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AULSIell ARl g5let
Kitchen Utensil Shop

Udldsil (Introduction)

. YAl AeiLdeil: AUdetl 2AST] WA WH-2ASI] URLANH] 415 etl
ALARNSA] g5let WS vRid AR [Red cudy iy
(highly viable retail business) 8.

Hidlell URWO: dtq &5, (54U URARIHI duR] A4
WG 1Eet 2U1E ALHA L) uetldl.

Geuleet Ail: 5592, ASAR, §5 1%, AUIR]stl Altletl U 2Uclstl
e Ul URURILd drq) (traditional items).

ULl MHELALE, Y, RASIE L dSleRL Bl dY §2514 (high-

footfall area) dUlddl W12 (ARl 1RU @ULUsdL

Geuleet AL Wal deil A [ 321l (Product Range and Its Applications)

Al AuLlAY Geulesil qey Alssl
(Category) (Products Included) (Target Users)
PLGE Y212 552, 516531 Ulel, 55185, 8], 22y,
(Cookware) AU, ddl 52|q

Ad d? Q2 Lo, WiGe, We, | 4Rl eled), 1y
(Serve ware) %I, HﬁDL 2 eld

R21% Wl §o201R U262 IR, MAlicll W], | gR9128, (2[5
(Storage & Gy o5y, HAULEL wllsY o2
Containers)
ALABL A Aldell e93]2], WU, 5541, dlaR, oS €2 duRlel,
(Utensils & Tools) [csrs, AlUR A5, 515




Hlsal GarvrLs Risdl vazsii - Asnz

ld U520

YU gl
(Traditional Items)

dicdil e [Aduell dl1ul,

AlHel 4Rl 95l 1S

®e, s
Gulo|

1Y [e1s AU

(Modern Accessories)

ulEs)el W2al, AL oS,

(Sleweq euiHler

Ydll 1L
UL Letl 2luilet

Asd? (Asleus)

(Bakeware (optional))

%5 2lel, H1eS, (Hsudl w1Gd,

ule(Uol o)l

A5, 513
RIS,
Uil Asy

qey ALES| Wal v1%R QDLQO'?:H (Target Clients and Market Segments)

Adoe2 vlsLlod
(Segment Profile)

AQlel
(Description)

Geuleel 2™
(Product Interest)

Wy gofeil URAIR
(Middle-
Class Households)

AER Ao o121\
[ Hd URAR] A
STEE1RA

Uxd 55A3, IRl @R
el

ddEUd] ial @le
2l (Newlyweds &
Gift Seekers)

6, dLs Udel iR
HI2 RYISlefl ®e de
W3lesill

ol 2ld de, Yol
s1ed), [Ueduief] drqadl

2lRe2 i alull
Hilasl (Restaurant &
Dhaba Owners)

ydll (ddlR] A4
&loaA Uell L[S
§S vilGedey

Wes 5541, YRR S5,
e 1of], (oL 2y

olloll 322 Al HA
Ueld Ll (Small
Caterers & Mess
Providers)

&de2-w [t [Rd Wal
delLs]Y R4S Adl
dulesl

AeHi §5d?, ¥daR,
CTRIE

olsA e SIY 212U
(Bakers & Café
Startups)

Aol o SIU-
A [ELRA §S UYL
UG lddl &3 Ydleil

W 5dR, Wiy(as Altel),
HIue sle

YI(s wa Aislds 2l

YRl §5A2¢l

(U, dicdlell didal,

2
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(Religious & Cultural | %=Rlddlul Yol oiftd daqdl
Homes) ST ISRV ECIR

oloReil Hidl el qdqll (Market Demand & Trends)

. didl HidL: (58U URCIR) wia E1H §5UHI 251G, Aledaa(l
Alsleti atull (durable, aesthetic kitchenware) of| HioL.

Ay Alell BeU: AUl AIRAHI §S U 24 alleil 3231
RNV (small catering startups) ol Ge.

