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A LE] BUULRA R Gedlest Y[ele
Raagi-Based Chips Manufacturing Unit

HW| W€ (Core Concept):

AosUdH L eULle1s A GalsdIi widdl sldiel/wiael
(Raagi/Finger Millet) «1l GU12l 53l <28l via YI[Bs Rwi¢]
Gallest 5al Hie Ws Y[ wifUd 54,

$1UL HIdeil s11¢l (Raw Material Advantage): <1196 5 UUR121Ld
Well% ULS O % G J[Cuuu, 1ol vial ISR S0 YR B.
qd e(e181 JoRUd (SIdL, dGULS, AldA 1)) ol HLlecti] (AR IR] Wal Hey
Ao (UuHeld) Hi Reullss Tld Gaulsdimi 1id 8.

yeldHel (Value Addition): 21l WIBs2 2elllels s Qel20Hi U
GA3 8, AXAR VLl 52 O el ALSSIHI 2 alledloil el
Ulcdles 1 8.

Geulgel AR (Product Line): (A(dy ALsSla wLsNdL HIS G1SS Ba
$18S i1l R (A(dy ale) HULEL dAHSlel, sold, Al Hi
WoiladHi wLdQl.

Nlﬁ-&s e uufqzleﬂu VAR (Economic & Environmental Impact):

o L6l xR AnAd] o216l UL Y] stofet g2lViee €2
8.

o llels Vgl 1S qle HA B

slcis %1SILL (Strategic Alignment): d AidzA¥IY A2y ay
(International Year of Millets) ¥4[¢ 1ol 412 Y{3ld & Wal %2l
sMN-v1HLIRA G dylRdlell [Hlelal AHelel w1 B.
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. AML[¥S AleL (Social Benefit): 2eUL[o15 Ydloil Aal HlSAIVlA 55 W
VA RIDIHI @10l Adl VlcdLed 53 8, getiell ALHlaL vieldt Hoyoyd
JIEIN2)

o UX[%¥1 UR Rlel: 2d22-H Lol ALSS\al viLsNcll HI2 B5)-Fosel
U (21 U2 ¢IR HsalHi A1dQl.

GalaL [Aé&d1idElsel (Industry Overview)

" [l el I u2513]
| Geuleell UlcRilsel

ol1cll G&IIlef ¢ 9l dfeg (Snack Industry Size & Growth):
#H12dstl sildletl WIRLS (snack food) G&LlIle] HERI T¥Y,000 s1Seil Ay
8w A difds 4218191 12% «il &2 Al 28l 9.

YU 612 ULES60] (Key Market Drivers): i1 g[e, 21&1 51
(urbanisation), [s1$16%121 W1 sUi dHlR]

(rising disposable incomes) ¥4 vitdldl datdla 5120 e 2]
8.

Yu A6l (Major Trend): &6t olldle] Ad1He2 Hud 49yl dl3
Gl M B, % o1l WIHLRd GAlleeil (millet-based products)
(I, 5512, WIR) «fl HidHi gdlR) 53] & B.

U512 UMelel (Government Support): d12d U512 AHell UINS uia
yluledl-Refdelus 3],&[] (climate-resilient qualities) o 5129
1831 /oA 1] U [SAUBRL VltLsat U] 26 8.

o241 e1%R] (Market Presence): <1216l 218 1Rd Gllesil ed
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Jun e, (e 221 A 9-51UA W2 sl U AAd 1
Budoy 8, %8 U 0d ALSS 1 YUd .

Geulesl (2152 (Product Shift): W12 UURLALd dAE] welslel
Riuiell ay 2aze, olss [dseul ds doil 2e] 9.

. J1%AUAHI d§ (Gujarat Opportunity): 2% UdH] «tlxdlell ULl G0
8. L[5 o1l Y42 il dudl Hida Y2l uLsl 23 8, uRdsed W
t21Sl A B, ual Weled UIR[AS GAllesl MlNW
(unique regional product identity) 2LUd s3] A5 B.

