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5USI ol U4 [Red cuqIY
Clothing and Apparel Retail Business

Uzcldeil (INTRODUCTION)

o BAY: YN, 1] W Wl slell dBllell $Y2S (curated) AASsi] 4182
5l caqALls d AduLld 1024 k24 212
(professionally managed apparel retail store) o] el [Usi| 5.

Y 1U: BleAcligel viel Bilseleel (AL
(online and offline expansion) H1e Wd512l.

o192 ALES\efl otcf] ]l 1 (Sl W [ (Sdefl Udd Hidla
uslil qud,

Galolef [A&2119d)Se1 (INDUSTRY OVERVIEW)

o qleg: ¢IRde] UG W21R 0 YE{lHi USD aeo (wifcyst
(USD 190 billion) Yl ueludls] 2{e1% 8, % 10-92% il CAGR &l dtil
8l 8.

. qlegotl URG10: Hea 4lsfl qud] ulds, 2S5, sl B2lel
A4l (fast fashion trends) 3 %)ceiQe] Gllestl U deld] W,

. G qfig: dlei(els dr (Ethnic wear), }saﬁﬂb{ﬂ d? (casual wear) i
[5S4AR (kidswear) 2N Aleil ay qe,.

Geulgel AR w4 A4l (PRODUCT RANGE AND SERVICES)

.« Y2Wleil ddl: sl 212, 3y AR, Nalels AR (§dl A2), et el
216,

HlEa 1ol qail: Sdld), ALSI), 3, 21, A5, 2, Ve (els
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U Aol §Yxal d? (western fusion wear).

wlnslell dl: 2l-212, sls, uigl dz, 254 Ylesld @sleys).

Y -d(dd AdiAl: Blse 0L, dédiRetl QUL e e (Sddld
RUB[Eo1 HdLs (personal styling advice) (dwssl Q).

$1U] U1d / %3 8edo2i] (RAW MATERIAL / INVENTORY REQUIRED)

. YuY Bede2: GiledS Gaules) vial aerlloit U1 uldel] duIR
Al (Ready-made garments).

ds(@us: [S»LeelR AAS| (Designer collections) ALE %\SLQL.

22ls: Gellonl, (AL, dScllR] Aeal 4U AAS) HI2 HIMMH] susicll 22Ls
(Stock of seasonal clothing).

A2 Ulsul (SETUP PROCESS)

Wop1R ALlltsl
(Market research)
W |U14{]
yedll (ay sesld
(high-
footfall area)
[AcllR URie 52d).

(St
(brand concept
design).

Y [eid1 e
(grand opening

event) cj, NGIEN

A AR A8
%SGl Bial
oedee] ULl
(inventory
procurement).

YL Hal 2212
Nl Ho2 221eil
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Alteil Wal sle{U4{l AIE] (LIST OF EQUIPMENT AND FURNISHINGS)

Hltlc'l/{s[;{?-l?. (Equipment/Furnishing)

éq (Purpose)

(52A s i AA(Bacy
(Display racks and mannequins)

Geulest Uelel
(Product display)

391 51Go22 el (w61 HlgedR
(Cash counter and billing software)

(G461 el o3l (1AL
(Billing and inventory control)

WAL U @181 18l 21U U
(Trial rooms with mirrors and lighting)

Al seil Ylaul
(Customer convenience)

A2l 3021
(CCTV cameras)

Yr&l
(Security)

d1e(2o1 (552U vial Y2lleiel 2wy
(Lighting fixtures and
decorative setup)

R\l dldldRQAH I Y IR]
(Store ambience enhancemen
t)

ALesl Ui ul6s [ddlR
(Seating area for customers)

WREL ] dwd HIRjIH
(Comfort while shopping)

AR seSloAeildl vial d2AQ 21t
(Air conditioning and ventilation)

R\ dldldWl
(Store environment)

W8 s2 W3 (COST OF PROJECT)

(co1d
(Particulars)

viellwd WA
(T ALWHI)

2R 8lezRuU A2y wA sl
(Store Interior Setup and Furnishings)

¢.00

(S s, A2 Y 2, 21ud Y

(Display Racks, POS System, Trial Rooms)

