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©51-3o5dl UAdL WIUXS
Eco-Friendly Event Organizer

@Gﬁ&ﬂﬁq AUz (Executive Summary)

o JNRAUAHI 95)-}356] pdseeil & URAYell eRULSIRL, 52w9+il Aye
21041, weldl AIYdRLell $ARLN [ddIR) (coastal Saurashtra,
White Rann of Kutch, or Saputara's hilly areas) %dl o2 ldeil GIGE!
ulslds Alededl diel g5 15 URddeasil & (eafly A Ele vieqeid
(retreat experience) 211 [Ud $4ld) B.
3| clus §dee YUY (1a1el, ddad ugfd, EM-(wileso)
$UA] vl A8 uSdla (environmental education, wellness
activities, team-building exercises, and conservation initiatives) 31§
251G HINWIH| 1S 8 % RYsidH ULRRetlds MR (ecological impact)
UL USHI) HIR LSNS ) 1LYR] wef@c) Ut lel 52 D.

Ul 9deeHi Yo gl A1 M cdIH] H(dQ), BHa dy

2 (5cd2ld Ug ) e A{lysl bl HIR «ileil ogellHi (deilyd sdM
212l

A lgALlAs (slmA1821[0R (physiotherapists) el WS HlsUdl WIH
N[Ss6 SIseRell (medical doctor) AH1A2L A1, Hds2 ASH L[| st

A Ree] WIdRl 52 8.

3| U152 YA ideily Aellediad Aday v Hoiliwsl
(environmental consciousness with wellness and recreation) 18l
Ad(Gd 52 35 pHRId Beq@ld (immersive experience) Uslel 52 8,
% sIUH] AU WA A&1(3Us YR Wil B,

UlBs2 Blde (Project Overview)
[claet (Vision)

o J%Udell el AledHi vHRId Beq@id) (immersive experiences)
gl ulaeily 2R1dS(21U (stewardship) 2 UdALS] A|uilHala
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(holistic well-being) WRA 52l URdds1513] ©51-3o56l 8o
Woilad],

[3121el (Mission)

. 251GUYA Ul AU 15NS e ei(B1s ualaReld U [
Yzl uisdl.

clASId HRAAL WU YIRS gLl AdALE] Aoy wafeicl
(holistic wellness experiences) U&lel $dL.

q&y g 88.1-21{010{@ (shared eco-experiences) gll 2l (o1(es51 4a
%{D;I,E.lﬁl,‘s %1SISLa (team building and community connection)
Ul lss A lug,

YotdH UA[ARNY s2(Uod Wl HedH USRS AR U1 s 59,

N EE lel,i.lma 25) W Ud) wal A uALl (conservation efforts)
(A9l @x13)(d drlRdl.

ALe2L1R Wef @) Gdellaldl B Udd YAy ($Ul HI2 Y11 w1,

d32101 [A%AYEL (2Uos2Ud Ael) (Location Analysis - Gujarat Context)
AU B5)-3o56l §deR Ul LRIl SIS §lUEl Ueledl 52 O

. sedl Al eRuUIlsetRL (Hisdl, glRs1), ustSl [ddIR] (RUYdIRL),
3| 3 ($W9) (Coasts, Hills, or Rann of Kutch) Tl GISIR R
QoS

o BLolEdl: HIMHa HIHIR Jule, HedH wloledl.

. YL WHeldle, dSIER W Y &l HI2L 39 WA sdle HId UIR)
2d sls1dg,
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ucReiY HeTd: AR §1222, 5394 cllef/HIE WL, A eRUS T
ugz’lu Bellel (Marine National Park) (Gir Forest, Rann of Kutch, and
Marine National Park) cll ¥¥ec, B (d[dtdl sleail2a.

Ud el Bo5125U2: UL [Ud 951-2RP»U Y[dull (eco-tourism
facilities) ¥l W™l Adl Ueld 1A,

2lLfels 251 uuld{ld NGOs viel lei(QLs Aelviled] Hosodd slos?).

N [ERT] o812 S5UR (Project Scope)

Udlldd o (edly 951-5054] doeHi o{ldetlel YHIALL 2L

NIEAT] WY o
HoslR2SUR dday e2sl

S2=3

0] Vol 2S61Y (Venue and Accommodations):

. 251G UL (sustainable practices) U1& ©51-3o56l RA\E (Eco-
friendly resort) 44&ldl 21212 AR,
Yo A& {12 Ul §5l-¥os6l 286181 (eco-friendly lodging)
(el
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U121 wa etlof] agellefl ug (il Hie Hl(Ea1ug ([ 2o 1),
Us[d-24181Rd Ugldal Hi2 #1G2SIR [ddIR).

