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2516 U oy bsuRo1 y[el2

Sustainable Frame Manufacturing Unit

Udldsil (Introduction)

o UIBSR2 A8Y: ARAdH] 5121 U185, U (2, (MU WA s Aosidesil
ARl HI2 UAldRBL- el 50, 2516 A Aiglds WRA 311 (eco-
friendly, sustainable, and culturally inspired frames) o GcUlésl 54,

Hud HIGAIHLet: 31 aldlefl s 2 Yel:GUALIIMI QdLdlL
HIG U LHLsl (renewable and reused materials) By 5 did (bamboo),
Yel:ULH @S5S (reclaimed wood), $[N-AAAN) (Agro-residues) ¥4al

W 1AL[SASHE AYl%eil (biodegradable compounds) Hiel Wetladlui
2{1dQ.

o201l GR2L: wealloid Gaulled wiRes/Risel(2s yu-il 2516
[dseu (sustainable alternative to mass-produced plastic/synthetic
frames) Yl ULSdL.

1% dell elHs |dlM (Strategic Advantage of Gujarat)

A || vidRly
I KL ERATENE]

au,eqléadscu
aRA
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o AMA W RAA(SEL: A21d didefl GUaotdl (availability of
bamboo), Yel:ULH ELS$ (reclaimed wood) el {sﬁl-.‘sll?.l (Agro-
waste) Hleell Haoyd Raulsdol Bos1R2SUR (strong recycling
infrastructure) @l 512\ 11 ULSH HI2 A&l B,

Airs[ds w51 501: 2A%U] AYeg SrASEL URURIAL (rich handicraft
traditions), BH 5 ALSSL UR Sldil (Wood carving), 2vlsl {s[;'l(ll.?.
(Sankheda furniture), ¥4l A12UR/52894{] Y2Qletet 5131213]
(Saurashtra/Kutch decorative craftsmanship) o %l-l [SHLeet UL 1Sl
(a2 d21dl Bl (distinct Gujarati identity) U] 2SI D.

GAldleel Y&U: el[e1s 51310121 18 251G Ui HleAa S|4, Y[t
&3] ¥al WidAYIY WReL IR (urban and international buyers)
YL Weiey Hii’.‘:‘gﬁ& AN (unique cultural appeal) U1& G-
dllcttild o] Fite] Gllest 59,

ALML[%Ss o vLlELs YdILlel (Social and Economic Contribution)

o oflld AL YAdNddl: AL UlsY A%Udstl RULUl AHNNGLS [dsi
(Green Industrial Development) ¥sl MSME 3522 (MSME Sector) ol
Ul lEst 3 Udlell G&2l 418 Ydld 8.

A%211R: d AL 5121213, Yaleil W U[Sel 2d-As1A el (rural
artisans, youth, and women SHGs) HI b{l‘@)[a.!sld'l dsl (livelihood
opportunities) Glé{l 5220 A UYL S SELa (traditional
handicraft) Wlcdl&et MUl

eldt: A AsIA Beldad (Circular Economy) «il [AsIAHI Adlglel v41UL)
3ol UYRBL-AoisN oicloldlell dog, (center for eco-friendly
innovation) dl% A%ee(] UldB1L aeRel.
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Gald1eil Bivil (Industry Overview)

o © —
95l-3osdl © let 3512 L edsdl [ deysiul
¢ uid qegl 4 UL _. 22 AR

. - ~C 4
eea@

¢

ddMlel Gl HIRAHI FH AeydsuRol Gl [delln 8, BHi
H121#H 2Ll Beulest] [1o1-0 1AL [SASUE (non-biodegradable) ¥
AAlYUo- U8l BAUlLal (resource-intensive production) U ALHLRA 8.

0420 A RL: 251G UL (a2l audl °813Lfa (growing awareness of
sustainability) 24el lel 3812 Gedleeilefl Hidl (demand for Green
Decor products) o 5128 oo 1A H|N ullfqz'%l-mogl,‘g“l ¥4 (eco-
friendly frames) dx§ qoil 28] 8.

AR s HidL: Afxls viosR s111R0e0l viadl, sleeil wellddl v1a 2516
Geulesileil (artisanal, handmade, and sustainable products) HidlHi
qy 1] e g V.

eULols Hidl: HIRdAHI A& ALeS) (urban consumers) Fecdl ol
Aes’ [3512[ (natural and 'rustic' finish) dy uyse 528, % 881-}3-2{
(Eco-frames) HI2 d5l Glel 53 8.

