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Dairy Farming & Processing

ulRyy (Introduction)

o 1% AR H1clell HAR] g BAlles ARINUIc (Leading Milk
Producing States) 215 8, % £2lell §6 ¢ GllesHi siltula Allelsd
I B.

331 81021 (Dairy Farming) 2 2[2s2dstl AL A A&7 (drdRIM]
dl5[UA 3o al§LS1RS cAdA I (Profitable Business) 8, % slloil el
HeyH GEOI (MSMEs) HI2 u11620 8. ¥IH] ¢4 W ¢4 WIHLRd
Gauleell WU 5 e&l, MWL, &l 24 YeilRe] Gllest wal AU UINg
8.

Jos1defl Howoyd S AesIR] UBLIEL (BH 5 HE - Amul) el G
W12 Hidl Bl A YU 251G el BISNS Woild B,

| YU1s2ell GRRl Aowdell AL 1elcl W -21E3) [ RMI 0
SR/ (012, ALlESdld, NsAGLEL A1 ld) UL 3] s1H A
5ol 8, BH g} Gallest A Yeuddd Gedleeile (Value Added
Products) °1l°j, A RidL {{[:12 (Processing Unit) dN4g 8.

B cAdY 1Y A%L1R <AL sl (Employment Opportunities) Ge{l 529,
211 WSl @le] 1 1UL) 3al 64os1R¢fl Hidla Yul 529

Gldleeil ¥al deil GUYILL (Products and their Applications)

Glltel dlel (Description) GuRl2il (Applications)
(Product)
&l (Milk) AflR/Alledld aLRu el G | 4G duRiLL, Ul/s1sl, g
J31dtile] Iy &H ULELRd dletdflA]

¢Sl (Curd) | cuHiell vis11dq d11e el ¢logel A8, @R, AL

1
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llew sl
¢il (Ghee) Led, HIW el weldg 18, Hlolsud), vlHs
RS &l GIeEM|

Ueil2 crHiell oioldg dIgg UeilR | ALSAHI)-] clstdflA),
(Paneer) x5, Adl

HIWGL edlefl slHuiel] oletldg HIWBL | WS, URLsL, UL
(Butter)

UHl22 Hl2 9894l LSl (Desired Qualification for Promoter)

AailBls drasid

2&1(81s dlUSLd: O HI w1EH 1Y, €L Aed] 2elldS (Graduate).

Wojeid: 33 s1HDL UQuIGst, weld] wid WA RIIMI (Food
Processing) 1-R ayeil WM,

dtel: 331 510001 4edl 33 2541ld1UI (Dairy Technology) U2512)
32| W e[l A1) (BU 5 NDDB, IRMA) Hiall didlu.

S121R4\: (G NalesNe2, HIE(2o1, stl LSl vl 2o
UQIUlGete] HN@d Sllet.

WLoY; 22 [o] 5 WosIRet] UMy, Aa(Eol 12U, ol U512 UlFet i)
[c19) ex19}(d.
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dAllAs 4@3-1'2[ ua gl (Business Outlook and Trends)

. ARell ¢[RS18L (Market Outlook): 2%2UdH I & sl &8 W 1dLRd
Gaulestlefl Hidl Add dtfl €l 8, WA 53] &3 (AR RIMUL MIRdHI
53] GUILs] MR 5¢ 0¥ Hi INR 1¢,¢9U [w[dYal sq. 0U-2033
£2(HA Lol 92.3U% <il CAGR &l w2101 Q). 033 YElHi WA INR
U9,009.£1 [G4(GYel Y] ucludlell viglos Y0 B ieel: IMARC YU).

. adull (Trends):

o ul[els 32 Geulesil (Organic Dairy Products): ALss)
B [e15 el AAARL Y5cl 4 Glleodl ds wIsNY B,

o U¥%S Bculeell (Packaged Products): 2c269ci| ¥4el J|Rldla
$1R81 U3%YS g8l Wl Glleeledl Hidl atl &

o vileldl8el AUIRL (Online Sales): §-51HA WSl gl 33
Gclltells] AULQL dtl g 8.

o USIR Auelel (Government Support): 2|%ld U511l MSME
Yoot 1] 2o A2leld S UlAIM 52 GEIA Ul lsed A0 B,

W12 AGLdell (Market Potential)

. 2lL[els 61912 (Domestic Market): 2% dsil 21 BH 5 UL ldLE,
Y, RA%SI2, 2 dASIER/UUI 4 A Gulesilsil Gx HidL.

