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256 Y81 wa vl Slell sUSi Geuleel s
School Uniform and Children’s Wear Manufacturing Unit

Udldelil (Introduction)

.y e M UIY S Wl BUNE-3B4 (micro and small-scale) &4
Y151 A w1 Slell $USI (School Uniform and Children’s Wear)
Gllgsisll cudy Y UL Ud 5.

o BASIL: ATy Sl A8l Y1 ULSAL e A%211Redl dsl
(employment opportunities) Q6] 53] @Llets eldaHi Aalglet
A (g,

o WWIR: %I 1l dHdll ailQls 8- (growing educational sector) ¥el
[clldt Hs(da 5129 L ¢{o512 WILAIRUE (promising) B.

Geulgsl wa deil GUAIL (Product and its Application)

. ¥5A Y[eAsl: 22, 252, 216, 218 A UlEd 2&i(RL5 el le{l 3A
S1S V1AUSA L] (dress code requirements) WA 1R dUR SAM
219 8,

o &d: [aaeuHi (21, AHloldl W vlNvief] elidsil
(sense of discipline, equality, and identity) $¢01ddl.

oLl slell sUSi: (2124180l aeSal (521121 eiletl g ogell Hie Spyud,
U2l w1a Beufeis A2 (casual wear, party wear, ethnic wear) Uled
a@llel curus Al

. q8Y Ui
o &’j&l@ls el (Educational Institutions) ({4,@5-11-[ HQ).
o [R2@ Uik2 (Retail Market) (R218[(E21 el AR IHEIUS dB) HIR).

o
( 3 f,
o
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uHle2 HI2 ®RYA dlusld (Desired Qualification for Promoter)

G121 Sllet: dl1He2 Aoy s Ro1 UlsUIH), BG1se(l Uieo(] wa

S EEGINEUETHETRIECT

(garment manufacturing processes, fabric selection, and quality contr
ol measures) o] QLS| Huoy.

AU 1A sANdl: B3, HIE[RAL el ALsS Aoitl
(budgeting, marketing, and customer relations) Hi H% W slale.

(SHL®el AoA: dcdHlol 3:2[01 gos (current fashion trends) 18 %i\‘:lDld
[SPL8et tsiladlef] AWl UAe SdLef] Ml

2eU1(e1s 22| [d: Alss U el U b idls Aosy
(competitive landscape) AUled eLlels womRsl JL(ELQﬂGldlﬂ Stlet.

UlGel: HR SIAEI1M) A ARldtilell H1R1 AlEd dHIM Slojeil v
[iaueis12] HinWL (all relevant legal and regulatory frameworks) <}
YlGs,
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Gﬂ.bl{i, €Y Vol de il (Industry Outlook and Trends)

qydl Hidt: (a1l axAedl q[?g (growth of the education sector) ¥l
ocf] ei(Qls Aol @UUstlA S1RQ) 256 Y [A51HeAl Ul v1a duid]
Hi21 (continuous and growing demand).

ol Slell aelle] adBL: Hidl-[Udleil uiedf] 2lel wa H1RIU
(fashion and comfort) ool Uglel Sl Al d$ quil 2¢l 9.

o GI%Re] §& (RL1cl): 203 Hi USD 4. [wi[cyat
(USD 21.24 billion); 20¢ Ytil ¥.23% =1l CAGR (CAGR of 4.23%)
o] gfeq g lefl WYL,

g-514A: 9-s14A lﬁa\‘ﬂl{‘{ (e-commerce platforms) o\ [As1Y,
(ALl ALes WILR Yl usludle] U0 Weild B,

oy a6 il

o 2516UR): ©S]-Fosd] Ua 251G dAl
(sustainable clothing options) ofl dlsuddl g4l el 8.

o SRWHIBDAsL: 254 Y(151H HI2 s_UIOD2oA [ASEAU)
(customization options) Wy ls IR l-Lﬂ uls 8.

o llels ALRDL: @Ulas A s1US wa AU AR

(local sourcing for fabrics and materials) w gelsdidi Hee 52
8.

wo1Red] Aetidetl via HIE[RIL Y 1vil
(Market Potential and Marketing Issues)

O{2AR ACLLdall:
o (&1l &eil Uwoyd qleg
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(robust growth of the education sector). ﬁﬁ

ydl ddl [Ayys (younger demographics) Hi (ARl ddl.

