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u1(e2ls A18-il dlefuisil
Pilgrim Tours with Guide

Uzcldeil (INTRODUCTION)

o GIRcHI 0o UM "HI2le2ds Aloil dlelulsil” (Pilgrim Tours
with Guide) Wl%52 W5 & w4 dg AS5L8L (micro and small
investment)sil d$ Y3l ULS 8, % w1 dldeild 2uoieil Yaisid Al
YAl ullo{] vireaLlis, Airslds viel @RUUQ (architectural)
2RA AN B,

L ULSL9E I dH] HIdle[Rld dleldlAlell efeid Ut lel SAIMI Y
gRlddl Hecdlsiell GalaleRs) (aspiring entrepreneurs) ITERAE
Hed o A6l di3 514 2 D,

Adl ¥l deil GUULL (SERVICE & ITS APPLICATION)

o "HIe2ls Ul dlefulaAl" WD SR A2Ucd@iRell Ul ol vieAuLlHS
A Hecayel @10+l Hide2id 22 w152 s34 (dldy Yalsidla]
o1 RULAA Y& $dl HIS dULR SCALM 1) B.

o | Ysdoll YU &d W5 WS- W] (multifaceted) Weléid Uelst
sdlell ©, BHi vieALlds udedd, Airslds AdMud, ailBLs udil,
5RRULOHS (Customized) U] 3ol AHELRLS HLSIQLA] ML UL

8.

Adl a2s
(Service
Component)

J%8Uclell AeeHI GUYULdL
(Application in Gujarat Context)

e[S udes

GlRsieleL dleR, Aluetlel dleR, vivi wal |
ULl@dleLl/BlretlRell et HlEA Bl @10s{l GLS)
ol HYeg, AL ).

Airslds Adnlust

JxUdeil AYeg Airslds [aldaudl (cultural
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tapestry) Ui SWL5], URURI), Rales) 4o L5514
(folklore)Oﬂ Y.

Aaf@s vl | @uela e vl 1 dail@rs A ¢ld,
A [ASLRUS @IURL) W W [eAL[HS YHoSol] Belod]
Ao,

5RULIONS U] | dSRcdoll AR HIM, %ot dlel Lol wdl Y§| (Sufi)
2101 %gd| ALSSH HIAL UR Blerd, Ud il

o1 RAULA Hosod dUR $AAEL U

AYelRs ASIRL | eULl1s Sdsal, Mool 1o eLlels AYELAL-L
U255 UlRilsel WUl Ud el Ug(dallui
U5y HeHLPLAL

U2 M2 ¥Red clusld (DESIRED QUALIFICATION FOR PROMOTER)

"H1o[e2ls U1ef] dlefAlatl” vlBsesil eilld UHleR) (promoters) il wledl[Hs
1A AHeg Udldlel UsNdl Yo (Bld sdl HIR Wg-IAH] Sl ¥y
(multifaceted skill set) ol GLSL YA H2lddl Q0L 1% sldl 1A,

. %] 2ol Sllel: dell eI, Hixs[ds dlR) (cultural heritage),
uel 22U1[e1S5 URURAM) AlEd Io2Ucls] A&el Slol LSS WA SHISL R
Adl (immersive) UdlY waiid] dUR Sl HIS ¥1dUS B

HIle2lel 512K (Guiding Skills): U 1{121] U2 WHSIRS Ve
U1sYs A dldAld sqlef]l &Hdl, Hiledlue 2 Uelst sdL HIR
%ldjl{ﬂ (paramount) 2

UideU(Sddld $121RU) (Interpersonal Skills): Ud A1) U1 412\
dldid (rapport) Weilddl, dHefl c(sddld BeRYULdlA YU, M
A¥{] WIRIHEILS W Y, Waid N0 d Y[el[%dd 59 2 a4l
USNAL HIZ Hecayal 8.
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el1[o1s HLSIRIL: A0 S1H{13] el UHIRLHA (authentic) Weieidla
Yldul viudl Hi2 @ULles AYeL), HIfs el (religious
institutions) el ALY (accommodations)Hi 2L sl WHER|

8.