Airslds adl: 921), ojeudel Ha dédRIMi 2la Aeedl @l
(gifting steel sets) Ul Ui [ds uieail.

1192 A2 [d: B11R19Y vial WA (€S Elela 512 UYL Hldell
§8a.?. (traditional metal cookware) Hi 2.

Hud R UL LE, AAit]Ad1R, %512, HIdedR, Yellole, ¢,
dslerl, d4ALS W Ad IR,

1Y (o5
Vo] 251G
dlvlleil

Hial
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B s2 W (Cost of Project)

)

€S W
(Component) €4 C'll‘kl‘-li)

AQlel
(Description)

g5lola] 01 WA WidRs Aewu | ¥.00
(Shop Rental & Interior Setup)

s[4, 419(231, 35,
51Ge22

wIR[61s pedoe] uilu €00
(Initial Inventory Procurement)

12ld, NeyM Ay, dioy,
W(Res wal UURI2Ld
SRR}

YlailAA (efdar Riren
(POS Billing System)

WRS1S-HeH (61[Ga1 v
godo2?] Ylsedr

oll[=521 wa Hib(2aL
(Branding & Marketing)

AL, UlAs14), (S[esed
TEEN

Hlold ol (1 ECUR)
(Manpower (1 Helper))

vy dye) YoyiR

a5 3ued v
(Working Capital Buffer)

ondfl, SHeA] §5,
Ad 1Y Yldd

§4 V152 vy
(Total Project Cost)

Alteilodl eRULd] 219 Adldl (Equipment Requirements and Sources)

Altel/ (55U GuyldL JRUd Ald / ellel
(Equipment/Fixture) (Use) (Suggested Source/
Location)

35U Wl [SRA Y[t | Glleol Uelldd eulfols YoIR / HISYER
(Racks and Display Unit | s cidzel| es (A¥divil
s) (RAHELALE/RU%S512)

(u1(dd1 (R12eH (POS) WIRS]S (a1,

[R24 (v1(do1 Aly2uet
(Billing System-POS) [4(d21, ¥4 Ueldiddl, IndiaMART

4
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godop3] ooyt
dle (o1l ¥al (50U AR slodlse | vals2sd eldadd Hise
(Lighting and Fixtures) | $dl Hle 412 (4Rc/ASlerl)

&5l dle (2ol
U3 [0 q1H2Al 531 A, P12 U, | s10101 BAlles aseellviY
(Packaging Materials) Wa (Sl ollsy | AUl (%?-ll[;l!s)

Yrail wa All2ld] AdHdl M AR | A1l Aleyuet
A2V (Security & CCTV | [« HI2 Ueldidll Relles)
Setup) Uddey

AU A2 H1AQYSA L] (Business Setup Requirements)

N CEXETI N ERIE] vie1(¥d v
(Requirement) (Specification) | (X GLLWH)

(Estimated Cost ¥ Lakhs)
g5lote] 0115 uia B2 RUY | Uo-yoo AL&2. | ¥.00

(Shop Rental & Interiors) | Sled, HAGd
sy, A1l
UR(e1s vederil uiln weld N4,
(Initial Inventory Procure ﬂcﬂﬁ-l[:ﬂl-l,
ment) digg, wilRes
dq )
UlalAy (wfdor Rieu | (o4(da1 Aqlsedr
(POS Billing System) + WIRSLS el
ulL[e521, A19aA% el oS, (a2l
uis(@ol 519, (S[eed
(Branding, Signage & (@Rl
Marketing)
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Uleldeol (1 SEUR) YIS 290,000
(Manpower (1 helper)) x 92
dl®13Med s UYL W
(Working Capital Buffer) | el 5(S2
&5(q21

