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st sdllsio1 Al
Carpet Cleaning Service

Uzcldeil (INTRODUCTION)

. JsRAAHI lB2Aod s1U2 selleio1 Activil «f] Hidl 2AUe1lL QYrS
yloledl (arid climate), & RULSsI6LeAl Ao (coastal humidity), e
sufdeile atlSileres degl gll B1sAd] 8.

esctell ARUIMI 51US (textiles) o Q1§ HA B, A 51U (Carpets) «i)
GUALIL Yorlce, HIRIH o, cldsLRS Ild, 281LIs e d L[S
Ao Yo [c1Ri~3L (dust control) HIS AR B.

2811is AU, stde WA dAledl (rugs) o1l GUALL ULH LR A HIRAH HIR
uel Ulfes 5121213] eQllddl HIR Al B, %sil UR [ Fd nnasil
Vol [AANSE AN ofl B1RAULA U HIR HYsAIHi 2414 D.

AoAUdHI culd LS side seleidr Aaiudlefl Hidl HiA 2289 via

U RYYUE &6 dld L nddlsil 891 gLl % etel, Ud Uil
ddl A& WL Wal 1Y (15 WidI]s (sophisticated interiors) Uell
elel IR URLURA .

Adl ¥l deil GUULL (SERVICE & ITS APPLICATION)

side sefl(c1ol Ad ] AeUdst Ulbeil 4 ©5)-3o56] (eco-friendly) ULRYRAY
(solutions) a1l GUALIL 53 cUldUL[AS USLTAl HHIAQAU AR B, % Y% AUAHL
of\cll Holdll &4 YA (fine dust), Jcil V1ol A% il Weld] USSR1A wdledl
HI2 AUR SCAIML 1] B, dstl GUALN (Afdy ABoYHI [drd? B:

. 8.lis 42 (Residential Homes): 21&3] e wt-21&3] [Aid 1AM
side, dledl (BHI UL UL 210G ) wal WUSIR2?]




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

(upholstery) 412 [ [Hd G1S] USLE.

allBilarLs 22U (Commercial Spaces): HHeldlE, Yd Wl
dSleRl gdl 2ASAHI sIURe A15), GIs) vial Yu diRIeRlSs W
(hubs) Hl2 Hl2l Ul &LE.

Ud et GEI2L (Tourism Industry): @5»3] sl2d), &R RNy w4
B [2L[HS 2212 (retreat) Segl HIR [RLIUS 2ANdQ], L] 29 o1
e1R60 udluzl .

(AN st GUANL: SIE &2 Sdl (stain removal) A W E%el ollof€l
(allergen elimination) U[&d, % 29l ¥ YRUd |l 51USeil Hndsil
ARHTRI SRR

vl2leld Slu ) qogel Yl CIHENCIE
s6{l(e11 dldldRsl gl

_’ _

uHle: HI2 8Re9d ElUSLd (DESIRED QUALIFICATION FOR PROMOTER)

. A% 8E (Al etBls dlasld sAesUld «1efl, udq uslE AdiA)
o] AHoifdd G Yy (background) W SIUELSIRS .

o Hu Q(sAdlHi (afay - 12 Aoy side sdlleidl dseils)
RSl selleidl, SId sel (=121 of Stlel, 1Y (o185, ©5)-FoSdl Altisile]l
URUY, A A%1dHl €18-1es dlfBLfs Alssla Y2l uisdl Ul
Hosudd ALES Adl cudelIUel $1AR 2AAg Sl A\,

cd 1Y ¢[eslEL Aa udLS) (BUSINESS OUTLOOK AND TRENDS)

o AAAIRLS A [AANS USLE Ad] d§ell ARl ¢IRcdell Yuy
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ALlSL(a1s 1A Ud et ol »suedl dld ussl & 8. 2Udell
Aeeln], wui 2 6Ls gfeg, ALl@LBS doidl 2 &19-Wes Udl¥el
Altuld 8, i clldyiRls side sdlla [alus 8.

Ud {12, AdULRLS Ud ) wa slo-a2-del (high-net-worth)
REA AN UL 2189 3ol WIRAHEIUS dldlRBL Uelsl 5 sl

3 1dQUsdl ([AANSL U5 Ad 1A 1G22 RdL (outsourcing) <l
dtdl darl UL Auwd 8.

[ud culaiRs side sel(Eor Ad ) MidRABIY 291 RN
oslndal Hi HidlaHi 11 8, % Ad] 1) weild & B HI
Aleddell d vleieelds o2l ULl dgad wa WYL dldIdRRIM]
URl dlelel AU 8.

