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§@oil g5lol
Flower Shop

Udldsil (Introduction)

I%SRUcAH §€loil &5let (Flower Shop) 212e $c] ¥ A wRid ALRAIRUE A
Ale ] Al tdofl 2AZ B, Blof Hud S1REL AU AHeg Airsds arAl
(cultural significance), H¥G{cl wieds [asia (robust economic growth) o]
SEAIZLSRUR (floriculture) HiSell YA 28] 8.

o IRUdHI s6lleil Vdl (flower cultivation) &6ulell [cd IR Beell o)
LASIHL AR IR dr] 8.

2R YUl d&dR] BH 5 etdRL[E (Navratri), (ecloil (Diwali) ¥4
a1o82Ucll oiq AN (Gujarati New Year) e2(Halol 8921 %o 52 sald (cut
flowers) =il HidtHi H12) U Acdd duR] eUld B.

a1ddll2L (Marigold), 2L[e1s ELed (Roses) Wl YAE] (Jasmine) Bl
{S\Cﬂ?ﬂis Yol (daily worship), €4 UHIRH] (wedding rituals) i
PINEE E)a.fé%l (corporate events) of| YosideHi (decoration) Q13 {;l,tﬂ
CISIRITN]

WUELdLE (Ahmedabad), ¥Rd (Surat) Aeldl dSl&RL (Vadodara) Bl
Hul 21&AUI g5le1 ulddlell G Ales WA (high consumer spending)
B 2L [Ud 5N AWy AWt (agricultural supply chain) il @1 Hoil
U5 8.

Ad 1A (Services) ¥l deil GUAILL (Applications)
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o2 ii(&n
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3| §@leil gSlet %AUdetl [alde e RULAlA 1efe (AN Al Uelel
52l

. {sC'ﬂ?.C'l N BT ﬂo'?:%l (Floral Arrangements) el Quil/oesU
(Veni/Gajras):

o GUYULL (Application): (€ (temples), .15 Yox, W iU (A
M1t A2l /AR01L de2y Hi2 UL ARl (flower
braids) Wa| 5¥HLDIS (customized) ggai {S\Cﬂf’ﬂ SIS (loose
floral arrangements) 5ql.

o CLCMl (Benefits): Hrud Uirs[ds a vLlds Hidt Yyl uls 8, @
(o5 (clbu) ¥a dedRl{] uode HI2 w1deYs 8.

. Oj,?s (s(qa?l (Bouquet Delivery):

> G2 (Application): ALSSlell €12, W5 Wl SIIsH @A
VLA dlost selloll o4 wal [A2oil selleil dlledl (exotic flower

arrangements) Hl& %54l (S(adz] Adl yIl uisdl.

o CGLeLl (Benefits): 2 (gifting) A 1Udl Hidldl ALsS) HIS U5
(convenient), W[4 53la 2183, 25-Ad] (tech-savvy) ddl HIL.

. Qo] 566 Aci] (Wedding Floral Services):

o GUIIL (Application): Hc 2% (stage) AW, HSU
(Mandap) 3%1de, W8S 65 (bridal bouquets), el $RRHIOPHS
12 Uoslade Uledofl UYLl au sald Adivil Yzl uisdl.

o @l (Benefits): A &0 w15 S ¥ Ad] (stunning and
luxurious) ¢eild 8, % U] @Al Mcaudl Alel R Wiy 8.

. 9de2 ¥Nde (Event Decoration):

o GUYldL (Application): d1®6le |%Ud (Vibrant Gujarat) %dll
@RSE (business) E)Q@\%l, sulRe 55210 (corporate

2
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functions), €led ua ?J{\[[\?s%{ RAWlA (reception) [Ad R Hle
54129 ywlde s sdl.

qledl (Benefits): QdULRLS (professional) Vol WLASIREIYUS
dldldREL Gl18] 52 B, %8 AesUdell [AsAdl s\UlRe &3 (corporate
sector) o usN B,

o &W Vol Vi[dU ARl {g\cﬂ (Sympathy and Funeral Flowers):

o BGUUlL (Application): ¥i[dH AuSI2 (funerals) Al ¥ (d Adl 1)
(memorial services) Hl2 R (wreaths), ) (sprays) ol Ydgsil
AL (sympathy bouquets) ol eyl 52d].

o Gle{l (Benefits): ALSSla AHsll Adesil (condolences) S Sl
HI (A 1R9{ld HIdL (thoughtful way) YRl ULS 8.

Gul2il (Applications) ¥4l dlell (Benefits):

Y [Scdld el @lee(l %=[RULd) (Personal and Gifting Needs):
scﬂzq QQC%’QT&\H (Floral Arrangements) e 013 (bouquets) | (Sdld
GUALIL i WA UL (Mgl Hie HR (gifts) dls AloU 8.

odo2 AAd2 (Event Decoration): 8§ds2yell HIS1E (ambiance) el
Aledael w1sNBl (aesthetic appeal) ol delRAIMi §6ll (RIS ¢4(H51
#Hoyd 8, del ALLALIR Wal ¢[Befl I]d eid wlsild 8.

