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[s¥2 vildef Geuleet
Cricket Ball Manufacturing

uRyy (Introduction)

o WL USRS ARUAHL Y& Wl Lol UlA (Micro and Small Scale)
(552 6ld GAUulesl A sH @IUL UR Rl S[ogd 52 8.

e %R, B deil HeileR ¢4 M4 (552H1 ddl adl 2 Ui wild 8, d
G 2 Iddldlul (High Quality) (552 ldeil Gallest HIS WS
U501 dlcdldRQL Y 52 8.

UL U&Hsil G [s520H{lula AL (Affordable), 13] ld wisilddl
(552 6lld Y21 ulSlal A211Rle(l dsl (Employment Opportunities)
Geil 5319 2euLlels el (Local Economy) Hi AdLelol AUl B.

GuUltsl e dell GUYILL (Product and its Applications)

o Y| Ul (552 vlldell Gadlesl UR el 5(std 52 8, % WM dell A s
Hecdyll ded 8, BHI A Hual Gallestl 152 sl w1d 8: dld (83
0{ld (Red Cricket Balls) ¥4l 43¢ (832 oild (White Cricket Balls).

dle old dioil slH2e(l U (Long Format Games) Hi GULL HI2
QAR 5AIH] 1A B, BHI $E-5ALA (First-Class) A BidRAYIY
2 HY (International Test Matches) ol YH1AQL U B, % [55e-i]
g (oAU Uil URURL (Tradition) ¥4 Ultleldl HIe Qld] 8.

ofloy wilog, Ude (532 old Vi s3la Mdeil sl slHe (Short
Format), T4 5 del-S §o20121e16 (ODI) A Fo2lo (T20) Ul Ul
[SHL&el sAML uIcL B, % [$5201l 1Y [sis, »SUl dlddint s
(Fast-paced Version) 1-1\'2[ 2 8.
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o L (532 6ild Mdell [dlay AU weAdld B, %Bell GUALIL S5l
ldALRLs Lles (Professional Domestic) Wa| MidePﬂl{
2otlNo2Ui % oSl Udd 2U0I), 1A% A eULlels (532 s4u Uled
PICINET| (Amateur) Wl Holl%fel WE sl (Recreational Players)
Hiur g 8.

A MUdHi (532 oDldgefl Hecayal eyHsl A dstl URERLM U Uslel uld

| ad
G EIE
ded

uHl22 Ml 9RYd dlusid (Desired Qualification for Promoter)

. UHl2Rq esleis6 Sllel (Technical Knowledge) 4ol cddLRls
5UULcll (Business Acumen) °j, (8] 23] 8.

Glleo UlsUlell QLstRiydsell quy, BHi ULH2Aeil Ui ed(l (Material
Selection), (1itsIH dseilsl (Construction Techniques) W 555

d13Ldril (o1~ Udl€i (Quality Control Measures) =il 4142l 21
2]

WY [HS AoSRBU (Competitive Landscape) A 21425125 2ld Addle
SAL UIR, Ut AdAL[AS 5210l 11dUS & BHi wiB[221
(Budgeting), HI5(291 (Marketing) ¥4l &4 A1 AYel
Now o2 (Efficient Supply Chain Management) =1l 41421 I .

o UHleR eULels wa WIk[2Us (552 wnRl (Regional Cricket Markets)
(@9l u13] A MUSIR €lg A6, Ales U e (Consumer
Preferences) ¥{ol d Y504 Gellgsil vdal U321 cysUat 1) dUIR
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5 HIS Wl YHoyd] S,

Aeiad slefell Ykl (Legal Pitfalls) 2loidl Hie Gllest sl
J|8ldllell t1Ws] Uldel Huiftid slegeil Wal [cluHeis12]

AU SAI] (Legal and Regulatory Requirements) < Silel %3]
8.

$Uo{lell dllQULSIY cUuclel el (Financial Management) l-llé, g
ual (FUd (U1 fsUell (Pricing Strategy) &l 485l 222l AsS
Udl& (Healthy Cash Flow) s10ddl 3, «lIQLLS1A AL&Rd L
(Financial Literacy) Hecd Rl 8. d cud il gioil stinleil 2s16uj
(Long-term Sustainability) W q(ic, {;I_,f;i@ld 52 8.