[e1514 w112 (Export Market): 2%21d #HIRdell 33% [eisIAH] AldLelel
WU B, Ui 3 Galleetlell YHIALL AR .

@& AULEs| (Target Customers): €23(22], S12&Y, R21Re2, H1616-l
&Sloll, ol WIaL V1A [R{dL Y[t

$1U] Uldefl %e[RULd (Raw Material Requirement)
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U101 UQL (Milch Animals - JL114/)

U2l WIS (Cattle Feed)

ULl wa cflesuil (Power)

UQLl HIe S (Shed)

ecLi] 2o d2etZ] Al (Veterinary Services)

U[exo1 AL (ELRes ULBY, se2alR, ull2&).
WRARIDL RAUBI (661 1SR SRR, AL RS A[AS).

Geulest Ulsul wa UL{loto(l %¥=[RUILd (Manufacturing Process with

Machine Requirement)

H2llet (Machine)

oseel)
(Quantity)

&Hcll
(Capacity)

1212 (Ud
(Approx.
Cost - %)

(m(e5o1 Heilet
(Milking Machine)

90
OLIL/HA)/54LS

Yo,000

ULSdR1OHR (Pasteurizer)

Yoo [€e/s4lS

{,00,000

SO
(Homogenizer)

Yoo [G23/56LS

q,4o,000

U3 [e¥21 u2ilel (Packaging
Machine)

qo000

UlBU/s4LS

q,00,000

iR Y[s12 (Chiller Unit)

9000 (22

q,4o,000

¢Sl 9oyl (Curd
Incubator)

00 (@2

Yo,000

¢l wotladie] Hllel (Ghee
Making Machine)

Yo [ge/0y

9y, o000
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HleldwUieil ¥e[RULd (Manpower Requirement)

5§20 s1ULIR] (Skilled Workers): R (331 25[(21dst, NA%R).

i 52AN sIHER] (Unskilled Workers): ¥ (LIl 10, ASLE,
U5(%0l).

HIE(221 2218: 1 (AU WA [AdRBL HIR).
§6 HLRLS WILIR: TUo,000 (AIQIR).

VUL SAL HHAYUAS (Implementation Schedule)

$1M2{13] (Activity) AHY2LV] (Duration)
A\egellofl izl Y e

H2(lo1] WRlE]l wa Fo2lA2Uet 30 [edy

UQuilefl WRlEl v S dUIR s2d) | 30 [edy

GAlleel 2R U [eay

§6 uHY 2R co [eay

Ul%@s2sil W3 (Cost of Project)

Wlef] [cdld (Particulars) 25U (X, AlViHi)
%ol ol KjtsiM (Land & Building) .00

H2(lo13] v19 ALYl (Machinery & Equipment) | ¢.2U

dLdleil WRlel (Purchase of Cows) €.00

51513 I-LS'l (Working Capital) 3.00

oy WY (Preliminary Expenses) o.94

54 (Total) R3.00




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

ollRLLSIY cUdell (Means of Finance)

Uldlei 5181 (Own Contribution): 3€.00 U (R£%).

uls Glel (Bank Loan): 39U.00 G1W (€U%) (NABARD / PMEGP |%-i|
S6U1)
c .

A1) AG1RUS] (Govt. Subsidy): .00 A1V (€%) QS USIR /
MSME \%¢1l).

AYLQL WLdS (Sales Realization)

. lels g Gedleol: oo (R

. difds vias (R):
o &H: ¥oo (@22 x IUo/[d2R x 300 [ed} = ¥€0,00,000
o VoY Baulltsll (&8, &, UsilR): 94,00,000
o &9 (Total): T9Y,00,000

H1R1Ss v ¥4 ROI (Monthly Expenses and ROI)

. HIRS vl
o UgL Hlestl WIRLS: 79,00,000
o 2Lsell UdLIR: FYo,000
32162 Wl (cflootl, ulafly: 220,000
o UX[%¥9l: 230,000
o e (Mdfl, HI5(221): FRY,000
o §9:3R,4,000
. difds w (Annual Expense): ¥9,00,000
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. dil¥s oi{s'l (Annual Profit): 394,00,000 - ¥%9,00,000 = ¥¥¢,00,000
« ROI (Return on Investment):

o (3¥¢,00,000 / 333,00,000) x 300 = 20£.9% (3 ANHI).