&de2 UlALH J-llUlU:L (Event Program Structure):

Ug (] Hie 9R-93 ASHI{ Mol ULR elletl g2l

AHIH ASHINA) dHIH M15[R311] Mefeid 52 Aol WidI) sdl Ul
Ug[d 22lstl Gl2L AeLlsl (Rotation).

a&@u'gj-aﬂnqml ussil (sustainability-themed challenges) U1
oel] 2 WH[HS dedl.

AHIH ASHINAH) HIZ UHEIU H1o%et Wal Ai%e} ARl (Communal
meals and evening gatherings).

BRY e ddalY eesl (Health and Wellness Components):

o A LS [5(AAAAMUR % Ul AUlGel 529 Wal Hdls HI
Buduy 2.

o N(S59 UGHAlol BHIW VAL A 212 dld gy Uelst 5L NS
Ylocll UIH SISeR.

o WIS AURAIR Y[aridil Aa 52152l uldetla Wl2lsleA (First aid
facilities and emergency response protocols).

HHEQQQHH [5[&['2[ decll (Environmental Education Elements):

HIole[Rld us(d dls A4 dld(dudlsl ¥ (Guided nature walks
and biodiversity identification).

251G U] UR a5 (Workshops on sustainable practices).
a8l vlwseul lelzl.

1[5 ya[ci0lU el ostoyd A,

N(ER] g2 5UR (Supporting Infrastructure):

o 251G UyRase (dseu),
o d NaAxted (U1,
o WIS $S UL Aed s (Local food sourcing network).
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e 5191015l GUALIL H21SdL HI2 [S(wed HUldsll (Digital resources).

Hi5e AeiL[@RA (Market Analysis)

213l2 uike (Target Market)

uyiceily dday
GelsSlul DR TEIEM]

s\ulRe ogeil

q. s1U[R2 %gell (Corporate Groups) (¥0%):

2lu-(uy(eso Nj@lcﬂ (team-building experiences) el Heyyell
1121 Susflal.

sIdlRe AlRud RAull=1(o1[@2l (CSR) Udd (CSR initiatives).
sHUIR] AdaAY VLAY,

ylel(Hs V6L YUY Heileldl UL 1 [04[E591 vie) dgAy.

. @l&lﬁ;’ls el (Educational Institutions) (RU%):

o 5la%oil (A1lel] ogel) WA Fse2l.

o UA[AQMY weALY SIASH).

o UlAS YR WM (UG (Experiential learning) ¥4
ualdefly [lesl.

3. Ydla:{ly GeilsSlA) (Environmental Enthusiasts) (0%):

o &G fel] ¥ NGO U@\
o UlMMs UL uAldRY Stlela dy QLS Wetldd wa Aed (591,
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¥. Gy 2Altedl1) (Wellness Seekers) (14%):

o 9Sl-UIAdl 418 e 212y Aledl (sl
o UL Aol el 56 RIM),
o ULAMHSs VUL secdl Al2ouHI UdALE] AGaAY.

ORS¢ e q[Zg (Market Size and Growth)

e HlcHI 88]-@(5.353-1 &1‘1 (eco-tourism sector) AlNS U% «il 3 dl
8 8.

2516UR| UR PR (emphasis on sustainability) U1 sWUfRe 2lM [w(eso)
Hide (A3l e 9.

daay gfia‘bl-loﬂ Hi2Ll (Demand for wellness tourism) LS 0% il
¢3 ad] 26l B,

1% Udl¥el (Gujarat Tourism) Gleg, UR HAWd elel 5t 53 8.

WY [as (ANl (1% 466l) (Competitive Analysis - Gujarat
Context)

YL 3ol dday
A2leu
EIENERTETRN )

qlecsaY A2le
UlAu LA (l/sw)

-~ \ ;
Rellet: AAY-3(ogd, 2@l lol:
F2dLs uAldYU decll AL [HSAL 24
18, Adal-3logd.

\. .

ellol: AlSU-3logd
o 51-sfe1cll.

[ aoousul: HalEd | | [ dwousul: aelar A0S
ddaly WSS, slldss, Hulled cIus ydldreily
YoldH WY uHL(QLs uaiaeily | (218181 v il

\ cldy LS islail. \SLL. ®lIR.