~

25[e156 Vel BAlltel Sllol

=

YIRS v YsIAs S2ANAL

AN

o129, [clsdyBL

LRLLSIA Vel SIAELSIA ALl

\

GalaL £(® sl wa a4l (Industry Outlook and Trends)

. Ul WMdsfl dlsfuudl 720 (s3e «il Geuell dy Hawd o 8, B WIY
531al a4l »sUl dAldatol slHeui dudl Ade (532 wldedl HidMi auiR)
8.

(552411 AULAS HSull (Governing Bodies) 555 1R8I dl€l &l
Sl lef] il via Ue2lel (Quality and Performance) U2 tlel
S(oed sAIHL Al B B2l Baulesl WidDl 531 2% 5 duell wldsil
GULL LM LRLs QUM &L,
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. 2lHl A4 dlat alil521 (Branding) 2dl cusddld [SA318el
(Personalized Designs) dlUll [$52 wild 2118 8, A&l sRRULDDUel
(Customization) Hi 24 qtf] el 8.

ayui, (1514l A5l (Export Opportunities) &l G&lala eyl SIRUE]
21Ql, 51291 5 [AdG1Re1l [552 L BUHL G UL HofA IR Waldl
(552 ollaefl Hiol 8, % Gaules) Hi2 «lltulat glegefl Aieticetinl
(Growth Prospects) 2% 52 9.

JRldtiiysd (532 uildsfl Hidl atl €l B, Aell £2 a 90-9Y «id|
Gauleet A sHeA] Aetldedl 8. HIRdHi AUl @IAMIL 0% [552 wld
L1¥Uoll AMSL (Cow Leather) Higll WailadiHi 2419 8.

0112 Aeildell wia USRI ﬂ&lb{] (Market Potential and Marketing
Issues)

AoSRUAUL (552 Mla HIe oos1Reil Aeildeill Hasud 8, % A%RIslL [S52Hi
deldl el S51RQ B.

WL Y WY Sl UldLell 2d? (Grassroot Level) U 8, 2Rli 21101 14),
51920 wa eLfe1s squll (s32 (A (Cricket Culture) A UlRiLSs
WYL el 8.

2l1[e15 (5352 2etioayt e ¢lole] w21oel ARldtysd (5352 vildel
Hiola 4y Ao w0 B, Geidl [5321s1l S12ARUA (A lRell HI2 ¥H[Ud
[s¥2 w133l (Cricket Academies) W SIRIdL Yoz (Coaching
Centers) =il S1%3] UBl dHi ddR] 52 &

GlleS 22 (Brand Trust) WA ALES AdlN (Customer Satisfaction)
HI b{id?.?.lgﬂd ylell (International Standards) o H\Q[ 53]q
Gclleel ARl UR IR 1151

1[5 eRULdLA YRI 541 ) 35 Bieioy Y& Udld (Unique
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Value Proposition) ¢ieilddl HI2 (552 6llg Ul 5eHIePUsl
GEENRALERNE

Gllesioll YAHAL dHRAL HIZ L[5 A2 DWY, 2L ] U4 (552
A5 A1 HlelR] glR1 HBOd [AdSL Aeid] (Strong
Distribution Channels) 2UMUd s

ALES IR [drdqd $al ol AU U5 1Mo Yo Reld sdL UL
E)-fﬂl-l%{ @a{ﬂl-f (E-commerce Platforms) Uled letdlel 31 Relcad
(Online Presence) [asyldl.

WA 539 (552 el LMol AUeUR(21U (Sponsorship) s
UHl2leid Ug[tia] (Promotional Activities) G121 GileSeil £2Udl
(Brand Visibility) dtl12).

2 dyLSIe] 485 A1) Yilotl AlsS)eil (ol AR wisNal
HI2 uuiats (Bud %é?.ﬂdllhn (Competitive Pricing Strategies)

WYL,

W AUY) (SG) (MM (A ={ld) A 510421 (Kookaburra) (HAL(
MdRAYIY A UR) Bl e1LUd 615U dRsell Huld el B,

WAWY Llels BAUle.S) (Local Manufacturers) (€ 2% HEl%se, 1%
Soea20eld, 6{lAUWNH W) Welds dididRHI duIR] 52 .

Acld d4Rldril (Consistent Quality) Y[-i(%ld scl A Getcdl uilesy
HI2 s Hecayyl ¥ilu2eld USSIR (Operational Challenge) 8.

wos1RHE UAQL HIR siieH [Adrel dll%[R2sU (Distribution
Logistics) o AUlGel w1dUS B

[siunsis1R] Y11 (Regulatory Standards) < Uldst 529 Glltsl
u(sauiosleddl GUR 8.