Atdl 32Uel-81dS Al [0 [A2l (fashion-forward sensibilities)
o 5126 2o5| A1B2(s2uell HidL.

o I%RUde] Ud ]l A (tourist destination) dﬂ?soi 2.
. MI5[Eo1 sl
o Wllels MS2AUd (local advertising) (mwom‘l, QGQ‘D).

o VloldIeSel &1%3 (online presence) (UAULRLS AMALB2,
Al [21ug Hl(suL).

§3}2HLOD2AUeL A1) (Customization services) 2»[-1{5{ sdl.

2ai(Q1s el A8l etilel?)
(Partnerships with local educational institutions).

UH\2leld E)a.oizl%l (Promotional events) (QS—@—%;&GL dédlRs{l

HIHH),
. Yl
o WHlHs QosBY (Competitive landscape) Hi 4462l USd,
o G I Idrlell HIRBLL (High-quality standards) stnddl.

o AULRLell dyel2dlul US (fluctuating sales cycles) a 5128l
H1uH] HidL (seasonal nature) Hie §2AN Hedo?] cydel Yo
(adept inventory management) %3],

A&t [B15 24 Yall B2t A
edlefl widt  ZETEa g S sRMeRAA

¥ Ysi
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$1UL HlIdeil %=[RULA]l (Raw Material Requirements)

$1US: JQldll Al 251GUY] Y[-il%dd sal UL sULM, Ul(q¥eR wia
OEE] (Ouao'§%l) (cotton, polyester, and blends) ogcll G-
AL rilqlull 51US (High-quality fabrics).

AAAIR: RdLe U2 G-I lddldlul 121 (high-quality thread).

oitl A YA eiel: w2eil, AU ol sl
(buttons, zippers, and fasteners).

[52: wRIMeEIAS (52 HIe Retldrellus 6les (Elastic bands)
(Elastic bands).

UL 5162 A 5§ Bl M0 e HIOY] 1 1ud] U2 Be23(RidL
AHAL (interfacing materials).

GLL[e5L: GAL[e5 Wal AHV1ef] YUt HIS AHE] Vel 29U
(labels and tags).

1 (015 w15 S 20 UL HIR SIH Wal 602
(dyes and colorants).

Geuleel ulsul (Manufacturing Process)

- (SH1®et wal V2ol

e 3lo15edl uAeail

. s[2a1

. Refid1

» dRldril (o1l

e [s(et(2io1 4l U3 ([ox21

N

- [ddrel wa YLy
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1. [SH19el v V({21 (Design and Patterning): ¢35 dull vl
(SHLOel 33U via V2ol (design sketches and patterns) Wellad].

. 3loiseil uRieadl (Fabric Selection): [S318e1 WLARLSA I, BIRUH
Vol LBLdrileil Y1231l (comfort and quality standards) o Yl [HSdl
U LUAL ALY 51USe] Uiedl.

. §[231 (Cutting): 51USal AU dalld] ULssU VISR WA s¢
(precise shapes and sizes) Ui Slllcj,.

. R2[dL (Stitching): ¥4 Alad], vieet, (3uA ua Wrol (G2
(buttons, zippers, and embellishments) %15dl.

.18t [1~8L (Quality Control): WIHIA) 3H1owd] el JeRdl HI2
¢35 dlo] Aelel EEEE (thorough inspection).

. [sle1(io1 v1a UWX[x21 (Finishing and Packaging): AW ol 22
(labels and tags) %15dl, ARWMIE [AdQL UL d¥ila §les 53] Us
5dl.