54 V1Bs2 vy 39%.00 €W (Lakhs)
(Total Project Cost)

1ds H13d, [Hd (a1 wa A1dsell udles
(Revenue Model, Pricing, and Streams of Income)

vl sell udles H18d / [daid Ll (%) al§le] HL[%sl (%)
(Revenue Stream Model/ Contribution (%) | Profit Margin (%)
Detail)
Bol-2212 QUG R[e1s GUAdIell | ¥o% MU-—U%
dduil) (In-
store Sales (Daily Use Items))
PLs2 AU wal A(SIL sleils 30-%0%
(Gift Sets & Wedding Combos)
Sl2ei/32al vics QUL U-U%
(Bulk Sales to Hotels/Caterers)
olsdR ofl2l Ylss2y RU-30%
(Bakeware Niche Products)
dsleus (SEal Aqiuil UQ (Variable)
(Optional Delivery Services)

. G HLFet: [Urv, diog w1 Bl A2 U 30-¥0% (30-40%).

o Uls Alel: 152\ M-[SAXMR (d&dIR)), HIA-gel (@A, Sle
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20034 [d), WLR—- U2 (Yost dUI3)).

ALRLLS1Y it %) (3-0.1{) (Financial Projections (3-Year))

ay

udS
(T AlWH)

U1 WA

(T AlWHi)

Ylvy] <18l
(T AlWHD)

ol §lof HL[%¥al
(%)

1¢.00

1¥.00

¥.00

2%

2%.00

q¢.00

(.00

30.L%

3%.00

RR.00

9x.00

3U.3%

dloAuleridl Wal V{sjUl€sl (Licensing and Compliance)
GaM WHUIAAUY «lluLil (Udyam MSME Registration).
U V1852 Al®[eA (Shop Act License) (1212 UllasiHigdl).

A2 il il (GST Registration) () 2s1ldR Tx¥0 clui/aNell dy
Sl dl s[ULd).

25 AU (Trade License) (ALNS H1RQ wicfl={l52131).

§14R WSA(2[BA2AR (Fire extinguisher) ReUL[sLS Wejulde Hoyw).

uis(2al SYsll (Marketing Strategy)

. 16 (L (@RS (Google Business listing) (&Ll 2Ll
(Al (oi(al] HL2).

%) Soll LIS ([ARARIHI UASI) W 182 1S
(Pamphlets and offer boards).

[ealuil, @ wal H1H] 116015 4 @Sl S (lucky draws).

ALes HIUE2] s1S (Customer loyalty card) (as [E'U.Es).
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VUG AHAIVL (Implementation Timeline)

doissl
(Phase)

AHAUL
LsaLlsul)
(Timeline-
Weeks)

AQlel
(Description)

10e] Bi[AusL
(Location finalization)

-2 WSy

JJes2Ucletl deid 1AM
Y 3] 22yl Wlowd]

&5lol A2 el UidRs
sleluR

(Shop setup & interior
furnishing)

3-% 3641y

35y, e, dle(eal
e91oe] ] W3ledl

pode2] WE] el [S1q

(Inventory purchase &
display)

¥-U Wodlsy

o522 |0iY 1S WIledl

15wl Ml A dielu
(Staff hiring & training)

U-< W6dL(SY

SQUR0{| ¢RdL; (w[da1 W
ALeS &o5(daL uR
W) RAR2le1

Als2 dloy
(Soft launch)

9 WadL(sy

UL (S UH2led 3152 UL
$1H03) 21 524

AYRI-2def U521
(Full-scale marketing)

¢ W6dL[SY wa
B9l

d&dlR slrully, (e
Hl(suL, e1lf1s 211G

Hlelquine]] eRULd (Manpower Requirement)

e [sl
(Role)

2L§eil
vyl

LIRS WlLR
)

atfls Wy | wdlesllu)

(T ALWHD)

&Slol HilAs q
(Shop Owner)

o51-[E55
(Profit-linked)

- w3lel Ay,
[A3dl UsEet
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AR SR 390,000 .20 [04(ca1, 4518,
(Sales Helper) R[50
(S(aazl uieeiz 3,000 Uld |00 2lL(1s
(Delivery Partner) (sleazl) dellwd) | SlReu

(per delivery) | (estimated) [s(eazl
@sleys)

$49 (Total) 9.¢0 1y
(I2R)

dlelM wa sl ([dsiA (Training & Skill Development)

o AIBL 2A-AIUIR dIElH 2Ll (RSETI): Yl leil Ao GadIALEeRS)
Ul Red cudy Y dlElH (MHA I%Ud (el 1H ).

