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wyd(es Yol Al3o1
Ayurvedic Churan Making

ulRyy (Introduction)

. Alss Ay e Ul AUCLlel (Health Conscious) Gleidl §E.?.d'l

(Natural), sloifels (Organic) U suld Geuleeil (Herbal Products)
of] Hidol »suell del 2El 8. dud) UURAdLd §IHIRYRSsE Gllesila vied
dslCus eal (Alternative Medicine) Y V.

w1Yd(es Y I (Ayurvedic Churan) A Uldsdluil sold edl
(Powdered Herbal Medicine) 8. d (alay ey uRRe1(d1s{]
URAR HIS AUl UL 241yd(es edloll Yu ees B.

1Yd el GlsUAAdL A dell sl U dudl %] 219)(da taleiui
U], w1Ryd(es Yuletl Gllest UR tlot 3egd 5o wiomu| udeldisfl
A5 ollbuled ds 8.

Ssoid ol Ay GoI (Herbal and Wellness Industries) o
Ul L&l AUl UR HRS101] IR AL cUdy el 251GURLL
(Sustainability) <l dg 25| AU 8.

S eAGET wzﬁ[is 012 (Ayurvedic Market in Gujarat)

1Yd(es Gallesile] oios12 »suell ([Asdl 26 8.

3 1Yd(es Yuloll GUANIL [Aldy il Sl HI2 cUlusUl i B,
BUL Ul™el 2112 (Digestive Health), Q21 [ds125 s
(Immunity) ddRd], [S2l[sus32ue1 (Detoxification) A dtjel)
A4 AR B,

Aod WY [ES GRIAL HIZ WS Yud et B, 2RI BeuleS) e [AdRS)
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(Manufacturers and Distributors) qudl %l e1Lfes w4
WidR/AY¥IY Uidl (International Demand) <1l Al# 4¢ el B,

. AR WS Hosod B8 [RIRH 119 B, BHI elldell ueaH wyde
Y(c1d 2] (Ayurved University), 2111d (€5 Gllesil HI2 »Suell

[ARdq iR A s21n s11w N (Skilled Workforce) «il H1A2L &1
8.

UHl2R HI2 ®RYd dlisld (Desired Qualification for Promoter)

1 1Yd(es YOl Weilddlell cudyld Usudlyds ddlddl HI2, UHle: uld
o |As{] 1] Eldi] w1e5A:

wYd(es Rigidl (Ayurvedic Principles) ¥iel so{d ¢dl (Herbal
Medicine) < Stlet.

sold 5112[A21el (Herbal Formulation) ¥4 Y&l GAllesiHi sl

s (Pharmacy), ¢ql 34eldl Aui(td -4 yBei @seus ud
SIUEISIRS).

SIH0R), HIB[EoL wa o11LLSIU Wlndle] LGl scL U2 AR
50l (Management Skills).

sulg Gaulesl HI2 d8Ldrl (U=l U513 (Quality Control
Processes) of| {Hoy.
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dULRLS gﬁi!ﬁ'&l a gl (Business Outlook and Trends)

563l GUUAR- ] Hidta 512 el w1Yde KR [Acd?] ] B. Al
qfegal A1 YU lddl Hud dqRIHi Mg B:

. §E.?.cﬂ Np| RAULYGIY Sl Gelleell (Natural and Chemical-free
Products) H12 ALsSleil UReHI arliR.

?J{l{lﬂﬁ.és ﬂﬂl&lﬂ lli.qf;wn (Ayurvedic Wellness Practices) ol
dldl wdl alsfuudl.

A2AULAS12S 2[5 M Ulsl 2d1eell Heed U] 219 [dHi dallR), Wi
53l HeIHIR] el (Post-pandemic).

S0id wal Adaly GNIN HI2 HRSIZ AELU (Government Support),
BUL US| WA Wojglololl HHIAQA AR B

W22 Aelldell via HIE(2L Ye 121l (Market Potential and Marketing
Issues)
. W30l Aeildeil (Market Potential): 3412114 eldsIH w1yd (€5
BclUlesils] (IR 9€.2% <1l CAGR <l €2 dald|s{] {Uell 8, Ui
2 1Yd(es Yul Hua A-AlHid As B.

. HiS(2ar H&lb{] (Marketing Issues):

o 51Ul HIde] A1R5L (Raw Material Sourcing): G- ldld1u{]
BN (Gd)sfl Guaotdl W5 AHRUL Gefl 23 B WA dedl HIR
A5 HLRdL WA A 1Y AYel AA%¥ A2 (Supply Chain
Management) |l %2 US| 213 8.