. [dd$1 A4 QUL (Distribution and Sales): WL [R2€, 2AL0112)
ueld| Wleld1Sel W2 511 (online platforms) gl21 ALSSlA GuEwy
s:dd,

o 1L H1RBI: ¢IRclY Hiels R\ (BIS) (Bureau of Indian Standards)
51US Geulestl HI2 ARldriletl tRRL <1551 53 B, B HAYLE, 3Ll
ﬁﬂ.ldl, AslYel (strength, colorfastness, shrinkage) W elleisiRs
ueleil (harmful substances) il [«1NYa) {;l_,ﬁi@ld 529,
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Hleld e uieil %e[RULd (Manpower Requirement)

[ao1d csduil | Ul&al | UL s uls | dils
Particulars ol vyl ddet/cU(sd | Adel W (3)
(@ AlWHD) | R dlWHD) | dlwni

5210 (Skilled) 0.¢ 0.3% ¥.32
uY-g2AN 0.4 0.30 350
(Semi-skilled)
[we1-g210 0.2 0.3% ¥.3R
(Unskilled)
56 (Total) RS

V{HHe HHUUAS (Implementation Schedule)

Uq [« o] AHY
(Activity) CLELTRITY
%3 |qf {UlLel (Acquisition of premises) 1y
olitsiH (%) d12] SlA dl) (Construction (if applicable)) | .U

W lo2 ¥al HRAletlefl WREL vl Ho21A21et R
(Procurement & installation of Plant & Machinery)
1Qlie{l cud?ell (Arrangement of Finance)

%3] Ulsidw el e1dl

(Recruitment of required manpower)

56 %<3 YUY (Total time required)

WIBs2 W (Cost of Project)

GET U (X dluHi)
(Particula_rs) (Amount-Rs in Lakhs)
yd-2iuza w 13U

(Pre-operative Expenses)
1{lel B4al USlel (Land and Building) ¢.00
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U2(l+12] (Machinery) RR.L9
Al A 1HA] A slelu .03
(Equipment and Furniture)
al5a1 3ed (Working Capital) 3.00
54 V1B52 W (Total Project Cost) R€.9Y

. Mdlefl HIRBLL £221% U daq i) Al AN Yoo-9Uo §USisi Gl lgsl.

llQlisll Wl (Means of Finance)

o oiltl: As-2H dlo [ReUR WRSUIM Ll 9U% (75 % of fixed assets) dil
gl1dq 8.

2sldlzl (21 (Percentage Share)
SH (X AlWHI) (Amount-Rsin Lakhs)

25U (X dlwWHi) (Amount-

Rs in Lakh
s in Lakhs) = s §18elle¥ (Bank Finance)

= uHl2Re] Aldlelsl

2stadl @zl (Promoter’s Contribution)

(Percentage Share)

s3] ULllo1ledl YLE] (List of Machinery Required)
A. U2{l=13] (Machinery)

(cotd Ylel | Y[ele sle | 56 U
(Particulars) 2 @ dlWMHi) | (FALWUI)
s1uS 5221 H2ilet 3 |owy 1.3Y
(Fabric Cutting Machine)
[Riate Helledl ibLs) P |00
(Sewing Machines (Industrial))
V{lcRdls H2ilel (Overlock Machine)
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ui2el&ld H2ilel (Buttonhole Machine)

ol vial WRIdL ALkl
(Ironing and Pressing Equipment)

@l sIH H2ilel (Embroidery Machine)

3lois (o1le11 Heilet

(Fabric Inspection Machine)

els [2(¥o1 u2ilel
(Thread Trimming Machine)

s112422 (121 ([SH19el Wl 5219)
(Computer Systems (Design and Contr

ol))

1 1Al (1L AUlteil
(Quality Control Equipment)

U (o1 1l (Packaging Machinery)