PMKVY (Pradhan Mantri Kaushal Vikas Yojana): [Red At
A1 RA, Bedo] S5[Ed U2 (532le.

Swayam.gov.in / eSkill India: siloil 326 U1 LG U HEd &-
CIGNN

DIC 2|%ld (District Industries Centre): MSME R2d AUl UH|lst
UR 4520,
AsIUS AU A Aldl (Support Institutions & Sources)

. G «luwil (Udyam Registration): 42513 ¥, A5 dlsi Ul
ULl

DIC (District Industries Centre): 21%e{l A6 [4S] Wal 25 @leua] UR
H1oe2let.

WLE] el AUHLELL B4 LALL
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(Khadi & Village Industries Commission): @C-\‘s [Sq I le2 W
Al Ao |lelRl.

. ol B2B Ul26A (Online B2B Portals): (IndiaMART,
Tradelndia) 4165 W€l w1a A6 SlEy.

of\lwH w4 el2LS) (Risk and Mitigation)

luiH uRuin Aetldd AR eleLSlefl cfsYeil
(Risk Factor) (Possible Impact) (Mitigation Strategy)

HluHl Hidi quee | wls-lnet eMulel | (edloil, @, Gelloil A
(Seasonal demand dls-8eqHi €21S) 210 Le{] ] Petell 1ol
fluctuation) ?}{-1{52 54l

elLfels Ul WA2A[6d gsletltiell | sl I ldtiiy s

(Local competition) | [SHdHi €215 Gauleell, Adl glL qluel]
Welldd]

godor] dRcudel[Usl | H{\d2]S Md] AlHLlEes 2[5 waA HIRLS
(Inventory dRARe{] Md LG
mismanagement)
o Slel velcl Y13 GRU-YRUofl drqaile] | Al{121d, (Slewed (w4(dal,
(Damage or theft) a5 lel Yrleld 1Ry, dlu)

([AdLed]l 2usUAIi) (Expansion Possibilities)

. Hlel siisHl AHad] 324 HI2 §59R elLsleil Adl (cookware rental)
GuRdl.

25-8-13-[2{ (e-commerce) ({Qll[;is WG 59t 1] WhatsApp BBC'DDL)
% 5.
oisq Us 12 H1dHl elu [sleazl (home delivery) 182 $2dil.




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

o JoRUdell dy s281Aaloll [ARdRIM Jeuler wsHl
(franchise units) 2l1[Ud sl

(s, A 1SBL), ds) viel HHSIB] (SWOT)

il CIEL]

(Category) (Description)

L[5l (Strengths) w1 ASLYL Blets GUALLL(l Geulest AR, Al
Airslds Ydlddl

E IO R M| 23] HUlled (S[wed i), edoeilefl

(Weaknesses) o1 RAULALeA Aeilcld 21 9) e Loy

dsl (Opportunities)  dtidl 2 As(d, vdey wal 5233 AW wies
A

YU Sl (Threats) WU [6d (A3l drsefl G Wl dudl st
H14s{] (54l

[S(eect HIE[2o1 wa 8-51UH A S15Q (Digital Marketing and E-
commerce Integration)
. AR {l (s uibEat: Instagram, Facebook UR (a1 (Hd wusey
NEEMEE

216 WS Vel SEO (Google Ads & SEO): L[5 SEO cSet ()
B G [8d Ja1e ASAUANHI ASLSL

vilalclgal HiEe A (GRS culus Ales STy YL
Amazon, Flipkart, %4sl Meesho UR &1%3l.

