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[SHL8e1R €971 Geuleol AsH
Designer Umbrella Manufacturing Unit

Udldsil (Introduction)

UlBs2 ded: JRUdHi 219[A2L, 2516 ol Uislds WRA e9-luilq]
(stylish, durable, and culturally inspired umbrellas) Gllesl $d, BHUI
GR-I|QId 101l 251G MU IHLel Bl d1Y[o1s Floi52lel dseilsleil
(sustainable materials and modern fabrication techniques) Gulo|
5.

Geuleol [AlARdl: voiot [WoA, ReASIH, OS]-3056l S51US Wal
WILeAL(1s (SHLYel (unique prints, embroidery, eco-friendly fabrics,
and ergonomic designs) U1l UlMIuH e9Al1) (premium umbrellas)
UR &lef 5[ogd 52,

019120 Ged: UAURLILd M2 s AU SIE]e [SHLYeil (traditional
motifs with contemporary designs) 12l %15l &R ALss),
A1) wa slRueLlael euila (urban consumers, tourists,
and hospitality establishments) @&d t{silddl (AR WIS dl8el
Woilad],

A4l v4al olife501: 9511l ©Q HIst dRULe U] YA &QLs] ULt o1ef],
ud Acloll N5AUI B4 olil=51 Cl%tj,b{'l (style accessories and
branding items) d3[3 U@l GUALAHI Ad 1A B (el.d., @, d&dIR),
Pilsea).

J1%Uclell SIAE]: UHeg UdlHel GELOL Bl AN SIASEL UYL
(thriving tourism industry and skilled craft traditions) 41 A 5Hsil
RU(Ueil Yl W50 A2 Uttt 52 D.

$12121R1e] AdLelot: eLUels $1R121R) (Local artisans) %24 &o56
s1del, eleel 91d Jeildl 24a 420l eel dedlMi (intricate handle
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carvings, hand-printed canopies, and decorative elements) dl2l& ol

Y EIER2 ]

Aot oy 3 sAR21L: GIAL[SASUE SIUS, diA/ELSSlell @S] Vol
RAusH Ned [Ruyedl (biodegradable fabrics, bamboo or wooden
handles, and recycled metal ribs) Gulal s ALl wWiRes-
WY LRd 974121 URell [deldl t2isdl (reduce dependence on
imported plastic-based umbrellas).

A%211R: 241 A sH Ydlell, HlSal 2a- &1 %gRll (SHGs) A el
s121RL (youth, women’s SHGs, and local artisans) Hl Nl@ﬁ&lcﬂ
dsl (livelihood opportunities) GLe{l 529l

1% GlL(e51: 2ol Wl[HAN a9 §2186 Bellteiloll 6 (hub
for premium lifestyle products) dl¥ &iL[=53] sd 1] Hee sl

Galdle(l Bivil (Industry Overview)

o HRAHL 8951 G&aL {12 @1 W26 (unorganized) B W W
AR 3 ellHiel] Aidld 5] 2191 wefl wWiFes e9Al2{lq (ow-
cost plastic umbrellas) i B,

15, [SHLYe1R vial WA 951 Ad1N2Ui (designer and premium
umbrella segment) 21&3] AleSlefl HidA 5128 U] gleg, 2\l Huil 8.
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slulRe DLé.l, S1260 Aal B2 WioiAd (corporate houses, hotels,
and event planners) glRl uHl2Leld 3al SSIR égun (promotional and
décor purposes) HL2 41e55 Wal 5324 6971 24)e1l GUALL dtf] 26l 8.

A(3ds €90l W2 (Global umbrella market) <} &l USD 6 [G1[Giusieil
ay (over USD 6 billion) 8, Hi $2Lel 897134] 3ol csn] WRHl

(fashion umbrellas and luxury parasols) siltUl= G422 (€1 And] ¢l
8.

GLIRAH, §-51HA &siell CL[Z(, (growth of the e-commerce sector) ¥{al
qtdl (SRULAWE wLdS (disposable incomes) [Me2S, MRcdsIHALol
vial eflu w1uLRd g9l (printed, embroidered, and themed
umbrellas) %gcll (c(eiz Gulestleil Hidlel Aol 1] 261 8.

os1d defl eLLlels 2drs(d (local culture) Wal 2516 Ueg[duil
(sustainable practices) Hi %SIAE] (SR 9x1n) 2152 53l 441
deRlel] 4l 48 A .

Hlel wenRledl [eisedl, selets Uldeilell Guaostdl Wl Hwoid
Udldel Udle (proximity to other big marketplaces, availability of
artistic talent, and strong tourism footfall) WS SIYLLSIRS o5l [R1eH
Utled 53 8.

A1 1[5 W (AL A1), Ao2Ucl €3G ¥el WidRA¥IY w2l
(domestic and international markets) uial 412 BS1-[SHIBeIR
e95{1ulotl WA AR (leading supplier of eco-designer
umbrellas) d13 G2l U3 8.

Guleeil ¥al GUYLL (Products and Application): Hul 4¢3l
Geulest ARl (Product Range)

L A sY [dldy UsiRell [(SHLeeR 9741a{le) Gallest 529
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s10s2 Vol {s'lC%(th'l 914 (Foldable Compact Umbrellas).

H12l DHC‘{s 914 (Large Golf Umbrellas).

1414-Ad]l Ei%ﬂ@-ld £9>{lu1) (Parasol-style Decorative Umbrellas).

