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d[epAdHI $22 V1B BU%eA] A2 Y[t
First Aid Emergency Services Unit in Gujarat

Udldsil (Introduction)

UlB 5201l GR2L: 2l Ulgseell &q 521521 eHle dicsl(as delodl
uldle (immediate medical response), ARy qdleé Avle (BLS)
ol 21HL 3R (trauma care) YR\ ULSAL HI2 ARUdH] §2& AYS
o] Al Y[ei2 2i[Ud 57l B.

dALCGol: 2L Y[ HIWLIOE §22 WS dlol, sldis Ad YsdiMi

W 1Adl U] [RAUleR 222141] (mobile first aid vans, strategically
placed emergency response stations) ol dlCﬂHO{&C, {s%é RaqlesA
(first responders) =il Jed5 [ARAI s 529

o= RULd: il Udd olsil Gu-2L[55 v OLs SIRSIR, 20y 23]
}Gﬂ &oll ¢ RULSisLelL [caedlR) (high-traffic industrial corridors,
dense urban centers, remote coastal areas) WA Hlel A& Huldst
(large-scale public gatherings) Hi dlcsl(@s do{lod] eale Hisil de{l2
% eRAUldA Yodlael.

QYSIHS EALCL: ARAAHT AIRAIR el VNHULBLS WS L], A2leid
&19d Uell HI2L w51HLd) (RTAs) ol Usclcd/SUsil SN
(industrial accidents, road traffic accidents, and risks from
cyclones/earthquakes) ol £l AAu{l, dllEset MR (golden hour)
(MUl UHAUR S22 WS AU lef] RN sl 2ASIA & uia
®del WULd] ASIY B

99112 Bl YR&L: w1 AdL YHeR{] Nssd 2s(at[2Ust (EMTS),
§li')d.ﬂ e WRpAA(ssu (Emergency Medical Technicians, drivers, and
paramedics) A3 dllH UIRdl 22UL[els Ydlofl HI2 AL1Re] u%el 539,
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A 28d{1a1), wENELS SIHELR) 3al UdR{lvd) HI2 WIR19U YRellHi
S ICIR RN

dl%s2Uclell " NABEENE
elloLl[es salsuoid
%eRYLd H1sq

Galdle(l Bivil (Industry Overview)

. qleg A ARl HRAHT pHRsR{l AlSsa AU (EMS) Gellal
S [AUL dellR), U513 USd Wal ddl M SHLdlA 5128 »suell (Asly
53 28l 8. 28] (A RAH] Wieldfl ooy B 528 Rl
Al (Private ambulance and first response services) [Axd?] &l 9.

As2201l 425l: EMS (EMS) &AHI Rrode, s3e Rudlesy, oHel
S14 Qo2 wa 1ML 3R AedSell qHIdLl Al 8. (-SlRu2d §H%eA]
3R (pre-hospital emergency care) <l [Asi™al USI3] Aleyet ] BH 5
l2lold &cel (ULl ¥l WIYWH Lol MR ECl Yogl25UR (H2lel
(National Health Mission and Ayushman Bharat Health Infrastructure
Mission) &l21 Wlcdl&st M ud I 241d] 28] 8.

. J%Uclell AeO:

o JoUds] YA BULOLS e BiL[Els Sl (major industrial and
economic hub) °j, 2ol Wl d2lY Usdldl (coastal cyclones)
Usfl dsfl desieiladial 5120 eULles 4 Bsuell deild 53
21s1A Ad] 522 W©S Aol BeRULd 98 8.

U121 G AL s eu) (W1 530 Ul 3156 wa
Ny 35U R2l) Y&l [AAdH)e Uldet Sl HI2 §22 Rudle
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aqw{.loi A 1G22 RIdL (outsourcing first response services)
53126l 8.

o RACRIMI WRLY AMLINHI 2ANES2-ViLe1di]l 12(lelR] (PPP) HI
HB O ofl (1 A elel (strong policy support for Public-
Private Partnerships) 8, % ¥4l qdlal Id&l> wa AL Id
UASIRS AUAALRS dS Weild B,

GuUlesll el GUYLL (Products and Application)

HIWLIBE §22 VYS dlol: 3l dlel U, B\ (53%e1 UGS,
(S(s(G1Q2, el et (52 wal IARUS £l (stretchers, oxygen
cylinders, defibrillators, wound care kits, and essential medicines) J|
U s

(5525 V©S ufel: visWHId yeildd e1od, WHLOLS [AedIR), wa
uall el (accident-prone highways, industrial areas, and tourist
spots) UR [al(8dd 8HR{]l W8S &l @ULUd s M w192l

Adlell e2sl: Ac U] vilel- U182 Rul 5L (stabilization), W[5
Q]ng?., CPR, tl 3@3[ (on-site stabilization, basic trauma care, CPR,
wound dressing) s Wrudde dell slRuedl A1l isdet
(coordination with ambulances and hospitals) =il 4+ A2l Ll

UldAle &-0: UL ASMLAL, WELOLS povi), el wULsdl,

LN 1/35231 0] wal U] 0012 121U 521521 (road
accidents, industrial injuries, natural disasters, health emergencies in
schools/factories, and tourist sites) ol uldule v41udl.

pdeg HUle: Hl2l &2 51AsH) (large public events) £ ULt §3
A8S Yule Y\ uLsdl.

AU RSWI6: ALK, Sl2d), 1) GLs WsH) via ASAU 2RAH
{22l (schools, hotels, industrial units, and adventure tourism
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operators) ogci] el ] Al aClenﬂ, AW RsWQLel (subscribe) 48
U5 B.