Y&l Wl UM HRAIR (First Aid): dHIH AFNHI Ua 1]+
= JW[513] (well-being)**eil W] wWiudl HIS YRetl Ul21SIEY A4
UlMs ARAR UlsAlu{le] Stlel UL 63| 8.

HISE[Ro1 Wl AULes Adl: ALSSA WISV W 0] AW 11
HIE(291 A Ales AdIH (AYLIdL Hecdyal 8.

QALY AAldsl (Business Management): oA LRLLS|Y ?}{R-n%d, 381S-
S12L, Wal (AU 513] Wejuleel (regulatory compliance) l&d
U HALEel SLARI UR o155 USS, Vil ULSHell HALEe] uie)

ol 1QLLS1Y 2l WLHIR WU B,

[ wifedlue 22

2Ul[els SNl
IR

yRa&il ue

cdAL[AS AUldst
A=l £[R5181 W udlEl (BUSINESS OUTLOOK AND TRENDS)

o AUAHL "HIolels U1l dlefu sl & (dldy URuo) ua YdlEl gLl
GRillEd B % deil Q53U Wl H[ARs{] A ldsilMA ALS1R WU B
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aud veALHS Ud2el: o5 ol Yool vitelldis elo
(revered spiritual sites) H121 v ui Y AL 1A 1Y B, B Uil &Asfl
[As1d Adeldetla JWifsd 52 D.

iUl HeLl (Heritage Conservation) UR t|lei: CERIN RN
Uis(ds Ul 1818 WA Uleulseiell Ay HIdle(2ld udi
HI2 oidl H1oll Wa 8.

251G (Sustainable) el 851-3o56l (Eco-Friendly) U 20l: 210401
Aofl ULslds Yerdl snddisl uldudla e2llddl, 2516 wa
U8 Bef g0 Ul Mol YRl dR§ 44l 8.

dU (5521 (Personalization): Ucl {21 dyal qy 5RCULIONS Np|
¥{dld (intimate) dlefdlsl Aaqeidl 204 2wl B, % (ARl
(specialized) 22 w1§[R2L HIS 1oL Hls0) 52 B,

[S[s2a sa(52(a2] (Digital Connectivity): ¥4l HI5(221 34l 64591+
U(sUIHi sild @1d 8, % d(&ls Vets) Yl usiy quR 9.

eULlols AYLIY ALSICL: % 231 eULlels AYelAlA @l USRS B d
ydflHi ay IS B, % wlelR WA 2516 Ud2eloll HI3GHI
Adlelel AN B.

ydldel S2L AHissl:

o UdI¥el HALEY (Ministry of Tourism) =il 321 Hosud dlelul+] ulest
(pilgrimage tourism) of| LA SHI dAluuls g i) &) 8.

o 103 Y clltula 2sldi] MRl U] gL A el AL IR
R S SAM] W] B
3| A9l YA dlelulHl udesta Hulad 518 [Ws-qefl (family-oriented)
% o o1&l udq ullds YAl Uell WAHI UBl «laulst dulR) £21ld
8, % [ddd [dslUeil dsl UlQell [dsAdl o1 (thriving market)sil
Udd AU B,
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YUy AAL[AS dedl (KEY BUSINESS ELEMENTS)

AoAUAHL "HIGle s ULl dlelulstl" UlBse Seals Hul cudy LS dedl U
WIUIRA O B wleAL[HS Udesstl elds A Uis(ds I Uy,
AeSAUHI dsfl USNAL HIR Herdyll B:

. Sllel ¥4 [AANSIdL (Knowledge and Expertise): U2lsil dflelel01)s1
1AL, BllAeIRs W Hirslds IR oiltd s Silel via
[ANSIdL

$2ULYD2Uel (Customization): s 142 Yol [cldy Uiedflulla yelil
dodl HI2 22 W3%\o] seHIoDAed, BHi 513 [045 udldlel] dea 154
B2 L[S Al 1) e &1[8Ls Udledl AH 121 Y D.