56 28U

254, URdeel, 1Ml 212,

pals2s32uel W (dlulRol)

IYleS 2led

B. {s[;l(ll?. Vol AlYeil (Furniture & Equipment)

G y[ei2
(Particulars)

Y[eie sl
(% dluni)

5§94 s
(T AlWHi)

5(221 2016 (Cutting Tables)

oY

oYy

[RicilS 2014 (Sewing Tables)

04¢

04¢

L [sU s[1u2 (Office Furniture)

0.%0

0.%0

56 28U

.03
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qy| qydld d13Ldzl (Sales Realization Calculation)

Gellesl oseell
(Product) Al=t2ni
Quantity in
units)

AUl 2sldilui
(Sales in Percentage)

PRC R
(% AlWHi)
(Total Sales-
Rs in Lakhs)

ol slell $USI 3000
(Children Wear)

3°%

30.00

?;I,Gi\‘s.h-f (Uniform) | 9ooo

90%

Ys.o00

54 (Total)

00%

(%.00

51515 lell 2131dRN M) (Profitability Calculations)

(cotd
(Particulars)

ay-|
(TALWHID)

dYIQL dydld (Sales Realization)

(%.00

Geulesiell $6 W (Total Cost of Production)

oUu.9%

i) S1U| HI| (Raw Materials)

¥C.3

iii) Hldldun (U.Dll?./a.dd) (Manpower (Salaries/wages))

WL

viii) ULY (Interest)

SRS

AN <1§l/eiS5lel (Gross Profit/Loss)

€.R9

SENR (Depreciation)

1

PBIT (<UL ol $2 Uddlsll oi§))
(Profit Before Interest and Tax)

9.1¢

NUERR (Income-tax)

R.09

Ylum] o1 5l/e1 541l (Net Profit/Loss)

4.9

ﬂ!sql%ﬂ (Repayment)

LER

oAndl AN Y (Retained Surplus)

LUy
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uls-9del [dsdy) (Break-Even Analysis)

(ao1d ay-|
(Particulars) (T AlWHi)

56 Re12 W (Total Fixed cost) 9.UR

54449 W (Total Variable cost) 5.3

Ad1E Lol ULl (Contribution margin) 0%

YRIU| l5-8dsl Ul8e2 (Break-Even Point in Value) | U9.€0

8[01\01'1/%{?.&?'.1 l-i"((ﬂbn (Statutory/Government Approvals)

ALY «ilyefl (Business Registration): 1l LanlE)BQQN,
Ul2o2 (AU 1d | Uede (@S SUeil di3 -1,

GST {14l (GST Registration): 2SU Wes A(dA 25 4]l s2(%Uld
8.

25 GldUY (Trade License): L[5 1Y[« Rud 2l [R2] yideil
Gclleet WsH UG ] HI QY.

3523 dldAA (Factory License): %] @12 €14 d), A% 5523 [+13le1s
ylAell ¥sedlo wse $601 Al

U [y g (Environmental Clearances): ¥&eil w1413 AL
UM [l 6{1S (State Pollution Control Board) Uldefl Hog?l,

31U $1A& Lo UlGel (Labor Laws Compliance): syoidH Aol ¥al
sHUIR) clel (minimum wages and employee benefits) UlEdetl 5
slAeBlle UL,

asl-llfs luil (Trademark Registration): &ileS <114 Ve C'n3n°j, &L
LRI TRITES
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olsdS Wa {s-llqg ¢ [c22)2l1e1 (Backward and Forward Integrations)

A. 015dS 9[s23)21el (Backward Integration): SIL HiGsll A G 1Y AYel
DN ER

. 51US Gelleel (Textile Production): JLRlddlIysd SIUSell Udd Yadsl
Hl2 wllels esu2lod (Ml (local textile mills) 418 #1213,

. S92 al (W[ (Dyeing and Printing): Rldtil Aa $RHIOPLUela
[i[Ad 5L HIe Bel-s1GAU SIHA wa [l y[auil (in-
house dyeing and printing facilities) of| 4eildsil.