Hu| AU LRLS decll (KEY BUSINESS ELEMENTS)

. JRldtl Adl (Quality Service): Y123 AldraH MR LSl S1US
HI2 AU dseilsIHi [AANSIdL U8, G- lddld el side sdl (a1
Ad 1) Uelel 5L UR &lsl Blord 523G B1ESA, B 4o el Aoy Bl
AL Wi [215 Ye Lol Al ed 53

ALeS AUdlN (Customer Satisfaction): WL 53]a dL(BL[RUS SAUU A
1A U iMet Hidlead) U1 cUdslR Sl dudd, HHUMR 2o SIRASHH
Ad 1) GIRLALES Ul 2 Yu d¥ ] 4§0dls ded 8.

A iais (5Ud (1uiREL (Competitive Pricing): WMl 2udicis via
uRe2ls (Bud [uiel A2 s:q A6, slulRe Alss) waA 2 8ulis
Uos18WA (subscribers) HIE BLIsNS U SIeY (deals) 11§62 Sdl.

O ogdl 2l RN L TEEE T

Q.ilw)/\\(satisfaction)  (Affordability)
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0112 Aelcell via HIERIL Yg vl (MARKET POTENTIAL AND
MARKETING ISSUES)

UM stde selleior Ad il Hidell w2 Aetidsil sdlRe AT(sA),
sl R2BULs WUIENe2Y va Hxuld SlRU2L(EZ] Aser «l qudl
totdl SR URA B.

ynefl UOdl, WIY 53 eRULSISIeLL el 2861l [dRdR)e{] «1D)s,
dlRAR AldLRLS SIU 56l (e1d1 (deep cleaning) «il @eRUld Glel 52
2]

Udlel G2, BUI U-dRL 124, 6f[2s &R Rl WAl s0Qe2Usl
Ao 2R B, A wowRA dy [dxdd 52 D.

) %, cAldULRLS AsLGell SlAEI [l An2Y(d wal (2Le1at +{]
oAU, HIUH] [Hatdl (el.d., AHIUL LML), Jbl, Hywd (Slred
&1 3ol WLAUSAL WA 41ARNeAL GUALIL wief] uald01U Rid 1)
Bl HiB[2o1 Ye ol USSR Gl 52 8.

$1UL HIdeil Yasl (SUPPLY OF RAW MATERIAL)

. Gu-dRIdrdldlal dENOLs-Is side sel(Do1 Alteil e BS-
Joscl, UO1-WAAY USLS AULRY21eY <il [Ade{ld Yasl Y(ed
2l 2 1e5.

. JoUd WS Yu dLfBICRLS el Sldlefl, MY (suppliers) Yud
AN OLS o]l wedl UldBd U aseelioit QUIlA)
(wholesalers) glzl Hod] 2151y 8.

B[y (15, WIRAIU- U Lo ALSS\A wISNAL HI2 USLE U5l
WUSIREAL el UA[RRU 2516UY] Y [fAdd 5cll HIZ 251G i
[Got->3) 2U1URN ] AR (sourcing) w1dUS B.




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

A1y H1SH (BUSINESS MODEL)

. A5 Y50 le-Hloe side selleidl Adl Ales-Slegd 1@OH gIRL
a4o{lsd udd B 8 UI] A (SHLo 539 Hlulod A2 &l 21+ 2l
8.

«  WIURAelE SUl (operational hub) Hedsl AUsLE dseilsel 1o &, %
5210 dsefl[214el) (technicians) HI2 YeUdReld sIIUdCLS (streamlined
workflow) =il Y[atil AU B B ALESSeil @lel U Y153 52 D.

. Hlw1od Adlell Q¥1B2 (layout) WL, UIAULRSAL A ALsS AUdIN
Yl Bdd Sl HIR HHUBRL U HIR 43 D.

A 1A UlsUL (BUSINESS PROCESS)

1. ALES YIURE ¥al 0451 (Customer Inquiry and Booking): [cl(dtl
Aot 6] G YEUE ULH 5] ol ALESeil Uiedla] wa elfels
Al (% [Re o1l AR U[5AULL AN Y2R2Y (appointments) ASYE
(schedule) $dl.

. lel- 182 YRUisel ¢ (Conducting On-Site Assessment):
ULl 2 RULANe] HeUiSet sl HIR JYQL (47181l 539 via Ulg
Y [Selel| 1812 MU MAdRBI] (quotes) Uelel SdL.