251G (Sustainability) el ©81-3e56l 24 [GI1H: % Ke12 U2l
yel ) gl dleleonsl uislds val iedllds el snddial &d.

@UL[els UYL 1A ASIL: @UL[els HI[e2AS) (local guides)sil A%3N1R
ue) L[5 SAcA5EL el logetoll AR GIRL WL(As HYelAlA Uest
Y& W4l (value chain) Hi (613t (integral) M9l Weildd).

Y&l ol YHedl (Accessibility): 131 Id AdU[6d L[R2 s Wal
Ul YRARH UlRLEd HILERAS) gl dHIH Ud i), BHi [y
% RULAL Ylddl WAL deglol]l AHIALL AUl B, HIe YR8l val
YAl Wl Sl 4 1ud].

[S(wed el w5 GUAIML A duiALye, AlsY AUl Hl Syl
ue) Bledd 1S 0[5 121 (S[ewed 1oy, % UURIdld HIB(2a]
YSUsl 1ol Y5 elld B,

3Ll Widzl (Quality Assurance): ddd uldule (feedback) o]
YURBLL UlsULAL gIR1L IRl WLdR] wa Ales AdIN wndd).
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. [1uHs1512] ojuldel (Regulatory Compliance): UlR&(2ldl,

Lol AR, M Ydlsld Qdldl @Gt WAL [AHS Hecd UR) mlaa

YlefBdd sal HIR (M5 Aejuldel 2al al[ds Uelidle Uldet 54,

FARIIE (s(ed
[aoly yfaul uiseal

slsals
(3 (eu

W22 Aelldell via HIERIL Yel2i); %) 518 E1U )l (MARKET POTENTIAL
AND MARKETING ISSUES; IF ANY)

o %R, ULALGAM] Hles] WS Yoeild 101, I%cdoll ULR HIMs] €2 B,
U UM Id glrsielel HleR (glsl), UlMetlel HlER, viv1w), v
UldRl@-HelSI0Tl Bl AR Yu Hl[Hs w1o1)el) qHI1dL el 8.

o ¥l A5 (circuit) ®Scilal wleALlHs 2Uild A Ai2ildle Aoddl Hi2

215N B

o Vil GURid, %l uYelU HIS ULl@dlll (A% (Ee) Aal BlRe1R
Hecdyrl dlelellsll 8, 8 d[Als el Alstiguila w15y 8.

I Ucleil Yuy
dleluls/Aislds ulGeu
(Key Pilgrimage/Cultural
Circuits)

Hed
(Significance)

GRS Vel AlUedle

Huw (&g, dleleo (glaslHlel AR HiM
Uslo As; AlHetlel R Rl (AN USle]
A %),

%ol dlel YLl

UL[EALRIL A PIReAIR, [A&C1Re1L %8st
UYL UL HdYUS.

l[sdnulsl

202 Wl Uldl1d@-HLSLuT], Hud
(sl 6l d313 yoseflal.

6
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&R 2l 2

wYeldlesl) wles Rl &Rew dls
(Heritage Walk), % ©Sl-02al(Hs wa (g
1Y Uelledl 52 D).

Hi@al ﬂ&lbﬂ (Marketing Issues):

. HlyHl quee (Seasonal Fluctuations): Faqwﬂ, °b’°'1-llEI-ﬂ, e
[2la 1= Bdl Yud dediR] eHAled Wal (1AL Lell HSa 1A
Ud lxlell 4R 9d B.

HIOAWILd !;I,[Elhllb{.li-li {dR (Infrastructure Gaps): 5edls &l
dlefe101] U2 GRu-a lddld Lol ALd Iy (accommodation) ¥eldl
ULy (s URdee Ylanxledl AHeild ele s 8.