AlqrausL: SIUR2Y, AL WA AHeIA) HIZ §228 WS diedlu
silsHl (first aid training programs), dues A(ssd slsquilee eiLsl
Vol &l YUK soc2o] (medical equipment rental and health
emergency consultancy) Bl Llc Actl JWLA] 2 ldsell del el
UdlEle] Uost 529,

s AlUSld (Desired Qualification)

o uRieddlel yweyi: wl Al SeerdR, YAN[Sse Ad il weldl
Ny Ne2U| (healthcare, paramedical services, or management)

YBe{(H y2lddl GalaLs S Hi2 Al 8.

L[S S12AR0: GelolleAs) uld B1ueded, (641(6d1, HR, ¥4
SlRuzdl detl dlut Aee{luil A1 Asdel (operations, billing, HR,
and coordination with hospitals and insurance agencies) < 441Gl
5L HI2 HNold (61 A e uia [S[xed S12ARI) (basic
business management and digital skills) €lcll %164,

VLLAUS 2LS: 2 LsHI UHLBId B Assda slei(ust
(EMTs), URAA[SsU v diclHieg 532 D8SH (certified EMTs,
paramedics, and trained first aiders) &ldl %=3] 8.

dAle(lH el A21eid B2y B1§ [SHireR AaAsnee, IS slA
AlA1US] U e1fels AlSsa slA) (National Institute of Disaster

Management, Red Cross Society, and local medical colleges) IR
dleld Me Aadl sl 8.

2el1s1s Ydleilofl 4 sL: 221L[AS Yd il EMTs, SIOA v §22

[R2WeSA (EMTSs, drivers, and first responders) dl3 dlelH 241] s
8.
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. dield [Ay): 522 ANYs, G[s dlos AUle A 211 3R (first aid,
basic life support, and trauma care) =il UWHIQIUA 3411 5H]. AUR
S12ARU), GPS A[dd\2lel ol Woled &o5[Ed1 (communication skills,
GPS navigation, and patient handling) Hi U8l dl€lHs{] %2 UsQl.

A

cylgAuLls yuey

~

wHL(GLd Hlsiduin

dyLlus v [Slwed
2Ll

(al2ue dlelH el slsial

A 1Yeil grﬁ,‘s-lk,’l el qdq| (Business Outlook and Trend)

. HidMI duRl: [(U-SlRu2d 3R B4 §32 Rl AdIA] (pre-hospital
care and first response services) ol atcl Hidla 5120 U [
¢ [B51QL USRS (positive) B.

YU ALES]: HIL 1511l Aal Fecll L5l (Road accidents and
natural disasters) Hi dallR] 48 @l 8, 2R dicsllEs doflodl ettt

Hed (importance of immediate medical care) (AQl &R %’PL[H aef]
el 8.

AW ASYUdL: EMS (EMS) HI2 U1 e AeuLslY qeld
(Government and institutional support) Uil [Ac?) 2l 9.

W SAoYR 2[RAU: AU »suLl (dsAd dsdeu 2RPH
(Adventure tourism) ulol-Y1BR {s%é oS Al (on-site first aid
services) HI2 dtllefl Hidle] Yoxol 53 B.
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. difaard ALes): 251 BegeA]i), Sl2d), 2Utud], 35231 A
ANER el 1vilad (Trekking agencies, hotels, schools, factories, and
public institutions) sl 2d 3?:é A9 S (M3l (first aid
mechanisms) o01q] AW Lef] ¥R B, B WS assured WR (assured
market) ?}n\‘s?. 52 9.

GlL[e521: A1 GiL[e51, dIElH W 218-3 (branding, training, and
tie-ups) UL, ¥l 5§32 WS U] UdA1A Y[l e dHi
(ciadAella WIRNIY YRe&1L GlleS (trusted health security brand) ¢sil
A5 8.

AdALE] AR 2L WSS AHLFS WA Ll LLS1A (social and
financial) sl USIR¢1l U2 GL1&{] 529\

0112 AeiLcell v HIER1e1l Yel24) (Market Potential and Market
Issues)

W12 AGLdeil (Market Potential)

« olILRS) Bal uAR2S): 2%e1l 23 LA Wl U IA4) (state
residents, tourists).

A5y ALESL: Sl2d), R12Y el 8der WIALNS) (hotels, resorts,
event organizers).

WLULGLS via A&i(BLs - 1), SIA%) wa Fs2324) (schools,
colleges, factories).

A1 A1) 251 e{u (trekking agencies) Wl MU [
ey el Ul Vel ¥ (disaster management agencies) il L)

o110l USSIRL (Market Issues)

o [Qsdiy [AHiLL: viLetd]l ®H%eRA] AdilMi [ddlA (building trust
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in private emergency services) teilclcl]. b 44

Gt WIR(GLS WaL: AUlYeil 2 dlsellell 1A UIR[eLs WA (high initial
cost of equipment and vehicles) o} YlGe $q,

s1ds13] AUl ¥/9 BIURUeAd dui?l (24/7 operational readiness)
Y[ 5dd sdl.

UleAd o §ell [ RIUI dldlHueg EMTs el URAN[Ssue(l ¢l
v il (Recruiting and retaining trained EMTs and paramedics
in remote areas) 5ql.

[ctuyeisizl Vo lClai: EEREETH li"g:ﬂ!bn (regulatory clearances),
c{luL 219-¥WRY (insurance tie-ups) ol N[Ssd A Nawee R
(medical waste management systems) Joad].

AeULs1YU ALSIRL: Hwoyd AeuLS1Y FISIBL (strong institutional
linkages) tetladlef] 241 AdR1H)a &2 5AIM] Hee HAQl, Wi 53a
U513 WA BENGLs Alss) 1.