0>H°6\a HlMH] Hidlell quee (Seasonal Demand Fluctuations) o
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WUWSIRS Ad Al [dd 1o dAL[Ed sd] 211aUs D.

$1UL HlIdsil %e[RULA] (Raw Material Requirements)

251G U{1fl 54U (Durable Outer Shell) {12 GRU-2RIdldLY] UMS
(519112 WYL I [s] ULHS) 3] B.

ofUell 512 (Cork Core) 5, Gisild 8, % Gllds] W 1dUS A%el (Weight)
sl GYILY (Bounce) Utlsd 53 .

S1efl IAULY AHSLetl SR slnyds Alddl HI2 Hosuyd,
Hlglalal €121 (Waxed Thread) =il GUAI2L &1 D).

0, €131 Wl AMSIA YR(eld d Witdl Ul ALSSH )R el
s Rica (Glue and Adhesives) of| e .

£9Udl A Aledaail 215N (Aesthetic Appeal) HI2 ©RYd 290
(&Ld., GlE AL AEE) ULH S HL2 3L ¥al 5602 (Dyes and
Colorants) il GUld Y1y B

UIHSIA Y& 5L, UHS WUl Wl Qo] WY Y1 (&ld 54l
(2 Hlulell ildu s12 (Final Wax Coat) G19] SclHi 2414 8,

Geuleel ulsul (Manufacturing Process)

A UlsUL oleell 12 eletldal HIS ofUeil fledal siucl el 1SR
B ycef] Qe 1A B,

UeSl ouell 512 Aot wWal G0Nl <1551 5al Ui €lRetl edls 2Rl
(Layers of Twine) Hi Yduul dlaiadyi 2414 8.

S12e(] uilSddl (Integrity) ¥(=i(%ld s5dl UL €l3lell 2R Hogod
Hladlol ellell GUAldL s31a y(id Ad Aladi w1d 8.

Wlgl SAR2L HIR G-Il AHSIA 6l MH-dNALSIR 2551
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(Two Hemispheres) Hi slUdyi 211d 8. 0@

YLHSIell 25SIvlA €171e0) dlelddl S1Reil WIMULY sNdLyds
Alaaimi 11d & Bl olde] [al2AY saU Wa,

Mdetl UelstHi yAdlddl HiS YLl SNnLsIR WISIR (Spherical
Shape) i divil AuLZl (Smooth Surface) Huidd| Y2 vllda
ULS1R HIUdl e Ull|2l (Polishing) sclleil WlsuHiell UAIR &g US
8.

B [dRAYTY L1816 Ulde Yo (2d sql Ul £35 Mldal Awld | ldril
(et~QL AUl (Rigorous Quality Control Checks) (4%-l, Gylu),
Alusil 24uilSddl (Seam Integrity)) Hiell UAR saAM] w414 8.

Bi[dH wey WU RG] (532 vlda Us (Pack) S [AdQLHI2 dUR
SAM] 11 B, % [clce 1012 11G2a23 W W) AL Yl
uelulsdiHi 2414 8.

512 (Core) ¥1al Wil

weilcl (=551 (Twine Winding)
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Hleldoine]] eRULd (Manpower Requirement)

usl2 Avul | gNHi HlSa el | HIRLS WILR | dils vl
(Type) (No.) |duwl (Re. GAIWHI) | (Re. dlVH)
(Months/Year) (Monthly (Annual
Salary) Cost)
$20 YR R 0 9

(Skilled Labor)
Y- 201 R 0.y Uy
(Semi-skilled)
v $AN R 094R
(Unskilled)
54 (Total)

U] S5 él&{&'l (Implementation Schedule)

uq (i Yl s2clell 1Y
(Activity) CIELTEMETT))

(Time in Months)
AUlest (Acquisition) q
olitsIH (Construction) (G2} USd) R
W lo2 Wl HL{lelledl WRlE] wa 2e11yst %

(Machinery Purchase & Installation)
ol1Qlie{l cucRell (Finance Arrangement)
o] Uleldoinneil M2l (Manpower
Recruitment)

§6 MY (Total Time)

(d26ils uqgauil AsA1 ul6?l)
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UlB 5201 Wi (Project Cost)

UsiR (Type)

dllds WY (¢, dlWUi)
(Annual Cost)

os¥lel (Land)

qR.00

H2flotl W (Machinery Cost)

¢.9¢

Altell Wal sleAU2 WA (Equipment &
Furniture)

1.R0

ulsul udal wa v1leis Wy
(Preoperative & Preliminary Exp.)