8]11:[3.2 Al (Corporate Services): slu”[ia 8&@%{ (corporate
events), M\[[\?s?;ﬂ (offices) ¥l dULRLs sl (business functions) H1e
54124 Uo1dR (floral decorations) Y2l ulsdlell culdyLRls wa

B ASIREIUS dldIdR tlaildd U] Hee HA B.

Adeell via qHelsdl (Sympathy and Support): Adesilell {s\Gﬂ
(sympathy flowers) 215U URARIA WM Wl 251 MU B, Adesil
sd sdlefl (auiRefle d Yyl uls 8.

HIAH] Gdl (Seasonal Celebrations): HIHH] el dédlRell s6l
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ALSS1A A2 5614 Ue.ledl (floral displays) 418 Hecd Rl ¥irs(ds
ua yifs slsHle(l Goyaal sdIMi Hee 52 D.

UHl2R (Promoter) Hl2eil U (8l GlASLd (Desired Qualification)

9%l WoRell Wotod 2RIl Y31 $20UL HIZ U501 &8l §Slote] AUl
54l UL, UH12R (promoter) Ul «ilAeil Q0 €ldl 1A

- 2“1&1@13 Al (Academic Foundation): RS QSG{QQQM

(Business Administration), TR ER]] (Marketing), 611301l
(Horticulture) d | oi(td &AM 2etldseil [(SAL (degree), Ul
§41R221 (Floristry) 4 $614 [SHLet (Floral Design) Hi UHIQUA)
(certifications) &4l WY SH] (courses) qleel] 8.

. Ju YUY (Core Competencies):

o HIE[321 (Marketing) 3ol QUL (Sales) Mi [s1YBlell: Vil 53
2L[els dedR] el GudR| e 48 uisilddl WlelelEel
uis(3a1 (online marketing) W All2ud Hllsul (social media)
e Yol GIRL gSlotal UlcdlEsl 3 Udl Hie H1dUs 8.

o GriH AleS Adl (Customer Service) $121U): ALSS)etl AN
ual dslel?l (loyalty) HI2 [HRLIUS.

o §41d [SH1®el (Floral Design) Hi §Andl: [alay UAdL Hie




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

SRRULYHS, GRU-218IdTLdLuil A16d Rl (arrangements)
AETICISTRITER 2201

. 2Ufels v1omRedl 52Ul (Local Market Expertise):

o skle ARDL (sourcing) HI2 RelLf15 wealluit §6 61AR]
(wholesale flower markets) ol %{HLQ[ HH%Y.

o dRU, (edloll, W AN (wedding styles) UlEd sl
GuloLe] Auiftd e1LleAs dedIR), s1RIsH] e Airglds YeLlvil
(cultural practices) ofl uRRIAAL.

. dYIY AYLGel (Business Management): t[s15 SIH13]
(operations), &=de23] (inventory) cddelUsi el 515125l
(profitability) 4(l(%dd scl HL2 M 1A1eset, ¢98[E31 (budgeting) el
o LRLLS|Y Ul [Uel (financial management) Ul&dsil HuYOd ddlY
AUlde $12AR) HedyRl 8.

SIVEOF) {.ﬁ!!ﬂ'&l (Business Outlook) W dsl (Opportunities)

cdiLlAs ¢£[®s1L (Business Outlook)

R UdH L 414 G-I (floral industry) Hle Haod &sRIAS £Bslal 8.

o dudl Uidl (Growing Demand): 421), d&dR), ti[Hs (c[E3) (religious
ceremonies), SIUR2 SIRISH] W U (Scldld UM HIR dlon §ellsfl AUdd
Yol e 8.

Airs[ds Hetd (Cultural Significance): c1d2 LA w4 [ed10f] Bl Hu
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d&dRIMI slo] Ais(ds wa YIS Hstd S1U B, % AUl
Ulcilest {1 8.

(s [As1A (Economic Growth): dtdl [SRUPwd A 1d s
(disposable incomes) WA 21& S5 (urbanization) o 5121 §Cﬂ el
Y2 Hsl WS (decorative plants) Aledsll deid) gl (luxury items)
URell u] g8 9.

A1 UEIA (Government Support): A%Ud ASIR eleil Wdla
Ul wudl HI2 HWRUS] (subsidies) 3 dleld 51154 (training
programs) &l21 §A1Z1sEURA A[sAULl 25l AU B.

dsl (Opportunities)
q. ©do2 Vel 42 62 (Event and Wedding Market):

. d$ (Opportunity): @21l A4 Hl2l SIASH] HI2 5RHLBDS
(customized) {sCﬂQC-l W32 ﬂo'a\{{ (floral arrangements), {%lde
(decorations), ua| Oi-S (bouquets) Utlel Sdl.