AlQusly
woA2eil el
[aoun dsl Uleld o]

A4l
/

PN RICENE] o512 S5UR (Raw Material and Infrastructure): Ju|
Ye il

Hu| Altell 3 uLlA (Key Equipment and Procurement)

o YU AL w1AUS AHALUI 522 WS (52, U, 18-l
o5, 2 [5u%et RilAesd, (S(5(61A23, AUl H2Alet, QoS

7
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Ragep, Al2AM25U wa Ueid W2(52d 8(sauie2 (PPE)

(first aid kits, stretchers, spine boards, oxygen cylinders, defibrillators,
suction machines, bandages, splints, antiseptics, and PPE) ol YU 1dLl
Uy B

L[ 2101 21 dRg ] MULLdLE, RAFSIE Vel dSleRL (Ahmedabad,
Rajkot, and Vadodara) Hi w1A¢l AlSsa Blsaunes e iyv (medical
equipment suppliers) yRY] Aad] eusi 8.

dl&eil; dlsella @ULlels 2d W Ele wa Hlu1sd s2e AYS dled
d% 1‘52\8[2 (procured locally and modified as mobile first aid vans)
SCUH 24198,

Oos1225URel] % RAULd (Infrastructure Requirement)

. WYL Y[e12a IR 3000 ARYU §2eil ¥UIeil (3000 sq. ft. space)
e USQ, BH| oflAsiloll HIAQL Ul B:

o [y 5214 U (dispatch control room) U181l AU
Yo2R.

o N[Ssd ALY 212 (medical supply store).
o dl&sl A (vehicle garage).

o dle{lH vis el 215 WRIM [ddR (training room, and staff
rest area).

. YAl vial 2501ldl: [csdusily dlesuil, ulgil, peeele wa
GPS 1223 (Reliable electricity, water, internet, and GPS systems)
AA9YS B

. 2516UR): AEIR Yol ol dALE] ULR{ledl 2{As (Solar panels and
rainwater harvesting) 251GUR] Ju I3l A% B,
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[Sfred A2 §lU: sld dl(5io1, (S 2391 via Rl

U\ [e12R21 (call logging, dispatch tracking, and response monitoring)
Hle [s[esea Sl-llo's-ﬂo's-fsac'l lﬂa{ﬁl‘l;ﬂ (digital command-and-
control platform) GUUIL M LclQl.

cdelRS udls el §4) ALS (Operational Flow and Flow Chart):

cdslRs ulsul vdls (Operational Process Flow)

UM el [SAU: 511{17] deudi®el weidl AU (helpline or app)
G121 5214 2uui sl dlB6id1 (call logging) &l 21 QL. dlcsL@s
%) Seil 5§32 WS dlel Wl RAUNeS4 (nearest first aid van or
responder) 2o\ cllell $AIH w1l

lot-A1pe SIH0R: @1 UR uslul ugl, Rudles? eelef Yeuiset
(assess the patient) 522, Wlel[1s ARAIR w4 [Re1 5 (first aid and
stabilization) Yelel 59, el %2 USA SlRU2EU 2lo s is€al
(coordinate transfer to a hospital) 52l

Ule-Raule: uldle ugl, Alelle Alei21oMet wa R[50
(sanitized and restocked) $d1Hi 192l [dsdNBL UL S2l |11 (data
will be logged for analysis) $dIHi 241dQl.

A LRLLSIY cUdRell: HORSIOW S ALSS] (subscribed clients) Hle
(o461 scUMi 2412, 2RUIR WER %eldl HISeil Ad ]l CSR Haudl
A1) 219-3W (CSR or government tie-ups) Glzl wil2ls AuRs)
(partly subsidised) Hull 5 8.

dRldril (AR R le1s Sle, Alteilodl dul e dield Al (Daily
drills, equipment checks, and training sessions) (A AUC Alowd el
JRldtil WA dRel dUIR] Y [Ald &Ll

ulsuledl ydle UL (Process Flow Chart)
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(Emergency Call Received)
U
53 WOS dlel/RAU S (SAAY
(Dispatch of First Aid Van/Responder)

h 4

On-site Assessment and Stabilization)

% USA Sl[Rued 35¢/21e4 62
(Hospital Referral/Transfer if Needed)
)

R21(591 w4l Aled218H2led

(Restocking and Sanitization)

| 4

(Data Logging and Reporting)

UldAale Wl R ldl HHlall
(Feedback and Quality Review)

C'l&ZliL?sd aleteilql (Target Beneficiaries)

ulel(s creitell1l (Primary Beneficiaries)

. 52152letl Ul[SAl: vis31d ol 52158le1l Yl[Sd) (accident and
emergency victims) o YHAAR A el (timely care) HQ, eileil
Hyer e AU e2Ls) (reducing mortality and complications)
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219\,

A%2L1R: e[S Ydlella EMTs, SI®dR] Ual |l [ResA 21§ (EMTs,
drivers, and logistics staff) dl3 AwaLR HoQl. HlsavilA {R-é
RRUlesY vial S1d Qo2 wlu2Ad (first responders and call centre
operators) A5 dldlH 1) AslA V.

0wl qretieilxi) (Secondary Beneficiaries)

. el slRued), sledl, 2u1n il ¥a GaILA (hospitals, hotels,
schools, and industries) (GEXEIEE] {s%é A S 5A% (reliable first aid
coverage) HNRl, Bellefl Aus] [AuueisII] Maquldet via UldABL
(compliance and reputation) Y28l

U del: Yest w{luerl (Tourism operators) AHetl ALesla qay
Qiiré-ld AdiAl (safer services) Utlsl s3] 2159l

CUUS UUL%: 2U2RIe{] WIR19Y YRl eredl slRued vileseil
(reduced hospital burden) dl¢ 2], 2R3 AYellA 5215214
URRe(duHi Rerldeiiusdl v1a vicfdsdiA (resilience and
confidence) HU2l.