1.¥0

siIAsI2) H\S'l (Working Capital)

.00

54 V1B52 W3 (Total Project Cost)

W.3¢

eRAM 4196 &AL £21% 1213 Uo 6ild 4 d 9Yoo0-20000 Gildl<]

Galleet Sdledl 8.

lQLLSIY Altell (Means of Finance)

W 5-Yed 4l (Bank Term Loan) R&IR AuUldsil OU% UR HIRdIH 2414 8.

usiR
(Type)

dlfds W (Re. ElWHi)
(Annual Cost)

UH\229] YldlLlel (Promoter’s Contribution)

.34 (RU%)

ols §19silo (Bank Finance)

1¢.0% (QU%)

54 (Total)

RU.3¢ (100%)
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o3| HLilotl el ALEL (List of Machinery Required)

Hele13l (Machinery)

ETE) o3l (No.) | [5ud 56 U

(Type) (Re. dlVH) | (Re. dlvH])
(Price) (Total Amount)
51§ 5211 uaflel o.Yo o.Uo

(Cork Cutting Machine)
Yuil a1e (=51 Heilst 0.£0 0.£0
(Twine Winding Machine)
QuR 2o Heilet 1.90 190
(Leather Cutting Machine)
Riate Haileil (NH6Ls) 0.%0 0.%0
(Industrial Sewing Machine)
oild L [Us1 v YLl (io1
H2llet (Ball Shaping &
Polishing Machine)

J181d L (131 AUlteil
(Quality Control Tools)

ds slleo1 ueilet

(Wax Coating Machine)
52151 WAl Al Alyeil
(Cutting & Sewing Tools)
U321 Alell

(Packaging Tools)

closllas Hails
(Hydraulic Machine Press)
54 (Total)
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5, URdedt, dlul, adl?
(Tax, Transport, Insurance)
cloguil 51 W
(Electrification Cost)

54 $H (Total Amount)

(o142 14l Alei)l (Furniture and Equipment)

UsIR (Type) s3] (Sud §C S

(No.) |(Re. dlWHi) | (Re. dlWHU])

§ (Price) (Total Amount)
wlEA sEU WA A5RAt | A2 0.30 0.30

(Office Furniture &
Workstation)
d50ey
(Workbench)

212 3(o1e2

(Store Cabinet)

56 WU

(Total Amount)

dyal djdlid 21813 (Sales Realization Calculation)

Geulgel
(Product)

ogeel]
(RAuALHi)
(Quantity)

SRINIE]]
2sldlRl
(Sales %)

PR
(Re. GLVNH)
(Total Sales)

_ﬁiabd G&a Wl (Season
Cricket Ball)

9¢000

100%

Y¥.o0

54 (Total)

900%

Yy¥.o0
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ol§LSIRSdl d1Ldl (Profitability Calculations)

$H ol
(Sr. No.)

Usi
(Particulars)

dlfs W
(Re. dlWHU)
(Annual
Cost)

dYIYL dydld (Sales Realization)

AU (e AN TU% e, 11 2@l 14

Uy.oo

56 dULL dyelld
(Total Sales Realization)

Yy.o0

GUlesl WA (Cost of Production)

51U MlE (Raw Material)

GUALLLARA (Utilities)

Hlold oo WL (USLIR) (Manpower Cost)

dé&ladl W (Administrative Exp.)

AUIQL 34 [AdQL WA (Selling &
Distribution)

Q% (Interest)

Gellesteil $6 [5Ud (Total Cost of
Production)

Geulled vl (No. Produced)

ARAEL HLIdell W (Cost of Goods Sold)

PBIT (cUL% ¥l $2 U&di «1§l)

V4S5 5 (Income Tax)

Ylv) o1 §1/o15lel (Net Profit/Loss) (C-D)

Ysaril (allNs) (Repayment)

ARGy AUl JAY (Retained Surplus) (E-
F)
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uls ©del [A2ANGL (Break-Even Analysis)