Yo

uLR(e1s pedep?l uili
(Initial Inventory Procurement)

q0.00

U521 W 6lif51 dley

.00
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(Marketing and Branding Launch)
Als2dR ([ui(dd1 + ede?)
(Software (Billing + Inventory))
ALOUcU Wl slluluil

(Licenses and Registrations)

a1 3[Ued (ue 3 Uil
(Working Capital (First 3 Months))
54 viellwd UIBs2 WA 2¢.00 G1W
(Total Estimated Project Cost)

VLA sell UdlEl (REVENUE STREAMS)

o YN, Ju) wWa Wlasleil sUSis] dULL

NAA 3] AUIRL @515, S50, dld2).

5RRUIBPHS SUSIsl 1SR (As[Eys).
Aoyl AHedl Hi5W@U g2l Heldleel AULRL (AW SS) R).
Pls2 dIBGUR WA d&dRlsil S1Hd) dALQL.

Hleldunefl %e[RULd (MANPOWER REQUIREMENT)

eL(Hsl Avl HLRLS UdLIR (3) difis Wiy (3)
(Role) (Number) | (Monthly Salary (%)) | (Annual Cost )
212 ol Q 30,000 3,%0,000

(Store Manager)
Ay Alsnsylecu U,000 U,%0,000
(Sales Executives)
(212 (Cashier) q 1¢,000 R,9€,000
9odo2i] SoSaR q 14,000 4,£0,000

4
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(Inventory Handler)
54 LR AR,
(Total) (Staff)

U521 cysUsll (MARKETING STRATEGY)
Ales luleid1 Aq (grand opening sale) U1 4l 54,
qluce] stsHl (Loyalty programs) ¥ial Yellcldd Ales (Ss1Ge2.
d&d Rl Ul wHllel ((edloll, 8¢, A lasel).

¥l 6121 (fashion bloggers) WA Yo IAUIH Yoo
(Instagram influencers) 412 %1S1QL.

2214 U1 [Rad (Google My Business) sl 2lL(si5 SEO
B[ UL8HLUs.

A 14 £2U W dEBLl (BUSINESS OUTLOOK AND TRENDS)

. Glle3S Ual 3{1,3}5 A4 21A (branded and curated apparel stores)
H1 dudl ueail.

Zn.?-l[;lés-&?;l,a’wl, 9oSl-dr2el AR (ethnic-fusion, Indo-western wear)
d§ ddu).

21U 11 vial 2142 11 21&3) (Tier Il and Tier Il cities) Hi %ce19lE] 32lel
Hle G ge,.

w4ilAeAq R2(6o1 (Omnichannel retailing) (bnsc'llﬁ)ci + bﬂdqléd)
U 1dUS Woil 28] B.
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W22 Aeldell via HIERIL Yeluil
(MARKET POTENTIAL AND MARKETING ISSUES)

W2 Aeldell (Market Potential):

. ayd] [SAULAWA BLds (disposable income) Al disiellas WIlel
ddel (aspirational buying behavior).

WRIIL- A LR WRLEIMI gleg: @, dédIR), +{1[sUdR.

o-s1HA GENEIE] (E-commerce expansion) AHLRL A ST $1U-
Alda1a HoRl 1 B,

uis(3a1 J:Li,lbn (Marketing Issues):
w\Ad1el iS5yl dlol 24l (Intense competition).
»Ssueil O{E,C'lldl-zsillcl ad il (Fast-changing fashion trends).
o] H14H] AAS) UHAUR AU A&l dl Hoderef Sluin

(Inventory risk).

oSlwH] UReyul (RISK FACTORS)

/ of QYIAE] 221S (Unsold stock) @LL2 [S2S1G (221 ual HI[Fe1 Hla QL
ds el ny 8.

. afdl w{1ueletd W (e1L$, WL, Hik(3o).

. %.Plr_%d Red Apen (organized retail chains) u{al Hl2l HleH d?.{s?ﬂ
Yidzl.
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[ctaueisi] w1 sd 121 (REGULATORY REQUIREMENTS)

. 2 Wa Aifoaee s AF22U01
(Shop and Establishment Act Registration).