Guldl (Application): 262-18)S (tailored) 6124 Ad ] w1s2 Sdl
UL @ B 1A1eS) (wedding planners) el ©de2 2 1112s5) (event
organizers) 12 &2l ).

2. SlUlR2 ua S1Ru2LG2] & (Corporate and Hospitality Sector):

. ds (Opportunity): 41§ (offices), €124l (hotels), ol ]R2R2Y
(restaurants) ol dl°s1 61 4 Y2LLHet 1S (decorative plants) YRl
ylsdl.

Guylal (Application): BN scﬂzq (s(aa?] (regular floral
deliveries) o Uidesil Adid) HI2 SIUIR2 s61de2 (corporate
clients) el €lRU2L[G2] cud ) UL 52U (contracts) ULUd 54l

3. ¥Wleld19el QUL M9l [S[4d] (Online Sales and Delivery):

. 5 (Opportunity): A{I=l6(8el (online) §elleil dALQL 4 [S[aa?]
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Ad 1) HI2 ©-51HY lﬂa{ﬂ]-[ (e-commerce platform) 2= $d, 0 i
. Guyldl (Application): 25-Adl (tech-savvy) ALSS|a Weal Rl |
%) efl dlcddl @Sl Yl ulsdl HIS Ae 50 Mleldleel SRl
(convenient online ordering) Ua Sl (Sledsl (doorstep delivery)
u{152 Sql.

w1201l Aelldell (Market Potential) ¥1al HIE[221e1l Y 21l (Marketing
Issues)

I%UdH §€letl Wdl (flower cultivation) e §el1SEUR (floriculture) Hi2
WUIR WR AMldell B, ARl [d[dy sMN-elloN (A5 wlulsdl (agro-geo
climate) WR[R&U(AA a1y, o121, YR, A e 6l GALSAL HIS
A1y B,

Vo s
Iulonéql Vi)

uldl

4

AU §eoll g5lot Ui HIB[22lell Yeglvil (Marketing Issues)

o Hailed [S[red 123 (Limited Digital Presence): %3 ldHi € il
§@leil ¢51ellHi &% Ul Howuyd (S[esed 1% (strong digital presence)
sil WEHId 8, B WIeld L8l USIU (online reach) dallRdlefl ds Yl uLs 8.
HINWLSIY ussiRl (Infrastructure Challenges): d 1%l 52 SC‘HCR{
(fresh cut flowers) Hle S1€5-A e [R12em (cold-chain system) ol
%eRULd Yu B, el WHE (implementation) Hi USSIRL €8 U5 .
AU (Competition): 6 WSR2l g5lellefl dtdl Auvlal 5129 i
QU] B, Betlell el dl ldd W ALeSA AUIsNd 53 USSR
Wil 215 8.
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o AU Yol (Supply Chain) Y&l WL 53] WS- Riel (off-
season) HYd| Ll[;ll%\(fl &d[Hlel (adverse weather) U R[] e (H UL
dlowl sellell [ReUR Yrasl (steady supply) Yloi[kd sl 4236 tieil U
2]

) *w;[& e Ql&l@.l (Awareness and Education): [alcy usiRell {s\ﬂldl
c161] Wal GUALN [dQ) ALeSIUI dy Y[ 24 (UG (greater
awareness and education) of] o212 8.

AdAL[RLS Be1Y2AU (Business Inputs) ¥ial AUl ¥=RULd] (Material
Requirements)

g dHi s6eil g5lel ASNAIYAS @U[Ud 5cl W UGl ] HI %3]
Oelyoy el AHAL

SICEN(OF Belycl (Business Inputs)

. UYL «ilyeil (Business Registration): 13| EleYeY (licenses)
B UR(HR) (permits) Hoddl, BH 5 g5l el @Yol 1Rl (Shop
and Establishment Registration), ‘{bjlﬂ?:{él (GST) oAl8Q(], ¥ Ulet 51S
(PAN card).

|lsl (Location): QRTREA ] Ql[\?sfs (high foot traffic) %{laﬂ Hul|
el (prime location) Y(&d 59, BH 5 L[4l Ao (shopping
centers), WoRl (markets) ed| ELLLS (AR (residential areas) of|
%) 5.

AU (Suppliers): d1osl §&lotl Re1R YAl Y[eilfd sl IR
2115 56 Gulesl (local flower growers) el %22l [0iel AUIT]4)
(wholesalers) 412 oidl] i1 [Ud $2dll.

poqoei| NalwHee Rieu (Inventory Management System):
gode2] U 1% AW, 221S 2cdRs] AULGel 5L M Ay USdl 1S
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(overstocking) MYl HYd (shortages) 2luldl Hle (eH G}
5dl.