[1uneisii]l UssiR) (Regulatory Challenges): 1YY (AYUSH)
11yde, A1l A AUV, Yol lofl, Riegl A SLHAN L HoAlg )
Bl (e 513121 uldell Holwl Ual oAy Hudg a3,
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o Ales [218181 (Consumer Education): Al S\ AIYd[Es 0
YRlell slAel) (A2 [RUIEd sAM MU a1of] U B.

/

1€.2% CAGR
o112 gfeg

WYY
(AYUsH)[etun
o112l Uldel

CRE Byl (Business Inputs)

. SIA) 414 (Raw Material): 20Wt{1Y dedu[duil A 91S (Medicinal
Herbs and Plants), w3 [e1s HAULAL (Organic Spices), UldSe (&l.d.,
SUIER, Bllg, Wadidl), Wal Wk(%21 A1MU] (Packaging Material).

H2(lo12] ¥1a ALYl (Machinery and Equipment): 45l H2{lsil
(Drying Machines), 2195121 (M4 (Grinding Mills), (1[5
H2ledl (Mixing Machines), U [e¥o1 Hfleil (Packaging Machines).

Uleldo{ (Manpower): U[5dl, U3[%0L ¥4 J|81drl [1dARl (Quality
Control) H[2 §210 81U (Skilled Labor).

. 25¢01dl%) (Technology): Ylsil dleid{ld) [Asildadl HI2 slfALlel
Als2dR (Formulation Software), §ede23| 3ol AUl ARl [Us] HI2
ERP ls2dR.
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Geuleel UlsUL (Production Process)

1AL ULGs] Jasts wa ' | |
Iﬁ%ﬂﬁf’lﬂ » l ey » M » £—1
L & [ . L
IJ

3 1Yd(es Yulofl Gaulest UlSUMI (1Al dodssidlell qHIdLL Ul B

. SIAL HIde] HLRL (Sourcing): A%AUAHT UHLBIA W 1] weldl
2[5 WdAHI] dl detuldd] 1s(Ad s,

ALY Aol Y54RIl (Cleaning and Drying): \% &2 5l o dHell
Al5Y e25) (Active Ingredients) 2 A1l HIS N ([H)A Hld]l 2
ysddl.

Ul2q (Grinding): Ulddlefl (M€ (Grinding Mill) 1l GU1L 531 Yl
S E1M) Ao HAU LG 1) WIS UldSH Ulal.

s132]A21el (Formulation): A414d(es S1R[A2e WU 1R, YWl Wsilddl
HI2 ALSssA UHIRIHI (Aldy wN[E3lle] F81L (Mixing).

d1R1Idril (=18l (Quality Control): Widz] 53ql 3 Y&l egel
(Purity), 2L[sd (Potency) ol UG 1Hd] (Safety) Hlesil GEIlsiL
12004 Yl 52 9.

UX (%21 (Packaging): ¥i(dH Gallesial sdIyd So2+1Ui (Airtight
Containers) U5 Sicj,.

(ARl (Distribution): R2d 241G2A2¥, daaly A2l UA BlotalSet
We sl (Online Platforms) gl21 AULWL.
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Hleldoine]] eRULd (Manpower Requirement)

usl2 Avl | guui HIRLS WILR | difds Wl
HlSad 1ol | (Re. ALlWHD) | Re. dlVini)
AuAl
< A1 (Self R oo €.00
Employed)
5§20 HYR (Skilled R 04 9.0
Labor)
HELILIR (Helper) R 090 .¥o
§4 Qy.€o

UlB s201] Wi (Project Cost)

usiR alfds W (. dlui)
o Hlel 0.00

Uslel (RlLSle}) (Building - Rented) .00

H2(lei] vl (Machinery Cost) 3.4o

Aldell 44 3(5{212 W (Tools and Furniture) 1.0

(alcy (e wsUIMHA (Miscellaneous Fixed 090

Assets)
2131 (5U1L UGl (Pre-operative) 3ol UIR(GLS WA | 0.0
siUsIzl J-LS'I (Working Capital) .00

54 VIBs2 wiA €.CU

{1QLLS]Y AlHell (Means of Finance)

sl dlls W (. dluidi)
UHl24] Aldllel (Promoter's Contribution) | 2.9%

ols §19eilod (Bank Finance) ¥.99

54 WY
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o3| HLilotl el ALEL (List of Machinery Required)

H2(l13] usi eid]

(Sud
(Re. QLWL

59 sH
(Re. ALV

ALBeSIL (e (Grinding Mills)

.00

1.00

SR H2ilet (Dryer Machine)

0.(0

1.0

(1812l (Mixing) Heils

oo

oo

U (521 H2ilet (Packing Machine)

0.90

1.0

56 28U

¢.OU

dY I8l dydld (Sales Realization)

GAllesi

Ay dydld
(Re. QLWHI)

mlgéfﬁ.s lLQf Usy (Ayurvedic Churan Packs) | 12.00

ol§LS1RSdl SR ED (Profitability Calculation)