@)U A2] 2220l (GST Registration) (52 HefUldel HIL).
25 dI9AsY (Trade License) (41 (Rud s\uleleiuiell).
§142 A2l WABNA] (Fire Safety NOC) (Hl2L 21 HI2).

'§51-H§ ?.[;6'%2101 (Trademark Registration) (anC:U.S).

dldlH o) el 21eAULASH] (TRAINING CENTRES AND COURSES)
. R4 Qoo WYY SHL (Retail Management courses).

o ALSS Adl A5 (Customer Service Workshops).

[y HYs519 (3501 wa (S2d dldlH
(Visual Merchandising and Display Training).

W35 (W[ Y152 (POS) dlElH.

[S(saa Hik[2o1 veALASH] (Digital Marketing Courses) (8-51H¥
[AdReL ULR).

uMleH Ui 9Re9d drasid
(DESIRED QUALIFICATIONS FOR PROMOTERS)

. 52l Red HaAwHs2 ed| cidy Y dEldeHi yyeyH
(Background in Fashion, Retail Management, or Business Administrati
on) Ul ulA,

. 32U 4Rl e ALES Aol HAd .
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. Hdesiy [3’33[, ¢lld] el Beqez] 80{0{-10.2 (inventory turnover) of|

HHY.

VA HHYUAS (IMPLEMENTATION SCHEDULE)

uqld
(Activity)

AHAJL (Timeline)

20of] Yiedil ual €l s1oeidIpN2lel
(Location Selection and Lease Finalization)

H[Se1] 1 (Month 1)

2212 A2V, 8le2RUA 4 olll=501
(Store Setup, Interiors, and Branding)

H[&el) 12
(Month 1-2)

®1cll W 221§ dldlM (Hiring and Staff Training)

H[&e1l 2 (Month 2)

gede2?l uLlH ua 2[5
(Inventory Procurement and Stocking)

H(se] R
(Month 2)

AUles B [leidl |loy
(Grand Opening Launch)

H[&ell 3 of] 2Uedld
(Start of Month 3)

c1lQlisil Wldl (MEANS OF FINANCE)

Ald (Source) U (X dlwui) | 2stdizl (%)

wiHl2ell o5l Asial 93.20
(Promoters’ Equity Investment)

¥0%

ols 24 Elel (Bank Term Loan) 9€.40

%0%

54 (Total) (.00

9100%

°'l$l$l?.8dl°‘l'l 21313l (PROFITABILITY CALCULATION)

(qo1d ay 9
(Particulars) (RALWHL)

ay R ay 3
(FALWHID) | (FALWAI)

Y{ldS (Revenue) Yo.oo

9Yy.oo 900.00

UL WA (Operating Expenses) 3¢.00

Yo oo <Y . oo

8
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EBITDA

1% Wal €A IR

(Interest and Depreciation)
52 Ydeil Alvay) «15)

(Net Profit Before Tax (PBT))
dsAR] (@U%)

(Income Tax (@25%))

52 Ugdledl Alvud) o1l

(Net Profit After Tax (PAT))

0ls-8del (2Nl (BREAK-EVEN ANALYSIS)

[a21d (Particulars) Y& (Value)
d.lihls RelR U{!f (Annual Fixed Costs) %9R.¢% 4lW (Lakhs)
QAL UR M1 ALY HiLlesel 3U-¥0%

(Average Gross Margin on Sales)
0ls-8del HIR clls ULl €ay 330-32 d|W (Lakhs)
(Annual Sales Target to Break Even)

WU (8d uls-del AHY RR-9% U[Sellel vie
(Expected Break-even Time) (Within 12-14 months)

$lojeil /7 1] vy w3
(STATUTORY / GOVERNMENT APPROVALS REQUIRED)

LU e d21[ode2 dldde (Shop and Establishment License).

A 2] 22201 (GST Registration).

25 dI9AeY (Trade License) (41 (ud s\uleleiuiell).

Lﬂ}%ldﬁl 254 2(58%22101 (Professional Tax Registration) (°zﬂ UL
Hos oL €19) Sl).
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s142 A52] WAl A] (Fire Safety NOC) (¥ 212 [(ER (AR
sdi Hlel slv).