o AJAA» Gallesl (Accessories Manufacturing): ¢{2-, Uy W
Aoy g 5XWHIDNS AU (customized accessories) Oj, Gauleed.
B. 512dS 8 (231215l (Forward Integration): A2 Gellgsilell [Ad2&L al
AULAHi [ardreL

. \ldleil [R2d 221 (Own Retail Stores): ALsS\A Ay AUl sl HI2
oAdH v1B2a 2y vilddl,

-$1H W2 §lH (E-commerce Platform): CUIUS ALSS LLIR Yl
uelUdl Hie Al e sdl.

UL AN ALY (Supply to Schools): Y[es1He11 (2w A 1dR
(exclusive supplier) Weldl 4l UM U1 HIlEIR].

Fo 193] dS| (Franchise Opportunities): GilsSeil €193 (Al Rdl Hie
5Y1025] wudl.

[e1514 61912 (Export Market): USI2{l 2121 A2dl 20 (514l ds)
2Ll dl.
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aicilel U221 ESRYsll (Innovative Marketing Strategy)

UURALA MEUd] BURid, 1ol [Slsed Yarui «flA Hosuls]l cysUsil
Yo ldd] %3] B:

54 CLO-
WY Hlsd

SCTLRITEIER (Digital Marketing):

o SEO W4 2ell[a1s [GReat: '‘Google My Business' U Ulsled
ool ldle) @115 ALSS) (@Y 5 "School uniform manufacturer
near me") Yl usiyg,

o dll2rue Hllsul Q}Qle Instagram el Facebook U2 ¢1l015)e1l

2951 5USisil 812l e Y (Reels) 451 Hidl-[Udla 154l

¥ 21Y-3Y US4 (School Tie-up Model):

o 2011 Alul weeledy 611 (Wholesale rates) Y[A81H Yl
Ulsdl Hie B2B (Business to Business) 5212 5dl.

o Qe URUMI % HIY QdL HIeell 53U (Measurement Camps)
yodll.

qlycZl WA (Loyalty Programs):

o [R29 ALeS) U2 UlSe2 [UreH weldl 2fell Yot 51H W 5o
(Exchange offers) 182 $dl, el Ales) §31 dHIZ] ulA 2414,

s1oql Us Uﬂ,‘s%f (Combo Pack Offers):

o tld, "2 S + 2 2163 + 1 %\Sl Hlosl" «i) [S51G>s Ae Aud),
% URUL WIS Y& (Average Order Value) duR 8.
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A
o O
JE )

25116l sd WUAS2Aet Bial 31210 2Aed (Technological Upgradation and
Automation)
(AU GaUlest gHdl ddlRal Wl Hdl glsdl Hie:

e Ueql H[59 w4l (Sl (Pattern making
and grading) H12 51122 A &3S
[SHLEel (CAD) Uls2d201) GULIL 52,
e $1USell WIS &le.

[+ 8e3w23] (Inventory), 21152 2[5 %A
[61(€o1 HI2 541GS-u1HL[Rd ERP
Als2dRel] GulaL.

TRBESCEE G | ORIR Gellest dd R Heyd 5(2dle)
(Automatic Cutting wied w121 (25 Hell-t dlad, %

Machine) ALSULE (Precision) dUIR 8.

SWOT [q2dN Bl (SWOT Analysis)

A51QL51R A oI5 Gl U2 w41 (A1l Wl Hecdsi] B

L[5 (Strengths) sl L8 (Weaknesses)

- ReL[ols vl AU, - oid]] GileS €ldef] A1eg] wWlnw,
- 2{199] Geuleel viA - §2101 U\l Ae9dlef] AL
(Low manufacturing cost). “yyiled 3—1\5'1 A513L.