Usl

dllds W (¢, dlWUi)

dYIQL dYydld (Sales Realization)

qQR.00

GAUleel WA (Production Cost)

9.00

59 <15) (Gross Profit)

.00

WAHR sl (Depreciation)

0.0

PBIT (<UL ¥{al $2 Uddi «1§l)

¥.%0

Y45 5 (Income Tax)

0.0

Aluuil o1§l/asUlel (Net Profit/Loss)

3.6o

Ysaw(l (@is)

1.00

AN Mgl 1u2| (Retained Surplus)

R.(0
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uls cle [dsdN| (Break Even Analysis)
USIR . GlWH|
mdd URI (Fixed Cost) LYo
2e( (] Wl (Variable Cost) ¥.34
L& Lol HL[Fel (Contribution Margin) | 3U%
wl$-8dol Ulge2 (Break-Even Point) 9.9%
W54 w22l WAL (Unit Variable Cost) | 1¢0o0
?;l,[:ia €16 v1ldS (Revenue per Unit) 3000
A sU €16 HL[%<1 (Margin per Unit) 9200
0ls Odel UlPe2 HI2 AsHsil vl 3Uo
dldlds &Mdl (Actual Capacity) 2000

slueLSlA/A4S13] 3-i°§?:lb{-l (Statutory/Government Approvals)
o WIYYN UHIBIYA (AYUSH Certification)

. &uld Gallesll HIS FSSAI Gl U (FSSAI License)
« GSTalluwfl (GST Registration)

. dUR d1OUsA (Trade License)

AlE1H Jog) v1ol WEALASU] (Training Centers and Courses)

. ug’lu uugéfe. el (National Institute of Ayurveda) - Ml{ﬁ&. ]
S0id Y1552 N 35U (3] WeULYSH.

o[esUal By vils suid A(S(Ael (Indian Institute of Herbal
Medicine) - Y8l A ¥ 1Yd (€5 511A21st dIelH.

ydles so1 Aoy dsuA VA1 RiA2Ae1 vils SleSUL (ADMA) - suid
ue) ¥ 1Ydes AeYSsARIL S1A.
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< Uléd (Swayam Portal) <l GU12L a3 dl[Rlon,
W16 (221, Gallest, HIB(L HI2 53] 2ASIU B,

LR lY GHIMLS RISl [dsLy ALl (EDI) dseil Galaldle(Usdl
SIASH).

sicilel HI5(221 cYEUsll (Innovative Marketing Strategy)

e

\&llé&lrgl- Coapel | we | Q;l?ls
J ;_ugré.)[ '&l@'l.lqza. }
G / | uRe (2l

—

YAEH [ASdIA (Trust) A Ul HIg URMA 8. UU1Ld éUd) GURid
o 1A Yoyoofl w115 Ueg (Al 1usildd] a1$n;

. '&l,‘;[—& ulaigl’ (sa4» (Dosha Analysis Quiz): A6 1692 Aed]
cledAU U A s gl Al-1HLRdA [sa 26 4sd, 8 Alssla dusil usld
(dld, (U, 55) BNAWAIHI Hes 53 ual d Yosod 41U YR« e HeL 53,
¥ UeAd oDt ALSSell Ay duR 8.

A1M2A1 HIE(221 (Content Marketing): "&lE1H Lell of2uLL"
(Grandma'’s Remedies) &{lH U2 822114 It A Yo 2l
Weilddl, BHi ALFEL et YRlell GUANaL 3d] 7l 524l A e2ulddiui
31d.

y & uelldasl (Micro-Influencers): H12l A(G[612]A wied 2eul(ss AL
[21815), AUV S1522] Ml SIA[2 (A AL8 AU 5, B3] AHeil
UYL AU dHIRL Gllests(l HE QL 53] 215

QR SIS GIRL UIRe[Rid1: UB[%0L U2 QR 515 wIUd) % et scl1e]]
dUgAAE] wSlog2luil suiell Aid] & u4el dstl Aot RULE ALSS 18 2.
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dseilsl 2uAS2Ael (Technological Upgradation)

S 5A521el
(1eu

<
< o “ CRM 2015292

I slayfslsiaz ¥ yiGu UEo1

=

Glleslol Qegl val Alded wnddl HI2 w1y (oS 25eE\%) B leAdld B:

. SlelBislsIR (Dehumidifiers): Y8l (UldS?) Ao U W0 Adestfld
Sl 8, A IA U] oA A0l didIdRRIM ULdSR gl ol U 1A d HIe
U1S552ol W U [¥0L 2HH w118 OLs SlalHSls1uRell GUALdL 54,

{12112 UIG U[so1 (Automated Pouch Packing): Hl-d 9l
e121Sal el 2RYdL s1vddl HiS FFS (Form Fill Seal) He(lstl<1)
GURLIL 5], %8 doelHi ALSULY AU 8.