Guleeil ¥al GUYUIdLL (Products and Applications)

VoGt

Alltol AQle]
GENEIE

1 22y uR
slsd

. Yu Balltsall (Core Products): Huicd «i1oldlsil dleniell gl elss
Vol 5195 oll1d] R, DU §edl HALAL 2 flAeildl Anadni
29l

Yu $AdA (Key Flavors): (Gldt dle) ¥1152 SclIH] 44149, BHi
ALE] iU Slel, dluil HAatdl, sold, Al WA HU{sA]l Ml 1112l
RN

. UX[%¥31 (Packaging): ®%-Y§ UIGU-1] GUALIL S M 1AL, Bell UR
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AISNS L[5 A1 Asil AR ALei) Bl 2@l Bl UsLRld 0
s 2119l

[R2¢l AULYL (Retail Sales): YU 5231, (51811 2211 w4 U1l
&5loll IR1 AUIRIA €8y Weilad,

AelS51U Y48\ (Institutional Supply): LA, Sld), sledl
el SIUIR2 Felelal oeelloit B Sel) Ya6) YR\ ulsdl,

Vel (5ol USlY (Online Reach): RABCU Y] A 1R19U-H Mol 21&3]
ALsS) Yl usludl HI2 Aleldlgel Hik Ay (AR, (FausLe) il
GUdL 4.

LBy 2102 (Premium Segment): Ul[HUH AlsS)A @&y wiellddl
HI2 Bige 1A va FRead Usy vils2 Sdl.

Geuleel Q.Qﬂ{i, (A2l (Product Line Expansion): CIEISIIRETRIC
ol 112, H[C2ABel R WAl 1916l 35 Bl draqailell uH1dQl 53

RQUSLY.

VR12Y UR 515 (Health Focus): 21891 dddlul, Ass [dseyl 3152
s 1]l Wi 5304 statlwels wa (sead-3legd Alesla ystl-ysd’
olldlsil eRULd YRl 2.

& Re9d dlusldl (Desired Qualifications)

. UHleR YlsLOd (Promoter Profile): §S WARIdL (Food Processing)
Vol WL [KRAA (Agribusiness) Hi 23 2lddl GRS [LS) HI2
2L ULeY A1l B. §5 25l yBeyd eldl sleIsRSs 8, Ug
s wULd oteil.

1 US dlElH (Essential Training): ellzcllell Geulgel, dLLdl
[e12i~11 (Quality Control), 4ol UX([21e{l %3] s2101dl @UL[S §S
WA R digld 3o2) 2l MSME Sdduts2 (22 Bal el {14 el
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Hadl sl 9.

Uleldoi (Workforce): RelL[l$ Yclloll Wl HSa1] |[eld
HleAdw 0 8, BHa 3{1UeR, Us%R A dRlddl (445 dl¥ diely
Y] S B,

S121RL ULH $dlefl Adl (Ease of Skill Acquisition): 25(e154
U(sU1) @le dUR s, s1ud, dnd/as s34, Ulxeflor) sl dlelu
siisH) gL Adlell vl 2usid 8.

Yo dseils]l weRULd] (Key Technical Requirements): 2129l
1281l (Hygiene Standards) ¥{sl $S Aseloil [iunlel uRRd elg
19U B.

qeldll s2Andl (Management Skills): AlsHa MU 515 d Ydlddl
HI2 GElILULS S Ul [(1nay Ao, (S[wed HI5[221
pedo23] Haged o] Yneld §210dl €ld] 3] 8.

WRElefl c)sUsll (Procurement Strategy): «11216{lsll }2idld
Y46l Y[eiladd sdl Hie elLlels visd %ell (Local Farmer Groups)
A1 etflelR] sl FHuifus 9.

. (G A AU
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USRS BRUMNINS
AL

WRid ASRIAHS £[B5131 (Highly Positive Outlook): UlNS s
ULR(21S clldledl atdl Hidlal $1R61 w41 8A UL £[B51Q Hynd B.

B RAIYsLL YLASW UL (Health Drivers): <1216 1o1l 2412194 €161l (A9
Aleslsl 219y (d ddR 8, % dal 2 2el-Y s, Weiloslell 1Yz, el oot
cdelUel AU SIAL[GE1A (AR HI2 AIMEIUS Hia O,

AeLs1Y Hidl (Institutional Demand): AL ¥al B 112U-35[etd
A A(SAUY) A 1] A 1ELRd WIRLSA UlcdLled 53] el 8.

At dEBl (Accelerating Trend): &&t{l 2a1($21ef a3l »SYl visil
6l 8, BUI ALsS| O] welslell Riwuied] Ass «iddl [Asail drs
aoil el 8.