U522 \€lel (Marketing Plan): l(211¢ Hl(SUl, 2115 21S2Ud
(local advertising), ¥el ©de2 W IA%S] U1Q USUIL GIRL §Sleolal
UlcilSet AUl HIR cllus HIE[R et [dsiad).

ALHALAL 2= RULAL (Material Requirements)

54l (Flowers): 2[aled, dldl (lilies), ¥1\[5S (orchids), Sleiglel
(carnations), el dEall2l gl (aldd i sEl.

§1¢ 51U (Floral Foam): 21648l (arrangements) ol 654
(bouquets) §@la SlO3e (hydrate) Sl HIS AURUY B.

clly (Vases) ¥al 55241 (Containers): 54126 Aey N2y HI2 [d(dY
5¢ (sizes) ol Ad|ustl dl, Se2e1f WA W52 (baskets).

0051 1124 (Wrapping Materials): 445 (bouquets) el 5616
CRGIRECSI] (packaging) Hle fé%lj, UUR (tissue paper), PI(YSTRVIVE]
(wrapping paper), Ruyet (ribbons) i 5[{5& 6oy (gift bags).

Alteil 3ol GUSWLL (Tools and Equipment): §@lleil d1l6d il A
ANNAR(l HIe §E1RE SR (scissors), AU 52 (wire cutters), Y[=1dl
201U (pruning shears) W =3 Y lts).

und(2c (Preservatives) sl §S (Food): 51061 §6llof Bdet
doilddl HI2 seldR §S (flower food) ol (Und(2ey.

(S8 y[c12 (Display Units): dH R 61¢ W3Ryl w15Y4s d
Uel2ld sl HIR 9lesel) (shelves), ifé%i&%{ (refrigerators) i
[suq %%65\%[ (display stands).

Ulge2 dI§ Ad (POS) [R122U: cUde&IR) (transactions) o AULGel 52dll,
ALY (sales) o 23 (track) $:dl Wl YLes [wi(gal (customer billing) o
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€54 54l Hl2 WS POS R1eH.
PIRTRTEA (Operations) Vel UG UlsUl (Execution Process)

IR
1Y%l

\_

%ML §eleil gSlet A $cll el YeldalHi Hu AURLIe16 (operational)
URCTRNERVICHEN IR R

q. A1 B LA1%Sel (Business Planning):

o GIR 2lYel (Market Research): L[5 §al-il Hidl (demand)
UMl dHIRL 48 ALSSla (target audience) HLNWAL
W o] (A2ANQL (analysis) Scl HI2 AYRL 20t 52,

ALY Yl%eil (Business Plan): dH[2l qel (goals), d&d W%l
(target market), [$Hd ﬁitl[{'el R[SUell (pricing strategy),

o LRLLSIY wielos) (financial projections), ol 45391 o
(marketing plan) ofl 2:UWL A U] cAlUS cAdA Y Alogell
[asladl.

. .‘slo'k’ﬂ L€l (Legal Compliance):

o UdYIY «l4R(l (Business Registration): i¢i(tid Aclld 011
(authorities) A1 dHIR] @il g5lelodl oAltQ]] scil 2lal %3]
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dle™sy (licenses) W YHel (permits) Nonddl.

o 26)2;12-18'1 o1yl (GST Registration): 52 (tax) éq,e»n Hl
2AA (GST) HIe 1Rl 52dl.

o VIRY W HAIHA] UlGet (Health and Safety Compliance):
W3] 52l 5 dUIR] g5let L[S WIRAY WA A Hcdlell [AuH)
(regulations) 01 Uldel 52 9.

3. ellol el J2wY (Location and Setup):

o @leleil U0l (Choosing a Location): Gl UdULOLL 2L[5S
(high foot traffic) ¥1&s] Yu ellel U 529, BH 3 201 [Udl A2,
WoIR] HUd] EBULS [ R)eA] o1%)S.

&5lel A2 (Shop Setup): HIH([FAd A AIsNs HISld
Wotldal HI2 dHIR) g5letal [SHLeel sl g6l W slq
)00 ﬂrg%{ Hle (suq (display), €91 &) (shelves) i

Asx32Ue1 Y12 (refrigeration units) =il 206l s,

¥. Oede2l] el Yol (Inventory Management):

o WA Aoitl (Supplier Relationships): 1%l {J\C't-bﬂ [RerR
48] fel(2ddd sCL HLR eUL[els §6 BUleS) ual e |0id
QU] A8 Aoid) @I1[Ud sl Wal gl vl

2S5 cydellYel (Stock Management): 15[V selell Y 221s
UYL WO 2lnndl Hie dHIZ] geder] UR o1 vl w1
UlsUla YeudRed sdl Hie pedeei] Haagtse [eHeA] GURllal
5dl.