RA2UEA AAHiell 2unl: weABA1923S (unorganized) LLles 25
31U W cEddld HIAeis) dsell 2l

$14L Hldell Yasl (SUPPLY OF RAW MATERIAL)

"H1o[e2ls U1ef] dlefulatl" WlBse, Adl-aefl (service-oriented) €ldl 8,
defl 5113 A1l ULA A Y[t (8dd sl HI2 32dls Hud A ldedll UR

AR AW BD:

S\ HId/{ 1Yl (Raw
Material/Resource)

Aol
(Description)

URdesst
(Transportation)

ud{lla (afay djde wiiell (destinations) U
G ogdl Hie ¢, YU Hedl [Heildls
(minivans) Bdl A3 Ild sndd i 241d6l Wal
URIHEILS dlsellell GUlaL.

22 MIle2ls)
(Tour Guides)

Wlwsesil $15%% (backbone); ALALGB] HIS
e [HS AlALA Rcd Gellddl YIS UM,
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Hi(sdlue sl W82 scl Stleil Aa A1) 2ld
u(91led Hioleels).

ALAlcUdsIR Al W1 $31a Hlel gellal Aolltdl dua Rell U
(Communication Tools) | 3ld USIULISIA d Y[ei(8dd Sdl HI HIBS\Sle
W W52 (speakers) ogcil Y ltsil.

ULl AH2Al cilel22101), AHefl URURARA) A Rl (dQ)
(Informational G2, US4 wa Hil&dl YR sl
Materials) (booklets) ogcil I;Lfid AHAL (printed materials).
el1[e1s eidilelRl el (Re 5 Wl UH IR Wil HIe euLle1s
(Local Partnerships) Sl26] 3ol yHQALNIRAL 419 ASLAL.

A1y H1SH (BUSINESS MODEL)

oAUl "HIoLERLS ULl dlelulAL" Ulegse, BiedL[HSs A Uirs(ds
U estof] Hidlel tleiH 2uila, Uldst @100 vial dlely 15l dldcdl wlell HI2
HIolE[Rld 2 Utlet 52l UR Jlord caudyid HI3de1l GUlal 52 9.

. ¥{ldseil UdlE (Revenue Stream): HuAcd (d(dy Ud ] 9oif
(U [5d3l), URdIR), 2&i(8Ls AeLll) HI2 dUR 52034l [dldy 22
U3slell AUl GIRL #lds Glefl &l &

[(5ud [(1UR8L (Pricing): Udlds{l LS, w1dld (accommodations),
o Ay 21l AdI#] (additional services) U H1dLRd (SHd.

dyRleil ¥lds (Additional Income): S2HIORS 24 W HI[HS
dq ) (artifacts) dell AGIRY] (souvenirs) eil AULRIH ] de 1]
e

Blu2leld W (Operational Costs): URdlSsl, 22 HIALELLS UdLIR,
HI5(291 A délae] Wi,
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o HW| HR &RUIRd (Core Value Proposition): 9%2ld-ll q1(Hs
dlRALell G161 485al 25IGUR| Al HYElUe1l %1SIQle Wl lEst MU,
UUS WIAL[HS ei™Hd Uelsl $dl.

cqqq 1A UlsUL (BUSINESS PROCESS)

"Y12leRls ALefl dleldlstl” Vlegseni uuudld weHi Gaulest Ulsul
(manufacturing process) U10g «18f] SRS d Yuycd AdH] Ul 52 D.
HIole[Rld dlelulal 2 Uelst scAHi UINE Ul5ALe) &Y Uil A& 1104
8:

oos12 A 2lltet W dde @llelo{l Uiedl: dlatd Alss gdrla Wl
3e) 2 HIR dcded e lotlefl ue.

(2123 (tinerary) [AS1¥: [AdlddR Udly SIISH) (jtineraries)
[asladl.

dl[% (R 5Y val HeslR25UR A16dRL: URAEH, wld Iy HIIR] wal
UM (permits) Alsd Al Resyeil cudrell sdl.

1l 44 dlefli: stisfl 22 Hidlealslefl Macdl e didlH, slled 34a)
ArACUASIR UR HIR Hsdl.