253-11.‘; 2[‘7&%\22101 (Trademark Registration) (33@3).

elcilel HIE(221 csUsil (INNOVATIVE MARKETING STRATEGY)
B [%fell A [HS Gos1M T AHEL 4] wlddl HIL:

. 214 32 S’ (Try at Home): Wl[HAY ALss) Ui 214 w2 sld' Adl,
ol dull €2 5USL 214 53] 2% o Uie 52 d o W€l b

. dfuid wR18(Ee: AR HlSUL Al AU gL ALSSIA AHeA
AL e Uied(l Yoo 'g504s' (Lookbook) Hlsddl.

. 542l Ad (Flash Sale): 822 1AH ElEc UR [@(HS 218U Ad A<
215 (562 wal WAy dyRq,

o | A [ud Ubo: 1wl URAR Hi 'd (5L 2Ll udL UEes' 2182 59
BUL 1465 WIEl UR [S251G2 wal e §l 1AL

dseilsl 21U 321el (TECHNOLOGICAL UPGRADATION)

T ——

2146 HHU| AR ,

(Augmented Reality) |15 6)sq) i@ RFID

gﬂg&?ﬁsﬁlhﬁéu{ 23%4e) GUAAL, B2 [ 518 501 et BN

AR % Wdld 3 Q AR AL S EE RS RVE, P B

Yl @1o19l Ul ol U AR (351011 21813 A
' (Theft) 2123, uAeldipns 1A%

Va| [S351Ge2 Ul
Hlselal,
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SWOT [d2dN Bl (SWOT Analysis)

(Sclil (Strengths) AW N LSV{] (Weaknesses)

- 5432 o 25 5A52Uet. - Yy [fed HI5(321 wose.

- UlES AdL Wel U[Scdld elet, - Y121 2l 16l oISy

- 2UL[els ool Ay (Myntra/Ajio) 1R (SHde{l 2uyl.
- 32lel 205U HSUY] Kedld &
(Dead Stock Risk).

dsl (Opportunities) U/ /USSIR (Threats)

WY ULSH (Plus Size) SAlRdL HiBe., - uLlels HEIHI €lS) SUST UL b

- dxAUd (851-5o541) 52, el21S.

- slUlRe Y[As\H Hwi. - Hlg SCUR ual H1Z] (R2q A,
- AW Apsu ([qau.

S\uH el [Usl (RISK MANAGEMENT)

. 355 32lS (Dead Stock): 52lsl WeGldl SUSI ot AU

o [dq[R6 NS B1§ Hlxel A’ (EOSS) Uloycll 24l A 9] HIAIHL
W3lEl 54l Just-in-Time).

. U3 (Pilferage): ALSS) Wedl 21§ gL AR
o [A4qREINE]-A82 A2 (EAS System) el CCTV 512U
o WIIL: SIUS adeAQile sldlel w4 191e] Sluiy.
o [A9RQL $1UR [RAUSER A WS [SeseR sULd sql. i)
(Stock Insurance) ad).

5URUe] el [Ysl (WASTE MANAGEMENT - SUSTAINABLE FASHION)

. ofell $USie RALAISE1: ALes) U] el SUST ULl dE qHaA
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[S251Ge2 WIUG Wal d 5USi AellA 1ot sl WYl RUIUSY
5dl.

. wiRes Ysd Ullxor: UlElaol ved s1uSefl Aedl 519104l
[IEMEINENENTY

. [Slesed (vi[6or: s1o101 ALl HI2 ALSS SMS Wed] -0d IR
@cRNECT
131d el (14131 ol WidIl (QUALITY CONTROL & ASSURANCE)
GileS EN% puddl HLe:

vl-(sd As: suSi s U Hsdl udl €35 Ylue] wiest, (3 A (ML
A5 5q.

| 622Uet AdL: Bel-S1GYU 2% Avla Als s Uy se (5221 53] 41ug,

$1USeil 1 1deL: dl(Rid1 Ugl 231 MU 5 ASIUIY (Shrinkage) <1l Al
221 U] WL QY yUsil (Care Label) A 1Udl.

[Reel WL[G): ALssa U of &Y d) WU-[Ed¥efl Y01 A s4Jey
Ul[|] rwdl.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