U. A1l 21§ sl (Service Offerings):

o §ARM Wy N2 (Floral Arrangements): @211, %4 (ed),
A1) A SIURe ey Bl [dldy YL HIZ STHIORS

11
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§616 W% N2 Y Gdetldd,

o 0;!,35 (s(qa?l (Bouquet Delivery): &), UI(5] Wal Bdee @01
UR §6lell o4 HI2 [S(Aa?] Acti] 1182 sl

> ©de2 MU (Event Decoration): €0, U] w4 S\UlRe
sIASH] Hie sele uxide Yzl ulsdl.

Hleldeltl (Manpower) «il %=[RuUld

(a1l aNMi HIRLS Adet/udLIR | dlNs Wy
(Particulars) U[Solllodl | (Re. AlVU) (Re. dluiUi)
Al (Wages/Salaries | (Annual
(No. of per month-Rs. In | Expense-Rs.
months) Lakhs) In Lakhs)
ULlEs v1a HaAR R - -
(RA-A2LIR) (Owner
and manager (self-
employed))

§6l[R22 (Florist)
At AL RAe wa
(S(aqzl sl
(Sales associate and
Delivery Personnel)
Ueeil2l (Helper)
54 (Total)

WHE HHYYAS (Implementation Schedule)

Uqd (Activity) o] AHY (M[&elini)
(Time Required (in
months))

&Slol HI2 e1nefl Uiedil o\

(Site Selection for shop)




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

ollQliei] cuclell (Arrangement of Finance)
Alteiled] wilel (Equipment Purchase)
22150l Mdl (Staff Hiring)

uis(2o1 (Marketing)

§6 %3 AHYU (Total time required)

B s2 W (Cost of Project)

(a1l atfs wy
(Particulars) (R. QW) (Annual
Expenses-Rs. in lakhs)
% lsl (Land) -
[ce(c521 (#113) (Building (Rented)) 0.90
wilo2 Wl H2{lel3] (Plant & Machinery) 0.30
Altlell v §lAu WA 0.0
(Equipment and Furniture Exp.)
UYL [Re1R Auld (Misc. Fixed Asset) 0.02
WUl W UI(61s vy 0.03
(Preoperative & Preliminary Exp.)
s1Us12 YS| (Working Capital)

§6 U1%852 W (Total Project Cost)

c1lBlisil Wld (Means of Finance)

GER dlfds Wy (2. dluini)
(Particulars) (Annual Expenses-Rs. in
lakhs)

Lll-ﬂa?.ﬂ Y|d1e Lol (Promoter's contribution) 9.3

ols §18e1lod (Bank Finance) 43

54 (Total) 3.4y
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Hele13l (Machinery) el AlYeil (Equipment) ol Ylel

3. H2{le12l (MACHINERY)

(c1o1dl

(Particulars)

Y[s12
(Unit)

Y[=12 elo
(54d
(Re.ALWHI)
(Price per
Unit-Rs. in
lakhs)

5C U

(Re. dluwH)
(Total
Amount-Rs.
in lakhs)

03] duId &1$AR a o2\
53¢ (oS ALl s12Y2
(Computers with all necessary

hardware and installed
Windows)

0.30

0.30

AUleS §4 $H (Grand Total
Amount)

of. (=12 (FURNITURE) {4 Alteil (EQUIPMENT)

(ao1dl
(Particulars)

Y[s12
(Unit)

Y[t elo
(Sud

(Re. GLVNH)
(Price per
Unit -Rs. in
lakhs)

§4 WU

(Re. GIWH)
(Total
Amount-Rs.
in lakhs)

Al A 521 (Vases and
Containers)

0.00

090

{ﬁ]zci 5ldR, dI™R S22, Yleid
A IR (Floral scissors, wire
cutters, pruning shears etc.)

ooy

ooy

[s4 y[s12 (Display Units)

§C¢ SH (Total Rs.)
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AL (Materials) e Aldsil (Equipment) oll AU (Suppliers)
o5 dH §A] WA $ERE UG H[2otl YUy @Y o1,

. é?ﬂdl Hu Ay (Major Flower Suppliers):

o UHELALE %¥elluiY §E 6% (Ahmedabad Wholesale Flower
Market) - SHIAYR §E 6112 (Jamalpur Phool Bazar):
[ao1d) (Details): 2% Lclo] Alell H1E selloiy xR, %
ddllel, AL, Wl 92 selell Hlel a2l Y1l uls 8.

|l (Location): WHIAYR, HHE L.

o Ye/ASleR werlluiy wnRl (Surat/Vadodara Wholesale
Markets):
(21l (Details): eUlle15 WSl A HelRpH ] w1ddl
§ellstl Yuu ALRIL (sourcing) UlEa23.