(et (Bl v . QWU
(Fixed Cost) (Rs. in Lakhs)
W AYHR|sl (Depreciation) R.0¥

QY (Interest) LYY
HlsldWU (Manpower) 3.9

54 [s1(3dd [5Md (Total Fixed Cost) ¢

w22l 1\]l W[ (Variable Cost)
514l MI9 (Raw Material) Y
GuUlBid I (Utilities) 0.3%
Hleldoinl W (UILIR) (Manpower Cost) AT
dé&ldel Wl (Administrative Exp.) 0.3¢
AYIQL ¥4 [AdQL W3 (Selling & Distribution) 0.%0
56 w22l \U] WL (Total Variable Cost) 3¢.LE
AdLE Lol HL[Fel (Contribution Margin) 0%
uls 9del Ul®e2 (HUHUI) (Break-Even Point in Value) | ¥1.24

dullels/u513] Hoglu) (Statutory/Government Approvals)

AoAUAHI (532 olld Gellgstell cudy i RlUdl HIR2 (dldy dulfds wia
AR (AUl uldet 523G 3] 8. of1A Yuy | u{] Wal dldue] HIU4] B
% cAd (A Ndd] %e3] elsfl 25 B:

. AUl «lluRil (Business Registration): 2¢i(dd A513] (114
Yoyol A 1deAl Al s1d). ([dsedlii uluRiee(2Au (Sole
Proprietorship), ®12{l&12] (Partnership), Ul®de [@fies sueil
(Private Limited Company), 3{2ld| ¥{s¥ Us[e{] A4 1AL U 8.

. DUAUE] «lluRil (GST Registration): A4S oS Ay 254 (GST)

13




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

AlyRll Hod), 1R85 A ®IRAHI Hl2 1MLt cAdY R HIZ S Ald
2

3523 dldAsA (Factory License): %\ €12, USq €1, dl A 35230
Fiil&l!s (State Factory Inspectorate) ylaell }82-?:1 N SRR
(Factories Act) €601 5523 ald¥e Yr[eld 5.

U.dfﬂ?.k’ﬂﬂ 3-'l°§?:1bn (Environmental Clearances): $1HIReAL B4
3ol YA wWURetl HIHR, A% UENEL (14481 6{1S (State
Pollution Control Board) Ul2¢(l 1-'l°§ﬂ?)~n Hadl.

A LA-[AS512 ALy (Import-Export License): ! MideEﬂd
AURH[ slalef]l Alogeil €lU, dl @e] W 1ALd-[A51Y1 GlR—1™e] Hod).

2SUL5 olluR(l (Trademark Registration): cUdY [¥sil GilsS oflH W
cloNl) Y(Bld Sl HI2 2SHLS «iluwll sdlef [AuLR).

§1U2 A§2] 1Y (Fire Safety Approval): 5142 A2 (dHle] Uldsl
5] wal eL[e1s §1UR (A1 (Fire Department) Ul %3] {1
Hadl.

U sl o] Uldel (Labor Laws Compliance): G4 ddsi, sHYIR)
c16{] Wal s1H Sdlell UR(Re1[A) AUled YU s 1Me] Ulded Yol [5dd
5.

Ll HlRBIe} Uldlel (Quality Standards Compliance): HidRU¥1Y
o1 RULAA YOI 521 (532 oilde] Geulgel sl HIR (532 AUlds Hsul
GIRL [A9lRd Alddl Hl20Ne Uldst 53,

asds va {s]zqs' ¢ [c22)21el (Backward and Forward Integrations)

A 5dS (Backward) el §124S (Forward) 8«22l ($32 oild Gllgst
A of] SIAHAL W) W [HSAIM ddlR] 53] 23 8. w1 & (@A 2let 3
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d |19 s3] 2As1y A wel Hiug D
asds o2t (Backward Integration)

AsdS l2AUet SIULHIE va g S)efl A A8l (Supply Chain) Aui(td
Ug (Ui AN Udlell qHIdQL 52 D, L UIBSe HLL:

. Y ¥ql £l Gelltol (Cork and Twine Production): 2[Qld 1y 5d
AUHALAL Acdd Ya8) Y[ei(8ld scl HIR & A4 €l3]odl ey wedl
Gaule sl U118 MLailelRl (Partnerships) ¥18d| $UR (Contracts)
2UL[Ud s2dle] [quRl.