HIE(221; etclleSet S1os3] WA clBld &2 (targeted advertising) U
o S[ord 59,

22 SR qHUUR YRl Hi[edlue sl Mo Hixs[ds Wejeidlsil
U192l 5] 511%9Yds 24U (execution).




Hlsal GalauLsUsdl wazsiM - olsr2id Usel

o UldAle Wl YHUIRQLL AN Y&Uisel sl Ui ALsS Uldle
(customer feedback) 53 524, % Ad el Acld YUIRBLL dRs €131

%Y 8.

Uleicl2L[sdell %= [RUld (MANPOWER REQUIREMENT)

H[Sell
(Months)

(c1o1dl

(Particulars)

S et e
Avl

(No. of
Person)

Ullis
dll -
§d

(Re.
CTATTRIT)

ULRis
dclol

25U/ (5d
Re.
CTATTRIT)

qalfis
w3l
RRe.
CTRTRITH)

s2m R

(Skilled)

0.0 0.¥o ¥.Co

uH-gAN |2
(Semi-

skilled)

0.94 0.30

[01et-g2100
(Unskilled)

54 (Total) | U

VU] YHAYAS (IMPLEMENTATION

SCHEDULE)

Uq [t (Activity)

e HHY (H[Eellni)
(Time Required in months)

%Y |of fUltal
(Acquisition of premises)

L\

dlsel WRLE]l 3al s2UIDD2UeA
(Vehicle Procurement)

R

o2 ol HQileilefl WRlE] wal
| Usil (IT, Communication)

ol1lieil cucell
(Arrangement of Finance)

%3] HloldLlsdeil ¢l
(Recruitment of required manpower)

10
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§6 % AHY
(326ils uqgauil A sA1 ul6Ll)

WlB 5201l W (COST OF PROJECT)

GE U (Re. Aluin)
(Particulars) (Amount in Rs in Lakhs)
vl-2lul2a Ul!f (Pre-operative Expenses) o.94

¥4l vial USlol 9.00

(Land and Building) (¥1[51/913%)
U2ile12l (Machinery) (dlell, IT, cddIR) R
Altlell via sl 0.¥¢
(Equipment and Furniture)
sIAsIz) H\S'l (Working Capital) o.(o

54 V1B52 W3 (Total Project Cost)

ol18licil ¥ld (MEANS OF FINANCE)

[Re12 WASAULHA (fixed assets) o1l 9U% s 24 e (Bank-term loans)
HleldH] 214 8.

(co1dl 2sldl3] (&l ASH (. AIWHI)
(Particulars) (Percentage Share) | (Amount-Rs in Lakhs)

U124 A2l Lol U% 9.3
(Promoter's

Contribution)

ols §l9elled (Bank
Finance)

54 (Total)
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(=12 el [§542 (FURNITURE AND FIXTURES)

A. [543 (Fixtures) (dl&eil, Aldail, IT)

(a1 (Particulars) Yleie | Ylele WA (Re. | EU (.
(Unit) | QlWHi) (Unit | QWU
Cost-Rs in (Amount-Rs
Lakhs) in Lakhs)
Ud il diseil 9Y.00 qY.00
(Ril/Beilale/u)
(Tourist Vehicles)
HIDS1Slel va 2152 R1eH
(Microphone and Speaker

Systems)
Hiledl 1m0l file2a1
(Informational Material

Printing)

s VYS (52 (First Aid Kits)
AtulcudsIR ALYl (dlsl-
a!s'b”) (Communication
Tools)

22 UL®S Y (151

(Tour Guide Uniforms)

22 Asdel HI2 AUIU/R™HI2Sed
(Laptop/Smartphone)

GPS a[cdl2let [Sal®A (GPS
Navigation Devices)

HI5(221 ¥l UHl2etd A1HA]
(Marketing and Promotional
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Materials)

w1l silaeil w44 o501
Als2dR (Software)

SARSR-Le|

RN il A2UsellAS AlYeil
(Storage Equipment)

Ae

A 51621 w1 S1S-S1[o1
Als2dR (Software)

Loy

. Hi $6 25U (Total Amount
in Rs.)

25, URdsat, dlu), adlR 2=,
Ui (Tax, Transportation,
Insurance, etc. in Rs.)

oA (5253211 W (dIU(RD) 2.
Ui (Electrification Expenses in
Rs.)