Ul[21(id1 (Positioning): <1121l RIWA 2a1Rel, so| val 2eUllels
[Aseu d13 % saAHi A1 8. AR <1121l uHl2lel HALL 212} [cla
ayf 4o (gl

JUdUi glegell Aetldell (Gujarat Growth Potential): <1121Glsil
R 4lH] (A2l Ales)l abdl sl 219 (da 5128 (Betledl «iloldlsil
dle, Hle2, Wl (k82 Ball dHIH Gallesilsl Hidl a8 8) Hasud
deldell 8.
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Yu A4l (Key Trends): W12 (618 v el WIS 28
%51 28] B, [ddd Geuleel Al Hidl 53] 28] B, 4 BlelCLSel
AYUILL U2 dy [eR B,

dsl (Opportunities): YUl d 5 eicilel Glleol [AsLA

(innovative product development), (R&L[15 Wdlsil AU GIRL)
2516 Wl U.i.(,[?lbﬂ (sustainable farming practices) ol Ul{lSel
LU ol HHA ABRIH T WIRNY-H S Lol ALe S|l Hidlal el dndl
Y2 Haoid AW Ao (strong supply chains) WellddHi 2&4] 8.

SIAL HIG 2al o512 S5UR (Raw Material and Infrastructure)

$1U1 Uldefl ULl (Raw Material Sourcing)

Yuy AHANAL (Key Materials): alldldletl dle, WId dd, sedl
HAlal, Alxnellor sl v1a U1 [seoil e 8.

oA 1216{loll Bl (Raagi Sourcing): W3ls [Axet e2(HUl Visd BAlleS
21601l (FPOs) d1al UssI Hsullu glRL (8131 d%Ud (SidL,
dEALS, AdUI3]) Wal YyHeld [Fed Mgl «i1o1e] g 2419,

e UIHAL2] (Other Materials): HULE 1) eLLlels oiosAH ] W
U (01 UIHAL dpos2Uclotl A1ELOLS [Aed 1 ] Aad] 21519,

DosleSUR el AlYeil (Infrastructure & Equipment)

%ol %[RULd (Space Requirement): 241212 Yoo ARY §2
YR o] %1 USQ.

AHMd [Aetdil (Dedicated Sections): SIUL HIGeil 2idde, €l dUIR
sd), AAd1/5(221, §18521/A (521, AlAello1, Ulexo1, A Iarl ulaisl
ol AR HIGall A HI YU (Gei1an) Sldl S,

[ca[ES50111 Y1Q1L (Building Standards): (atl A13] d dl-edes,
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g9 Sl A1GA el 3%, ULl YRa8l, UldR GlsuiY il
UM dl uieflailell uoy eldl w164,

2516UR| UR §15 (Sustainability Focus): 311U32ls1d W] A
Ul wYR d2lsdl HI2 AAIR SIUA el Q1oo-s1daiH slud-il
GUdL 5.

Ad LMl vl 1AL (Safety & Hygiene): FSSAI oll [alAH] w212
419y U2 5216 el 29l URLIEAL @11 (Ud $q]l.

s1i513] udle (Operational Flow)

s3] vdleail Yud Y4 (Operational Flow Key Steps)

wilel 24al G‘lﬂ&lk’l (Procurement & Inspection): U(sUlefl 21e41d
sIUL HLeefl Wl wa [Aleruel] el 9.

dle dUIR 524l (Dough Preparation): «112llell €lea ULRll, A4 wa
Hyldl »18 [Ma s dle dUlR s w1d 9.

VISR WYL (Forming): Al 2ileui ddaidi »11d 8, Riwyell
VUSIRUL SIUAIM 1d 8, Ao U] dndiMi (frying) deldl WS
(baking) sdIMi w1d 8.

(s(s1(2i21 (Finishing): R UR lne(lo1 @dtiaqiti w1d 8, &1
ulsdiMi w1d 8, Us sl v1d & el QuE ddIdd M wid 8.
d13Ldril [+l (Quality Control): dHIH QUs{l Ao, Uil 2alle Ao
HIBSIIAE HelHd] Hie Aptdril dUld Sl w1d 8.

AAE V4 dLa1d(] (Storage & Dispatch): dUR Gllesl 2cle1df] Yl
Y1 MU A2ALSd s 1d B, % 2Alui[al] vl (Sl
oodee?] [ReU 2L 2S U B.