. YIUSIell LA (Leather Procurement): UIHSIetl 5d+{] dQldil A
S5RHLOPLUcAR (A [Ad 5L UL WLlels Ml Ul (215 2a131ui)
(Tanneries) ULl GU-Qldd(d 1] UM Rudd s WedNQ] 5.

{ﬂ?.qg ¢ [e22)21el (Forward Integration)

§124S Be2A2el dUR Gllealetl (AL el QUL oiltd UgcudlHi
[AcdWlell ¥H1A2L 5 D). vl Aee{Hi:

. VloldlEel dULRL (Online Sales): Aos2Udeil WElRell ALeS) Yl
USIUL 1 l)oAd (Sl dULRLA A0 0delldlcl] HIS 8-S1H™ W@ §1H (E-
commerce Platform) @l 53).

[R2d 211622 (Retail Outlets): Ales)a el [$52 ol dydl Hle
%A AR @01l Red A 1G2A2y Wlddle (IR,

ell[e1s 112 2214 AIA (Supply to Local Sports Stores): (532
olg ySalsell Guany o1y d HI2 RLlAs 112 Altellell Rody
112 2w A1 elel?] tielld).

[eis124+{l A5 (Export Opportunities): QldtlIysd (552 Alteileil
Hidl YRlddl (552 WellL 221l Wl WARIUL [552 clldsil [AAs1deil dsle
NESNEIER |
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dlel Escﬂ Vial WEJYLASH] (Training Centers and Courses)

AosRUdUL (552 Wld Gallest G UdQL Raddl 6895 e (Sl HIe,
3] S12ARL WA Silet Hoddl HIR [dldd dleld 3og) el 1A 5H)
(Training Centers and Courses) GUdod, 8. | dllH siAsH) (32 vild
GaUlted, dRldl (1~ Wl A Y U@ [Usiatl YA w1a3] 4 B.
WEl 5edls ltula dldlH Sogl Al AHeAIUSH] 104 B:

. 29 WA Fo5221» SIUlR2Uel (NSIC): oS 1cdH ] 211G NSIC sileil
ULRLsil G2 U2 GaLIIMLE[RiSdl (Entrepreneurship) e cddy 1Y
cydellUsl (Business Management) Hi dleld 5154 Uelst 52 8, 2
(552 ol Gl U Y AR Sl Hidlcdl cU[Scdu{] UL SIULISIRS
Wil 2L 8.

(532 uild Geuleel A5\ (Cricket Ball Manufacturing
Workshops): 52415 (§52 ld Gaules) el Galalstl (1MLl (552

olld Geuleel dsellS) U ds20w 4e dleld dals] w16t 52 D). il
52\ @18l URell veield (Hands-on Experience) ¥4 Gllesl
UlsUl (dQls{l ¥uoy Yyl ulsl 2 8.

el Lol 210U SH] v1a A[G1e111 (Online Courses and
Webinars): (c(dd 3{)ed16a W@es1] (532 olld Gellesd, JRldrl
(12513l el AU AUl Aoildd 1oAY sH), A(04e1 1] v
YAetlHs AHAL Uelsl 52 B, L HloAd 1o A tell U [Sdula dHs{l
sl lwdl HIe dailsdl Yl uls 8. cuduid di(Qle,

A5G (221, Gallest, HIB[2L wa GRlAIULSUSALeAL &1l U Gsid
[Rle1l HI2 2 Yl2d (Swayam Portal) <il Uil GUllal 53] 2Usld 8.

2Ullels Baule.S Ad16eil (Local Manufacturing Associations):
2[5 Geaules AdLoell W G&iloL el dielld s1AsH) (Training
Programs), Alet1R] (Seminars) e Aea(5o1 Sa.o'e';%{ (Networking
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Events) o 2 [21%e1 53] 215 8 % (552 ¢lld Gllesl &-Hi YRud s
Silst 4 qusi uelst 530 264 9.
sic{lol HIE(221 csUsil (Innovative Marketing Strategy)

[s52 Ulsll eulLle1S Ul (local passion) W (S[esed 305\%1011 (digital trends)
clle Acfl Mo etlcHs St 124):

. UAAI®RAS (Personalized) [E¥2 vild:

o CY&AUsLL: L[S (552 56061 (clubs) WA SWUIR2 2ty HI2
54 qla1l (custom logo) Hd| éll-loj, sllH (team name)
A9 (embroidered) $3¢L 6114 31152 SAL.