. ALY UlsUl 5d] (Performing the Cleaning Process): 4123 ©)51-
356l ANRUUoUoA) GUANIL 5o Slel el WGogtal Al (td 5314,
R 1Us, (ANt UL U(5AU 53],

. USLY l-liﬂoi e 59 (Conducting Post-Cleaning Inspection):
ARl Y[t (8 scl Wl ALES AcdINeAl Y[® 501 UL ALss 12
[@ardarR [le1al sd.
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5. Slel-2y Aal NnNdRile] 4HYUAS (Follow-up and %0?
Maintenance Scheduling): cUldALR1S ALeS] A1 (AB] Wellddl s
[ (Hd AndRil AUlgeeNe2y ASYE sCAL HI2 SIEl- AU YUIR A
5.

%G(Déc:ii i@g@l [Nt ASLE

Scheduling) (Expert Cleaning)

daidrl [«1lasl
(Quality
Inspection)

Hlela2l(sdsil %= [RULd (VANPOWER REQUIREMENT)

(a1l Aual (audi e uled | dils Wy
(Particulars) (No.) | H[&sllefl | Adei/udliR | (Annual
vl (Rs. In Expense)
(No of Lakhs) (Rs. In
month Lakhs)

in year)
2d-A%2UIR (Self- -
employed)
s6{l(eid1 2(set (st R
(Cleaning Technician)
S&AUR (Helper)

54 (Total)
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VHE HHAWL (IMPLEMENTATION SCHEDULE)
gl e qHY
(Activity) (H[&a11Mi) (Time
Required in months)
URaRd] AuLeet q
(Office space)
oliusiu () dl2) sly dl) LY
(Construction (if applicable))

|2 el H2[laR]ell WR]E] Wl eL1yail
(Procurement & installation of Plant &

Machinery)

\‘sli)o'llc'%-lo'l'l || (Arrangement of Finance)
o3| Hleld2L[sdeil et (Recruitment of
required manpower)

56 ¥ AUY (Bedls ugldal visAie ul4Ql)
(Total time required (some activities shall run

concurrently))

WlBs2 WA (COST OF PROJECT)

Gt dlfls Wy
(Particulars) (Annual Expenses)
(Rs. in lakhs)
yd-2uEd A wi(e1s wid 0.0¢
(Pre-operative and preliminary Exp.)
Altlell 2l slelu WA ¥4
(Equipment and Furniture Exp.)
sIAsI] Hsl 3.0
Working Capital)
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54 V1Bs2 vy
(Total Project Cost)

§19clloqll HIH] (MEANS OF FINANCE)
W s-2H @) (Bank-term loans) £0 UR Y[Rd|H] w14 8.

(A1) (Particulars) alfs wa
(Annual Expenses)
(Rs. in lakhs)
un]azoj, Yol Lol (Promoter's contribution) 3.3

ols §19elle (Bank Finance) ¥.CU

54 (Total) ¢.oC

Altel), Gusl), sc1U2 e (5542 (TOOLS, EQUIPMENT, FURNITURE
AND FIXTURES)

[ao1dl sy | ulddsU | $6 U (Total
(Particulars) (Unit) (SUd (Rs. Amount) (Rs. in
in lakhs) lakhs)

side sdl(o1 ueiled (R21HR) 0.30 0.%0

(Carpet Cleaning
Machine(Steamer))

Elsqa s5lelR (Vacuum Cleaner)
AU (Sprayers)

s1U2 6l2l (Carpet Brushes)
side s (Carpet Rakes)

1l seilleidl [s2d (Spot
Cleaning Kits)

&l2 dl2R ¥ ses2R (Hot water
extractor)
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1% 3@32\1&% (Storage
Cabinets)

(sq ARyl (Display area)
AR H\CR{ (Air movers)

lccidl v1sHL (Shelving Units)
54 (Total)

A1l diRd(dsdl (SALES REALISATION)

Geulgsl dyalef] estalzl
(Product) (Sales in Percentage)
sId sdl(ei21 (Dry Cleaning) (<11%5 €0.0%

dLLeG /NSl Adl HI2 Uiedils)
Sﬂn{@')Dl W Slu sl leid1 (Shampooing and | ¥0.0%
Deep Cleaning) (cuﬁél[‘?dus/qg, §lr{;8CIlUll
(AR 1IR2)

§C (Total) 900,00%

olSLS1Scl 2131dR1+] (PROFITABILITY CALCULATIONS)

sU GE alNs Wy (Annual
(Sr. (Particulars) Expenses) (Rs. in lakhs)

Q| d.l%dfa.!sdl (Sales realization) | R0.90
Geulgel WA (Cost of production)
s1U) U1 (Raw materials) (4§18 10.3U
A2, GUELSAL drgu))
Y (2@l (Utilities) (dlasutl, UL, dissi | 1.00
WOdBl)
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st @l [Scl Wl (UdL1R/Adst)
(Manpower Cost (Salaries/wages))
asldel Wi (Administrative expenses)
AYIQL A (AW W