RS Yot 9-Aluil (Resort Sun Umbrellas).
G weldl dédR-ALHLRd 89313 (Wedding or Festival-themed
Umbrellas).

251G HldA LM Letell BUALIL (Use of Sustainable Materials)

9511\l (cllan 1oL HIZ ©S)-FoSE] HIdY IHIstell GUULIL ScUH 419

« 5lUS (Fabrics): W[5 sl2at (organic cotton), diysil SLHOR
(bamboo fibre), Rulusd Ulldner (recycled polyester) w4 dle2-
Rudee §£.?.<ﬂ DAIERR] (water-repellent natural coatings).

&eS61 (Handles): did (bamboo) weldl 2516 d Anddl ELssl
(sustainably sourced wood) Higfl ¢isilddl,

[RoA (Ribs): RAuLusE A [un weudl 2214 (recycled aluminium
or steel) Hiel.
V) (e 32101 Vol W dauisl (Application and Market Targets)
3| Galleetlell GUANDN [(dldy &AM &:
. tlels GUAIL: cu(5ddld Rles GUALL HIR.

. G212 A E1RUL(G2]: RAE, ¥y A6s [deIR), vidluleil
1), 21162slR E)a.q';%{ ia ofly Auwwy (resort and café seating
areas, garden patios, outdoor events, beach setups).

. SIUlR2 el YIMIUK: Sl 2R\ via 8de2 sUeiluila (hotels,
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restaurants, and event companies) sWulR2 uiLfe5o1 g9l
(Corporate branding umbrellas) A1 5dl.

Wy A2eR: slele] MRS, oals [Wo2 weial uik(2Ls Hll2 s
(hand embroidery, block prints, or regional motifs) 18] [cfes-
) (S2et 9104 (Limited-edition umbrellas) vlMay @Clﬂ@lcﬂ W
M2 [de{ldl ded veildg.

ellcamuef] WlSs2 dleet: Yol AeAd10i] 2112 914, 421 53]
2SI Adl 59 ol HISYAR &o56 R11AU (smart umbrellas with UV
sensors, detachable covers, and modular handle systems) i
d(qeilseL.

iles V545G [3(A2]: [SHLoetA w4 2eifels SIZ21R (designers and
local artisans) U2 Y&ULL 5 HIMH] 2us) (seasonal collections)
WelR Ulsdl.

UX[%21: ©51-61L[e51 (eco-branding) &1ddl HI2 dHIH Galleslls]
US5[0l Yot:GUULIL $3 281U Acl s1uSel el verdl suulewd
U (21U (reusable cloth sleeves or compostable packaging) $ClIHi
219l

o AlUSld (Desired Qualification)

. GHLRALS[RLS HI2 U1Y Yuey: J2uel [SHLYel, 2542104
25011619, ULss2 [SHLeel vedl 2flet NeyksU[R31 (fashion design,
textile technology, product design, or green manufacturing) i
YBH(H dlddl GRS [S] HIS L AleH U1 B.

yd iefeid: 2UE N 35AR1, sedsdl vdl Nedds (apparel
manufacturing, handicrafts, or metalwork) i LLqr WoHd SIUELSIRS
(advantageous) &2
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Hneld S1ARI: YNeld dseils] A1l (basic technical aptitude)
g2lddl eULle1s Ydleila ReRidl Hell-ll ydladie(l, 34 AArud
sqleil W L3I il dULH (stitching machines, assemble frames, and
quality checks) $dlsil dlefld U] 2SI B,

AS13] Alwet1il: PM [CsdsHl Al%ell, [Rsd o(sul, via d°sUdsil
MSME dlelH Al%=t1¥] (PM Vishwakarma Yojana, Skill India, and
Gujarat's MSME training schemes) &601 121 [AH[Rl Y1y Aod]
ASIY B.

dldlueil -l sI3oR1A s1us se21, ReRidl, Mle2o1, tdsIH, 3H
VA1l val dleys s121 IMed2uet (fabric cutting, stitching,
printing, embroidery, frame assembly, and waterproof coating
application) Hi dlelH A1l 251y B.

AULAL(] A2UR: H&dl - us1U el (SHGs) (Women's SHGs) o
$1US uMde, R2Rid wa U[¥21 (fabric embellishment, stitching,
and packaging) Hi 43¢ 53]a AULAL(] A%2UIR (inclusive
employment) ol Ulc{lsel HOQl.

W LAYS Sllet:

o [SH18el Ao (design sense) Wal AlLes ddilefl 2n2)(d
(awareness of consumer trends).

o 251G SIUL HIGA LMLl HIe AWl AYel (supply chains for
sustainable raw materials) oo lddllef] &ML,

o BIS d8lddlell HIRRI, U lHdletl €I wa 85l-Aoi(6a
ulsuLvil (BIS quality standards, safety norms, and eco-labelling
procedures) S INETRN

. UsNALofl Ull: HFellH Sl dsilS] SlARN A ALss gltid]
(creativity, technical skills, and entrepreneurial drive) AES RN {-llé?:lﬂ,
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ALl Sl HIS Hu L.