G Y 22|11l (Suitable Locations):

YU AYlGel sy Val 5216 A2 (Main Operational Hubs)

YUl §216 1Y Wl [SY Yool cYelcis 2d «ilAstl ASAHL Reud ldl
% ¢S

o WHElALE (Ahmedabad):

o Yot [S[w2d sUles wa 5214 Ae2R (Digital Command and
Control Center) M 162l

o éaoﬂcazs)sq o512 SUR (technological infrastructure) i

11




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

Sa0 doileql uldett Y@l (skilled medical talent pool) o
Budotdl.

. adslel (Vadodara):

> Hu AWIALBLS UL (GIDC) (industrial belt) ¥4el NH-48 &18Q
(NH-48 highway) @ 41431 Qdl HIe Yu| JAlGs] SO,

o ellRued ua A[ssd sldoeil AL usl.
o ¥Yrd (Surat):

o AU &3 (IR, £[8131L d§ell Hud 1A el Sl
WNOLS 562204 (urban areas, major highways, and industrial
clusters) ¥{1d3] Adl HI2 ¥ 1dQYSs.

Adloe Rauley 2ol (Satellite Response Stations)

»SUL uldle Hie G ASIWHd LU, g0l Hedl dy Halsld ddRd]
[ARARIUI wllell 2Usl] 3] B

. 2[°68.12/°01H°13R (eﬁzug,) (Rajkot/Jamnagar):

o 0igR sIHAIIRL (port operations), e RuULsislell \15] (coastal belt)
Bl A1l (ALl e18d A2dsa (highway network) 41d3]
adl.

. O% (5% Ut2l) (Bhuj/Kutch):

o &R0l YEE] [AadIR), WL ud2et AUl5e (WL 1§ 5%9) via
§82cﬂ b{l{scﬂ (remote borders, desert tourism circuit, and
natural calamities) HI2 e,

. eRuLsisloll ALALYIN @101 (EL.d., AlHell, GIR5L) (Coastal
Pilgrimage Sites):
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o dicslles Heiln HIZ B g2 21[5s (high foot traffic) el
t2ell e lola 5120 AH [ R %3] B.

cysiis WHe2 ol Alsileil GUaotdl (Strategic Placement)

. AyNe2 csell: Yu AVIY YU, GIDC 1) G1s A2 v
ALY AlEe (major national highways, GIDC industrial estates, and
pilgrimage circuits) s1%®)$ dlsell Ysdlefl eSel MR (golden hour)

e (Halel UldUlesdl otld HerH 2Ll

Uleld ool wa dild: Alssd s1A%) wa 2luL Aol (medical
colleges and trauma centers) «1%)5 Retd aqgiefl dlc{luw.ag EMTs
(trained EMTs) oll Add Ya6l (el (%l 22,

. luRAeld HULE: AS13] UMl Aoyflud), Gs) wa UL A\ [53)sA
[sisedl [stunetsiZ] {1l Ual s LLslA s142{1314 (regulatory
clearances and financial operations) 251 ¥{1Ugl.

Uleldwuiefl BeRUld (Manpower Requirement)

. UR[GLS 2LS: A LM 12 ¥o SHARA (40 staff) «fl w2 USQ,
BUI EMTs, URAN[SSY, SIOAR), 514 Ao2R W{1UR2, HeBoloA 21§
Vol aj,uzqu,e{ (EMTs, paramedics, drivers, call centre operators,
maintenance staff, and supervisors) =il 4H1A2L 1Y 8.

doflofl TwRw: A s AlSsd WUEHR (medical officer) (sa(sd
Ul2151e el dlelHsdl 23w 529l

dldlH v ¢dl: eullels Ydlieilal (Local youth) Rsd & lesul wia
PM $l2ld [csiy Al%ell (Skill India and PM Kaushal Vikas Yojana)
siAsH) €601 ¢l e dIflH WU IMi w192,

Addd Sl2A [aAsiA: SI2ARD odal HI2 ([Aud R¥2AR dIElH wa
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UHIBIUA (Regular refresher training and certification) Uelel

$AMH 21l

AHL1A2L: MG (Women) RueSY Aol (SWY vluIey dil3

o51Slell Hie Vlcdlled saIHi 441l

(ARl 51113 (ARl AH, dllsRes, s1oeiled, dldld wa IT
N E (logistics, finance, training, and IT support) H(2 dYRlell R L§eil

el s3] 21519l

wUE] S5 2.1§2-LC1 (Implementation Schedule)

Uq [«
(Activity)

AHUWL (H[Sell)
(Timeline (Months))

DPR AuI?] 244 dlpA(=idl
(DPR preparation and licensing)

00—

@1N15{] U ed] val Bogl25U AWy
(Site selection and infrastructure setup)

-Y

dlseilefl IlH via 3512
(Procurement and modification of vehicles)

3y

Ml viel EMT clleilu
(Recruitment and EMT training)

3-%

AUltetledl ULH Wl BoR2lAed
(Equipment procurement and installation)

Alg2dR (A5 wal 5219 04 A2uY
(Software development and control room setup)

6iL(e591 el Acll Eloy
(Branding and service launch)

LS s3] 2AeviLd
(Commercial operations start)
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vigllwd UlBse WA (Estimated Project Cost)

54 vl v F £¢,00,000 (INR 68,00,000) B.