CRM 1 §2dR: AlsSla RUle 1S HIZ Al AHULddl A AHell
xllReei| 32| Uluddl Yl Zoho wAUd| Salesforce Bl CRM 2&4eil
GulaL.

. S 545210l [Ri22U (Dust Collection System): AL&oS[2L £ (MR |s1
Bsdil 5N SIHEIR]eAL 1R ¢lULdd] el GIILS 2slddl Ul
AeRd181S S 5a5e2 ddlldd,

SWOT [dsdy| (SWOT Analysis)

(Sl (Strengths) AR R (Weaknesses)

9. oUdHl Hosoyd 1ydles o5l 1. S1ULHIE (Sleyglan) «f
AERIECIREL Rled 1M MHU Lot

2. ¥{1¢9 YS| AS18L (Low Capital 2. od] Giles UR Alesletl [asdly
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Investment). RddIHi qHY 419 8.

3. ULSHAUR ARl secdl ARAR dE 3. AWML e(HALA GAUlestHi
dls(d. Aoyl USsIR.

¥. diof] es dlgs oY U520 19).

dsl (Opportunities) CAUTEN | (Threats)

1. (1514 wo1R (Export Potential): 1 1121 Ld ellesy (&L,
UBHl 2Nl dday Wlssedefl Hidl.  udes(d, Slwr) drsell iyl

2. 5'1—5,—%{'1 (Direct-to-Consumer) IR hqul (Heavy Metals)
B\oAd (¢S dYLQL, Bl 555 WidRAYIY (AU
3. 2celleleil A0 (SIULAHEIY, Ulel) 3. oi5E] Aedl ANJNYS Sl
Y12 [cAd1s GUIklefl HiaL. H1Gs] SN,

$1uH cydellUel (Risk Management)

calm e
€ © Q? QC \
siALHIEedl © N [auesidl
Q@ Qmﬂul 323[?]
| @
XX

A 1Yd(es GaulestHi Aetldd SluH) wa dell (A Rlell GUI):

. S HIde] lndn (Raw Material Adulteration): %Sl%élbﬂl-ll R
tld] (Heavy Metals) Medl %¥delloLs] €l U5 8.

o [49RQHIA GMP UHLBLA w11y Uil o W€l sd) 4
¢35 WYof NABL WHL(QId Qi uletsl s2udd,

. [duueisi] 3512) (Regulatory Risks): 1N HaA 62 32lcl| FSSAI il
[AAHIHI 5251,

o (A1 3 Yd(es S AeyE A WAL U1 Udd AUSH
&G W [ddHd wl[se s2uddl.
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. UH[%21 dl¥: Ulasr gluilcl weal o dlaldl. %05

o [7q26 HEE]-QUR NS ULGUeLL GULIL Sl A Y[l
U WdLE AslUd].

de HalosHe2 (Waste Management)
sold G| 5U HI2 Gl B(ds S1U B, B YRudHst A A B:

goid 1Sy (Herbal Residue)

YLy el atd) oxsl

¢45\ (Fibrous waste) | uwLdR uielldq

551 tdla »ieq (Composting):

WIRo{T] G BNY|A Aoty (dulstl o) ) efl UlSAM]
(Incense Stick suAHil G U1l qud ey, dl
Industry) < Al Jlddlef aHlsnile |34 ulel (se22lel
ASIU B, SRASA ol 1] ASIAD, B |qre2 (ETP) GIRL Qe

Wild el B el MsdlA Al | 53] ol aug,
gm@t di3 s SR Qs

L3Il (et~ W Wid?] (Quality Control & Assurance)

uil3leNAMRs ulal |

N

h_

HIAA 'Qled’ €1q Yad «tefl, Astifels RN osinddl a3l 8:
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AVllAM2s uaal (Organoleptic Testing): S1L Hldsil 32,
Jlel, Rl e 25UUR [AMULA) IR AUl

(5(5381-3(1s6 [ArANGL: UldSeil AAWe] YU (Ash Value), A [ASHI

B¢l AvE A UL ¢led 3is dutydl, o N [dsf] Qecdl o1ss] 52
8.

HISslud1Ud ELS 222 (Microbial Load Test): Al YRH| As2RUL 3
5§31 o1€fl o, defl Aoy duly 5] (Wi s3lA [As1Y HI s(%UL).

LR dlq ll?l&l@,l (Heavy Metal Analysis): ?:ﬂ{:i_, (Lead), U2l (Mercury)
U} WA (S Hied HATLIHD B Aefl uiid?] s2dl.

GMP Uldal: LS H 55U R0 W[seH (GMP) Y6l 2l sl
1) 50 Hudd,
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Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