AR ﬁ’::hl'%l (Breakeven Analysis)

(ca1d (Particulars) U )

md URI (Fixed Cost) 9%,00,000
A(RAuid WL (Variable Cost) | 43,00,000

Ay W1dS (Sales Revenue) | 94,00,000
wlsodel Ul®eR (Units) 9,4oo [@e/H[esl)
ulsdel HHYU (Time) ¢ Hl&sil

%3] I3 l-i"gjﬂhn (Necessary Government Approvals)

FSSAI AlOUoA: WIEL Jy2eil A A ldtl HI2.
GST olltlfl: AU 2o 254 HI2.
MSME olluRil: u2513] Ui [US] 21 G16{] HI2.

UENQL (o151 6ilS (GPCB): U [d21{1Y 13l

22U Llels YALAd/sRULESL: o o siusiH HI2,

Heiled A iuAd (Machine Suppliers)

Prompt Equipments, Ahmedabad
Milkwell Dairy Systems, Rajkot

HMT Dairy Equipment, Anand

leld el W2 SIH: IndiaMART, Tradelndia.
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SIUL Hldell A1} (Raw Material Suppliers)

Amul Feeds, Anand
Godrej Agrovet, Gujarat
Local Veterinary Medicine Stores

Krushi Seva Kendra, Taluka-wise

aicilel HIE(221 SRYsll (Innovative Marketing Strategy)

A2 gt

|
ERICTCEINE Rt
QR 51S

|
g 18|

c led
sii-2-8lu u"l
qoifisoe - UL

33] Y IAH (A8LLY WA dioafl Alefl Hecayl 8.

. 3[1[-§-é11-l AWRsWQlel (Farm-to-Home Subscription): Hlo 1856 1Y
1d| dledANU ¢RI HIRLS ARSWIe HISE (Monthly Subscription
Model) 12 520 ALSSlal A% AR O Al USE] I & e[
Uiy Lsdlsl Widl AL YlUS Alssla [Ss1Ge2 Il 521 6l 4Rl
ASIY.

. 41 oled Uk[%¥21 (Glass Bottle Packaging): Wl[2s UIGUA 4eq
s1Ue(l vilequi e Aug A sigell YlMHAH 205 8. d Ul vsis0
8 Wol ALES1o "ol BHlsiloll Qeddl” ol MEAIY 52U 8. W lell HI
eS| ay [SHd aydl sl 8.

. 2A[u(a2l QRr 51S (Traceability QR Code): il ¢il2d U2 QR 515
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GILLd]. ALES dal el 53 AR d WS AS 5 ¢4 58 Al B, KUR 0
eledHi wlcy W AR Us 4y, 1 UReRidl (Transparency) ALeS\Al
UdR (Al 2dl.

. A2 gHoj 6ll[51 (A2 Milk Branding): %\ d3 {12 5 il&dld 1A
AW 89), dl ol Hist AlH I g d3S ol Ul A2 BRil dLdetl g4 dils
HI52 53, Bell @ld soslRH] MIH L &8 52l WHRI SlU 8.

dseilsl U 32el (Technological Upgradation)

uQ as«tm
o1

20 Rl sIH HI2 YRl 25ed1%) NalaNe Y01 tdeild] 23 B,

. U2l dwd Aeud (Animal Wearable Sensors): JLR-Y\sil AN M| RFID
S1ER 3{eld] loT AeMA cdllc). vil Yo AAlsfl dlGUd, Lil2Ls Adlefl
Uq(d A dueitlotell MU (Estrus Cycle) HIWLSE U %QL1d2, el
tdl Gllest FNdLES €.

[Slwea [Hes vlaild182R (Digital Milk Analyzer): &8 £l&dl dud %
AHi &4l ¥2 (Fat) ¥4al SNF (Solid Not Fat) o cdlRdl (dRNBL 5q
(S(esed HQllel ayld). ¥4l 321 AlsSla RULE d> Hlsd] 2UslA B.