Wqf 2(INs 254 (INR)

(Cost Head) (Amount (INR))
@ Hlol ol BLURRAY Ao AWy 1R,00,000

(Land and operations centre setup)
dlsell al FRsRL 20,00,000
(Vehicles and modifications)
A[Ssd ALYl wal s22 AvS (52 90,00,000
(Medical equipment and first aid kits)
IT [R12231 1 Hls2dR ¥,00,000
(IT systems and software)
dlely 24a slaiey [Asit 3,00,000
(Training and skill development)
oill=521 2 UI5(2o1 3,00,000
(Branding and marketing)
UILIR ol Aol (1 AN) 90,00,000
(Salaries and wages (1 year))
Y[l via wldRESU 3,00,000
(Utilities and overheads)
LS RUS Vol URYR8L WY 3,00,000
(Contingency and miscellaneous)
56 vielld v €(,00,000
(Total Estimated Cost)

dl@.liﬂ HIYH (Means of Finance)

. @islne HInYy: U% UHleR 8542l (promoter equity), €0% 0lsl
ueld| SIDBI Higll 2M Elet (term loan), WA WU% BIYWHLel M1l
Oos1225UR (M2l weldl %FAUd MSME <il[d (Ayushman Bharat
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Infrastructure Mission or Gujarat MSME policy) €60 Al

VoY 6{Slu: CSR §[S21 (CSR funding) el &cel NGO deil 2102
(grants from health NGOs) UGl Hadl asid 9.

siAsI Ysl: 21 3(Se, vedlod (Ses1G[e21 Aa Ml-Ups
Alo5QU61 1Y (cash credit, invoice discounting, and pre-paid
subscription revenues) gl sidsi?) 43l Gledl 531 sl 8.

AS18L BISNGL: o1l 1S1Y URERdL, GST ol il 2ia 311215Y
d1oAu(eid (financial transparency, GST registration, and health
licensing) &loddlefl ¢iSlo WA e1oflelR] WisNdIH] Hee HOQ).

1A el udlel (Revenue Streams)

o Yuy y[ds: Sl2dl, 521, 11l wal 2(521 Wil (hotels,
factories, schools, and trekking agencies) (el RYRITE RV |
AuiRsWlel §l (subscription fees) Higll Hud w1ds ULH QL.

ilol-[SHIeS UL UM I %eldl UL Blel-[SHIeS dHSA] UldAle
(on-demand emergency response) Hl& Ul 2|5 Qd 1] a{(dQl.

Ay lRlefl Alds: 53¢ NS dlcld a5, A[SsA Aldeile] LS (first
aid training workshops, medical equipment rental), o YeiUdl
V\[se (safety audits) Hieell HaLES512 ActiA).

cilut SISl dlul Sus{lal (insurance companies) AUlQeil %1s1Lell
Adl dndeil 21ds (service reimbursement revenue) Hoil 215 9.

ol§L51RSclall yalel (Profitability Streams)

o ol5IMI YUIR): 334 vl A[0EWLel-u1HLRd Yellddd 21ds (scale
and subscription-based recurring revenues) SRR EIETRERIET {j,tlla
29|,
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o [ReRdl: sy sAl (Institutional contracts) [ReR |iodl dLu1lsil
21 54 (cash flow) Uelsl 52 8. dldlH ¥ i-lltldﬂoi Q1L (training and
equipment rental) ogcil J-L@lqmd Ad124) HL[FetHi aulR) (increase
margins) 529,

o W [oAARL: siieH sele AR, 2 vil[RHIBN2UeA via
(sled ?[—53[ (Efficient fleet management, route optimization, and
digital tracking) dUl€el w3 ge1sel.

. diofl oL0nlefl aisLsIRSAL GlloSeil UldBlL Wl 151 AHUAGqH2
(Brand reputation and government empanelment) (Bud [yl
L8 (pricing power) s $a1ds2 ANAR{IH| qtIR] 522l

0ls-8del [d2dNBL (Break-even Analysis)

o WL YIBSeedl AlQlLslA ReUdL M A5 Yel:UL[Hefl HHUIWL A€l
AU 8

uRuLaL (Parameter) v{¢1% (Estimate)
MR CEREE INR €¢,00,000
(Initial Investment)
AR HLRS wlas INR 9,40,000
(Average Revenue per Month)
A2l MRS AUl WA INR ¥, 40,000
(Average Monthly Operating Cost)
ULRLS Ylvwil A A INR 3,00,000
(Net Surplus per Month)
0ls-8del dd(d -¥ H[&qll
(Break-even Period) (22—-24 months)

uis(2al Yol 1) (Marketing Strategies)

« GlLl51 s1sA: Adia AoUd Hie [Asddeild val »SUL U]
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uldle Aedas (reliable and fast emergency response network)
d3 GlleS sl U HIS(32L vl Jlegd 529\

qedilsd polel: sl2d), utniudl, G Wal Udidel dgeqlu]
(hotels, schools, industries, and tourism agencies) o 19} Bl [ARd}
cle Woildd i w1dQl. UiA LUl Aal J S| (Testimonials and
case studies) GIR1 [AxdlA Gl saAH| w192l

[SCsed Hik(2a1: AUl Hluied B [ed2lel, AlRud HlSUL HAel
Vol §lac1 uled 18l etlaflelzl (mobile app, social media
campaigns, and partnerships with travel portals) oil YH1dQL Q).