2ledl 5URI (Zero Waste): ¥11S-GlUleeil (By-products) (A€eil Ly,
dleeil 2551 Ws[Ad 53 @letl WlLs dd dudiHi w1d 8, %8 Qs
SUUsA] WLd] AN B,
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56l A12 (Flow Chart)

- 51Ul Hideil WRlEl (Raw Material Procurement)
- dl2 dUIR 52dl (Dough Preparation)

- 2{l(251 w4 s(221 (Sheeting and Cutting)

. dUICj,/QL?le (Frying/Baking)

o Aleildl wia 69 ULSY (Seasoning and Cooling)
- J181d Tl Ul &8l (Quality Testing)

« UX[¥21 vl Quifcdy (Packaging and Labelling)

. A2Ae Bl AL (Storage and Dispatch)

L EEEE

C‘lféld C'll('{l%f[%kﬂ (Target Beneficiaries)

vielms areieflail aulEls v1a A1MLCss §154) (Primary Beneficiaries -
Economic & Social Focus)

. Usdl (Farmers): <i121dl1] Y246l 52l eUllels visdla dHell Gallesd
HI2 WildYdsell 1) (Assured Markets) ¥ial dyf 121 e1ldl
HQl.

Uleld ol (Workforce): ellLlels Yydlell wa &1l Gauled,
U5 (%21 el JRlcitil (A4-1-QH [ |t A%3LIR (Employment) GI& 22l

SHG o %1518l (SHG Engagement): ¥-A &I %ell (SHGs) =l
Ul Aeilol 1 U (%L Bdll (al21w sidl Hi2 S] sl 8.

oL qretleiluil (HeU 2juidl via &R §15M) (Secondary Beneficiaries -
Value Chain & Public Focus)

. ifes A EIUA (Local Suppliers): Hulel, U3[¥0L YIHA via
QL% Re sy vilueAsil w5 A AHA Ul dlef HN Q.
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. MRS veldA (Regional Economy): | dleYd uit(2s {;ﬁl-
ulsul Y& 2jWEll (Agro-processing Value Chain) a Hosoyd 529
ue UsLS] e ollHi et1dteleil Wdla Ylediiléd s29.

AULES| (Consumers): Ay 2aiel sl lell [dseyls] 2153y HndQl, %
QU R4l MER WR1Y (Public Health) UWRELHIHI 51011 141Ul A4
UL ULSL HIR2 2euLlels ddA UlRLLEet w41Us).

Hleldwuneil 241U S 1) (Manpower Requirements)

. UI[61s Hlelduin (Initial Workforce): 21 |dH] N EIRELT]
SIHEIRLEA] @12 USQl.

VluR2leid ¢4115121) (Operational Roles): YUl ¢4 [Hs1\H| €l
AUIR 5lRL, R 52 SR, dNslR/OS SR, Aleildl
$01121, U, J18ldril [ci3leis] vial 2212 So5aRleAl 1ML Ul B.

JUALNI] 22LS (Supervisory Staff): AHi LSSl HalwR, WIlel
[Us13] (Procurement Officer) 3ol (221 AN [Ex1sY 2+l 1H1A2L
I}

dldlMeil AHld (Training Source): SIHER] RULES Yd il wa

H(&d 1)) sl PMFME ¥l Rs6 (o5l d] 425131 Alogetldl 60
AwAIYLI UlsuL, HAlel?] AUldet el §S As2lell dleld wua i
199l

SHG o] %1518l (SHG Involvement): L[5 w1 (AsL dblRdl 4L
Ulsdl 2a-As1Y %Rll (SHGs) ol Wi 531 Ul(21 v1a Qoi[o1ed]
SR Hie vidg s3] sy B.