o GLeL: G Y[ (high margin) W GleS L] (brand loyalty).
. '[832 R’ (Cricket Star) All21ud HI(SUL AQe=y:

o &Yl Ydl (5520 dHIRL GiledS 6l {1 qUsil AB Hl[dal
(bowling) w&dl [§(E531 (fielding) $l21€eil [A(S312 AR Sl
Ulilfed sl AY [d[Su)pe (URAR(RIYU (sponsorship) AHadl
Usd PR (gear) AIUg,

o Alet: W[5 (organic) GhleS UHLRAst 34 Ycil Uldeil 418
XSSl

. [sX2 d33MU] (Academy) @112(l&13]:

o YSWell: A%2Udell 2lUsl (552 WESH|) 18 "N[sey vild
A[625WQIe1’ (Practice Ball Subscription) H156 Glsildd, ol
AHa [AAMAUR [S51G2 (discount) UR dloyl Wld YL ULSd M|
2[4,

o @01 Add B2B (B2B) Aldsell Udls.
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. QR sls 2A(61(42] (QR Code Traceability):

o CYEWeall: €35 15U UR A5 QR 51S (QR code) Hsdl % et
5412l ollgefl Gaulest dlFlW, UG UG (leather) A
JRldtilstl €RBI (standards) (ARl Hiled] 1410,

o GLeL: LRIl 23] Alesell (A1 (trust) delRdl.

UAeld19ps QR slS gL
o] $32H olld uiRe(2ldlL

25116l sd AU S2el (Technological Upgradation)

Glleaisfl ALSULE (precision) el sIRI&HAL (efficiency) ddlRdl HI2
2541161%):

. AI-4&H (Al-enabled) 2 ldxil [l &1L

o MALHLL: [Ebﬁ{&{@l 8o 521s1 [ARH (Visual Inspection System)
% 6lldsil WLSIR (shape), AlH (seam) oil W seUAL M Y1)l
W IHAA (surface defects) ¥{IURA 214 sle.

o @leL: Hoyad ¢{dl (manual errors) 8215l A HidRAYIY
)31 (international standards) %i[:i@ld 5.

. QYR 52151 ol WAL (Laser Cutting and Engraving):

o MALIMBL: ULHSIeil 59 (leather covers) o S1UdL ¥al Gi1(5]
(branding) Hl2 AULSAULY QAR Uil
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o IO UHAA MIULS (wastage) 21l M 5RHIOPLULe
(customization) HUl Oioiquj,.
. loT-¥IULRd (loT-based) Geulest 2(51:

o MEIMBL: Glleed dl8el (production line) UR Aoy (sensors) o)
GUANIL 524 B 2 [els WIG2YR (output) W Hellst SIG-121oU
(downtime) o ES 2.

o CGLeL: Gallead SIRI&MHL (efficiency) of T1d-21oH HlsfleloL.

. 3D [Ue2l21 (3D Printing) Ul2l21® oL

o MELIHRL cd] S1R (core) [SHLYel Wl Aid[RS HINULeLL (internal
structure) U1&1L Hl 3D [Uezei]l GUlaL.

N
N

3D
2131l QA 521wl loT-WIMIRA - [egla
A/ 2521 Walely

©
¢ °‘l?:1t°,'l° . ®

SWOT [d2dN Bl (SWOT Analysis)

(sl (Strengths - S) I (Weaknesses - W)

o I (5524l atdl dlsfUddl  + SG (SG) ¥l Kookaburra

wa L[S 2ol Ao (local (Kookaburra) %dil 21Ud
tournaments). WidRATIY GhleSA AN .

. G ARl UMHSIAL AR« SIULHIG (BH S UHS) ofl (BHAMI
(sourcing) Hles] Stlet. 2L (volatility).

. 5RRULOM2Uel (customization) il e | HAulled (Bl Aeds
Ul ¥al L[5 6i1[52L, (distribution network).
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o 369) BH W (labor cost) e
USR] Ul lesll (incentives).

dsl (Opportunities - O)

« T20 Aal 1[e15 €]oY (leagues) Hi
Ude olleedl (white ball) deldl Hidl,

o (51 ooR) (export markets) (?:l,?s,
1261, F[c1yel) Hi [drdRaL.

« {lel@1Eel AR (online sales) el
SAMEY] (e-commerce) glzl Hlul
Ales| Yl uslug,

- H[edl (552 (women's cricket) e
LUl (552 (school cricket) Hl2
[af21e vlssex.