(Selling & distribution expenses)

HLS (Rent) (RHL[524/2213% %)

1% (Interest) (Cllel UR)

54 (B) (Total (B))

AN ci§l/elslel (A - B)

(Gross profit/loss (A - B))

ole: Sy IR (Less: Depreciation) (%{ltlo{l
Ur)

PBIT (o1§] 52 il 1% Uddi)
SIERR (Income-tax)

Yv) si5l/es11Lel (Net profit/loss)
Yel:y5qRll (AL S) (Repayment
(Annual))

endl AV A (E-F ) (Retained
surplus (E-F))

uls8del [d2dNBL (BREAKEVEN ANALYSIS) (Rs. in lakhs)

[t (8 W alfs Wy
(Fixed cost) (Annual
Expenses)
(Rs. in lakhs)
o{lel Vol HSlel ®1L$ (Land & Building Rent) 0. ¥4

ARl (Depreciation) 0.%¥%
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QY (Interest)

Uleid (s ([e1(8ddl UdLIR) (Manpower (Fixed
salaries))

54 (e (Bad WA (Total Fixed cost) 3.03
UG W (Variable cost)
sl HIg (Raw materials) 0.34
y(2lally (utilities) 1.00
UleldL(sd (A6 MlRiLEeil) (Manpower 3.90
(Variable/incentives))
asladl v (Administrative expenses) 0.¥0
AYIQL ¥4 (AL WA (Selling & distribution 0.¢o
expenses)
5S4 449 W (Total Variable cost) 9e.34
A1& Lot HL[Hel (Contribution margin) (%) 0%
YRIN| 6l5-8del Ul8e2 (Break-Even Point in Value) | 1U.43

duilels/42512] Hg{) (STATUTORY/GOVERNMENT APPROVALS)

AoUAH stde sele1o1 Ay ALY A 5L USEL AR wal R[4 [Rud
(municipal) AU [4He] UlEet 539 HScdyQl 8.

1. &5lal Vol @UYoil dIOAU (Shop and Establishment License):
Aoiftd ellfs ryfeiRud slulele (£l.d., AMC, SMC) uldeil
NoddHi 1A 212, WI[sU Ad] HTULeld Sul (operational hub)
Y ldd] Hie %3 8.

2. dAUIR |18 (Trade License): A1 J¥2UdHi (d(1w
W (HsRAAHL dllles ug(dw) daidd sl HoyRl #ud dUIR dlgdet
2115 1Y [Rud el yidell Aadg w1gus 8.
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3. Mlleidl ﬂ%ﬂ*}n (Zoning Approvals): AAU(CLS AAs Hadl
JjelulRfletl [sle (wastewater disposal) Aui(dd, Cllcl%{lllc’i R[] USLY

Adl Ul AY B defl WIdR] sdl Hie RelLleis B[e1dl (zoning) (dH]]
uldel (-1 IS 8.

4. VA2 olluwil (GST Registration): dH I dl(Bl[a1s Adl Ueldl]
Y2 sAwAld.
AldlM Jorl ol 3eAULASH] (TRAINING CENTERS AND COURSES)

Wl USLY dseils), AUldsile AULGel W ALSS Adlal (YRl tlsilddl HI2
dlely Failus .

1. We2UslR(2U Saquilee slreye ¥l 9(=sul (EDII)
o UelY: EDII 51U, ML, Ait]A9I1R - 3¢y, A%2Ud, HIRd.

o (GEMIAISASAL AlG]H Aol cYqly A1)t HIS YV UAH[ Y

21
2. 8lesydl plreye vils ¥ee(UAR(2NU (IIE)
o NH-37 (1YY (Bypass), of|42 AH [aqes (Near Game Village),
o dlgHdl ddlsll] - 9¢doRe,
o WIUIM (Assam), HIRd
3. oy ¥l o2 R(AU Saqui-2 (IEDUP)

o A-13a 2, 85244 WAL (Industrial Area), ¥2L[={l «1912
(Sarojini Nagar),

o 51142 1S (Kanpur Road), @WeiG (Lucknow) - €00¢,
o G2 ULl (Uttar Pradesh), ®12d
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aicilel HIE(221 ESRYsll (Innovative Marketing Strategy)
§5cl BIU[5A) Yl UM ol &L, ALSS\A wLsNal HIR:

o [o1812 Vs v1g2R [AlsUlR: Al(ud Hl(SUL (B 1AM ) uR
del stdeHiell sl &2 ddl €1U ddl NSRS USsLESeiL [AlSA) AR 52l
% Aleslell (Al Bd B.

dl¥s AEAUE (Annual Membership): (A4 [Hd ALSS) (BH > S124))
HI2 [Sx51G2S dlNs Sle2152 (AMC - Annual Maintenance Contract)
52 S]l.