A / \
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Y (s Sl el (Competitive Advantages)

o Uy (21e1Ql AdAY WA S (04[C5016] As(Ed v4(61o10
(Integrated approach).

qlusld lddl Alssd uldnsicy ((shalaifue w4 siseR) <l
slos3l.

2 (Sciold Wef@id) HI2 413] Ald AR elletl %gelei slH2 (small group
format).

U118 SISl ¥ uULlBLs 2!{01(*[01 (local connection and authentic
experiences) U H¥Wd HIR.

§ydeell dHIH UIRAIMIUI culus 2516UR] A [F1214 (Comprehensive
sustainability approach).

Ad 124 ¥4 511U (Services and Programs)
Yuy Uq (¥l (Core Activities)

- yafaaeiy
(218131 w4
d2ae

4

 diwgell | w2
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q. uuiquﬂu Ql&l@,l iq Al (Environmental Education and
Conservation):

U5 usldatelal U1 HdleRid ald(dudl dls (Guided
biodiversity walks).
elee] s2dl Y PEIIE] Ul se (Hands-on conservation project)
(GeRIULL dulld/«El YsLES).
251G "\b)CM-‘?lﬂfloﬂ yelud) U 520U (Workshop on sustainable living
practices).

o R[5 uA QM Ye il U UL HY (Ld., A°SRAAHT S0 81l

. dday g2sl (Wellness Components):

sedl Al2oUUI AdIR¢1l A1l AL (Morning yoga sessions).
(55012 ] 415120124 4ol URgAHLL

ARl Aed el Us[d GUULR AL (Stress-relief and nature therapy
sessions).

GuReld SIS Gl 2l dldldlu.
51322 041821 (Forest bathing) HIol&(2ld ej®d.

3. 214 (ui[eSo1 g [ivil (Team Building Activities):

°§9ﬂ ) 951-Ade% S\A (Eco-challenge course).

U] AU YHRUL- (A 1REL s

251GURj-eflHdlull 2242 &2 (Sustainability-themed treasure hunt).
2[5 eslel GUALIL 53 el 41 USSIR.

¥. Uil Sllfsl-ﬂ (Evening Programs):

dldl s&dl A18 FUSIUR Uil (Campfire sessions with storytelling).
WL (1818 (astronomy education) 18l 2212 (321 (WY 53l
SUIHI).

2115 Hixslds uelst.
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. 251G A lAl Uldstl YHRLS.

Yrs HC{GRH] (Supplementary Activities)

q. sl1U- (1181 a5 (Skill-Building Workshops):

NI EERTN ES ALY (Organic gardening basics).
. AR1-Ae PdsiRldl dseilsl.
. dey%)del §121ALS] A52A.

. H'l%zﬁﬁ,‘s AN EN (Cultural Connections):

2[5 sIR1R (clels).

UYL WIRLS Weilddlefl dul3l (Traditional food preparation).
(el Stiel dSURIl YA (Indigenous knowledge sharing sessions).
2[5 UYelAsil (suuldlsal.

3. 42 48 wdlell desl (Take-Home Components):

. 2516UR] U [S(wed lde Uk,

e 220l 91Setl viloy weud ]l AU M) (Native plant seeds or seedlings).

. U[5ddld deAY Wi,

. 95l-5o56] UMl (52 (Eco-friendly participant kit) (s31eil cluzl
S Ad] dgal).

B{lU2leld G lel (Operational Plan)
ode2 ZlUef Uy (Event Team Structure)
54 218: 3y M AR

. SR Ao ElM: vde2 (S3522 (1), VLA S1uil(SA22 (1), dllxResu
Naos? (1), & oS (&2 AL AR (3).

e VIRY laALRS): uHLBld A(Ssd SIS (1), UldULRS
(s[5 (), WILMS URAR UldULleSdRA) (R).
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. ugld dRlaeA: ualawaily (iets) (), 21H (s dRulaeed
(%), Aldl el U(RLals) (R), euLlels usldalelaxlMidieis) (3).