. §41RA A1 3ol B[sduNe2 (Floral Supplies and Equipment)
A 1
o @lllels UX[%d1 (Packaging) ¥1a 5152 A 221 (Craft
Supply Stores):

[c21d) (Details): clly, Ruist, §A124 14 3l Wl YRAIHel
AHAL YL uls 8.

o 2183l 51e5-AYel (Cold-Chain) 8(5dun2 Sldd (Equipment
Dealers):

(ao1el (Details): Y LRLS 3.@%33101 (refrigeration) i
(S Y[ (display units) sil A\GUA (Suppliers)
WHElALE/RAHL
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dULBL dYCld (Sales Realization) A4 1515125l (Profitability)

Aal 2slalRl INR (GLLWU)
(Service) (Percentage) QYL

(Sales in
INR-Lakhs)
{sCﬂ?.C'l N ﬂ.di:!%l (Floral Arrangements) | 2U.0% LY

pdo2 AAd2 (Event Decoration) RY.0% 35

e12 3ol HI[sAU UMd2 (Home and Office | 1U.0% oy
Decoration)
[Big2 uf} (Gift Bouquets) 10.0% 0.£9Y
Adesll {.gfﬂ (Sympathy Flowers) Y.0% 0. ¥4
Alo5Q101 A1) (Subscription Services) | U.0% 0.

Y (Seldold @12l (Personalized Gifts) Y.0% 0.3%
59 (Total) 900,00% ¢.99U

a1§151R5clleoll el (Profitability Projection)

su | [Qd1d) s Wy (e,
(Particulars) dluin)

(Annual Expenses-
Rs. in lakhs)

dY 1L dydld (Sales realization) ¢.9¢

Geulesl W (Cost of production)
SIAL HIG (Raw materials) oo
Y2l (Utilities) 0.9%
Hlold0f0] W3] (U2LLR/Adlel) (Manpower Cost 3.3%
(Salaries/wages))
qslad]l W] (Administrative expenses) 0.0%
NEICSTRNEY) (Packaging Cost) 090
%{H-Dﬂﬂ aS5dlel Ui (Material Lost Cost) 090
AUl A (AL W3 (Selling & distribution 0.0%
expenses)
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UHIRSIH Wa gl (Repairs & maintenance)
LS (Rent)

1% (Interest)

YY) ui (Misc. expenses)

56 (W) (Total (B))

59 al§l/oisAU el (A - )

(Gross profit/loss (A —B))

Wle: ey IR (Less: Depreciation)
Ulo{l11821 (PBIT)

W ldsd?) (Income-tax)

vy a1 §l/o154 10l (Net profit/loss)
gd:?:l,SC{Qﬂ (QlNS) (Repayment (Annual))
eindl AVE H_WA (9-§)

(Retained surplus (E-F))

0l5-8del Al 1[@[R1A (Break-Even Analysis)

(a1l WY (. dlwui)

(Particulars) (Cost-Rs. in lakhs)
Re1? wl (Fixed cost)
3{lel el (64(€51] @1LS (Land & Building Rent) | 0.90
QAR (Depreciation) 0.0%
Q% (Interest) 0.y
HlsldW Ul (Manpower) q.04
56 (3212 W (Total Fixed cost) q.¥0
Y6 W (Variable cost)
PR RENLC] (Raw materials) oYo
Y2l (utilities) 0¥
HlsldWU (Manpower) <34
asladl v (Administrative expenses) 0.0¥
QUL Al (A8l WA (Selling & distribution | 0.0%
expenses)
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S4 449 W (Total Variable cost)
QL& Lol HL[Fel (Contribution margin)
YRUU| uls-9dsl Ulge2

(Break-Even Point in Value)

8[01\01'1 l-i"g:?]bﬂ (Statutory Approvals)
o |Asi| Slofefl HYIN2) 22e3] 282
. @ﬂ%lél U (GST Registration)

L[5 1Yo Rue w18l R2] (local municipal authority) d2seil &S
dlpUs™ (Trade License).

A UAHBIUY «lluRil (MSME Registration)
55U 2101 (venues) Adl SIASH] (events) HIS §deR LU [Rid1

(Event Licensing).

dlelH 3:6(;1 (Training Centers) o] WEALAUSH] (Courses)

. odARl :}ﬁl g(&q(i{a'l (Navsari Agricultural University - NAU):

o EULASH (Course): SIH[21UE sE1I1SRIR (Commercial
Floriculture) ¥4 Yle-clde ésﬂc{l@ (Post-Harvest
Technology) Hi A(2(s32/20e-24 dlely s1lsH).

o R@lal (Location): sldI], LR Ld.

. d2led R84 Sddquie? A2d5 (National Skill Development
Network - NSDN):

o VEALUSH (Course): SALRE]/561R4 [SHLOAHI Sl [Asiy
(Skill Development) sl YIRS dI€lH (Vocational Training).
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o RWlel (Location): 2sRLcdell YUl ASRAHL (e[ HisUdl UIH 0
dldlu 3.