. 3Redd U¥%: (edloll UslS eaMAled sides(]l 418 Ulsl wa usel
U514 's1Hd) U3 (Combo Package) 162 54,

25 WIALM: SIGRIAL ALAUIHAML 3824 [S251Ge2 WU - RS
USIQil uilomal 382 52 dl vialal (S51Ge2.
dseilsl 24U 321et (Technological Upgradation)

USLY UlSUL »SUL WA WUSIRS Wellddl HIR:

. 25-UIGe2S selleid1 Ylet2: el SIHRIud Wlgsed HI2 distHi o §le
539 UldR§E usUel Hellet dlurd, Bl Alsseil dlowuil Wa uigileil
GU1dL A1) 1.

UV-C Alei2t8RP2et: UsLES U] s1Ue Urell A5 (3UL el cllUY HIRdl
HL2 UV dlefe 25eldl9ell GUULDL, % 'ele%)el’ U 19d ALsSla
ALY B,

Vilotd1€5e1 651 WU: ALeS) slel HUALS 53] 2B W dd % vl
[54d (Quotation) Auid] 215 ddl Hlwiee AU,
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SWOT [d2dN Bl (SWOT Analysis)

(Sl (Strengths) I (Weaknesses)

- 31§ Y| ASL8L (Home-based 2euld - 2UIRIRS 4+ Ay,

AUSY). - Aleslefl U1l 1idt

- RsRa1 A1ds (Recurring Revenue) ([E.CJ.lUﬂ/C'PA%Rl).

Hlsd, - 52101 51F12R1s{] MYd 14

- Gl V(s HL[%et. EEEMEY

dsl (Opportunities) MA/USSIR (Threats)

- SUlRe wil(sA)l WA Sl-aAl5L WUHLT - Ul WA (Wet-cAd YIRS Glsd

qfeq,. seflotd.

- U2y (Ulng uleil) alonl g0 Sle/did - Ales) wld ASLE sclell Hltetl

£ Sdlefl HioL. Wil (DIY).

- dlest (51R) B2 [RUR sdllld G, - w1[els HeElH dls) sl v
g2ls.

1uH cydelluel (Risk Management)

. 51US4 o|5lel (Fabric Damage): Wilel 3(Hsdell sidesil 391 %d) 2&d)
5 Aslulg,

o (ARG USLES A 5l USEL WRLIHI sllefl WY 22" (Patch Test)
5| Wal dlH) (Liability Insurance) Ad).

o YRNel AIRAU: ALESelL 83 SIH Sl slallell A3 2isl.

o [A4q261 dHIM sHAIR] Uld ARI532 S21dq A 1M
e (MUl 61S] SN2 WUl YU A0l 193] U],

. 359 Ru1s2el: AlssA S5 06T adl,

o [AqREL ©5-3556] Wl -4 5d (Odorless) 241Ul GUALL
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$d).

SiRloj, |||l (Waste Management)

fig, ulgil (Wastewate

ALY uyl «flsng
SHsaqle wisil 2
i ol F5dll, 2122
dlgeiHi o [cisid
s oP{lUML S
W] L1 of
sllud,

\

r Disposal) . P
I — \

widl &l 3Msdoll
ol Vol v{l2dal
Rawulsedo Hie
Ul

lu'eﬂ olyld

Wl wiluiay
ASLY ALY Adl
"B Yq Qe
(Encapsulation)
ielql SIA 56«11
Ulas 2selleleil
GUUldL $2d).

131l (1AL ¥4l ViIdz3] (Quality Control & Assurance)
ALES AN Uleatl 11BN

. pH AdeA: 4518 ugl sideni 516 3(Hs4 S of A A HI2 pH 222

52d), g2l side s3ledl weg] d€l o L.

AULES ULSel-ViL§: SIH YD AL U] Alssa A8 pAv{la [AF]etal suaqg
Wl UdlNuA (Satisfaction Note) U uel adl.

Y151 A dcdLs: sHURI ULS Y[ASIHHI S1U WA ALSSell
51U oS lel ol 1A A HI2 'QL 59’ (Shoe Covers) U&3.

quid? oilld: o) Siel &2 o1 Al WL SIHHL W] 1, dl s2lell Hsd
USLY (Re-do guarantee) il Wld3l 24 1udl.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