. AUL2 R218: 55 Al S16)(EA2R (1), ©51-Fesdl 32321 21U (2), @10
UULE 1S (¥), URdEet SIul[SAey (R), SIsyH22let A HI[SuUL 211

(R).
2ol e RULAL (Venue Requirements)

. Yu L0 95)-3e5d] 1212 Ao wedl RULE BUi: 251G 512% /U
Ui Yo USHII] UL €618 eHdl; WML WL ¥ UG [dl A1),
doflod] urHel HI2 NS5 4.

v laelY yfauil: Falaldudl dls Hi2 sedl (ARl «4%s;
AR UIBS2 HI2 U818 YLBeeil W sAA.

Altell: 2516 Ug(a AHAL dday Aldsil (2L AR, ddR), Alssq
Y46l

. 250ldl: 521521 UUR HIS YN d Wi-Fi; W [SUL(dosyud ALt
aic{lo{l 521301 Gosl Acil (Renewable energy sources) %1 2ASU 1.

251BURjell UdIE] (Sustainability Measures)

. A NalHee: A2 de M[E191H (Zero waste approach) 418 WldR
Wolldg wal RUIU[SEL dHIH et Hie s2leil arul sia dal
AL WiRes-ysd «l(q.

AAlYol AL N A& yel 1) (Water conservation practices);
Gol-siiein ale(3aL; stoia gelVee aalsdl Hi2 eLles §s AR
(Local food sourcing); URdAS Ged%el HI2 slolel 31 5A[22L (Carbon
offsetting).

. URAEst: cusddld dlsell e2lsdl Hie %8l URdEet (Group
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transportation); SRH\[-C:PL Ul
[uueis1?] ([QurReLRA) (Regulatory Considerations)

. YM2l: del [aetdteil y(l (Forest department permits) (°zf%°ﬂ
€l dl); L[5 UdllasI] 9de Udle1o{|); 2 12e2] 3ol Y& [Hd]
Uldel YHIRIUA B2RL HIe §S Asel ur[Hel.

dlyl: cAlus pde dlHl (Comprehensive event insurance); Ue 1]
N(Ssd dll; A R1Y Ueldl) Hie cddALRSs Falnell] (Professional
liability).
U521 wa AAR sYell (Marketing and Communication Strategy)
ulles Ul(»2lleiol (Brand Positioning)

ool gAML Ul RAS(RAY, AdaAy el Yyelda oSd) As
URadssiil psl-3gle."

. YuA ulleS YRUL: 251GUR, AdaAY, UYL, (181l URddst.

U521 Aot (Marketing Channels)

. [Sfred uikEa1: uuMd vdee Auylee; AR Hl(SUL HALL; Gléld
el 8A8d HIB[221 (Email marketing); A4 Hiled] YAl

eloflel2] 216232 s\Ul32 HR WA CSR ([AiloNa Yad(dud); 2leai(BLs
A2 A)ef] e lR); uAldR NGO U)oL @ULlels udldel UHl2led
A2dsd (Local tourism promotion networks).

stus2 HI5(3a1: s\ule el HI2 culSdold ewld); Aday A suUL
UR Hiledl o,

uleds RAAeA: U 1 ddaAy UsL2ella WA REly (Press
releases); H1 (S L w4 1HARL.
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uleRiat SYsll (Pricing Strategy)

ool USI2 e eRULAleAL w1d1R 21US ULs Ri21 WL (Tiered pricing
structure):

o 9 1SS UL (ANl URos: 792,000 U[d cUSd: (2lai(BLs dwelld),
U lgRefly el Hi2 | [8ld).

o 2. slUle Uk 39¢,000 U[d i [5d; (SRHULIOBS EIH USSIR, GiledS
AH2AL Aled).

o 3. UlMUH W sAURUY UE%: TR0,000 Y[d U5d; (WLl daay
ugAHel (afory 2861l Uled).

o ¥. AS-Alel Adl): Ay l21ell (35N AUM] ¥, Vileldfl SiseR uAHel,
[ddd As18L [asey).

0l e, |
e QC.- C"ec | _ ﬁ’dl%‘lﬂ
QU o350 ) dlEid uely Sl

‘g 0®

o13LLS1Y Ul%¥eil (Financial Plan)
odo2 w2 (Uo USMI{lui] HI2) (Event Budget)
59 vel[wd o1992; TRC |l

. [R&2 W (Fixed Costs): 1015} MLS (33.0 CAlud); Uld2eld 1S (RY
cllud); lH) WA UR(H2) Ro.U dlu); HI5(39L R1.0 Elu).