«
P u il 1 dRldrdl ¥el
= l 8 UHICR] WHIRIUA

oty @stn APIRHSE 164 Quality

SCRNIOE 219 dldla (Inclusive a

5”{9{1 v} (Skill Employment ¢ tification
sellally) Model) Compliance)

(Professional

Design &

Technology)

Development
& Training)

U 1yell £(BS181 Aal A€l (Business Outlook and Trend)

o ML qUIRL: ALSS) HIA SIS (Functional) GaulealHiell
Aleddail 2U15Ys (aesthetically appealing) Gcllesll ds duldl
ela (el (So1eyet e971)ell HidtHi arlR) el Holl /] B.

qlegetl AlAs): 321et ad i), Allud Hl(sUtedl ueitd w4 Bilg2o1
5@ (Fashion trends, social media influence, and the gifting culture)

3| gfegal Aol A ] 8Ll B.

lHuH A sA4300: 2AS3] 612 viel UdlA] @p0n1 (urban markets
and tourist destinations) Wl [HuH 911 dlsfiy w2l
W sA U3 (popular lifestyle accessories) Wil 2¢l 8.

AdeUdLd Hidl: SUIR2 o521 A ElRU2L(G2] &) (Corporate
branding and hospitality sectors) HYes19 (5301 via 3812
(merchandising and décor) HI2 (SHL8e1R 697{13{] WUsild] 26l 8,
A ARALA HidL (consistent institutional demand) bﬂ.fsi 52 9.

o101l USly: g-s14Y Aeidl (E-commerce channels) <lloil @llé\%ﬁ
MId Ao [AEeHi ALes) %j,tﬂ Al uely (directly reach customers)
NoddiHi AU wWelld] €l 8.
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. Yuy UdlEe] Geldlest: wLH] Uiy aNiHi, [S31ee12 -] [alie
(niche) Hiefl Hu| \;lClléc'll}sQM Geulgsil (niche to mainstream
fashion products) d:§ 31210 qudlef] AU ell 8.

d[o8dloll SIUEL: st iell UI(M1s QS (Early entrants)
Glles AlAE2] (brand loyalty) @ULUd 53] 25 © wa diodl L0 lsiL
slealse Yrleld 53 s B.

QY SUsll: ReUL[ols SAsdlell desla w1y lels siAatMdl (local craft
elements with modern functionality) 18l 1Sla, 21 Aled Wl
(5udl (premium pricing) Nad] 25 O ua [eAsiA Wl (export
markets) &l 1s[Nd s3] 23 8.

01212 AeLcell v HIER1e1l Ye 2] (Market Potential and Market
Issues):

W2 AGLdeil (Market Potential)

. OR] 5&: HIRds] 97l WwR T 3,000 SASEl AY (over INR 3,000
crore) °j, 2

iy Aaleeedl gfeg: MlHaM (Sh318e12 A2ANe2 (premium
designer segment) SLAHI A1 61121l MI2R 10% (SR &21d & A d
Udd gt 2ell .

Yu WIleeRl: A& Ales), Sl2d), Rul2A wa vded el
(Urban consumers, hotels, resorts, and event planners) Hul WileelRl

8.

[eis1edl Hidl: YAU, Gl MUARSL WAl 2AnUletUiell (Europe, North
America, and Japan) s12o13] 91l (artisanal umbrellas) H 24l
[eis1defl Hidt uwl at] 26l 8.

SCEIG LRSI G TEXCNCE
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o UYeg Udldel, RAE ¥l | G (thriving tourism,
resort, and wedding industries) RUles 1M duRl 52 .

o $A0N $I121R) (skilled craftspeople) 9513\ Votoy §1212131
ulny (unique artisanal identity) Ue&lel 53 A5 9.

o121l USSIRL (Market Issues)

(Budeil 2uul: 20191 wAefl wWiRes o-{lpuiell (low-cost plastic
umbrellas) ALl (BHdell 2yl

Ales Adeatilddl: Ales) UlaH (SUdl Ysadini uiRlets v1ls12¢91
(reluctant to pay premium prices) eolld] o3 8.

d18Ldril ANdRil: Hlal Ul I 1dril wal 2516UY) (quality and
durability) lnddleil e RUld.

AW (Y AYetoll Y lBl: 2516 HIGAIMIotell Add Yd sl (Consistent
supply of sustainable materials) 4ol 2161 silnNa) [Asiy (skilled
workforce development) %24 8.

3| USSR USIA] dodl HI2 Hesuyd [SHLoel, didl sédisil ugld
(Storytelling) wa osl-oill=5o1 (strong design, storytelling, and eco-
branding) ¥41d2ys 8.

Gaulesilal weelloit Gadlestell A2l (differentiating from mass-
produced imports) Ulsdl HL2 s121a13e(l Wlwed) @16t 4dl.

CIEN RGN o812 5UR (Raw Material and Infrastructure)

Yu 51| U9 (Key Raw Materials)

stus: BIA[e1s sleet, did s1oeR, RAIASES Ul[G1eR s1US
(organic cotton, bamboo fibre, recycled polyester fabric).
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e2sl: dle-RUde2 §1(2231, did/alsslell éosed, RulUsE
ﬂcﬂﬁl[;l?-ll-lﬂélﬁl Rox (water-repellent coatings, bamboo/wooden
handles, recycled aluminium/steel ribs).

woy: R2[Rid1 é].§%{ R §E.?.d'1 0 (stitching threads, and natural
dyes).