Yu wRleelR: e GAL (gift industry), SIUlRe ullfe5o1 As2R
(corporate branding sector) W Bc2RUR [SHLYel 31-%-[ (interior
design firms) Yu W3leelR] 8.

d1%2AUdell ALeL: %Ud deil UYeg SrASEL URYURL (rich handicraft
tradition) el §&cl S1UL HIGetl A Leilell (natural raw material
resources) A1¢H 465 ©51-3H Gedleol Hize] WAR( 3ot (leading
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center for Eco-frame production) U4 s3] s 8.

o [As1d: AU YdlMel dal slde As2MU (tourism and homestay
sector) Gedell eLlels [AuU-w1IRA 3512 Gallgsiledl (local theme-
based decor products) Hidl ay] 8. Y19 61[eSI] wa o183l L 419,

s UdH il Alddl 251G 3 vimedl otlaulsd (&1 (significant
market share) 561 s3] S 8.

GuUlesll el GUYLL (Products and Application)

. Gaultetl AL w1 Y[ (Aldy usiRell 2516 34 Gllest 5281, VUi
5121 B2, (122 Fa, 12 B, dld 3512 Jad val 52UIHBS
s\dlRe (bll[;SDl}R-l (Photo frames, Mirror frames, Art frames, Wall
Decor frames, and Customized Corporate Branding frames) <1l
YHLdQL YUl B,

Yu YA M Lol: did A Al%ell (Bamboo composites), Yel:ULH LSS

(Reclaimed wood), :3[3[-\%[80[2 oilS (Agro-fibre boards) el W lo2-
BIYL[RA el (Plant-based resin) Higll wetlalcllHi w419,

[SPL®et: 514 [aldy s¢ el [§le12L (sizes and finishes) Hi (5318
SAIM] 24142, BUi AVISL, 5294l sldil v1adl dlR4] (Sankheda,
Kutch carving, or Warli) 8dl U412l %1l Hl[2§A (traditional
Gujarati motifs) el §ed| UllElell qHIAQL S 24142l

GUALdLL: gefl A2 (home decoration), 2{L[§dell 8[2RUAU
(office interiors), slRu2Lldlledl a1l (hospitality spaces), w12
ANAA) (Art Galleries) 24 S1UIR2 BLlE2a1 (Corporate Gifting).

$2ULODAUot: ollH 51dWA] (Name engraving), @21 6iL[=531 (Logo
Branding) Aeld| [ANy-w1HLRA [SHIYel (theme-based designs) Bdl
| [sddld [aseUl degd, Y2512 Ael URY (Events, Awards, and
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Souvenirs) HL2 dHeil Aulaq (drdqd s3] 5 8. 0

(‘{[a.u-loi dlqrusw: (Slsed sl2l 3u 3Ridu (Digital Photo Frame
Casings),}slla%l HIGo2 uilS (Frameless Mount Boards) wa DIY &lH
3SR I HISYER U (824 (Modular Frame Kits for DIY Home
Decor) Hli aﬁuﬂsaq.

U3 (%01 UAldR1-uei501 eflHa ostnd] 2Auidl HIR dHIH Gdlgsils]
US5[0l shyleud veldl RUISAE HIdHIMIsiMi (Compostable
or Recyclable materials) $2clIHi 412l

of3| AlUSld (Desired Qualification)

dseil$l/(SH1el
yueyH

/

. GEloRMLe[AS HI2 YBeL[L: 2L Alsy UIss2 [SHLeet, sleiu Ao,
dLsSlefl 25e11dl%) weldl 2let Ney ks R31 (product design,
furniture making, wood technology, or green manufacturing) i

YR (H dlddl GRS [Rs] HIe Ul B.

dldlu: HANGd dseilsl AUl (basic technical aptitude) "lddl
elL[e1s Yaleila (local youth) FH §(21, A1seil, (slat(2io1 v14
L3Il dULH (frame cutting, joining, finishing, and quality checks)
HI dlelH 1Yl sy 8.

Ay Rlell dl6i: S¥ASAL, ALSSISIH HYql dideil sedsdl
(handicrafts, woodworking, or bamboo craft) Hi ¥{sjeic Gellest
$1M2{1R] (production operations) < AULGst 5l HI2 dHlRlell QLM
(added advantage) ofef] 25 8.
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U121 Aloyet 1Bl @601 dldli: PM [Asdsui dlweil (PM 0
Vishwakarma Yojana), Rsd Slesul (Skill India), WA ARl MSME
51216 [As1A Alowetivil (state MSME skill development schemes)

&6U1 dIgH Asld Hud] s B.