. UM WY (Variable Costs): 2&61l (LU @lUL); ¢{loget ol RI2AN-2Y
(39.0 ElW); ALS[RUSAL (Ro.€ dlW).
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u1AS Vel (AS de2 HI2) (Revenue Projection) 0 3
§6 viellwd vds: TIUU AW

. AeellBidl §l: slulRe (3.2 dluy); Aai(Bls (1. dluw); valdy
(R dlu); Ul[MUH (9.0 9lu).

o dyRlell v11as: S-u1)el Acl] (30.¢ dlu); RUYR[AX (R9.0 ELW).
51515l [dsdNBL (Profitability Analysis)

. 59 31dS: U Gl

SCRWEI R S TR AT

. Yluy) oi5l (Net Profit): T.9 dlw

. oi§lei HL[%el (Profit Margin): 19.¥%

dl¥s sl uslA vielw (62 a¥ € 8de2)

(Annual Financial Projection)

(21l (Z clvini) ayq |dyR
(Particulars - In ¥ Lakhs) | (Year 1)

¥ LldS (Revenue) 3.0

Yluyl o8l (Net Profit) | ¥.2

Alud) o8l HLlSel (%) | ¥.U%
(Net Profit Margin (\%))

uls9dsl (ANl (Breakeven Analysis)

. Glsdel USMLPLAL: Yo U []) Uld ©de.
. 0ls9del 8deRd: ¥ 82y Uld N,

. alslsRSdlell isl[Fd AUAU: il vdee ugl.
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SIWH WLSIRRIL el (el 1L (Risk Assessment and Mitigation)

WM URun
(Risk Factor)

[elaiRBL sl
(Mitigation Strategy)

&dlHlel [aaul
(Weather Disruptions)

8eS12 ds(eus Ug(dadl [Asuladl; slayds
Ul uie sdl.

21 5252l
(Health Emergencies)

Wlet-Ale A[Ssd Ulkelad; 52152] RN {dR
\ogell; %) Seil SlRed cudell,

ASH{ Iy
(Participant
Dissatisfaction)

yd-gde2 wUelef cldeIUe; FeRAULdlA
uof ey Gals WIALMHOL

UlRRalds wAR
(Ecological Impact)

Cﬂ‘—l-dﬂ-a%l ﬁit{,icﬂﬂ (leave-no-trace
principles) Uldsl; 5l6iel §2[Us2 1sA2 539,

SRR RITAEN
(Regulatory Issues)

aéd] uHe 3224); uldet UsIURl: euLlels
Ailles1?)] Ao,

WU Wl YR($e1 HINY (Impact and Evaluation Framework)
AUsULdL ﬂ.[&&%{ (Success Metrics)

o AUSCPM] AR SticiUi abIR), AN (S, 2 1ed U 1RUL A2,

wadrelly WA sloded g2 AR ua wlsAe UsIAL,
Aos(sauiell slude sAAE) 5UR, A1l UlBsestl Hd URRLM).

A1y N sA: ASHIA] v, eSSl Yetld(dd cudyld wa

IS,

Y&Uisel Ueg[duil (Evaluation Methods)

. 8de2 Udd| wa g ysei1df udaia.
. 3o-[edysll SlGl-2U 21512
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e UA[dRE0Y WHR UYL,
e SRS [Nyl

q[?g W (511 Yl%ell (Growth and Development Plan)

duwss) q (AN 9):
elIUoil ol
HUlRBLL
(Establishment
and Refinement)

° ELI'UQ[
wluLfiol
Ale €
§da el
ARl 2Ae
sdl.

° li'lj-).[
MIleIR)
Al Aoidl
oliddl el
SIS TRITE
uldwl

2ULMd sdl.

doissl R (N R):
GENEINENE]

Gatdlse
(Expansion and
Enhancement)

o Y @{0il e U [Ud 9S)-
AL Rid1ed) de2 lNeil

([asiy s:adl (dedicated
(R ﬂa.d'QH). eco-event
«Y[c2-3 venue) Ysll.

V] 5222101 . u:.[r[ga[u_-;[
[aseul (3-u s1AsHoA)
(eddyotl veel (AL

s1UsH)) e Gri I
oilqdg. (northern

o {IL&llcHS India) Hi
2516uL] ois(ay el
ALyet U (dadrel.
(organizational
sustainability
champions)
UL 2ol-Y-
2012 ULAIH
[asutad).