WhatsApp Business 326121: »SUl 352 Wydee, Alss Uil 34
| [Sctdld Ad 1.
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AEIRAR A4 Blal Hodee?] Ao
(Supplier Network and Inventory Management)

A 1A /ld
(Suppliers/Source)

Y3l uisdini widda
A4
(Materials Provided)

2| q
(Location)

YR1elolle Hed sls2d
562

(Moradabad Metal Crafts
Cluster)

(Udu, dicdletl cldRll

HRIeIHLE
(Moradabad)

euLlels (¥l wia
aseelloiy uilnl
(Local Vendors &
Wholesalers)

214, WiRes,
AR (H (A1 AL L)

L[5 ju 8/ [ees]
(Local/Mumbai/Delhi)

IndiaMART, Tradelndia

wes, (1R drquil

W14 5ol (Online)

[ecs] oseatioiy vl
(MER GIUR)

Delhi Wholesale Market
(Sadar Bazar)

AL LS
AJUR

[e&sl (Delhi)

. 9ode2] Hal%wHe2 (s2U: 215 W[ RHIOPLUA HI2 HI[US Bede?]

dHlat ).

AULes A cUdIIYel (CRM)
. QU] siisUl: Yoiid [dd WAL U2 (525162 wa Ulge3.

Uldute ol Adaieil: Ad AU YuIR) sdl 12 Wilel ugdlsil

uldule.

(AN yidL UIE(a1: oo [Eci, dNLisl HIZ s2eMI8%S w6,

12
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)

2516UR] Wal aAlds ALROL (Sustainability and Ethical Sourcing)

. 951-3o56l US[FoL: w11 (SA30id weudl s3ell dluil 2Usld ddl
U5[201ell GulaL.

. aAlds ARDdL: (@3 R ES (52 (fair trade practices) o Uldsl $3
defl wid?l sl

eilamyefl qfeg vl [ sl
(Future Growth and Expansion Strategy)

. duRLell W1G2A23: A3 cletl G AL [Gd AAAM Feulp 221U
(franchise stores) =il &[Usl.

. Alqrusl: A (5254 GUSL), §5A AR AUlbeAl B Hoiltd
Gauleet AR 29 sdl.

H\(s12(351 e Ue2Ael YU iSel
(Monitoring and Performance Evaluation)

Al2s Hl[s12[321 usgld Wl del

(Metric) (Monitoring Method) (Frequency)
QuIBl Us2lel YAy ieu [asvel | dlMLlesMLs
(Sales Performance) (POS system analysis) (Weekly/Monthly)
Ales AUdIN Yusis Adelel WA Ald) Alss | [AHIRLS
(Customer Satisfaction uldule (Quarterly)
Index) (Surveys and direct

customer feedback)
9odoei] eduildR AUl | yedse] Naesse UlsedR | HIRLS (Monthly)
(Inventory Turnover (Inventory management

Ratio) software)
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E (Conclusion)

o RAAH L R1SIell ARl 51t uileiaief] wLLe9L B LIWH (low risk) 24
YUY ASLQL (moderate investment) 18 ﬁ?-l?., GEXEIETRANCE)
(steady, reliable income) HA 8.

. ISIell daquilefl Airslds Yi2lddl (cultural relevance), Yet1dldd
GUALL (repeat use) ol @l wIUdleil Hledl (gifting habits) €M
(1AM d ALsS)ell WawdR (regular walk-ins) {;l,[:i@dd 53 9.

[Slewed cysU-i1) (digital strategies), HY¥Wd HWELIUR Aoitl
(strong supplier relationships), alds U.u;ﬁ:lb{.l (ethical practices) sl
cslls CRM UEH) (strategic CRM initiatives) o yHL[d¥ 53], 241
QY1 JH[HS GoslRetl dldIdRIH] UsNAIYdS (AR (scale) v
25LBURLLA (sustain success) w104l 215 8.

W12 Gedlest uea(l (product selection) Wl HIHH] UM 2Ll
(seasonal promotions) ?:llél, QYA -3 C{B[H'l UHY o2RIHL 251dl
ASIA O Wl dell U gyl 2Us1Y 8.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