W 5ALDel UALA): MU Ue2lell, UcllMel ANIRA) 2ol @UL[AS
USR] Al ASAIL (safety exhibitions, tourism fairs, and
collaborations with local governments) &l2L M1§E 181 YA S
219l

[Qsduotludl (MR UHIRIUA, d1 1AL e dlEsil AH% o8l UR
l-llo'l!s']{gd ulll=5o1 (Certification, uniforms, and standardised branding
on vehicles and booths) glzl [Asd¥eAlAdl aulRalHi 24199l

@Sl el £2UdL: CSR MIPHlELR] (CSR partnerships) HSl01 W €23l
ol Ueldt 53] 2% .

o] U2(lot] ol [cFd 1] (Machinery Required):

Alyedl oseel] &dq
(Equipment) (Quantity) | (Purpose)

1 _
§2 WHS dlel (HU[S§19S) ¥ Hlo4 1699 B2
(First Aid Vans (modified)) Uldule
RUY, WLl 6il$A, Raeay %0 e t€lo] AULest
(Stretchers, Spine Boards, Splints)
WL (sU%el R[S, YA, MIxs | ¢ A2 A(»s dles Yule
(Oxygen Cylinders, Regulators,
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Masks)
(S(s(o1q2d wia As2Ael HRiled SUSULS W 24 Yule
(Defibrillators and Suction
Machines)

§32 WS (524 A Gueilwd Yoo Yfele | Wlel-Al2 AURAR
gl

(First Aid Kits and Consumables)
AAUR Vel GPS Gusl €A (S sdql
(Communication and GPS Devices)
5216 U IT Ho5125UR 142 516 dl[3[a] A 2591
(Control Room IT Infrastructure)

uc2:{ly E1eil (Environmental Benefits):

. SR Vol wloy telsal: Wl Adl esidl AU ddl Yyerel
(preventable deaths) 812152, %11l €lRu2d] Uell 6l €22l Wal
[dei(eld MRARA SR Adl SeeldR $UUMIL 82LS| (reduce healthcare
waste) 99|,

Gei%el [ldARL: ANAIR AAUL[Ad Fog) A HURI-SIAIH dlSsilell
(solar-powered centres and fuel-efficient vehicles) GU1L GeRi%el
g21sQl (reduce emissions). GU®LRL Q%gl,bﬂfj' 2Ulels ULRDdL (Local
sourcing of consumables) URdst Auiftld slulel g2(lied (carbon
footprint) <l $IULl.

$URUe] cudelUol: WIAIA[SSE U] ALY [Aeilosel vial [eis51d
(Proper biomedical waste segregation and disposal) uldefly gwﬁ
22519l

AY el Rer(deLUsdl: AHelRA 522 Wo Sl didlH 1udiell
[0getoeR] Sl[Ru2d URdSaledl 2= RULd (unnecessary hospital
transport) €221, eilell el d HHRl el Getsfl viud g,
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. USRI [AdRaL: [[HaRs Y&l yel [l (preventive safety
practices) Wlcl&st A Uctlef] W51 L) 34el dstl udla A uRlH)
(@4 3 W&NOLSs eles U] wlog dls) el

eilawysil dsl (Future Opportunities):

o (AL W NS5 Aed S dMIM (Fea vl Yl (dadd
(expanding the network to cover all districts) $d, &2l (AR HI
R Wruydoy Ad A (air ambulance services) 2 5], A MUl
uldle we{lul (disaster response agencies) ¥18l AEAER ISR

o 2AA[SRUet: 522 Ry (M1 (AN (SRt MULE (telemedicine
support) 2152 5.

Lds ¥l MIlEIR]: lul SUs{lai) (insurance companies) 18
AU 530 Aol UHIRISA HALs Wal 119Y Y1oei[d]si] @121
AEItelelh {Ré A9S dllH wsieHl) (first aid training academies) of|
(Yol sdl.

dioil dLLule] @8 dind] L0, AL ULSY s ds] dlell M1 Asl@d
U] RN UeLdl (largest integrated emergency response
provider) Weil 215 B, % U%RUeAl WIRLIY Y&l 1o Hseyd
(strengthening the state’s health security) 522l 34l 251G AR
(sustainable employment) } U 522

aicilol HIE(221 csUsil (Innovative Marketing Strategy)

BHR{| A1) HI2 [ALlA (trust) Wal BSU (speed) HlUddl UR &ls 3lod
530al {1 (SHdeAl, (Slowed e @letd yeYel 1)

. "lleSel WAR' (Golden Hour) [S[w2d pai2l:

o Sl 51, WAWSIRS (A[SUN (videos) M o5l AL[S5Y
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(infographics) ¢elldd % ¢2lld 8 3 e 90 [Mlsieui (first
10 minutes) 53 WYS (First Aid) 3cl A %del wyld] 23 B,

o @led: Al(1ud HI[SUL UR (Social Media) "»sul Uldile (Fast
Response)” ¥{a "¥del wiAldq (Life-Saving)” =il &[5
(branding) ol Hsud $dl.

. UlvrsU01-3[oxcd SEO Vial PPC:

o &Usll: VILOLS ALSS\A (Industrial Clients) €& Gdsilddll
HI2 "w#)OLs AUl Aeojuldsal (Industrial Safety
Compliance)"”, "3582?1 \‘s%é Rales? v1G2HR{L (Factory
First Responder Outsourcing)” 3] "GIDC BHWSR{] AUl
(GIDC Emergency Support)" %l S’1Cl§%{ (keywords) Uz
Google Ads 44144,

o @lei: Q1A A1ds (high revenue) dlddl ARUS1Y ALSS)
(institutional clients) Ul &ivil Alalell $2AR) (long-term
contracts) Hodd M| Hee sdl.

. UYL dldld va A(2(5321el (Community Training and
Certification):

o &YslL: A0, UG 222Uet] W L[S Wy R (bus
stops) Bl YHEIIlA Hed AR Ales U2 (BLS) dlld v1152
5] el dHell UR WAIR UL (promotion) Gile3S U12R (branded
posters) @oLlddl.

o @L®L: L[S dR Wllese{l 219} (d (brand awareness) 3ial
[asd sl (credibility) ddlRdl.