« 3[d2AYIY 1R (ICC standards)
Yos 6l Acdd Rl ol
US51R%¢1S.

oflwHl (Threats - T)

« Y HSlell G (leather industry)
UR 555 Udlaefly (AyH)
(environmental regulations).

« 5(3A4 (synthetic) vild wedl 25
W4 (turf balls) «fl atdl €lsUAL.
o SIUL HIGei]l A AL URsll 2R
(tariffs) A&l AUIR AR\,

o 3|25 HeE) (economic downturn)
e (MUl RHAAUA HoB2HI S1U.

1uH cydelluel (Risk Management)

Aetldd vlueleid
oflwH (Potential
Operational Risk)

(1111 cfsYUsil
(Mitigation Strategy)

s1UL Uldeil o ladini
BA2ddl

5dl.

- A 1UR V[Se (Supplier Audit): ULHS| W
SI5 (cork) MW s (1 (Hd dRidl w)(5e 524,
O{gf;[a.t{ Ay (multiple suppliers) ULQ 52U

Geulest wi{lxl
(Production Defects)

« 4E2]-22% QC (QC): Glltsisll €35 AW SS
(5211, Alawy, (sl=i(2id1) A latl dul¥ (quality
check) §2[(¥Ald Weilad].

oAU ulles <ls(d
(Brand Acceptance)

« A1[6d1 Wa 21U (Sampling and Trials):
QL[5 540{] Wl S1UA Usd 214E 614 (trial




uleal GelloAlsRisdl Wa2514 - Aor21d Us2pl 0

balls) 241Udl 3{a U[dle (feedback) Audd.
Slojoll vl yuidey | - [siulid A&l (Regular Review): U [d(]
UlGel Wal 5523 s1Ael\of Ullel Y [el%ld sdL HI
slojefl M leSIR (legal consultant) oil (1S
51l

S5YRL Y Yel (Waste Management)
UYIHSL Wl GAllest 5URIeL (516 Hie{l Ueg(dud):
. UIMSIell ¥y (Leather Scrap) RALu[s6d1:

o UING[: YLUSIell cllell 2551l A s[Ad 52dL W §1Asd
(keychains), uyd (purses) HYd] «lleil AN AU (accessories)
weilddl SIZ1oR1e dudl.

o WRA(SASHY sU2 (Biodegradable Waste):

o UdNAi: SI5 (cork) ¥ial Glelsil (wool) $URUe WIdR (compost)
Wolldal Hie GUAIM Ad) H2udl 85]-Fe56] Ui Hl2Rug
(packaging material) d15 Yei:GUALIL 54l

. %lWHl sA2) (Hazardous Waste) [c1514:

o UILGi: 20\ (dyes), dL(=12L (varnish) ¥ial 2AIUReAL SeRe1241)
[s151¢t AL UENEL (i34l 6llS (State Pollution Control Board)
ofl HIolE(RASL Yol 54,

) olu] USYER
> ‘ | 5YUAo] I o 5lellHl
| (elumet B (G114
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L3Il [e1iA31 219 ViLdR] (Quality Control & Assurance)
(552 wildsi] sIH(R] el 2516UR] Y (aA(2d $cll HIstl €I

. d%el el URY (Weight and Circumference) \-lﬂ&l'%l:

o HIRBL: 35 Mo doel (TULE-9E3 ALH) wal U[Re (R¥-2¢ HIHl)
ICC (ICC) 11201 Yosod ALsALSYdSs Hlug,

. 061G 22 (Bounce Test):

o WALE(: 05H A wilda ULl GluLsAe] S152 @oy
(concrete slab) U2 55lal [RuLGeY (rebound) =il GIRULE UsIUd].

. ¥lu (Seam) e [R2RidL (Stitching) [:'l'\".l&{'%l:

o WALEi: AlHell QLULES e 2isludledl (stitches) Ho04d] duLud].
cleef]l vladl (hand-stitched) olq Hle Esl?:lDlaﬂ (craftsmanship)
CRIIRAICH ERF SRR

. dl2R e (Water Resistance) 22:

o WAA: ¢{le{l RU[dHI (wet conditions) MlEell WISIR Wal Aol
Uil 2512 YslUcl Hi A% NGl (moisture absorption)
Uzl s,




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