$IR121R dIElu: euLlels s13d1R1a (Local artisans) v1Y (el (St
Als2dR, AlsALY s(221 U2iledl, (sleil2id1 dseils) wa s)-

Ay (G21Hi (modern design software, precision cutting machines,
finishing techniques, and eco-labelling) dl€l4 A1l 2SI B.

AU 1AL A%2U1R: HEdl 2-us1U %Rl (SHGs) (Women's SHGs) 9
Ale501, vllalior, Wele2o1, Us[¥o1 el BileidI8el AUIYL (sanding,
polishing, painting, packaging, and online sales) Hi ¥113¢ 53l

AU 20l AL (inclusive employment) Ulcdlee Al 2Usld 8.

1dQUS S12ARI: GRS LS UIR Hosold [SHLoel Ao, ALES
qdileil °813Lf<7[ (strong design sense, awareness of consumer trends),

ue) §le1U Vol 3512 daquil HI2ell BIS d1RLdrilell HIRWU\e] (BIS
quality norms) Silet Slq S1E.

AsNlell Uldl: UL S S12ARI) (creative skills), ULeRS HiclRLsdl
(entrepreneurial mindset), ¥4 251GURLL UR tlel Jlogd $q
(sustainability focus) ¥l AleUa AsNdIYdS Ydidd sl Ald] 2.

¥ Yeil grﬁ,‘ﬂh}l o gL (Business Outlook and Trend)

sWiferi

B[ARRUE 2oL

aeslal
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U LRAS [RS8 YUldRBI- o 501 Ha 5121213] 3512 Geulesil
(eco-friendly and artisanal décor products) o dtcfl Hiol 12
Y 1dell ¢[B 5181 Mid BIAIRUE (highly promising) 8.

AlES dAl: 3] ALSS) (Urban consumers) U1 Yl e
Hi?::{;f&!s b{ﬂ.{;ddl (environmental values and cultural authenticity)
e2llddl J)s Uomdea Ulblsd N B, %8 VIHUN [AlR1R wmr
(premium niche) 0aild 8.

AL Hidl: s1Ule wia Aeud1d WRleelR) (Corporate and
institutional buyers) Ul zncnge{, odo2 ARG v B[54 SSIR
(awards, event memorabilia, and office décor) Hl2 251G Gile5S AUI3]
HId dR$ duil el 8.

[S(sed AULRL: lotdlSel HIEAY (Online marketplaces) Ulel-
Hfé&li)s i 5131212 Geuleet [detlonl (green-certified and artisanal
product sections) {152 s3a dULQLel AL A 1] 8L B.

Mld™ee] adl: widdl Uiy anui, 2516 B [l Aeiluiel yuay
Udlsell $S51R Gadleeil (niche category to mainstream décor
products) d§ w1101 dyd|s{] Vel 8.

G112 AGLLdell del vl agwﬂ (Market Potential and Market Issues)

. 04.°b1?.°j, 5&: @11 s Ywldeq] ¢l T 30,000 $21S (INR 30,000
crore) &l dye] &I 421 B, BH| 251G F1A d§etl wllell 3512 ULl
[a2tin eilad wenz (large potential market) % 52 9.

. audl »idt: aR), Sl2d), R2NRe2Y, B1e A, pdee Az
{sl-%‘l- wa slufe 5[@331 vlogoilul (households, hotels, restaurants,
art galleries, event management firms, and corporate gifting
agencies) d&2l Hidl dd] ¢l 8.
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. [cAs14 WAnR: YRAY, G MNRSL 19l MUIel (Europe, North
America, and Japan) %dl (s1514 62| UL YA ldB1- e 50 3512

Geulesileil G HidL (high demand for eco-friendly décor products)
2]

%ol csiais dlet: [dsAud udldet Gl (thriving tourism
industry), SlHe & (homestay sector) Wa| Huw| g-S11Y soYoil (e-
commerce hubs) [elsedl.

. USSIR:

o [SUdell Adeeieilddl: ©sl-3-1 WiRes [dsedl $di adiR
wyln (may cost more) €l8 2U5 8.

o dlRldril ¥ YL Hl2l Ul A 24 Ll (consistent quality
at scale) 101dd sl % RULd Wal weelloit HIALd (mass-
produced imports) Hiefl 2yl

PN RICENE] o812 5UR (Raw Material and Infrastructure)

c

. SIUL UIG: didell Aie16L, Yol:UIY dLsSletl ull2ul, sMN-5190R oils,
i lo2- U IRA AUSERicy, sedl Addel Wl Wkil-w1uLRd 2211
(bamboo poles, reclaimed wood planks, agro-fibre boards, plant-
based adhesives, natural resins, and water-based dyes).