. GPS-u1ULRd dl&id #éid (GPS-Based Targeted Advertising):

o YSRUel: W 5WId-AM[dd s18dsil (accident-prone highways)
R [sdlMleReil (AR (2 km radius) dllset dlHL (vehicle

21
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insurance) e Qlo'%{lﬂé $Uef| 1) (transport companies) o
[Slexed o1& L) (digital advertisements) ye(2ld (display) 5dl.

25011l s WUAS2Ae (Technological Upgradation)

»SUl, sietd uldle wa y/9 3Uleld dAUIR] (operational readiness)
Ul [dd 5L UL 25911419 i Al (Al) «il e HBRLL:

o Al-M&8M sld (sy ensaélz (Al-Enabled Call Dispatch Software):

o MAIMBL A 5l5d $12422-993S [SAUY (CAD) iU % 5l6Rsll
]|l (caller's location) W gos1Adf] dle{ldl (severity of
injury) [asdyel 53,

o GUAIL: e seil §22 WYS dlel (nearest First Aid Van) 2
A YN (automatically) WU Wl YA w2 (optimal route)
Uelsl 5dl, Uldle 4HY (response time) Hi gl21S) sdl.

. 2[A-9942] (Tele-EMT) il (AN [S[Rict Ale:

o C{EIMRL: dleiHi &4l EMT (EMT) o £4-81) (audio-visual)
sa(s2[dll (connectivity) Utlel 52, el $2l6 qHU | &4l
[Ri[=1:42 S152/0RIA(SS (senior doctor/paramedic) el2st U1
o HI2l&2lel (guidance) WU 213,

o G Alod-A182 RS (on-site stabilization) il QI
(quality) Hi 412 5, WL 53] g2ell (Al IRAHIL

. 1{9‘:2131.8 ANNdRil (Predictive Maintenance) 12 loT:

o GLEIHRL: W [54%el (U5 VIR (oxygen cylinder pressure),
@ffs (6122 Ke3] Aad (defibrillator battery level) Wa| d|&ele]
Rel(d (vehicle health) UR «1%3 AWl HI2 0T (IoT) AsiA
(sensors) «ll GUALIL $cll.
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o GUYULdL: AleeAAHAL] (equipment) [sidsAdL (failure)
SR edl [Adu (delay) < e sldd) wa ¥/9 dUIR] wndd].

. yllad [1uueisi?l uldel (Automated Regulatory Compliance):

o MEIMBL: 521 4103l (data logging) sl Rull2al (reporting)
A152dR B WIUIAM Y 218U -RNS (time-stamped) 321 (data) ¥l
Ul (Rl 3315\%[ (treatment records) el $3.

GUYLIL: ARUeAL AR (@121 (state health departments) e
o111 $Usl2d) (insurance companies) HI2 (stdHeis13] RULEAL
(regulatory reporting) sl (Gt wlsulnla (billing processes)
HSYl eleiladl,

SWOT [ddN Bl (SWOT Analysis)

L[Sl (Strengths - S) AW 1SB] (Weaknesses - W)

e I%AUAHT VLOLS WSBWLAL 2ol HI | » Altoil Wal dlSeiloll QI

W S5J L (RTA) il B1WHlA 518 (M- | WIR(GS WA (High initial cost)
Sl(Rued 32 (pre-hospital care) Hi2ell | ol ARl Wi

GLA] e Ucld HidL. e £2011 ¥al LRAULSISLeLL (A IRAHI
« J|%RUd U9 PPP (PPP) Wl &l | dIElMuieg EMTs (trained EMTs)
Oc§1eSUR (Health Infrastructure) oil efcll (recruitment) Vo]

HI12 Hosoyd oil(dold uHelsl. NdRil (retention) < USSIR.

- AANOLS via 2&1(8Ls Al dse) e U 1o13f] ©H9goR] AU
AU(625Q151-34141[Rd (subscription- [asd 1 [AMI8L (Building trust)
based) Yellddd 4145 (recurring ol Alesledl dy(d g idl.
revenue) =il A¢ildell. - AANALS, A& via ML &)

. 22 1[o15 Ydlsil HI EMT (EMT) sl dR (el s13] Holul 2
AN ([S5U (Paramedics) dil% AR | [4[62L (billing) <f % (2¢l i s€lel
YOS iod) (employment generation) (complex coordination).

AHL[Ss dle.
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dsl (Opportunities - O) oflwHl (Threats - T)

o W[l HId (Ayushman Bharat) | « U513 W102ideq Ad 1) (BH 5
o W ASIT] B (healthcare) | 10¢) drsell A RSlaiel

udd)l 418 W 8150 (integration) &Rl | (subsidized) ol A4l uu(
*{S10l ¥al WHY N2 (empanelment) | (direct competition).

Noad, - N(554 Alestl (medical

. E@DL (trekking), ¥ SAeUR gﬁa’ﬂ-l equipment) ¥l £d(3]si
(adventure tourism) el Hl21 %1 (medicines) MldHi dy(2] edlefl
HuldSl (large public gatherings) Hle | ddldel wi3] (operating costs) Hi
ulel-Yloe ASse YUlesll dudl Hidl. | Rl (volatility).

e SIOAR), 519 Ao 31U WA 53¢ |« AesI3] Wl Wrlel uldule
Q%LHTS%{ a5 Hlediuila (Women) HHY (poor response time) o
el Al AR A%elall dAl | 518 UldBlo] %1WH (Reputation
(employment goals) i TSRl risk).

A Ug, . Y5dld edl ¢5U Bd] seddl

- 3| Ad I $14f2 CSR (CSR) 14 15l (natural calamities) &2 (M Lol
LsyU2leid Scel Aldly WA o522 5URA oS Lol
(Occupational Health Services) il (damage to operational

AL @Y {52l (marketing) fs?.Cj,. infrastructure).