ALRDL: 241 HIGU ML 2oL vial USIRL] 21onilell 2542194 S22,
iy AesI A1) via Ned U WAUA (textile clusters,

bamboo cooperatives, and metal scrap processors) YAl Qadl
ASIY B.

dRIATL: 251GUY| Ual §S1-WefULEel (eco-compliance) HI dHIM
AHAle] ule L sc i 1l

Oo51225U2 ol QuIG2 (Infrastructure and Layout)

. ¥NYlei] e RAULA: 21121R RYo0-3000 Y. §2eil (2500-3000 sg. ft. of
built-up area) (dd IR, % ilAsil [AeNH] d&U A Sl

o 51US 5391 (fabric cutting)

o [RR[RIdL, MRS 3a (M[22L (stitching, embroidery, printing)

o sH AQE] W dleY (5L (frame assembly, waterproofing)

o 2L8ldil EREERIEREIRS] (quality inspection, and packaging)

AUltol sIA&UAL ALAIR Wl (Solar panels) Al dAULE] ULRilell
AAseil (rainwater harvesting) A ltels(l siletHdl duiRl aAslA 8.

[SAHLeyel 22[SUN: Vol wa HIYH] AAS) ([AsAlddl HI2 CAD Als2dR
(CAD software) 412} [Sa18e1 22[SU) @UL[Ud 51| 2192l

Au1G2: d55€lal AB visllddl vial SUR 821l (optimise workflow
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and reduce wastage) Hle Wls2 Q¥1G2 ¢l ﬂcﬂ}.‘sﬂﬁ)l ﬁltgid-lﬂ
(lean manufacturing principles) Ul€st $22l.

ldelRs Udle Aal 4] UL2 (Operational Flow and Flow Chart)
Geuleel UlsUL Udls (Production Process Flow)

UG S1AL HIdeA] WE] 24a G‘lﬂ&l'&l (procurement and inspection)
A UlsUl A ALY B.

Feilledl duiRl:

o 5lUSA Ueeiell GUALIL $3lal UM SIUAIM (cut into panels
using patterns) W14 8 wa ULl eilul vietladl Ui d1sAy18l
Alaaiui (stitched together to form the canopy) 1d 9.

o Moz, MRsIM weldl odls (SHLoe (prints, embroidery, or
block designs) Bal ¥2AUHet decll GURAIM] 2414 8.

Fuofl AUIRL: A e(HAUle, [Ruy Bal o5 Sloid2Aedl Aal (5(e1(201
(ribs and handles are fabricated and finished) $dlHi w1d 8.

A1l wal sl3o1:

o 5ellYla ﬁaéi-l | %]80'?:%{01] (rivets and joints) GU13l 53]a
[Roy ual 56 Y12 NAME (assembled) SAIHi 2114 8.

o dleys 1221 (waterproof coating) @12} $AIMi 414 8.
131l Wl U([d1:

o WArg 53] 97l YsAdIUi (dried) WId B W Lcxil
Hle dulMdlMi (inspected for quality) w1d 8.

o 8ed, dHa Yel:GUULIL 52 251U Al s1USel 26l 3eldl
sluid Uk[¥o1Mi (reusable cloth sleeves or compostable
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packaging) U$ $clHi w1d 8.
[RieH A sUA cudelIUst (System and Waste Management)

. [Sf¥ed 2(521: 9edoei], Gaulesl AU el ¥i)SHa (inventory,
production batches, and orders) 2§ $dl {12 (S(wed Rieuell

(digital system) GU2L Q).

. SUAHIL 82LS): U $1US UIGY Weldl S SEL (Scrap fabric can be
recycled into pouches or crafts) Hi RASE 53] sUA gelsl As B.

ulsulell Uclle UL (Process Flow Chart)

1 1dril Ul (Quality Testing)
(

AU Vol d 161201 (Storage and Dispatch)
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C'l&ﬂi@:d aletiefl) (Target Beneficiaries)
ulel(is cletieilq (Primary Beneficiaries)

. Hloldoio: Yu dleile{[au eLlels Ydieil, HlSal 2a-HeE1U el
(SHGs) el s1211RL (local youth, women'’s SHGs, and artisans) o)
AH1AQL AR B,

SI12AGU: Aul) SIUSe] S1H, McAS1H, R2RI2L WA dlsSleil sdsdl
(fabric work, embroidery, stitching, and woodcraft) Hi 5161 &2l

A°%112: w1 W 5H AL Wl 2 -21&2) [AReA1RAM (rural and semi-
urban areas) (0get-Vel 2A¥211R (non-farm employment) Gcug 529l
NERIEAVEIEI | ﬁ%ﬂ@id Sl SClol (traditional decorative crafts)
Ysi: ) [dd 522L.

Wa; eUL[els (SRl 2elldsla (Local design graduates) Yeof A5y
wa HYesI8NnA (pattern makers and merchandisers) a3 vl
2512l

DﬁQl aleteilql (Secondary Beneficiaries)

. Y6l QWAL 51US, did, dlsS v RUIUSH Ulduilell A da
(suppliers of fabrics, bamboo, wood, and recycled metals) fdd W{¥R
(consistent market) HOQl.