Ul 6 28U . Hi (Grand
Total Amount in Rs.)

B. (142 ¥1a A2V1U (Furniture & Setup)

[ao1dl
(Particulars)

Y[s12
(Unit)

Yleie W

(Re. dlWNU)
(Unit Cost (Rs
in Lakhs))

SH

(Re. dlWHU)
(Amount

(Rs in Lakhs))

215 (AR (328, wReild),
a1?) (Office Furniture)

Je

oY

oY

HLlEd] S5 wa ALY
(Information Desk and

Signage)

0.0(
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udiAl udlail [ddlR slelu
(Tourist Waiting Area
Furniture)

54 $H (Total Amount) 0.%¢

dual dydid d181d3] (SALES REALIZATION CALCULATION)

Gldleel oseel] (Uwledl | Quil PLRE R
(Product) Aul) 2slallui (Re. GLWHI)
(Quantity-No. | (Sales in (Total Sales
Packages) Percentage) (Rs in Lakhs))
22 WA - [Afau | quo 100% 8U.00

(Tour Packages -

Various)
§C (Total) Q00% 9\Y.o0

olSLS1Scl 2131dR1+] (PROFITABILITY CALCULATIONS)

$4 [A1dl - 28U (=) ay-|
(Sr. No) | (Particulars - Amount in Rs.) (Re. ALV
(Year-I)

A. dYIBL dYCld (Sales Realization)
AU (¢ AN 4% 9, 1IRle) 9Y.00
U A (A5 ([Re1R YIR]A) 0.00

§6 UL d4Ydld (Total Sales Realization) | 9U.00
Geultel WA (Cost of Production)
s1U) U1 (Raw Materials) (£L.d. (W22, 48l) | 3.9U
Y[2[a2la (Utilities) (048, dlogull, geeed2 - | U0
RerR yila)
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Hlsid QL[S (UaLLR/HoR))

(Manpower (Salaries/wages))

asldel Wi (Administrative Expenses) (ﬁ%’.
t13]e1)

AU A (AW WA (Selling & Distribution
Expenses) (ﬁ?-li tllﬂa)

1% (Interest) ((RUR HIR]a)

54 Geuleel WA (Total Cost of Production)
AL Ul[s2/€lA (Gross Profit/Loss) (A — B)
W& HAUIR (Less: Depreciation)

PBIT (PBIT (Profit Before Interest and
Tax))

21459 (Income-tax) (R¢C% 254 €2 tIRlel)
YV oi§l/e$1lel (Net Profit/Loss) (C -
D)

thQiSC{Qﬂ (Repayment) (HUl 25H)

o] AWE UNEY (Retained Surplus) (E - F)

uls8del [d2dN Bl (BREAKEVEN ANALYSIS)

(co1dl (Particulars) Ay-| (Re. dIWHI) (Year-1)
' [Re12 Wl (Fixed cost)
ARl (Depreciation) QU1
QY (Interest) 3.1%
Hled2l[sd ([ReR e2s) R.LC
(Manpower (Fixed Component))
56 (3212 W (Total Fixed cost) JATE!
(A WA (Variable cost)
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51| M4 (Raw materials)
Y(2lally (utilities) (U[Ad e125)
Hlelal(sd lad aes)
(ManPower (Variable Component))
aelall wa ldd ges)
(Administrative expenses (Variable

Component))

QYL W (AW W

(Selling & distribution expenses)

54 YA WA (Total Variable cost)

\‘sluﬂ Ui [l (%) (Contribution margin (%))
YRIU| 6ls-8del Ulee2 (Break-Even Point in
Value)

Ay ileis/u513] HoY¥) (STATUTORY/GOVERNMENT APPROVALS)

gAML "HI(els A1l dlelulAl" WP ses] duleel sal HI2 [cldy
Qullels (statutory) W U] [HAHle] Ulelel 523G %3] B:

e g U2 dldAeA (Tour Operator License): 1%l Ud sl
[AsiA (1214 (GTDC) MUl M1 HS5Rel UdlHet HAlEY Bl
Aoifdd A1 Actifesi] uiRell g vlueR dlayey Hadg,

s\ R(uA dlsel U(H2Y (Commercial Vehicle Permits): URdss
U2 GUALIMI Adldl dHIH Udl] dlsell 2(%eS B e %63
s\H(RMud dlsst U(Hed 8R1d 8 defl wid?l sdl.