° lilb-l[
uluLfiol
DK
pdo2sil
ARl 2Ae
5.

o (a2 el
(Rik&1aL
slsd, dday
9o (o1 dl)
([dsAladl.

e Yeiid(dd
Aseiflu
Hie dlucel
ulAH
(loyalty
program)
o{eilddl.
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sicilel HI5(221 cYEUsll (Innovative Marketing Strategy)

851—%06611 (Eco-Friendly) Qo2 (segment) Ui HY U GlleS (brand) CANIE]
(engagement) ol 91 WA wAR (low-cost promotion) HIS UellcHS
(creative) wa (S[esed (digital) oqgaum»ﬂ:

. Adllud Hllsul (Social Media) U 2l 2(6o1 (Storytelling):

o SWell: £35 B (event) Hitll "USIRAMHS BARed] did il
(Positive Impact Stories)" (&l.d,, q&llaqu"ﬂ (tree planting)
Us0dL, dolldeil UsLEs] (lake cleaning) URBLIM) Q1R (share)
5dl.

\‘ﬂ.‘s%{ (Focus): (is1ees-t-Hlon (Behind-The-Scenes)
([alsuil» (videos) gl 85[@1{'%101[ SRI[EN)] (sustainability efforts)
U SIse/[s(m3:1821[UR (physiotherapist) oil €1%3sil Jlctl
(quality) e2lladl.

. lol HesgVleAR (Green Influencer) MIl&13]:

o CY&UslL: AAUdH ALY %Y [d (environmental
awareness), 121 (Yoga), ¥1eldl dday (Wellness) ol Wl lEst
W [Udl HIBS)-8e5q0e4 Y (micro-influencers) UL MU 4.

o @L®L: [AdIAUIAdL (credibility) ddlRd] wa €[8ld (targeted)
veis) (audience) Yl w691 W uelug,

. So2o2 HI5(301 (Content Marketing) o] pSl-AALYell:

o YSWsll: U §l (Free) "2U%2Udeil 9sl-32le Aslce
(Gujarat Eco-Retreat Checklist)" »{¥d| "$R1-dw 21H ([w[esa
[ (Zero-Waste Team Building Tips)" llHe] 8-04$ (e-book)
CLICIN
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o B2l AWAUIB2 (website) UR 21(85 (traffic) Gladl el ei[dd %0%
AleSledl 8N8d (email) Aoddl (1S %=12lel - lead generation).

. dlsd AL (Local SEO) L [LHIBR2lel:

o QYR L: 214 U (WPaY (Google My Business) ULsLeyesil
GUAIL 52d). "HHUE LALLM ©5)-Fosdl 1M (w[ESa1" 3eq]
"d1gRUdH dday il;'la (wellness retreat in Gujarat)” el
elel-[aQe 5’1q§g.‘[ (location-specific keywords) o 4&Y Woildd).

SIS BURed] did il (Positive Impact
torytelling)

Elll[;l.‘s AA AL [HIB DA (Local Search
p

timization)

25011l sd wUASAe (Technological Upgradation)

¢de2all HULGela (management) ¥Vl Keildd], aa@u@;ﬁ (sustainability)
HIUdl ol HEM el Wej@idal (participant experience) ddlRdl HIS
25911d1%)etl GUIL:

. 9de2 Hole2 4ls2dR (Software):

o C{EIMRL lelR (Planner) ¥2dl Bl (Zoho) 3Ae52/8de2Y
(Calendar/Events).

o GUAULdL: UeHI] oAlagi] (registration), A2QAetel YU 2531
(rotational group tracking) (B4 % Wl%se 2s1UU| Gedwy sl
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2-9), uldule 511-[ (feedback forms), a| 51—?:1,[:1?5-‘2101
(communication) o) Y L(Ed (automate) 5{@.

. slo{sl sellioe Jesyder (Al/Software Tool):

o MAIHUL: sl0{el 2[33[ @a{s.ll-‘l' (Carbon Tracking Platform)
(el.cl., Aleld] - Greenly, Medl 522U (custom) JSL(L2
(spreadsheet) W 1Y1[Rd cd).

GUAL: €35 Bd=eel s16{el s2[Voe (carbon footprint) il
LTl s2dl UL, ¥41 ULRReu[ds 4R (Ecological Impact)
A[25Y4 (metrics) & A2 T HIUdIH] 24l CSR (CSR) RUL(2aL
(reporting) Hle (cadyefla Sel (reliable data) Uslel $AIH] Hes
532l

. [S[sed Aday AWes dlsld1 204 (App):

o MELUBL: A5 U0 WaL[dLile dul XY (PWA - Progressive Web
App) Wetldd].