1uH cydelluel (Risk Management)

Aeildd wluAeid H1wWH | [edREL sl
(Potential Operational Risk) | (Mitigation Strategy)

el uldaile ¥MY - CAD (CAD) 44 GPS (GPS) 2(321

(Slow Response Time) e | [Rerell (tracking systems) GuloL:
a(adl2let ¢4l dlesila 2155 52l Al8l dlod 25 (live track)
5l Ry HI2 ALS5U UReLIML (accurate
address) el 22 H[U2| (route mapping) HI
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Google Maps API (API) o} %1552
(integration).

AlteA1HULeA [rgndl
(Equipment Failure)

([s(sla1dz /1l [su%et)

« 1oT (loT) YdyAs nndeil: v41d9ys
ULl (essential equipment) Uz Aoy
(sensors) Bo21d 5L 2lols AS[GR WA
AlHL[Es wunagil Sled (weekly
maintenance drills) (%3 ld ¢eildd].

EMTs (EMTs) «il nunagil
e ol [dd1RUi dldlu

. dYlRlef dNdR (Premium
Compensation): {-ll [ARARIML s1H 54l
HIS EMTs o dll21s} Adst A4 UeRletl-
ULLLRA Uil (performance-based
incentives) ¥ 5CL. L[5 N[Ssd 51A%)
(local medical colleges) 419 dllH w\slal
(training tie-ups).

o RAA[SsE sYURUe
(Biomedical Waste)
Vi [c1i[Ad (o516

« Yuid SWM (SWM) Ul2lsld (Protocol):
231-5155 (colour-coded) $U2Usil SG& 1)
(bins) il GUALL $d]. URUA A2 UR
A S5 UL i WIAIA(SSE SURU
cdel[Ysi (BMW) ¥l 218 1518l
54,

5Yr| XYYl (Waste Management)

O] Actaletl Welod UMM 251G (sustainable) (1516 wal RUIU(SE

(recycling) Ueg, [l

. AA(SSE sURIe] Avd [ceilesel (Strict Biomedical Waste

Segregation):

o WALEi: WHO (WHO) % GPCB (GPCB) H1241\ (standards) 4o
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Y[2-231 (four-colour) $U2L ||| Ulelsldeil (waste
management protocol) H{H4 54\, (43l (syringes) Ul dlew
q%@ﬂoﬂ (sharps) [sis519 UYR-Y§ s201R (puncture-proof
containers) Hi 54l

dl™: Llll[q{Qﬂll &Rl (environmental contamination) wa Ay
(infection) o} WU €214,

. WlRes va ollo-[salelsd sue] RaLulsdd1:

o WINEi: UA[¥9l (packaging) Higil WlRes (plastic), S1210 (paper)
e SIS6ILS (cardboard) ogcil [01e-(Sa(el5E SUUA (non-clinical
waste) A9 5. dal ALYl 59 HUd] @[5 RALU(s6
WR{lu{l4 (local recycling agencies) 4 1Udl.

. oldl AlYeileil s2leil GUALdL (Equipment Reuse) Vol HNAR]l:

o WINAIL: 5615 AIHIRd drq] (fabric-based items) (&L.d.,

Y[A51, Asele) UIR ¥qysd (disinfecting) ¥4al 1Sl (laundry)
@l [Ust HIS U1215)E (protocol) Wetldd). HURL 1AM (fuel-
efficient) CNG/LPG dl&eil Hi U518l 52,

e ©
€ oumiSsa © .\ \

PR RO dlaglarduild \\ [Ga-(safeisa Bsl-
0 Eetioget " YRl el Rauulsdal 54l

¢ 0 < ¢ CP ylalsla

181d L (14431 4l WidI] (Quality Control & Assurance - QC & QA)

oHR2e] Uldulestl (Aaldeflaudl (reliability) w9 ¢£lo{l Aeilned] (patient
care) 2Rlddl (quality) A ¥[e(&ld sdl:

. Uldle AUU (Response Time) (254 (Metrics):
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o YR Huw| ALALS SIRSIR (industrial corridors) wa 21&3)
SO{UI (urban hubs) ¢o% 51 UL 0 [H [+l UldAule AHU
(10-minute response time) qeyu| Ad). wl Q@S%lﬂ. CAD (CAD)
[R1ren JARdl W YN (automatically) E@DL (tracking) saq}.

. 512 W UHIBIUA muB;a (Skill and Certification Updates):

o UINEQ: dHIH EMTs (EMTs) ol URH[SSY UL € € H[&a
s ULd BLS (BLS) 15l ACLS (ACLS) [R3212 dl6lH (refresher
training). Aldsilofl S1HNR) U R [ets HL (oL §ﬁlc-%{ (daily morning
drills) Aledl.

. [saleisa vl2lsld A1(se (Clinical Protocol Audit):

o WINEL: NS5 UL(5AR GlRL Ule-[R¥U)eA S2lell (post-response
data) WLHIR & HEA U% 35U 3 (random cases) of| yHletl
(review). £€ls{l 61101611 L)W (patient care standards) < Ul€st
Uletlxd 54,

. leilell AB¥cll (Equipment Readiness) el A1y AS:

o WA €35 (2As2el] (shift) 2Aeudld e vid 532 WNYS dlstsll
dHIH Ulbel A edllof] (medicines) AYRL ULy 5], w1y
AULMA (expiry) il <1295 wldd] arq] U2 (5[4 pedses]
(digital inventory) Rieu (system) asinadl.

4 l pedeei]
{al AlYol

doilodl

A
=l P geil vlelslaey AUl
AHAAR HPHcll vlllse
uldale

Vo]
dldly




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




