle R RUG SWRA6, Yd Ryl Rud sluldele) uidel
&51otl Wal A1) A (e [A4Y Eld4R] (Shops and Establishment Act
License) ﬂUqu; %3] B.

s1A2 A2l Hféf@s%ld (Fire Safety Certification): CETEMET

AN 551520 \dl, @15 §1UR (A1l dsell s1uR AsS] Ul [s32x
(Fire Safety Certificates) el [561-4 s [%Uld B.
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dAllH Jorl 10l 216ALASH] (TRAINING CENTERS AND COURSES)

GaIULS([USAL WA AU [Y dR [UeAH ] A ldALRLS dld]H A UHIRUA
U182 5L dldlH Soq:

o Uo2(YoUlR(2AU Saduee pleye 1§ BloSUl (EDIN)
(Entrepreneurship Development Institute of India)
M3, Ait]e1912-3¢¥¢, A%Ud, HIRd
l2leld 22y §12 Vo2 (Ul VoS 214 [WRad
Sqdquie? (NIESBUD) (National Institute for Entrepreneurship and
Small Business Development)
& [cSUol B2y Vils NaAwNe2 (1IIM) 1Heldle (Indian Institute of
Management Ahmedabad), ddIYR, HHELGLE, AUd, Hid
A(S»SY (2 WoRLB2Ast/2R e vU WAIYSH) HIR)

eicilel HIE(221 Uil (INNOVATIVE MARKETING STRATEGY)

UL UASI) A S)(594 GURid, «{1A Yoyodefl Useg,(duil GARL:
81 SH1 AsUA A AlotatA: (qa11e{ld) WA dleluila dflddled)
uej@ld SUddl HI2 9-[edUstl 5l SHL 61U weldl sIRISE] Hioleelst
H(2 Wedle5et A4l 1R Yol

All21ue HIlsUL UR '22see AsAU 21N HdSIOHi As0 24|
[aarieflalell ©oecd] vial 2ReH (AU (Testimonials) «il (cl(SU)
Instagram ¥l YouTube U2 H5dll.

254 V1AM (Referral Program): ldeil [céilef[aila Uldlset ¥iuqg
% o) Al tdl (qelefla ald dq) Auefl slHi Alssy (525162 wIudIMi
219l

Google My Business SEO: %I 516 (qauiel] "Coaching classes near
me" UA 53 AR dHID «llH GUR 241d A HI2 €156 SEO A Ry
Na%de 59,
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dseilsl 2uAS2Ael (Technological Upgradation)

HiA W1 1S Y AL o &L, o1 Yoyuisfl 2501lcl%) GRR.:
&18(61S SUIuXH (Hybrid Classroom): AoUisH| 3021 2wy Awg
ogefl oflui2 (aaiell e Aol dlgd sai os1s > Hedl 3813 1S

5.

Hluilod W [E32Ael (Mobile App): oS3, 232¢1l HISY, SlHAS v
slefl RR1R Ui Uldlefl tileds XY 6ieilgd],

o AILAHLRA uglHeA 20521: (qlefl sul [Ny sl 8 d eldl
HI2 Uls2dell GUALdL $2c) A dal Yuldl HIR UHAGLDNS 222

W ud).

SWOT [cl2dN &L (SWOT ANALYSIS)

L[5 (Strengths)

- o™l Wal U] Fsel).

- [5cddld &let (siletl KU,

- 2lleAs ulell ugld
(GSEB/GUJCET) «fl GLS] uuoy.
dsl (Opportunities)

- GPSC/UPSC %l «id| uletixl
2 52dl.

- [2uR-2/3 &AM vilAd LSt S\H
ddl.

- 356 U1 A5(dd (Integrated)
WA M.

cl){UILE (Weaknesses)

112l Gllesy A HAlled HI5(Ral
g2,

- 1R 35621 U dy usdl (el

- oY [of] HY gL,

™Y (Threats)

- ¥{le{d el AWS-25 SUsi|] (BU 5
Byju's, PW) dseil Al sleil 21182.
- uFletl usg[dHi Wulels U131
51

- 3562\ of Wil \SLE %] (Poaching).
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o

Y
éc-a'l 2ouilar

(218151 09181
¥4

of\WH el Yol (Risk Management)

- uRaune
AT

K

SIRIDL sAIYHL HLcdl SIWH] 4 dsil GUIL:
. 3562] ecluildR ([2Lais5le] o1S) %) o) Yud (2181s 8] %dl & dl
[aariefla) q2l o3 8.
o G5G: (e8] A1 diodl dAL0lell $2AR (Contracts) 5L M «i§IHL
M {le13] (Profit sharing) @il 2514 w4 (udl.
. U] F1WUL (Safety Hazards): Yd 44[3451S Bl eleeii) ugl
§142 As2| Wol Hecds{l 8.
o G5a: 514 NOC, 11211 3021, w4 yeluil sl A (52
Aeetl Wid3l sdl. dlul (Insurance) @dl.
. URBLMS £613L: %) URGIIM AL ol 341d d] estiHl.
o G5G-Awa1l [qa1lef[ad) HI2 Wedle] IN[SUE (Remedial) SEld
Y6 (ddl.

$YURef cudelUsl ol YUl (WASTE MANAGEMENT &
SUSTAINABILITY)

. WURAY [AReMU: «ll2Y A A Y11t PDF e AU UR 34 [yd| Bl
S12101) GWILLS € el WL &,
. 9-A2 [els1d: eil 5112122, U152 Wal K1)+l Al [si5149.

16
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. Qo GlUd: SCI-RHU] AoAR-d L0 GLe/NW ] dluRcl el sald
Wil eld IR dlosui]l W,

elcwyell [drdLeil Ulell (FUTURE EXPANSION PLAN)

3oU1928] HISH (Franchise Model): WA GiloS Uil
o1 U] o lcdsll MRl ASAHL S8 14 1udl.

6lo1H 1 Al

2R3 [c21Ud LA (Hostel + Coaching): WS12L1Hsll

[aarieffad) HI2 2 8dl-aHd o] Y[aul UleA) 250"
o] WIALH 20 54,




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