ARG ooUAH did U1 e, det Ve L2l HsulA),
dlsSiell (el el sMN-su2p WA R A sHIUie] (bamboo

cooperatives, forest produce societies, sawmills, and agro-waste
processing units) Nond] Asld 8.

. BoslR2KU

o WNYLeil e RULA: 241212 JU00-3000 AL, §2eil (2500-3000 sq.
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ft. of built-up area) (e2-3qy [ddlR (built-up area) (3@3[,
2|, 5d1(62] U sl dIR HI2 (Aeillyd).

Adbil Ej,[a.tllbﬂ: dRAULEL UIR{letl AAUS (Rainwater harvesting)
uie) Y12 Ueley (solar panels) @L[Ud 531 AA1Yel SIAIH L
(resource efficiency) Q;I_,U.lﬂ ASIA V.

o oldleldl: eidl (Sl Wal Ul2l2IYWL (new designs and
prototypes) [ds¥lddl HI2 CAD Ul§2dR (CAD software) ¥18s]
[SHL8e1 22[SU (design studio) wlL[Ud $2d).

o slAvdls: dlel ﬂﬂ%&ﬂﬁﬂ ﬁ{tg'ld.loj, (lean manufacturing
principles) Uldel 531 s1AUdlsa AY oieilad).

cdelRS Udls el 56l ALS (Operational Flow and Flow Chart)

UGS UlsAl: diy el dLsSlal (Bamboo and wood) UL, Alel
Vol ALSALYALNL 5 (precision saws) sil GUALL s3] %3] seu
siudHi w14l sM-51861R 6ilSa (Agro-fibre boards) H1[ES1 Neil
(moulding presses) GUALIL $3]al 1SR (UM 2{1dQ).

A Ardl: 2551l el WseRicH wa 1SRl dseilslell (natural
adhesives and joinery techniques) GU1L $3laA F14ui v Aroie
(assembled) scIH 12l

[,?s[:'lﬁbl: %R{a d&slfzﬂ, Al=5o1 w44 Ullal2id1 (carved, sanded, and
polished) 5d M| W1dRl, W WILIl-W1ULRd Fedl 21 Wal ldee1l
(water-based natural dyes and sealants) GUIL 53] 21 HI ALl

d1aidrl wal U521 €35 $H Ll [A3le1sl (quality inspection)
Hiell UAR U9l B, AU WIkL(SASwd Ul[F21Ui (biodegradable
packaging) Us scH 41l
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. 5UUc] AR Yel: ALSSL Wel didell 4Bl 25SIuL (Wood and %05

* Jonfies

bamboo scraps) @4 sRUL(352 6IlSHI RUIUSE (recycled) SaAIHI w142,

cldelRs Udls §6l Ule (Operational Flow Flow Chart)

PIRIRICE
wW3lel (Raw
Material
Procurement)

§(251 14 AL A1SQIl W
(Cutting and AroEl (Joining
and Assembly)

and Polishing)

9
_ ol

C'lré-ld aleiiefll (Target Beneficiaries)

. ules dretielul (RA0L1R): euLlels SI1R), YR, dideil
$IR12R) WA Hlsdl q-usld °§2n (local artisans, carpenters,
bamboo craftspersons, and women'’s SHGs) S| GAllgs, [SQQM
o U [0lel [Alcie dedssidi 1sIl d Anilel ua -3l
(ArdR1Ui [01et-W ] AL (non-farm employment) °;j, f:'ll-l‘l"%l 529l

. ONGL gretellzl R ABel): did, diss, sM-518012 2
W s&RAcUell A 1UR) (suppliers of bamboo, wood, agro-fibre, and
adhesives) o [Re12 1912 (steady market) HOQL. dldlM AeLl] ¥4l
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[SHL®et 211 (Training institutes and design schools) slale)
[Asly Hie eilelRl 571 25 8.

dedly areiteli) @ield-t): MSME qfeg, afdl 52 wlds (MSME
growth, increased tax revenues), ¥l %2Uda 2516 Gelltel &
(sustainable product hub) d3l3 WiL[=59 gl21 Ui[21s vieldAa
(regional economy) €l 29\, L YleU Alet NUBISAA (green
industrialization) Ul lSet 31Ul

412Y 22|+l (Suitable Locations)
Hu Geulesl &ul (Primary Production Hubs)

. UlAsdl: Yo w15y Y2 [AsRid 2E01s Hinv] developed
industrial structure), URdssl wlsial (transport connectivity), el
S1UL HIdeil GUuauxdl (raw material availability) Hlddl ([AdIR).