33 (621 Yool (Scaling Plan): BH B cAdy 1 4ug), dH aH His(3aL,
dl( [R5 21l R&D (cldl A 1 UB[IL HI2) HIS dHllRleil
R21Sell Ml ScAHL 21199,
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IR ERIE s1IsH (Implementation Schedule)

g« AUUL ([t
(Activity) (Timeline-
Months)
Sl QUi el cudA Y «lugil 03

(DPR preparation and business registration)
2100l URiedi] W Hol2sUR A2wy

(Site selection and infrastructure setup)
H2(le1Roll WR]EL 4ol @11l

(Machinery procurement and installation)
el 24 21§ didlH

(Recruitment and staff training)

2144 Gelltel ¥ial FSSAI UHIBIUA

(Trial production and FSSAI certification)
6L(=591 B UIE(221 dloy

(Branding and marketing launch)

Y UIR] Geuleel 2AeVdldd

(Commercial production start)

WANR (AL Aal [AdreL HsieL

(Market expansion and distribution tie-ups)

el UlBs2 W3 (Estimated Project Cost)

v 2{IYSs (Cost Head) 25U (INR)
(Amount)
ool Aol S AU (Land and shed setup) 10,00,000
H2{le13] W Alell (Machinery and tools) qY,00,000
s1U) UId (UIR([GLs 2218)(Raw material - initial stock) ¥,00,000
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dleld A4 slaiey (st 2,00,000
(Training and skill development)
olL(5o1 vial HI5(2o1 (Branding and marketing) 3,00,000
IR Vel Héddl@j 1 c1.11‘1-) (Salaries and wages - 1 year) | 9,00,000
g[é[ﬁa’bs Vol bl.lq{é§2{ (Utilities and overheads) R,00,000
BIS[RUS Vol UYL WY 2,00,000
(Contingency and miscellaneous)
54 el W (Total Estimated Cost) ¥Y,00,000

cllQliell AlYell (Means of Finance)

. §(321 (M1 (Funding Mix): MAIHEL 539 «11QULS1U (MBI %
U124 Adlelol, €0% 2M lot (AS) Hedl o1ltiLS (NABARD) Hiell),
Ao TU% HW[RUS] (PMFME A&d] 21Rls{l MSME {l[d1] &601) 8.

s1As13l J-LS'l (Working Capital):?sQl}rSZ (Cash Credit) e
9odlA [S51G[221 (Invoice Discounting) G2 cidell s IH]
W14l

ds(Cus S (Alternative Funds): 1152 Bedd

(Impact Investors), CSR WlA1RA 4o 8(5all 51655(S21

(Equity Crowdfunding) gl:l dls 3(ueq (Seed Capital) HI2 ¢isla
Noddlsil Aeildsil.

[AsdlULAdL (Credibility): <1lQli Roiddl HI2 YU £ 1A%¥], GST
olluil 3al UHIRIYAL 1Ys B.

{1 Soll Blldl (Revenue Streams)

. Wlel(is QUL (Primary Sales): 925 AUI|), aeelleit QU]
A WA -51UA W2 sldA Wras «idid] Rl AUl

12
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[Re12 1145 (Stable Income): 21N, S126) WA FoBlod A8l
SR oseelloiy NS WA (R21R ASS UdLE (Cash Flows) YL ULS 8.

oﬁm V{ldS (Secondary Income): &5&@%{ HIS $32U-UlleSS ﬁl.l%l,
3Read Bige &1 U leid it el RN gl AU YH 1ALl
21 8. U513 UINKL Aot la]al Ul AUl 53] S B.

V{1S-Gellesll (By-products): L[5 &lReil WIS Gulesla ddsil
QY el Gleell 2sSL dydlel dulRls{] ¥{1ds Q.

oA §L51R5dlell Yu ALE S (Profitability Streams)

Yu YIG56101l (Key Drivers): tiUcloli w4eldil
(Economies of Scale), $11 MGl weelloit WIIE]l el Glloseil
vl g12L HULled.

[5ud-il s1u¢l (Pricing Advantage): 222l o1 1916]] oll2dl 4315

U1G1UH YL821(eio1 G (5HA) 244 sislell HL[Fe1 (Profit Margins)
A 25 U B. dAdl [AseU) 53di Ass ARMeRU G Yeudtsl w1
2]

01912 Y SUell (Market Strategy): [cdy ¢ld (Gigul] wa
QAN U G&Y Giellddl HIS sAd wal Uk[F21eil seMi Aldras
GIRLASISIRSAL dd 8.

Ayl Aeid (Sales Channel): %se2l0it (AdWQe{l ddstlHi ALESa Y
AYUI8L (Direct-to-consumer) siltula 1d dy Hi(Ee w0 B.