. WYY led (Swayam Portal) (https://swayam.gov.in):

o WY SH (Course): ¢de2 HoloyHe2 (event management), SS51R
(13 (decor planning), A A(331 51\ (3A21st (wedding
coordination) Hi HTe16 8ol 16U [ SH).

U] WY USHL WA dlElH Bog] dHA §leil g Slelo] WURS1S Id y L6 27l
HI %03] Sllot W SI2ARI) Yelel 53] 23 D.

aicilel U221 SRYsll (Innovative Marketing Strategy)

A

Aloslot-211HIRA 'Y vilsA!
h
Ho2 1AL e ol Y2IRUR

slufe Bilsaat a2y

QR S1S-A1ULRA 'geteil viel

18] [5UQ, [S[wed Mo Wefeld-5(otd syl GI2L ULl ALES] Wal
slURRe saldeeyal wisNdl:

. Alesre-1ULRd 'Y WIS’ (Subscription-Based 'Puja Box'):

o &UslL: BlelS Yot (daily worship) HI2 dlost 6l (fresh
flowers) HIRS (monthly) U[05Q1e Al (subscription service)
2 5dl.



https://swayam.gov.in/
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o GLEL: ALES|a 8RR AAUS Wal g5l Ul Ucdd w1dSel]
UdLle (recurring revenue stream).

. BoR21AUIM AR WA zga](iuc-a (Instagram Reels and Tutorials):

o &Yell: 51 (AlS¥1P gIRL "dHIRL Uldlell 0} welldl (DIY
Bouquet)” Ad| "d&dIR] HIe 8eil e «il RJ2lRU
2R sdll.

o @I GlloSeil 219l[d (brand awareness) ol Ydl ALsS] AUl
AN (engagement) d&lld,

. slWulRe (i(g221 ule«12(2AU (Corporate Gifting Partnerships):

o &YslL: 2UL[els 1[5, sledl wa ds2 N U1
A1le13] $2] wie) wies SR (bulk orders) HIS (AN (S2s1Ge2
(discounts) A 1Udl.

o GleL: Y12l dlHU| dULQL (high-volume sales) el B2B (B2B)
A2d (5oL,

. QR SIS-uHLRd '\‘{\C'lcﬂ wef (QR Code-Based 'Flower Meaning’):

o QSsll: £35 03 ULE WS ollofl 51S BHI QR 51S €Y, % Bae
sallel] Alesa salell el WA A=Al [ (care tips) (A2
Hifsdl ua.

o GO AlES A M (customer experience) Hi qyR) w4 (Sleed
A1SLAL.




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

2501141956 U S2el (Technological Upgradation)

AN

{lelq ol
W\S[RdL wWa
(slaazl 21y

Y4

U321} (operations) sl ALES Adlal YelRdl HIe H1s2dR Wal
A RAREIC TNV

. 8oqo23] ol Alsedr (Inventory Management Software):

o MAIUBL Blel oder?] (Zoho Inventory) Hd| CALUIR
(Vyapar).

o GUAL: 6ol 215 (stock), WAILS (wastage), #al UG R-IY
(suppliers) of AALClel 5L HL2. | 'YR2-8el-2L8H" (Just-In-
Time) WSRIAMI Hee 529

. Ulge2 vils A4 (POS) [1eM:

o MEIHBL: $E1GS-wIULRd POS (Cloud-based POS) % (64(dal,
ALES 321K Wal dlye] Ulge2y (loyalty points) of AUleel 3.

o @leL: HSUL A5G (checkout) M AUIQLe] [AANEL (sales
analysis).

. ¥leldigel 1S3 14 (S[Gd?] AU (Online Ordering & Delivery
App):
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o MEIHBL Se98] (Dunzo), [Radil (Swiggy) -il (Genie),
12d | dl2U3U (6123914 API (WhatsApp Business API) il

GulaL.

o @l®: LA [S(ad] (local delivery) ol SUL M4 25 53] 2ASIY

ad] weilad],

. AlI-MIULIRA §61d (S8l B2l (Al-Based Floral Design

Suggestion):

o MEAIHRL AlESetl UM U Uddlell AILIR SWRHLIORAS 65
[SPLOel YUl HIS Al 2&1ell GUANIL (¢ ().

SWOT [ddN Bl (SWOT Analysis)

e J%UAHL d&dIR] sl dAls{l
Hosod 5[ 5126 G HidL
(High Demand).

« L[5 56 GAULES] uel (0t
wWosR) ALl [sisedl.

o [Aldy ALes ol (ulsdald, SlulRe,

ode2d) o Adl W 1udlefl eHdl,
. 5R2ULOM2lel (Customization)
Wel < (Sddld Adlell [aAsey.

dsl (Opportunities - O)

» 214185l [31[8221 (Online Gifting)
2ol §-$1HY (e-commerce) Hi
[ddRaL.

. SIUlRe A4 slRuell@l] a-il uie
qiodl dLnlell S,

. éc-noﬂ oll2lcd E.L&El (Perishable

nature) o {;5-1 élc—s Gle s (short
shelf life).