.« 3ogl: UeldLE (Ahmedabad) (A1L8IE, UdLLER), ASIERU (Vadodara),
AR (Surat) (A[RIel), wal dLitle1d1R (Gandhinagar).

o VIYIR: ML (ARl GIDC (GIDC) (dsRid YAt wWa Yl 811 yd
(labor pool) yd 8.

Adle ¥ s1dIR] VIsH] (Satellite & Artisan Units)

. Gl An{laL $11212) (rural artisans) Wal 2c-U&1d %Rl (SHGs) o
(s(a1(2021, stete(l sldil v4a WAL (finishing, hand carving, and
packaging) Hli 5dl.

. @lloil: 5289 (Kutch) (W11 - 512191R) seedsll [Asedl HIR),
Uitild (Khambhat) (A18ie), 24al JVISL (Sankheda) (@L5Sleil 5119131
Ul2).

YIS ol qllsResy dledl (Strategic & Logistics Advantages)

11
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dl(Resy: [Eesl-{ug WHLOLS SIRSIR (DMIC) <l [risedia
s1RQ dl(wResUell Hl2l diet (major logistics advantage) 4l 8.

oiARedl [elsedl: Hoe 3ol NCR (Mumbai and NCR) dl Hl2l ¢os12)
AHes Yl ¥al $5AL (Mundra and Kandla) %dl 6iglsdl [e1s2dl
URdesl Ul%lf gels (reduces transport costs) 8.

[R24: vueldieti AA.Y). &194 (S.G. Highway) Al Ud el Sogl
(tourism centers) (BH 5 AUlHsilel/glR51) WIANULIY [R2d 211U (retail
showroom) @ULUd 5 le{l 24eildsil.

AUle: A, 281 Aud W W HYLE Al RueAl 4201 GUasdl.

HleldwUeil %e[RULd (Manpower Requirement)

56 %eRULd: WSHA A1 IdHI IR U S15 (25 workers) <l
%2 USQL.

M 01 HH] FU oleildeliRL, YL, didell 121912, Ul[Gl3,
ilaoe%f, lsid il (12 &185) wa sy (frame makers, carpenters,

polishers, painters, quality inspectors, and packagers) =il 4H1dQL &1
8.

JUALONIL 221Ls: USSRl AR, [SHLoel V2 (c1ur, UlsdlN 2
(542 val His(2al QGJ’)SQ@Q (production manager, design
engineer, procurement officer, and marketing executive).

eLRcll W dielu: M lui e1Llels Ydieil wal s1211R14 (local youth
and artisans) Wil AU U] 4199, S121eU (dsIyHi AlsAuLe 5321,
ALSIQL, [SHLYel dseils] v1a AULE] (§le1(id1 (precision cutting,
joinery, design techniques, and surface finishing) <il 441A2L &Ql.

AULdASAL HSaL - uS1A 3ell (SHGs) (Women's SHGs) o
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U (o1, ullafior wal Ullexo1 (painting, polishing, and
packaging) GLﬁ-lSRJﬂHl S\SclHi 1Ll

. cdRelVsl: [S[es2d HR (R34 (Digital HR systems) slUd L&)
dULGst 529 UM dailsdl (Seasonal flexibility) d&dRl/defl
[Ria3el e (M1l Hidleal eIl dna v Hee 5291

U] 5 él&-LC'l (Implementation Schedule)

gt AUV (M[&stl)
(Activity) (Timeline-Months)
DPR, «il4Qil 4ol cudA 1Y 11411 (DPR, 0

registration, and business planning)

A182 Uil val Yol sUR AU

(Site selection and infrastructure setup)

H2il13] Wl §C-2-l°ﬂ wilel (Procurement of

machinery and tools)

$IR11RNeAl @il Aol dieli (Recruitment and

training of artisans)

ulddle Gaultel wal 4 1drl UleQl (Trial

production and quality testing)

oill=521 24 UI(321 ciloy

(Branding and marketing launch)

LS Geuleol ARl (Commercial

production start)

WA (el ua edilelR]

(Market expansion and partnerships)
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vigllwd UlBse WA (Estimated Project Cost)

Wi 1N s 254 (INR)
(Cost Head) (Amount (INR))
o{lel ial 2S AU (Land and Shed Setup) 10,00,000
H20leAR] weal ¢ (Machinery and Tools) 4%,00,000
sIA U9 (WIR([6Ls 2218) (Raw Material (Initial 3,00,000
Stock))

dldlH ¥ial &Udl (148l (Training and Capacity R,00,000
Building)

oll(51 v4a U231 (Branding and Marketing) 3,00,000
U2LIR ol ddel (1 AN) (Salaries and Wages €,00,000
(1 year))