GuAldL: UeH (¥l e US| e UeSl dealy Lol
(wellness plan), 4554 Siseell 2ie dididlUsil §-el2
(e-notes), Bcl(cddl ¥ HIdlE(RUS12A) (biodiversity
identification guides), 4o #1R1-d2 (2w Uelel 5]
519101e11 BU1ALA (paper usage) «lltulA 2ld €21s 8.

SWOT fa’aN@,l (SWOT Analysis)

2 [sduil - 1[Ss6 SIS (Medical Doctor) ¥

(Strengths - S) @&Zﬂailm{%aﬂ (Physiotherapist) elo?] Ul
U%|S A4aAY (Wellness) Ml 281 W 5150
- UL (218181, AdaAY 4a 21 (¢(€5a1e]
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AR e
(Weaknesses - W)

dsl
(Opportunities - O)

AT
(Threats - T)

Hoswd Asled w (AN,

e J%3Udsll ALY GR AeSTAWY (Diverse
landscapes) (5389, AYdI2L, RUL(SAIRL) il L&,

« oilof] o8l Uq (il HI2e wid AR s1He
(structured format).

. QUL LAY LRUS L5 U3 (High professional
staffing cost) (STS&Q, [SGsznélu[ﬁ%a), % H L[t
(margin) &21Sl 2% .

o SAlHlel MY (Weather constraints) (WL
531ol dRULesA] HIAHUD), Betl 5128 116251
(outdoor) Ug (] (@& [Ud as 25 8.

. %)31—%056[1 zlalqﬁ (Eco-friendly resorts) ofl
HUl(ed Gudotdl, Bl 5128 L[ R25Y (logistics)
ofed wisil 215 8.

e HIRdAHI dLNS U-20% «ll €3 dHldl B5l-2[RovH
(Eco-Tourism) ¥ dday 2RAH (Wellness
Tourism) ¢12s1] G,

- 51URR2 U1AUMIR (CSR) WA sHUIR] AdaAY
(Employee Wellness) 1454 418 s

#H1{le 1Rl (Strategic partnerships).

« %M1 UALdRE{1A (Environmental) %19}(d UR
qtdl U513 HIR.

. ‘gd{lQGd AU LY (Repeat business) W RIS
ISIERY] (loyalty programs) &lR1 ¥4lcl$e] [adReL.
« UURU3Ld (Non-eco) 8ds2 UldleSd (event
providers) d25e(l {1¢] (FHdef{l 2uul.

- Y [cR{1Y [A4HIH (Environmental regulations)
WULLS 5812 (6L, det [Aeqlatef] u ().

« 3((2s HEL (Economic slowdowns), %8t 12l
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sUl3e 21u (G391 woge (corporate team building
budgets) U A4 YlY.

. 51(dS-9¢ (COVID-19) Bdl A R12YU 52152, % %
Gl el uR wldoid 4l

oS\ WH i@l Yel (Risk Management)

Aetldd HuLed
°S\wWH (Potential
Operational Risk)

EETEERSIERIT
(Mitigation Strategy)

Qlodl SURN UlGiel
[eirsndl

(Zero Waste
Compliance Failure)

e YW %-ﬂﬁfbl (Strict Sourcing): HIA N EE

AW AA (suppliers) UL 514 539 % 415 (bulk)
(S(6dz] (delivery) Utlel 52 & (516 (Rid19-y» U [¥01
(single-use packaging) oA &l).

. qYRLell 22L8: 951-5o56] 52391 lHUi (Eco-
friendly catering team) "2 dlSeu (Waste
Wardens)" o dl&lH 4 1Ud] % $3ell 222Usils]
(waste stations) ddd [3le1al 2.

AlaruuerR
QoS¥YUI (Diverse
Landscape) }Ré&ll
osluiul

. uq[ﬁ-[&ﬁm Bl (Activity-Specific SOPs):
59 (Kutch) Ui 2R4] (heat) Ul €1©)52lel (hydration)
Wl21sld (protocol) A AIYdIRIMI (Saputara) (51
(trekking) Ml RAU-2IU (slip-trip) Wl21S)E €12} Sdll.
. ‘(b)lfl!n.%l 2[33[ (GPS Tracking): Ll{sﬁ:l dls (nature
walks) €2(Hlel HIo[e2l5) (quides) HI2 A5AY
HUIAY (GPS) AUR Alteilell (communication
equipment) GUYIL 5,

s\ule auLss sel
k]| (Corporate
Client Data Breach)

. [s[w2c YR8l (Digital Security): dHIH ALSS ¥
2412 5219 W[e52S (encrypted) 5413S (cloud)
[Rieuui vauled s:dl.