AYIY Gélol Bl doy)d MHARYY YAH2A (National Park and
Wildlife Sanctuary Permits): % dH13] 2{Hi A¥1Y Gellsil (el.d., )
2| qoy ) WHARAel YelSldetl AHIAQL Ud) S, d %e3]




Hlsal GalauLsUsdl wazsiM - olsr2id Usel

UHey Haadl,

215 Bes Al 254 (GST) W2 2sL: @19, USdl BAAE] (GST)
R)22Uel HIe «Aldyfl sUadl.

eULfels 1Y (RG] diaded: Udeel-uildd ugdadl sdl HIR
%3] €l ddl S1URL A1SSYH ElAARL WAL U(H2 HI elles
124 (o1 (uL(€2] U1 duld sdl.

Y&l a A Ml WoUldel (Safety and Security Compliance):
Ud ] dlsell wal 22 SR UL Y8l Ha HdIHd] [HAuHls] ulgsl
U5 524,

dldlH 3og] el eAIRASH] (TRAINING CENTERS AND COURSES)

A, "HIle2ls ULl dlelulAl" cudyld W Aoifdd Udee Y [dadlHi
R YRl dl U sdBlla 2s) wiudl Ui 8Bl dlElH 5o (training centers) ol
URIUSH] Gudoy 8:

.« JRld Udldel [dsiA (1914 (GTDC) / 1% Ud Ud et [AeioL:

o GTDC 22 3lueR), HIdelsl wa udest GElaHi NG €ls) HIR
dlelH s1IsH) WA A5 (workshops) v1162 52 8.
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o WEUIYSHIUI 22 NaA%H<2 (tour management), ALES Adl s
Uis [ds dAe-i2lddl (cultural sensitivity) %l (AR 21ag]
Ad iy w1d 8.

o [cre2ye vils sled %o (IHM), BHeldle/Alitled1R:

o Ul AWM €l2d HaAaie2 3ol 52391 251141%)ell WAL SH]
WS 52 9.

MLINL dALElH Feog) (Language Training Centers):

o YUl ASAH| {IN] ARl WA, [Sotl Wl W ULL[2US
CLINRMIHE HINL A [ASH] 2152 52 8.

\old1Sel Uleel 1AL SH] (Online Tourism Courses):

o YUY Ul2H (Swayam portal) Bl 2{\eict1e W2 S1H U eai-
doi(dd Mo sHUL 1182 52 B,

A1 UIRAL[%d Sl [dsiA s1IsH) (Government-Sponsored
Skill Development Programs):

o AoAUd AR LR{ld R Uest-doildd &AM eULlets Ydiel«]
AedLReHdL dulRdlell Sdell sleled ([dsiy siAsH] 2 52 9.

Airs(ds AR weAIRASU] (Cultural Heritage Courses):

o 52els Y[Ad 21l WA Hirs(ds Al esUdell Hirslds
AlRAUL U UYL sH] 3152 52 B, %8 Uislds 2 Uelel 5l
H1o[£2l8) HI2 Heud et B.

aic{lol HIE(201 SRYsll (Innovative Marketing Strategy)

HiA WA déudla ieQ (S[ewed YOI Als 10l 15Nl HIR:

. dd £2lel (Virtual Darshan): Qo182 3ed] AU U H[Eell
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dled e2lol wWedl 3%0-[SA] dfud 231\ ellsfl (A(SU) Hsdl, B
U A1) 16 B 1dd] 4L YR,

YAl <ol (Yatra Viogs): lSUA AUl Yyoi 344 2199
calolel w1HARL A1 dHefl 219 UsALL 524, el Yl VSl uwl
A5,

ARW «1121RS Ukos: ged) Hie 2l U (el a1l AlAlL, BHi esldA
Ul S22 Wlel 519 d] Y[aa ) sivdlpe sdl.