{Lfé@lé]s’: e ?Jl]CI?.é&-l (Utilities and Overheads) ?,00,000

§9 viel[¥d W (Total Estimated Cost) ¥¥,00,000

dlk’liﬂ HIYYH (Means of Finance)

. 0iSlne] HIOY: U% UKL B[5d2] (promoter equity), €0-€U% &M
dlot (term loans) (W151/SIDBI Higll), 41 PMEGP ¥{eldl %Ll
MSME <il(d (PMEGP or Gujarat's MSME policy) €601 3¢ [4S).

A [2Le] 6iS11: CSR AL/ (CSR grants) (Sl SEL el Aol
Ne 35U (301 yHelet A [Ud]) vial 2218-AYU BesyA2A (Start-up
incubators) Uldell ¥{ls §(SaL.

sIAsI] YSl: 21 B(Se il veldl 9edloy §19elll421 (cash
credit facilities or invoice financing) gl:l AL

o [Asdysiludl: ALY [SAL01, GST BefUldel ol BI[SSS R eH2U
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(Proper accounting, GST compliance, and audited statements)
LSS A1 (AsdUeilUudl a9l

1A Sell udlel (Revenue Streams)

. Yu Bds: ), Sl2d), R2NRe2, w2 AANu) wa slule
wWleelRla (households, hotels, restaurants, art galleries, and
corporate buyers) ¥{1o6[¢5el 3o WS LA Aold] Gl FRie] AULQL.

Are1d1d AULLL: Bl2RUR [S2181 wal 3512 21U (interior
designers and décor stores) Hl8eil \slefl RelR ¥1S HAR.
STHLONS slulRe oiL[521 F1 (Customized corporate branding
frames) &Il GRU-HL(%e1s] AU,

oL BLds: [AF1R2sS B[Sl 5121212 $A52AeA (limited edition artisan
collections), [CR2IMi 5l-214ui [dsiA (exports to eco-stores), o]
q{;Qﬂ\Hoi VY 1A% el (conducting workshops).

Ay (Rleil v11ds: 33U AMA (Scrap materials) A Ru1ASEUA AUG
Aed] Yel:GUYLIL $4l.

al§LSs1R5dlell Udlsl (Profitability Streams)

. C{Eg LA S: GAlleel 139 (production scales) W weelloiy Wilel
(bulk procurement) gl S141 Higell W eediell aslsIRSdH YR
219).

UL[Fet: 51212131 Bl 52UI8S B2 (artisanal and customized
frames) Hi VLU (SHd (Premium pricing) Aol SIYRS2 loidIeSed
dy|a| (Direct online sales) G H1[%el Uglet 529\

WLAS Bld: SIULR2 1SR, [ais1 QUL e [SHIei Sl
(Corporate orders, export sales, and designer collaborations) Gw-
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Y[l 1S U lod 59,

slidaHdL: Geuleel, dllFResd via HIS[Eo1Mi 8l vils 4
(Economies of scale in production, logistics, and marketing)
51515 YHIR] 529

wi] &21S): 3puniell srilmse uilSef Aid[Rs Gellest (in-house
production of composite boards from scrap) u gels) ok 9.

uls-8del [d2dNGL (Break-even Analysis)

HIUES (Parameters) Vi¢1% (Estimate)

UIR([615 ASLQL (Initial Investment) 3 ¥%,00,000 (INR 44,00,000)
34 €ls Ul [(5ud % Yoo (INR 500)

(Average Price per Frame)

AR/ HLRLS AU dedis 10,000 Y[=12 (10,000 units)
(Average Monthly Sales Target)

HIRLS wLas (Monthly Revenue) % Y,00,000 (INR 5,00,000)
0l$-8dol UYL (Break-even Period) U—-¢ H[Es1l (months)

Hi2ol Q{\éludlzﬂ (Marketing Strategies)

. OlL(=531: 3rel SIR1OR- (o1 [ 951-ULSS2U (Artisan-made eco-
products) dil3 Gil[531 529, B 2516UBLLA Airs[ds dl Al
(sustainability with cultural heritage) 18 %15 8.

[S(s2d vi(G1alel: AN (AU HL(SUL, YesqioAA v BSl-UlSSs2
Hifewdy (social media, influencers, and eco-product marketplaces)
sil BUL2l. Amazon, Flipkart 44l Etsy (Amazon, Flipkart, and Etsy)
uR (@xéal.