AUNE AUlAALA: elife1s iR sy Ueld i, Wk A1 e
HI5[2o1 AegeAl il (Local logistics providers, packaging suppliers,
and marketing agencies) Ul §14¢l 22l

o didly: 2GS didly Al (Industrial training institutes)
[a#iieff21le) ®e2ell2IU (internships) 1182 5319 euLlels
A221RMUALMI (local employability) 4121 531 25 B.
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chﬂ!l qreileffil (Tertiary Beneficiaries)

. uiedA: MSME CL[ZQ W qidl $2 vlds (MSME growth, increased
tax revenue) GlRl RUIUS UR(21s eldat (wider regional economy)
clled gl

GlL[e521: v loilel] 2ettlels YU Al (local value chains) HosG{d
212 A qH1A2s Aot ELOBLS [AsIUA (inclusive green industrial
development) Ulcdlsal HNQ), % %2 del 2516 el el Gellesl
& (sustainable lifestyle product hub) A5 Ulcdlset 341UQl.

Y12Y Relleil (Suitable Locations)

o YU Galles sH UL ALY ReULAlU] HUeldle (MIRIE, UidLleR),
ASleR, el Yd (URlet) oil WENGLS Joglodl uHIALL 2l B.

3| [AdR] GIDC (Iesld dELOLs [AsiA [[21M) gl2L [dsRid
HIOAW L YA ), GdH HIL A 3¢ saA(52(d] AHos Yadl 8H yel
4219 8. vl @01 [EeSl-Hus HHBLSs S1RSI2 (DMIC) <l «1%)s
sldlefl @l Resyell Hlel dlel HaA 8.

ofloll A2a182 Y(eAeU 5UIUL WAL/ (51F1213] se22sdl [Asedl
HI2), WdLd (HLIRIE) ol HUSL (@Slel si%)s alsSledl 5121131 Hie)
ogcll | @] 2151 B,

Lol A1l SRR Wal 2d-UeEld %2ll (SHGs) A (5[t (01, slel=il
ARNEIRTERECSRICINEMHTE AN EIERN

wUeldIEHD AY.Y). 194 (S.G. Highway), ASIEAUT HASIY3, 4
Ud Ul Sog) BU 5 A1Hetl2/GIRS1 A IAULY [Red 20 A [S18el
R[Sl lfUud salel] Alal Ales) Yl usiil sl B, ULRiE W4
YidN e Bl N OLS ULsH dUIR A5U e YR[A2]% 152 52 D.

UL ULl AS), dIglH Seg) Wal [SALeel ALl v Gudotidlal

14
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SRQ W50 B. U2l womR) (e, Wel{]41R) wal viell (e,
556ll) ofl [Asedl URdee W g2ld 8 wa (S(adell -y 1) 52 ),
% W sHeA|l W [HSAIHI ddlR) 52 .

Hleldoine]] eRULd (Manpower Requirement)
221[521+d] (A1) (Staffing Details)

. 56 %B1RULA: APuIAH] IR U SIS (25 workers) ofl %2
usel.

Y 01: B[H] SIUS e, [ReU, elRdsIH SRl Mead, 3H
AJraA, sle, J13Ldrl (1l &is) v Us{ (fabric cutters,
stitchers, embroiderers, printers, frame assemblers, coaters, quality
inspectors, and packagers) il 41421 U S

JUALONI] 221s: ULSS2Uol AR, [SHLoel V21U, UlsdlNe2
W [5A42 val His(2al ﬂ@a’:&ﬂﬁq (production manager, design
engineer, procurement officer, and marketing executive).

. Ul 2215 AU, 2181 vl NedeloR 2215 (Helpers,
storekeepers, and maintenance staff) of| UL % USQ.

M2l Aol $121Y (514 (Recruitment and Skill Development)

. Mdlef qeu: ¢dl euLlots Yol wa HlsdiA) (local youth and
women) UR 3[egd 232l

el H1SYEl: dIlHui s1us AALdel, RRRIdL, MResM, dley (5L,
AArd], AdiMdl e R iddletl HIRRI (fabric handling, stitching,

embroidery, waterproofing, assembly, safety, and quality norms)
TSRS TRATS R

. H[&dl SHG il ey[Hs1: Hlsdl 2d-1slY %Rl (SHGSs) (Women's

15
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SHGs) o ?.12[10{01 s (embellishment) BRI
(embellishment and packaging tasks) Hi A11€ s 2SI B,

35(6d1 W qqAlsdl (Scaling and Flexibility)

o [AdRQL: BH U Blltels] $& dHQl (production scales), AH dH ©-
8.11-[2-{, [c15121 W R&AD (e-commerce, exports, and R&D) Ul ay
s Gl aslel.

HIAH] qqilsdl: @24 aetdl udidl HlAH (wedding or tourist
seasons) ¢ (H el qg{ﬂ%{dl ([ardrul (workforce expansion) Hl
UMM dadlsdlsil HoRl Miud i +41dl.

U] S5 2-1§2{\C1 (Implementation Schedule)

UHAU YUIosse € el ¢ Hl&ellHi (6-8 months) Hi ULAULRLS GAllest e
$qlell €&y U1 )%l SALHL w1dd) 8.