- B YIULRA (seasonal) (5Hd
Ul UM ayelR.

. 52101 56lR2 (skilled florist)
Lltdl Wal wod] AWl
US5IY,

- HYl(ed (Slwed e1%3 (limited
digital presence).

CAUTEN | (Threats - T)

« W|ed(Eet AR Y (Online
giants) el LU FoUL85]2
(franchises) d{\‘sQﬂ .

. Mlﬁl‘-& Hel (Economic
downturns) £2(Hlst deid] WIH|
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. 4 ol o2 $5122Uel (event el2Lsl.

decoration) Hi (A(2U¥ A . &dMlstefl et (Bdddl

. 951-5056¢] Ual URANG US[HL  (Weather uncertainty) o 5128
(sustainable packaging) ol 205. A} Ageiy (dau.

- (34 4 (artificial flowers) il
atcl qlsuAdL.

S1uH cydellUel (Risk Management)

Aetlad vlueid
°f\u{H (Potential
Operational Risk)

[l 2 sWU=iL (Mitigation Strategy)

s6lloll 6idLLS (Spoilage « 5165 1% (Cold Storage): U1 dllUH et Aol

of Flowers)

AW Y ADe [aaly
(Supply Chain
Disruption)

Y[ WA (BHd Yeg
(Competition & Price
War)

[SleaRlui [acn
(Delivery Delays)

®oy goddl YIS s%R2Uet Y[ed2yell GulalL.
goqe2?] 2A22lel (Inventory Rotation): '5%‘5—8%
§32-311G2' (FIFO) Ugg[d ¥{Usildd].

- d(draeiR A (Diversified Suppliers):
A5 % UWELAR UR (4R 8l vied wiglay
Baules] o e oy duIT]a{] 11 ouit) AL,

- YU d(dd Ad1il (Value-Added Services): Hl3
[5Hd U2 etel, Ul oyQldl, (SaLeel Wal Ales Adl
UR &l S[orid 59, AlAES] UlARY 2182 Sl

o [Asddedly dlfsResu (Reliable Logistics):
2[5 (S(ag] |IlelR) 12 Hayoyd H1SIRL M
Rud-21684 2591 (real-time tracking) =1l GULL.
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55Ul XYYl (Waste Management)

§elotl 5URAA YlSal wel UAIdRQIA Wej 50 tstldd] HI2efl Usg[d):

.

__élsl-bsc{l UX(¥o1

)’

51 gellell Guuld

. \‘sC'n?.C'l d syl[Real (Floral Waste Composting):

o UINAL: SU AL §6) (wilted flowers) el UieSIlel W &I SRall
B L[S WLdR Wellddlell 2L5H] (composting units) Weldl
G{lY [AH] HIsEdL.

o @l®L: Qo5(59 (landfill) 5URL e2lsdl M Sedl WidRe] Gaulest.
. 95l-3o5d] Ukl (Eco-Friendly Packaging):

o WAMi: wWiRes UL (plastic wrapping) A ¢ed GLIUL[SASHE

VATE) (biodegradable paper), 218l (jute), Hdl 51USel]l GUll
5.

. Ysl \‘Q\Cﬂd—l GU\2L (Dry Flower Usage):

o UANMI: o AYAEL §6lA Ysdla (drying) UleulRl (potpourri),
A3 5153 waud] Asdesil drgdl Wetladl HI2 dluRdl.

o GLeL: SUAHI] HR| Ut (value creation from waste).

24
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L3Il [e12=181 W wWidR] (Quality Control & Assurance)

1ol Wl G-Il Lcloll §6 Y[el[fdd sl HIetl HlRELL:

C/ WLdS

“ R S CE1E-TE]
Q. o Ql?.rﬂ
(SA10e1_
R1e5SU
Y
uldule

¥lds G‘lﬂ&l@,l (Inward Inspection):

o t1R8L: MR U] 4iddl §ellefl diesafl, 221, WA eiSleil
U udl (stem strength) HIS $58 dUlY $:dl. s16URl
o5ULAd L] §Clol dcl % eSIRdL.

221% 21l (Storage Conditions):

o UdNAi: §ela U1y dluHla (AIHLY d -¥°C) uuddlL, ULl
wedd el (Und(ecd (preservatives) il GUAIL s2q).

(SHL®el Rl¢5§2{ (Design Standards):

o WAL £35 645 wal WeyNe2 UL [oA[&d [S18e Ul2lsla
(design protocol) W] @Cﬂoﬂ Awu| (flower count) o155| 5] geil
JA3lddl (consistency) NI

ALss Uldle (Customer Feedback):

o WA [S(aa3]l ugl Ales) ulA] il e Adl (A uldAle
Ad) ¥a 516URL sRYULE dlcsias (U5 54,




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