ULSAIY0l YESUoll: SeASAL NNV, UdiHel S0 ol UeeilHi
2l (stalls in craft fairs, tourism hubs, and exhibitions). sledl, L2

16
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21AZ]] Vel 512 Ao (hotels, art galleries, and décor chains)
DRI

[ciadi (il 9s1-un1gu-Hll, RIN2(E1 s0202 uia 2516 Uk[FL
QU &Y (Eco-certifications, storytelling content, and sustainable
packaging labels) GI21 ALES (A Y U Sql.

3] H2llot] val (B 1l (Machinery Required and Vendors)

GuSWL oseell &d

(Equipment) (Quantity) (Purpose)

did/dlss s(2a1 Al ueilsil 3 54 g2sld sl2al

(Bamboo/Wood Cutting Saw (Cutting frame

Machines) components)

ULSALY (WA 21 B8 [eid1 ARV LR A LE]

H2ledl (Precision Mitre and (Joining frame corners)

Joining Machines)

CNC 81l Heilet q URURILd siss12il

(CNC Carving Machine) (Carving traditional motifs)

Ale5o1 wal ylla(ion g uye Autel (sleil2iat

(Sanding and Polishing Tools) (Surface finishing)

e (21 w4 s1(221 vjet q §edl 221\ (Applying

(Painting and Coating Booth) natural dyes and sealants)
aollddl

dRldl uletsl Altedl 12 Hoxeydls, (sle121, 2516UY)

(Quality Testing Instruments) dulAd (Checking strength,
finish, durability)

Uy de{lY €16l (Environmental Benefits)

. SUAHIL g2LS): WiRRSs 3o oldl[SASHE Wl RYIUSANE
[aseul (biodegradable and recyclable alternatives) 418 viedale]]
Aes(sd sUR vlal s10iel GRI%el (landfill waste and carbon
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emissions) e129l.

AUl slASHAL diy v Yol:ULH |LsSL (bamboo and reclaimed
wood) ogdll etciloil s AU lYeiledl GUULLA (use of renewable
resources) Ul LSet.

Geiosel [1dA.L: euLlels LR3I (Local sourcing) URAS-0i(td
Gl el2152). UlRil-1uLRd 20 v4al €2 (Water-based dyes
and sealants) 331 AAULA(BLS ULNBIA 12512,

BluReletd ge(ice: AR Gaiell GuAL, UIRile] RAu1uS(EL il
YR [cet1o8et (solar energy use, water recycling, and waste
segregation) Gl2L ¥Rl 2 (Vo2 w1E 59,

Ad1eLot: Al W1KY[ASL (green livelihoods) < [AHIRL 523G W 2URUei
sAlSN el 2516 [AslA qadlal (climate and sustainable
development goals) 251 4 1Ud].

eilcdwuefl dsl (Future Opportunities)

/
/
/

Geulesl Al [dadrwl

[e1s1 il A(%ds W

cyslals Milelll

Alet 5182 S0

\

. Geultel Auilef [dadL: WlFHAM slU Fi, (S0Q 2054 va
YR dLs UM Gadleell (premium furniture frames, display stands,
and complementary home décor products) Hi [ddRuL.
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o112 (AL YRAY, Gri2 WA RS1 ¥al MULetUi (Europe, North
America, and Japan) 951-d19§2 IO Wal 12 20 (eco-lifestyle
and art stores) 412 (1514 HISIRI. Huy N2) &AM sA2(Au Red
2\ (flagship retail stores) 2UMUd sl

el l3]: salsiRl, sl2lALsA v [SHLeetA (artists, photographers,
and designers) A12eil AsAlLel \;I,oi?.lqrc.‘l'd UL HIdL (recurring
institutional demand) Gleil s2dl.

elcletcll: elcilel SPULGYR HIGULM LA (innovative composite materials)
e H'1§?:LC'R. '\}51-[ [SHLOU (modular frame designs) [Asyladl Hi
R&D HiAs1QL.

dioll dllule] ded: 2lel 5152 W [SHLYel S62R (green craft and
design cluster) Hi [As[Rd ag ¥ I%Uda 2516 3512 Geultell
Hlesll ?.lt;ﬂu. & (national hub for sustainable décor products) A5
2ULMUd 59,

aic{lol HIE(201 SRYsll (Innovative Marketing Strategy)

o "FU AR QMR Ad ¥ Wale' Bolal: Alssla HUld 5 5 Al dueil
[Uogetleil slel Al FHUI U1 % UALdUA ofsAlel o1 52 ARG
H1(SUL U #GreenFrame AQ=2 Udlld] AUSIU.