Uq [ (Activity) AUUL ([l
(Timeline (Months))

DPR, <iltgil, 24el cudA Y B {]%el 03

(DPR, registration, business planning)

A182 U0l val Bl SUR AU R-¥

(Site selection and infrastructure setup)

U2{le13] el 2e1e(l WRlEL 3-4

(Procurement of machinery and tools)

$IRDIRNeAL MiRell el diely 3-%

(Recruitment and training of artisans)

uladle Gadlest el 2 ldrl ulais

(Trial production and quality testing)

oill=521 24a UI(321 cloy
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(Branding and marketing launch)
AduLRLS Geuleet AVLA
(Commercial production start)

WAR (el uial edilelR]

(Market expansion and partnerships)

el UlBse W3 (Estimated Project Cost)

Yl seell 6 vie L[ vl ¥3.00 clul [UAL (INR 43.00 Lakhs) 8.

uis] (N5 (Cost Head) 25U (INR)
Hlol uia 2AS A2wy 90,00,000
(Land and Shed Setup)

H2Ale1?] wal 26 94,00,000
(Machinery and Tools)

s1U H1d (UR[61s 218) 3,00 000
(Raw Material (Initial Stock))

dlefli vial el [Anial R,00,000
(Training and Capacity Building)

oiL(=521 via His(2aL 3,00,000
(Branding and Marketing)

WILIR Aol ddlel (1 ) € 00,000
(Salaries and Wages (1 year))

Y[l va wldREsU R,00,000
(Utilities and Overheads)

BISRUS WA UYL WY 3,00,000
(Contingency and Miscellaneous)

54 viellrd Wy ¥3,00,000
(Total Estimated Cost)
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delioj, HIYH (Means of Finance)

9(5a2l wa dlot: YlBs2ea 1U% UHI2R 9(5dl (promoter equity) Aal
WIS\ weidl SIDBI (SIDBI) Hiell €0-gu% M Gilel (term loans) GIRL
A1QLL YA ULSL 2SIY B.

A1 A&l PMEGP (PMEGP) wedl J%2Lde{l MSME «il(d (MSME
policy) €601 AW [RAS] (subsidies) =1l AlM 48 ASIY B.

o QiSluN: S5l W Aot oI sURAA (crafts and green
manufacturing) 251 ¥1udl CSR AlegH (CSR grants) A [SHLYel

B (sud2A val 212-Y 80'8{!,512%‘[- (Design accelerators and start-
up incubators) UlAell WIR(¢s Yl Andds] 2sUdl 8.

sIAsIZ] YS): B2 3(Se Aedl edloA §19eL[eRid1 (cash credit or
invoice financing) &l2L SIAISIZL YS| (Working capital) «il @1l 53
ASIY B.

QSYosll: (181 «111i 21[8191M (blended finance approach) % 1u{4l
e1215Q) el WA (G1[A2] (scalability) A 25) 11Ul UIReLLS AsIG (2]
sl GST WofUlGel (GST compliance) dlRellRell [Aslly ddlRQl.

1A Sell udlel (Revenue Streams)

viefis vds:

o o400 WA 5A(0e1 o] G121 RAL2A, Sl2e, vdee
SUcflal] Wl [R2d ALsS)A (resorts, hotels, event companies,
and retail consumers) 89{lsj AU,

sIUlR2 uill=521 sle21524 (Corporate branding contracts) 4o\
Ud el Hf&ﬁlé 2\ (tourism souvenir stores) lzl [RerR
el 191d HidL.




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

S 3:2[01 Vol ‘@C{d@lcﬂ GlleS¥ (fashion and lifestyle brands)
Ule 2181w,

. OlWL ALds:

o HIHH] (S8R AS) (seasonal designer collections) o AUl

[deoiui osl-alps210d R\ [cAsid (exports to eco-lifestyle
stores).

991 A sAUA» (umbrella accessories) (°83-l 5 2%¢§H W I{\IGH)
o ALY,

o U HIHAA WUALYSH (upcycled) 531 QAMUTIGY dl5 dULQL.

G&d: Ng[&tl UELIRIES (Multiple revenue streams) glzl
oA lQLLSIY RURAL M SNWHH] e2LS] sdl.

al§LSs1R5dlell Udlsl (Profitability Streams)

ol§IHI aIR]: Hlel WAl URell Gadleel (production scales) ¥4a
aseell6{t WILEL (bulk procurement) G2l SIAUL Hldell WAH| €121S)
(] aisLSIRSAIM YR

(SMd Fihl[?.'%l: 5131917] 24a l1e8S 91 (branded umbrellas) Hl
vllay (Ul (Premium pricing) %-j@ldl.

afdl HilFet: 1Y Bleidiel QUL (Direct online sales) seelloiy
AU $2cli G HL[Fel (higher margins) Utlst 53 8.

Gu-HI[%Fet 211ds: SlulR2 1SR, vdee 3512 ua [eisiA AU
(Corporate orders, event décor, and export sales).

V[ (15181 31 Wl @oSERie] Bel-81GU Belleel (In-house
production of frames and handles) w3 g2lsle 131l EUETE
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(quality control) {;l,[:i@dd 52 8.

. HIE(Eo1 sidaudL: aoscivlcaa{ Ual [SHIyA (Influencers and
designers) UlAstl YsAlolell 91 1S3 W QUL Aot w1Y] 2UsIA
2]

uls-9del [dsdy) (Break-even Analysis)

uRuiel (Parameters) i |% (Estimate)

wIR(6Ls A1 Z ¥3,00,000

(Initial Investment) (INR 43,00,000)

¢9-1 €16 AR12 [5ud T 900

(Average Price per Umbrella) (INR 700)

ARAULA HIRLSs AU dedis ¢,000 U 5U]

(Average Monthly Sales Target) (8,000 units)

HLRLs was (Monthly Revenue) % 4,g0,000 (INR 5,60,000)
0l5-9dal vd [t (Break-even Period) | 26—2% H[&q1l (24-26 months)

uis(2al Q{\é?&ldlbﬂ (Marketing Strategies)

. ollf51 slsu: 91l 251GUR| W asRe] (/UYL (sustainability
with luxury) e2llddl URURAILd [SHLB1R 851-Gellesil (traditional
designer eco-products) dl5 6il(=53] $dl UR &lol S[egd scAMi
2(qQ).