W (14513l (Cost Control): sII&IH S1H(13), 53 e21sd) ¥4
ULlels AL gl2l W56 W g2lSla sislsdl ddlRd].

)R o DR 4
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0ls-8del A 1[@R1A (Break-Even Analysis)

EXTN Bl
(Parameters) (Estimate)
UIR(GLs A1 (Initial Investment) INR ¥\,00,000
uld Ue uu2 (5ud (Average Price per Packet) INR 30

AR HIRLSs QUL dey R,00,000 U2y
Average Monthly Sales Target)
UL[RLs vilds (Monthly Revenue) INR £0,00,000
uls-8del v (Y (Break-even Period) (-0 H[Esll

uis(2al SYsll (Marketing Strategy)

- Yy Ul[»2uledL (Core Positioning): slldldl Ritial 3ciRey, 2eli[eis
il d3l3 2% 5], B AUdlell dlRAIHL GLS Yl w\slAd 8.

uiL[=51 A4l dldl-58el (Branding and Storytelling): 115911
Ulus dleql, eliles A1ROL (local sourcing), ¥1a 851-356l U3 (%01
U IR Y5l wloslell Wsdl (Alefl dldl gl elldelleds %S1alL
2LMd 54,

wil2lel Aei6l (Promotion Channels): AL [Rud {I[SUL, 8-514, §S
ue2lall wal ey Nulof) GUA)dL S,

AULES 2144 (Consumer Trial): L0, U Aol Ud 1] 2201 UR §l
Anu(dEdL glL Alesla R HyHldd] Ui liLlsd sdl.

[R2¢l s1%3] (Retail Presence): U 5231, (51811 2211 via Uil
1G2A2Y UL H\SI8L 53 cluSs 925 6I%3] Y [etlsdd scil.

A1 HiE[2aL (Institutional Marketing): 2LL0L11), 126,
Sledl ol Yo2lof o el |0jt Yaslell $AL G121 48U Ksildd],

14
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. [aAsdiqutAdl aulrkdl (Credibility): (dsddsilddl dulRdl HI2
oy[221[e122 ol UeLldS) (Influencers) UL& AUSALIL $dl.

3] ULllot] ¥4l [ 1l (Machinery Required and Vendors)

Altot /U 2{le2] ose| &q,
(Equipment/Machinery) (Quantity) | (Purpose)

dle dlnadiej Heile q o 191ele1l el
(Dough Mixing Machine) AUIR 54
2il(251 w4l (221 ueilet cdleuiell e
(Sheeting and Cutting Machine) BLS1R AU
w19 (g2l R1eH ulel s1821 Y[-1e R dadl
(Frying Unit with Qil Filtration System)
ol (551 vildel (UlsS ARy UHI2) {1 ¢l-dda ol
(Baking Oven) RIe s 54l
Alellol w4l s1(2o1 su sAdy gallgdl
(Seasoning and Coating Drum)
ULGY U[591 ¥al 1(6o1 Heillat dUR RIwe]
(Pouch Packing and Sealing Machine) U5(%%0l 59
d18Ldrl Y&l Ayl W%y W
(Quality Testing Instruments) %{C'lll-lcﬂoj,
uzleisl 5q

uy g Y dleil (Environmental Benefits)

. Yloledl [Retfdreilusdl (Climate Resilience): t1216le{l Wl
Ulcdlest 1 8, 8 wloiledl-[Reuldelus (climate-resilient) 8,

W91 UIR(lell seRULd 1A B W AHleell stguditi YHIRL 52
2]

. Eléci .{sﬁl ¢01l3L (Reduced Agricultural Pressure): AU ltol-HEol
W2lsl ¥el HSLE Bl UL otlrdl URe{] [6idl e2tsla, d My
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01131 Aol Ale1&1GY Y GRU%el (greenhouse gas emissions) 0
o g215Ql.

1§ GR%el (Lower Emissions): 22lL[el$ S1A1 Hidell A1 [Rd1e]
URAS Gl €2 8; Glonl-slletH Aldeil (513, AldlR SIU)
SEISEREIEIRSEIRY )

wl[Res g2lsl (Plastic Reduction): WIALISASHE Ul[%d1-1l
Guldle] WiRes UeN L delsdlMi Hee HOgl.