. &S a2 Al52AR (Herd Management Software): L1\l 35S,
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2{15201e] dIRlW, ¢d Gllestell [SULL e oA§l-oi5¥lel %\l Ul
'Herdman' {¥d| 'Stellapps’ Bl W (W A2etet]l GUALIL 5.

SWOT [csdy| (SWOT Analysis)

il
Strengths (erf}dbn)

Weaknesses
(el LS VL))

Opportunities (c18))

Threats (%¥1ViH))

[do1d

- 221l Aldle: o2 AR AAUAS1RS 2Al5d Rl &
Ul A2 £ AU B.

- A5S UdLS: dell AU RS 41ds 2l B.

o ARSI AS1A: U RUS] A 1| Aloged 14)
Gudouy 8.

. all2lcid GeUlol: &8 WOl % »SUL] ¢S] ¥ B,
e 4o [ale{2cll: LRIl Ao HIR §2A0 HIQIRLHA
Ucdd Be2 E B.

. G [eletld WL UL A LsIRetl il el duele.
- Yyeudfel: 9121, {luis A sAdS (Hes )
Ylssed GHRdl.

o B[S WLAR: dL1AeAL ©91QL 3 A1HAH el

VI [eS VildR Weildla Qug,

e AAN-2[RAU: 514 HALSIA HIS ALESSA W HAR
A [ud,

o A21ULNL: g d1AY ] o{lHI1Z]4) ulHst Hie
S\uHl 8.

o 1 [eAARL: WHE Bl Hlel WELSIu) W
[5Ud <151 52 8.

. sA LN Aooy: 24U dudie]] 8 Gadlesiui g2Ls)
Ue 25 B,
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S1uH cydellUel (Risk Management)

I-IQB-M dlul (Livestock Insurance)

€35 UQletl U517
Alogell e6u clHl
Gduddl w[=Add B,
gl 2115RHS HYell
(54141 wL(eLS o5 let
*RULE S QU3

GellolMi YldR s2
duq g4 6d1Sq
wWeslddl Hi2 MldR
WIHIRA §l2 wWedl
ofsi32Rel] cUdRel|

l LRAULRL] 1A%t : ;

Fodder Planning)

ENS10L 5 eilddy (R
AU Yokdl ol uS d
Hle 1o (Silage -
vl dldd) ¢l

Aud]

eLIAUIR)) Wellddlefl
Ugg(d Uetlddl, % 1-2
%N el Aludl sy

—

.‘sll?.l{i Y-l (Waste Management)
3] 51U AR ULl w1d 5] Ulbed sofl oA D.

aMlsmgle
Y[t

(Vermicompost
Unit)

ETP \&lle2

(Effluent
reatment Plant)

AR B YR
(Biogas Plant)

- -

qad| 1M el
W [ALe WLdR
oieticflel Wsdled
wRUd| AU |H
dud. 3| WS

dyllell v11ds
(Additional

Revenue) 8.

\ o

) ™
ST TRTEEN] )

WAL o2
2LUd]. 3] AYel
GULIL &4 Y
5l (Ul RIdY)
weld| lesuil
Gausl $dl HI
A 93 B % W
2159l

S YL wle
oflsndl ULl
Ru1s4 571
eI RLoAL VIdRHL
[R{ULE HI2 dluRg.
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L3Il [e1i=181 v wWidR] (Quality Control & Assurance)

sles Yol
Hl[s12Ra1

L cip (1M

SOP o Uldel: £8 eledl USdl AN yle(iuu uildlee qlol
ulRlef] ALs sl e (1591 Helleda 214 uLilell Hldl Hi2 SOP
(Standard Operating Procedure) el

Aoy 2[R23L (Lab Testing): €2 16d1(SA ¢uui Alceoiidlles RSy
(Antibiotic Residue) el W52 (UL 51Gs25] A(531 524,

CIP [R122U (Cleaning-in-Place): UIXRUOA o 2o5leil AsLE HI2
1211 (25 CIP [RieH diud] el gdstl AN of & el A 52RUL
Ul ol 2.

sles Adgel Ulle12R21: ¢4 clallel 30 [lel2 Ui dsj diunlet ¥°C el
cldqg o Ales Yl ueld i Yl A diunls sadl gAwd,




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