- 5RULOD 20l S lof] &Ml

dsl (Opportunities) MY (Threats)

- §-S1HA IR AHA MIRAMI - SIALHIG (SULRL/AL) ol dldHi
dy L. qy 2,

- S1UIR2 Y[ sl As2ui (Al - H12] ullesy drsell il

- [s1514 (Export) «il eildeiL. - 32lel 2o5H| »SUl 5S1R.

14
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oS\ WY i@l el (Risk Management)
A IIH] A lddl vetlad W) 1 detl G34):

511 H1Gell
CICHTCEUE

1Ml diat

o SIAL MLl GLAMi dyeR:

o GB5G - MEIUR] UIE @iud] ALl $AR (Long-term contracts)
54l el Wg(dy AR (Multiple vendors) AWdlL.

o HYR 2ou{ldR (Labor Turnover):

o G536 $121RA UlcdlSe (Incentives) o UlD SIASI3) dldlcRQl
Yy ulsd,

. HluHl Hiat (Seasonal Demand):

o G535 Ulel Yl 2l ugl dédiRl Hle Aeleds dr' (Ethnic
wear) A "UL2] AR UR rlel Jlogd 539 gl aiuf oy Qe Uulg
8.
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$YURUs| U@L Ya] Vol 251BUR] (Waste Management & Sustainability)
U1 Mo 501 W WA el215d] Ueg[dudl:

o 5291 eMALL ollsndl

HI2 Qudl, %8 dulRleil
uds Gledl s .

NN h——-ud

W [Resa uied W

51USell 2551 o dllLdl firdl (SA3uiet 61534 wieldl
U2 B USS] viellddl 51uSei] eel2l+ll Gulal

%zcn, % uiles SN YUl

eilaxyetl (Qs1efl Alosell (Future Expansion Plan)

o AY12Y dR (Sportswear), [do2R B52Y iol
256 612 GURAL.

o J[%clell e ASAHUL blleS u11G2A2U
ulddl,

o du 182 UR g §lUR dlad i ALss)
Blold el HIU Bal [SHLYel Uie s3] 2U%.

Al Jog] wal WeAIRASH]

(Training Centers and Courses)

B V1852 HI dllHer A s (321, B2Lel [SHLO[eidl vial GELIIALE RSl
Hi Sl2let Aoddl IosAdHT GUEGH Hu el 14):
. a2leld 22y Vils J2Uel 25116l (NIFT):

o R@lel: NIFT JLitle112 (Gandhinagar) 31U,
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o VEAIRYSHL: L2 A3 sURL, 25u2186 vial J2Ust
GLLRALS U5l UlSdell ¥R 2 /MR A2RA 2 WA 1.

AU 2[ed1 VoS [SHIYel Ao2R (ATDC):

o Rlel: Y el ARclell W YUl 25421 U o{%) Seil
EE A R<ICH

o VEALIMSHL: WU A3 sUR2L, Weel AlE3L (pattern making),
3 LAl [+l (quality control).

AW Ul slels el (Government Polytechnic Institutes):

o osUdedl (dldy AU dled 25011d1%) W F2let
[(SHI®etni [Sudlul

(diploma in garment technology and fashion design) W14
Gudoy,

W ool F2lol [SHLe[eiol ALl

o VULLALE, Yd, ASIERU Vial 2AWS2
(Ahmedabad, Surat, Vadodara, and Rajkot) Hi (SWElH] wa
U (532 WeA LU sH).

el Lol @ lelol W sla:

o Swayam portal
([https://swayam.gov.in/](https://swayam.gov.in/)) AUlEdsll
We sy gl cudyid, HIE21 wa GHlIIALe RSl
(business, marketing, and entrepreneurship) U -2l (d2llg
(oLe1aL.

GHloIALe RSl [Asty sRIsH):

o SIDBI wa NSIC il 425131 Aesar{ludl gl Ao Aoy sy (301
Y eULUd $4L Wal Y Lddl (setting up and running)
ANETREIREN]




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