ANER VIR (Public Health): 251G LS 1Rell 21ledl W UYL
Ul(®s uLs) (@9l ostolda Vlcdlest AN 8, B dy A1 1SR IR
URQIHIHL A1eled U B,

ei[dsf]l ds) (Future Opportunities)

. Geuleel AlArus0L (Product Diversification): L1161 24141 [Rd
ol 1A%, 35U Wl Q55122 RIRURL) YH1AQL $2al HIS Gellgel
23lef (2R 54,

. dA[%d5 61212 (Global Market): 2id2UY1Y el 55 Uil «ld1el
olldllefl [sistefl G ULt Hadle{l Aeildeil,

. elals ¥1SI8L (Strategic Tie-ups): il [ddQl A=) Wldgl UL
UlNE| 6lleSU (Nutrition Brands) 12 4&Y1L.
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[R24 ©1%3] (Retail Presence): Udl ] st U [d oi1o1d] 2ol
[sul2s 2l 6lleSei] ©lo?] Ketldd].

&Udllef WI_HI®NA (Capacity Optimization): s &68| §5
GlloSy HI Sloglse oy bsURdL w6 s3la eHdlell HedH Guldl
52dl.

[R212 HidL (Stable Demand): (R&12 se2lluitl Hidl HI2 slRued) wa
LIV Y19 AeuLslU 1SRNl 2L [Ud Sl

dioil dlulell dedis (Long-Term Goal): 1 AUlSUA %A alldIE]
BIULRA §S WARIAL UIZell sol di]3 @I 5, §1M-2-515 YU
Qjudl (farm-to-fork value chain) < EHE 539 val %Y o 19141
gelld Lot WAR] d5 el 2 1ud,

aic{lol MI5(221 csUsil (Innovative Marketing Strategy)

—

Vol Vol YUl
AU Rs2101 llsA
Hesq ¥R S1AWQLed
Any (6o polal

UURILA AEUd] BGURid, 1ol [Slse Yarui Ales) AL w\slal Hie «il
Yool )Eell MYelldd] a1

. '3y0l ol Y|’ (Farm-to-Pack Storytelling): U532 U2 QR SIS 991Ul
ALES dal Bel 53 AR Sidletl WAl «11d1ef] Gallsdl €1 dd) [cl(SU] A
R wistdlsf] Ulsal sididd]. 441 UReRldl Alesed) (Al 9 D.

. HUu[RsWIe 6il$A (Subscription Box): ¥1[54 %di dl5]
(ci@r1e{fad) Hie *&etd] H[Rid1 oI5’ (Healthy Munching Box) |
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HIRLS ddlorH 21 5, BHI RIwell [cldy sAdy lul &
uslyLsdli w414,

E)o'{scjaf\'{-l?. $1A6R2Uel (Micro-Influencer Collaboration): Hlel
AlC[642)A (1£Q dQes1dell L[S AL 21, SIALR[RUUA W (SeAU
SIA U1 AlelR] 52, Bl AHell SlAlRMAA «l1Elell SIAEL YHowA.

Ay (6d) YPol2l (Targeted Sampling): N2l ©de2, ALRISEled
ua sIUlRe &eal A5y Fun| Hsd [ile-U¥ed o (Adel 59,

dseilsl 2uAS2Ael (Technological Upgradation)

A

D EXEN [ER]

\
&

Gllesl SlAeiHdl vial ARldl delRdl HI2 w1y [eds 25ellelX)ell GUALL:

. ¥{121A2s A1[221 (Automated Sorting with Al): S11 UHA] (=1121€)
ALS 5L HI2 56 A2 Hellel (Color Sorter Machine) <1l GUldl
5] % 5153 Wl WK &18L1A Ao GIRI HEI| 53 B,

. loT 1ULRd §14A (IoT Sensors): ddldl dwad dde] dluHiel W UHY
AL 55U NS & A HIS W12 Ao 1l UL 524, %l
A5 MLSS (ELlASIRS ded) Hoid Mesldl 2SI e 2d1eH ]
A 5YAdL RE.
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ERP 41§2dR: ©yodo23], Geulest Wif19] Aol A 51G (231 Hle 541GS-
W HLRd ERP [2H (BH 5 Zoho ¥{dl Odoo) =1l GUlL 5d).

[s(eed 2A(ui[62] (Digital Traceability): ¢-cll5st Wed] el
A152AR glRL €35 QAU 5AL WSdstl WdMiell w1l 8 dsfl 351S 2Audl.