Allud H”lGU.l, E)O‘{scibio'%{%-f wa F-s1HU (social media, influencers,
and e-commerce) =il GUULIL 53l [S[eed pelQlL U lddl.

WHPlet, f{;ﬂ“&é e Etsy (Amazon, Flipkart, and Etsy) Uz ([@Real
SIR1AYIY ¥R UslY (national reach) Y [«i(2dd 5.

. S¥ASEL HURA), UdLA] eod W UelellMi (craft fairs, tourist hubs,
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and exhibitions) R\,

&l26, 8de2 Wioid ol 3512 AYeA (hotels, event planners, and
décor chains) 418 Y&Y)d| JARAN oseLlluiY B{1S (bulk orders) Honddl.

WU LALE o Z:I,Zdl-li ey (Showrooms in Ahmedabad and Surat)

GIRL GhleSel] £Udl ddlRd].

osl-Auey, R [ U4 wal 2516 Uk[H3L (Eco-labels,
storytelling content, and sustainable packaging) &Izl Alesletl [Asdly

(consumer trust) 501q4).

qlye2] Ys12l, H1AH] dled el 2§ WIALA (Loyalty rewards,
seasonal launches, and referral programs) gll I;I,dilC{ﬂd dy QL

Ul l&st 4 udg,

MSME ¥ 512 (MSME expos) Hi MI{le13] ¢I21 B2B A sAULAR (B2B

exposure) Qj,[;i@ld 5q,

%3] ULAle1] U4l [l (Machinery Required and Vendors)

Alail
(Equipment)

osee]]

(Quantity)

&q
(Purpose)

$1US 5221 H2ilel (Fabric Cutting
Machine)

R

5ellUl Uaey sludl

6L Ridls uiletl (Industrial
Sewing Machines)

£95{l{] Sl
Hlaal

el sH/ (=221 Heile
(Embroidery/Printing Machines)

Y2 Het [SHL8el)
¢19] $ql

34 332101 wa RA(251 2641 (Frame

Fabrication and Riveting Tools)

£95{lo{] ¥ weilad]
W WA 5q]

dleys 51021 wa sLRid1 A1
(Waterproof Coating and Drying

ulefl-uldRus
(s(=121 @19 524l
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Chamber)

dleLdrl ulaiel Aledl (Quality 25LGUY] e Udel
Testing Instruments) uldsiz uletal

U (o1 wal Qui(6d1 U2ilet (Packaging AL B5l-
and Labeling Machine) NEICe

uyiqely dleil (Environmental Benefits)

UENBL Wl SURAUL LSl WIAL[SASuE s1uS, RAUIASH Hiquil
Vol diAell EoSeysil (biodegradable fabrics, recycled metals, and
bamboo handles) GUAlL 531 wWiRes 94l (plastic umbrellas)
U2efl (elcll detsdl. uleilefl Qeslsd sUR), slolel Gi%el wa
HpsiwllRes UENRIHI (landfill waste, carbon emissions, and
microplastic pollution) €1215] &2l

ASYER ALY ABel: YIHAo] 2etilels ARSI (Local sourcing)
YRS Aoiftd Gdel 82152l wa AsYd Al AYela (circular
supply chains) 251 ¥{1Ugl.

3lot WLURAR: dl2-AIHLRA 51224, AldR UldRell GUALIL 4
5lUSeil Q%Iloi Raus(621 (water-based coatings, solar power use,
and fabric scrap recycling) Bdl & 51-$-5€l Ul5A 120 v iRy HAR
42152l

251G duR12l: s1ulud Uk[¥21 (Compostable packaging) glzl SUR
dy e129l, Usl 2518 [SHL®Y (Sustainable designs) Aitdl UHU ]
Guleel el UlRLLIE 529\, Betlell auriledl wlddel
(consumption frequency) e129l.

A%RUe], AJWBL: uL Alsy Al 21[ASL (green livelihoods) f (AH[EL
529 Wal WALNWEIR Ul (responsible consumption) Ul LS
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WUl 2UR1edL VLGSl E—l[?l“ltédlbn (climate commitments)
UL Yald B.

etlawyefl dsl (Future Opportunities)

. Geuleel Alqrusryl: Wweisle, WRAUNR, [Us(eis 202 wa NiSel
el (raincoats, parasols, picnic tents, and garden canopies) %dl
doiltd ‘@qvlﬂc'ﬂ Gauleeilui (lifestyle products) GICEHENEN

AR s Ko2: YAY, Gl AHARSL via 2AULAH] [SHIYel2 1]
(designer stores) U1 [eis1A %lsiei (Export linkages) &Il G-
HRyqlul o2l (high-value markets) 4i Ud2l.