AR (Augmented Reality) §l42: deid[892 U2 Nq 26 459 weilefl
ALES Uldlell @He{l €ldldet] s12) Mudls s3a 1 AS 5 56 54
WS, dlRE]l 3 HISel) Ui Al 413 w1,

U 1(222 510122101 (Artist Collaboration): Gls[Ud RIASIR] e
§1212116 A18 Huilal '[q[1H2s W[5’ $1 dled 53], %8 sl Yrl{la
AN

. slWulRe alel Bileor: (£qloil WA oiq dN Bl ddlR) U Susluila
"qls2 U1 §12] U’ (Desk Plant + Frame Combo) il A2 31§ 5l

19
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dseilsl 1usl et (Technological Upgradation)

PH% 5(251 via V2] (dd| (Laser Cutting & Engraving)

Al5SL W i UR
. ot G )
wicld o1l3ls el Al We2ls s*xa 4 godepi] 2[5l

(S0 2 el (SHLeetedl ot 5

2 (&dold o) (Replica) “allddl M2 [ g3 1yg B4 3 djtetl
(Personalization) 3D ezl le?-l-bl elicial) el qeql duR
Sezal i Ne | Sl % ReelRaist 3 Yedled] €5 dgal
AU He{lotell HIBeH s 241, WIRSLS IRL 25 Sl
GulaL. Hl2 ERP (M.

SWOT [d2dN Bl (SWOT Analysis)

L[S | (Strengths) AW NSV (Weaknesses)

- Wolod] Wl SASEL MIHLRd - U1 ULSsRUel (\elRes FU) <l A
[SPLe. (5Hd ay sl .

- oAUdMl SIULHLE (did/alsd) ol - s2A SIR11R] UR (el

U0 GUdLLdl. - d15Sla Gue/Masel] vlulddlsil

- 'Made in India' %9l 'Green Product’ USSIR.

o 2.

dsl (Opportunities) MU/USSIR (Threats)

- leld 8ol 5RU10%S PUlEea Uibe. - Alsiell Ul Risa (25 el L.
- [Asld (WL 530 YRAUHL ESNS - SIULHIE (ELSSL) ol MlaHi ddR).
el HioL). - 320l ol 3512 2o5H i »SYl 5R81R.
- 8124 W R¥12 ©[2[RUR lgse.
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oS\ WY i@l el (Risk Management)

Wdld Vel §31 (Pest & Fungal Attack): el A4l Slaiel
|LSSl/AiMHL dld |1l 215 8.

o (49126 Gllesl U] 1AL HIda iRl 2le0e2 (Boron
Treatment) Aol 413 {15 («121 (YsaQl) 2 1ud] sAwAld 53],

U[RdEal o $ilel (Transit Breakage): 513 o 54 dedlell ¢,

o [A9[R6: 04014 s {eq HHUYS| WLS51Re1l RAUIUSES UUR
(Honeycomb Paper) el H¥wd Slel2 Ul2sedell GUAIL $2d).

[SHL®et UNR): dHIR] Y[ets (SHLeetefl sise ad].
o (A94R8 615 11l WeAd 5] Wal ASY S1A dl [SHLY
)L S,
5URUe] el [Yel (Waste Management - Upcycling)

. |U5Slell dé (Sawdust): S[221 WA W[5 £ (HALe oflsU L A&
35cla Wed Aol G155 ALA (HsY Sl 'MDF GllS' elcl] w2104
wlefladll Hle AU,
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. olloll 2551 (Off-cuts): 5H Wellddl dud dddl L5Slsil silsil
255IH el §1-A8e1, 51222 (Coasters) Hadl (5% NN Bl ailefl daqudl
Weilclal Qydl.

« Sl 25SL: qedl Sla s1U RAUIA[sE0) wleaH ] Hlsddl.

L3Il [e1i=181 v wWidR] (Quality Control & Assurance)

ULHAH YISsse Hi2 G Y101

. o2 2298l 222 (Joint Strength Test): FHoll LRI HKd Ild
SSIAEL B 5 oSl d dulddl HI2 Je5H AXUE UR do%et desldla 2
5.

(slet2io1 As: FHoAl quLl] 1Al B F o] W U v{lel ¥ (R
(5AA) WER o1l ol d el 5dla duludg.

U8R so202: AlSSIHI Ae] UHILL 10-92% &l aY «f sl @154,
ASldR $H qull 25 8. ¥4l HI2 'Moisture Meter' o1l GULIL 5.

o4 1Y $AREL: FHHI AUl 51U SLE ddlRel) Wal YIS Sldl 15,




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