SWOT (ANl (SWOT Analysis)

L[Selil (Strengths) G U L5 V] (Weaknesses)
o SIULHLY (s121d]) <l 2e1Llels o 2151l RIWef] AU M
Guaotdl (e[&18L osLd). e\S] Q1] (Bud.
3¢ 2o1-Y5tl (Gluten-free) Hsl o <ilalGlell 2dle €359 URE ol
Ul s Gaulest. UBl US (Acquired Taste).
A1) Ul LEal (International o UHIAUL eAHALA SIUL HIGL
Year of Millets). dASH Hoetl USSIR.
Lleal] Hlsal uLlsdse]
AHL[ws 9ol
dsl (Opportunities) CAUTRN (Threats)
o [cASIA 0122 (Export Market): o HI2I UileSU (Lays/Balaji) &Lzl
YRAU el YAAYWH| YU §Seil Mae Hideui udel.
1oL, o W[ dALeA 5128 ULS
o W08 HIell [2[§e1 25U d3 [eivs0 2.
AL ALe ¥1SIQL. o SIULUIGCAL MU WULsS
o VloidieSel AN V1R (Blinkit, dyele.
Zepto) &I2L AYLKL.

o1uiH cydelluel (Risk Management)

Ao [add BIWH] M detl [Ad1RBLs{] Yl




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

Ay APl G

Bvic i &S A2l Alwn
* Y 4 y
S ] 39 .

o AW Aol STWH: ULS (1501 odlof] (Rel[dHi SIAL HIGsA] 1.

o [A4G1261-05d Geules At (FPOs) U9 sle21s2 s10{d1
(Contract Farming) 5212 5dl ol AU ¥1I) -3 U[Eellel)
W52 LS AW

. &S As2] BlWH: GllestHi £NBL (Contamination).

o [A91REI: Gl g,[&aui HACCP (Hazard Analysis Critical
Control Point) t120lls] Uldsl 34al 221§ Ml AW A9l
ylelsld.

. 02 s AdL ALSSA 4l of AU,
o (A9 AU AU cllell AU Gllest 523G ¥ ALESell
U(dUle (Feedback) ol A1H13 HYLEIHI 5812 Sl
de Halade2 (Waste Management)
UY [ 3ol WL oAl [ sl (o151

. dU2dd dd (Used Cooking Oil - RUCO): cdluldl HI2 dUR (AL ddell
s3lefl GUAUlL sl wed, dal WIRISINE Wetldd] Susila{la dug
(FSSAI «{l RUCO uéd &su).

tlol U2 (Solid Waste): WA RIL (1Al «{ls0dl «llo1€]eil SldRi S
dedil RIwiet]l GURLIL UL ULsIR (Cattle Feed) dil5 sal Hle ReUl(sis
Lol U8 1SRl 59,
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. wiRes Uk[@a1: (ddd Gaules wdleiell] (EPR) €601 WlRe S¢ll 0
A1 (516 HI2 2A%RS RUUSHY U1 $AR S

. 0 cudRelUel: Ho{loA3] ldl Hie qugddl UIRila Qled sdl HIE silell
ETP (Effluent Treatment Plant) Wls2 «llu{d] 2ol d ULQ[] «i1a15114¥Ui
dlud,

L3Il [e12=181 W wWidR] (Quality Control & Assurance)

G JQldtl Nddl Hlell UIE|:

S UIde] uRlael !

ﬂ |

W3EoL22e |

$1U1 UlGe] U8l (Input QC): «i21E] Wiled] dwd qui doe] uHLal
(Moisture Content) ol Q) (e duludl.

ulsul e(HAULl dULA (In-Process QC):

o [sAflaly 222: RIWY A1y A dulle/als 48 8 5 otsl d HIR
54 Ay (dal,

o VYA So2o2: RIWH] dds] UHIQL [HalRd Hulel sl 48 18]
defl Qo dul.

U [0 222: UseH| olley2loel A WRAGR AU B 5 «l€l d duldl
HI2 dls 232 (Leak Test) 5dl, el RV @iod] qHY 521 &,

UHLRIUAL: FSSAI GURid, ISO 2000 ia) {13 [els A(2[5}21e1 Naq
% GileSei| ([Asddeiludl dulR.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