01591 vial AsAdL: NI $A21[21U 221 (flagship stores) WUl
wiles 8(5d2le] (UL 539, B2l [SHIeA (fashion designers) Ul
US| s HIMH] A5 sAsAel (seasonal luxury collections)
Woildd],

sRULOB2AeL el dlUe]: ddl, R¥l2A ¥a 8de2y (weddings,
resorts, and events) HI2 5HLODUeA bnfs% Es?.cj,. 25-01s wedl RUR
ULAIU (take-back or repair program) GI2L GileS QU] Wa
2516URjeil &96d] dulRdl.

|ioll dLlule] ded: viL AUleH 2Alet 32lol WsAUI] 56422 (green
fashion accessory cluster) d3l% [ds(d &g 25 B, B JosUda 2516
[SHLBe1R cl®s218d GAlleall (sustainable designer lifestyle
products) H12+] €4 (hub) Giellclal AH1A21Ss Alot NHULOLS (AstuHi
(inclusive green industrial growth) AdLelet W] A5 B.

sic{lol MI5(221 csUsil (Innovative Marketing Strategy)

95{]ol HIA Ry leed]l WAL HIZ Sl URL '$2Uel 2202’ dlS dudl:
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‘WY YR ¥1G2[s2’ (Match Your Outfit) H0121: AU HI2 WA
156 AL WYd] A lef] A1 AR HdAS5IH dluil 9-lxls]
HI5(3aL,

s2U [U(e221: ALsSla Uldlell Ulng ULl (Pets) Hdl SHd] sl)
£971l U2 (Yo s2dlefl Y laal »41ud].

'l oS §1GeS 221 Yl[HuH 95{1d) Hlgll elalell, AUi QR sl
ULLLRA 'dle Wes §16eS' 231 g2lldd, eil vlales U dl Ud
Hodlefl 215Ul g8,

slule Bilsor: A H 1L USal SUeflaila dHell dloll dlofl 914
SHUZIRAA A2 Ul HI2 %5eel oy 3183 5.

dseilsl 1udl s (Technological Upgradation)

Glltolal WL W 251G Gleiladl:

£95{loll SeSAU| allell -
Aeu2 @Al R | FRER Udetui 89l

Aol SI[ES1RS Gl ot quil oy d
%201\ (UV Rays) o Ul 'swd Feilul’ of2el soilddl % €97
UHIRL dld A (Double Canopy) q 4l viy 2y dAdl
Adaal w1 d(c2q2letl [SHISetell | A ([enH HIS 113
' GuAldL. ﬂl@lcm Lol (3021 2
Hl22ell GUldL.
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SWOT (ANl (SWOT Analysis)

(Sl (Strengths) I (Weaknesses)

- &o5HS W Y[als [SoLeSel. “W1Res 970l 52l Gellest Vi dy,

- 95l-3o5d] Hl2RUY (@iv/dlss). - HIMHL Hidl (futcd A1 1AL

- 2lfes s1R1a1Rle Yeu. - &o56 Ua FHof goyel 1St el
5.

dsl (Opportunities) MA/USSIR (Threats)

- Q391 ual R1E 3512 Uibe. - Al el 1ALl Higefl 2uuf.

- eI QRAU/ULAMT &S0l - Fel 2o5UH I ASUl $§1R.

Hidl). - diU/ALSSIHI GUE 5 821 dldlclle]

- JL1Sel ual 6]y wWH el QoINeR. LR

oS\ WY el el (Risk Management)

. Ul Uidl (Seasonality): ©97{lo] AULQL HuAucd M A ML ALY B

o [AGRQ B\ S-UloeAH] DUISel VABNE' (Garden Parasols) ¥4al
' (331 HREL (YRALHeA HL2) of Gllest ULG AW,

«  SIAL UGl GILLS: Ay ¥l @ISSIHI Bdld usl 3.

o [A9/261 ARl U&El S111 HIda 6flR)e Zlede2 (Boron
Treatment) W Y)Y A (eio] HNQ{.

. URdEe o silel: 9{lofl U o1l €1 U

o [A4dRE1 1S 5ISWLS jod W [Exolell GUlDL 5.

5o dReUIYsl (Waste Management - Upcycling)

. 5lUSell 2551 (Fabric Scraps): 5(291 ugdl dgdl dleys stusHiell «iieil
UIGY, 43l 5AR Hedl 38l &2 (Rain Hat) Welldla dudl,

25
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tidell idL1R: dedl wedl disl doil 2A¢] Ruyt Rl « Ned
RULAsGYA 41ud].

&o56 d2: dL5Slell 25SIHIY S1-Aet Wed] eiletl LUl ofeild]
ASIA.

131l (1AL ¥4l viIdz3] (Quality Control & Assurance)

ULHAH 6lles HIZ G H1RALL:

dleR cl¥o 222: ¢35 QUM el Jo5H 951 U ©15-UIR UlLflell HIR)
Y ldla el3 As 524,

[clos 2619 222: W61 Udsl YN 9] 2S] 23 O 5 <1l d sldl HI
Uuil 4 2R3l 524,

(3 (e1H AS: 9] 1000 quid Wilddl-0{Y $cll 9di (R Al dls
WRAGR S1U 52 B 5 <l defl AsIAQI (Durability Test).

$1USeil HosoydleS: AUSIQAH] 231 GS] o1 21U A HI2 'Color Fastness'
2.

cley (31 AR [s32uet
(Waterproofing
Certification)

{ i
Bii(eisa sylwfell
2 (Mechanical
Durability Test)

(Color Fastness

§6R §leay 21321
Guarantee)

2
g ‘4?3?“25;‘(




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