All21ue Hl(sulL AQeoy: #MyGujaratYatra Bl 221 Ul
gl dHell sl2l AR sl Ulttled s:dl.

dseilsl 21U 321et (Technological Upgradation)
Al [ ol AN Wstldd] YL

. V1[SYL 211®S YU (Audio Guide App): Ud 1) Uld il Hl 154U
% ¢35 Heell Sldely Wal Heed AiMull 2Ad ddl W]y
(QLos1cdl/ (&£l /213%) WU tellad].

GPS 2[521: 614 ¥{d| dlseiHi GPS @dlldq el Al 1uydlsil
URARYAA €2 A6l dHef @521 1Y S (AE Ml HL).

QR 515 ¢4[51: 1€l 11U SI2EIUI QR 515 Ysdl, Bl dls-Eel
ALESL ULl dd % 22 15 s3] 2.

SWOT [cisdN &L (SWOT Analysis)

L[S 31| (Strengths) AN 1SB] (Weaknesses)

- AosUdHi dleledledlefl ([Ayddl - 1] gy UM S ULl
RHeALY, GIR5L W) UMY W] YA RY).

- 2Ll Ars(d WA Sldslde] GS - AR YHL(RLS LGSl w69,

e
/. y
(; wr W | o
i
o
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Sllet. . .
- 3{dRUIN [ARARIHI HIaWIdLd

- w1 Y| 518 (Asset Light Model). | (At @il
d5l (Opportunities) o12/uss12 (Threats)

- NRI 21 l) Hie 'ddet aluAl g2, | - HelHIR] (Pandemic) 8dl (Ret[dui

- [RuRyug 1212 wal Yot (L[] Sl

NN - ueld (el 219G WY (OTAS) <l
- ; VT
- slulRe Alsulse 2.
- oedldl ARSI [Hunl.

oS\ WY el el (Risk Management)

B 1R12Y s2lsel

dlsst M
AEN (L N 1 R CTE)
A wdl

o BRY $2182]: UlAL LHALA 51T Sl Wes F dodAd 1Sl

o [Aq1261 ¢35 dlsaMi 53¢ AYS (52 WA 4% seil ElRu2dq] (@
AAUIR AW, @18 CPR 2191 24 1ud].

. dlEel QSSIGel: AL ¢y ¥ $1R WRIK d].

o (491261 AU dlSstefl cudell HI2 L[S 2lule A1
q2ds A,
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o YL vl %dl: Hlseilsalont Hoil 3 HEHT S1E WadL us] ot

o [AG1R61 €35 ULAL)A AA0H] USRdle] ID SIS weldl Qo Ul
UL HHUAFR]] i qUd] sl

$URUq| cldelYsl (Waste Management - Responsible Tourism)

a1l
Wl[Resell uileda
o1ed RIsAwd
o{led el §1USeil
el drudl
Ulcdlled sdl.

o} Ui selolel
Al wal

v LAl Yyeil
Ul 3 olHiedl
$YU3 o1 3.

o 1AL(SASHE
UdLull Aeldl
51Nl GLSHHIL %
UALE Bl e{loel
BUCdlell HIUS
Awdl.

il (o131 3o WidR] (Quality Control & Assurance)
AY WojMd Hleell g8l

. JUYS UR[EBAeA: 550 UHLRLA (Certified) ALSSUA % SN U] 3ol
AYs] ddet YuiRdl HI dleflH w1udl.

slsols [R1eM: Ulstl Y3l gl ugdl Aol uidell aud wedl
[S[ewed slsds Q.

Sled ¥al Mloet: YA Bl] MIUdL USEL Sledsil a9l Wal
¢Hlogetod] ARlatl (Llcds e1loet) d UsLAd].

AHAUIGoL: 21l e £2lotetl HHU Yool §(2+123) (Itinerary) o Yl

Ul€el 54,




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