20




Hlsal GallotALs Rsdl vdzgld - AssR1d U520 0

ILCJ:-E)ao?, Ha&l'%n (pre-event surveys) HI %;I,%fé—ld
el 1ol S1H W@ sl (online form platform)
GuAlaL 54

5Yr| XYYl (Waste Management)

Wlgseell 121 de (@214 (Zero Waste Approach) asl0ddl Hie 251G
[sis16 Wl RULA(SEL (recycling) Usg, [d):

o SYUrlall E-lClléoj, [aetlesst (Waste Stream Segregation):

o VGHL WL AR U Uef (four clear bins) (510{’[313 (Organic) /
RULASE 53] ASIA G (Recyclable) / (Mel-RAUIUSE 53] 2SI dq
(Non-recyclable) / ®2<{l dxqll).

o Slolfels SUR: vde2 WA % VildR Wellddl (composting) HI2
RI01L LS (venue staff) UL AsAVIL 54, B RUNE (resort) «il
W11 (garden) Hi GUAL] Ll
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. ﬁ{DlC-l-?:p’) Cl%ﬂbﬂﬂ (1121 (Elimination of Single-Use Items):

o USHL] [seUi (Participant Kit) sleil alul 2us1d ddl uieile{l
olled (reusable water bottle) el AHeU e{l%sel (communal
meals) Hle Hed (metal) sed3l Ae (cutlery set) o] YH1AQL $7.

o WLlAs uLlsil oweella (local water bulk) [\?SC-BQQM xQUel (filtration
stations) Ul s31eil 124 (refilling).

. WUALYS[EI1 (Upcycling) ¥1al Slal2lel (Donation):

o ©ds2 AeMUH L] (event setup) SISURL [ GUAL] We1R) (unused
banners) A &d| 51USe (fabric) 2ll[e15 NGO (NGO) glrl AN] (bags)
Bed] s182 (craft) AIHAHI MUUALDSH (upcycle) 5dL HI
A 1{le1R] s2dl.

15| 284\ [Get-61LSIAGL (non-spoiled) WIRLS eUL[els §S sy
(food banks) o ¢lel 5.
181l (1AL ¥4l Vildz3] (Quality Control & Assurance)

BS® wai™d (excellent experience), e Y &ll (health safety), o
U [cR014 wuilSddl (environmental integrity) 3 [t(&ld s2dl HI2ell €K
AERVNTCTE

gl LAl Widzl 811 | 1 idl [HA.L Waldi (Steps)
(Aspect) (Standards)
pde2 AL | €35 Uglrle] yuldu(ly | Wl-8de2 (Pre-Event)

[2te19], A4y Hadl | "sRila2eR (Facilitator) Gil(521
Zlu (4[e501 U1e] ¢0% | (Briefing)': Ud[diudlil U,
Auwl (80% AU WA ©sl-Adesiiladl
alignment). (eco-sensitivity) <il 451,

B R1Y W4 P12\ (Zero) 2it{lR Sis22-[s(x) (Doctor-
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Ad Ul doflofl eest il w4
(Health & dHIH 522 AYS (First
Safety) Aid) Ul2151&4s] 100%
UG,

Physio) As(d2: dHIH

UL 19{14) HI2 yd-sdee
e %{a&l'&l (health survey)
UA R [el5 AR 'AdAY AS-8e
(wellness check-in)'.

elNef] 2516GUR) | RIU1+] (Venue) 251G
(Venue yel ) (sustainable
Sustainability) | practices) Hle @&y
‘Hlet 2231 (Green
Rating)' €l 164,

2 y\(se (Venue Audit):
SU UdReL Yot y[de[]s{]
(waste management facilities)
HIRLS UsIAC wa wid AR
(food sourcing) ol UM L[l

APl AdlN | A5¢R WM YR 0%
(Participant el ay AdIy A2t
Satisfaction) (satisfaction rating).

Ul22-9de2 ud sl (Post-
Event Survey): "dH dulRl
U [ Wl HEIHEL 5221
PR ﬂ@fﬁ&{ (metrics) U

es S[ovd 59,




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




