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¢g-cl(¥[Resu
E-Logistics

Udldell (Introduction): A% dell §-cl[%¥[R2 51l UdAGIR (Gateway)

1 [R5 (Logistics) A Aellsll WS (AL B B AlsSeil BeRULA
Y3l s2dl Hie drdull, Adil val oiltd Hil&dloll HAS1RS v1a
sII&IH Udls (flow) ¥al AASq] Y (Gigell AUIRL/AURILL [Gig Yl
W A1%el, WU ia (1481 52 D.

cl(oxR2 54 WS W1AUS WA HecdyRl (Aol B, Udd Aellla
eQld1R dsj AUlEet M 42l US B, F-dl[Resu @ sl
(platform) o [(1H[Ql 53q WA 1] A1), URdSst SUsilu] v4a
AU A1) Ueled 5c] A A1y [eds cAdYIRLS eRAULd B.

g-cllr[Res v Alg2d2-U1ULRA (software-driven) AlR|2lel &
% AW LA Al (supply chain) WISAIHL AINE dHIM #1{e1R] 2412

A 4-218H (real-time) HL[Ed] A Silel d&AlA Yo ql[x[Res
UlsA M URddet 41d 8.

desAdHI S-Al [ [R25U (E-Logistics) (RIS B, 51201 3 A
GLlRAHD W5 Yu ENOLS, cdlulR] e £RULS S04 (maritime hub) 8,
Ui Hl2l 6ie] ($SEL W Hgl) el UYseg, S-51HA (e-commerce) &
8.

B & IMd-218H 2[5 (tracking), 2 HIRULIBI2Ue (route
optimization), WA YHAY dle-HIpd [S(|dai] (seamless last-mile
delivery) Bdl s1daiM, 25o11d1)-u1ULRd GX6l Yeled 52 8.
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Adl (Service) e ac'i N[ Y1 (Application)

§-cl[CsRe sy Adl ASAUAHI v dell Gl S 214ULER) (transporters),
Baules) (manufacturers) Wal AU UL UG cAlUS, Soglsd Algedr
H]C'HQM (centralized software solution) &Ql.

. L@l URdeEst WIl%el, §ede2?l (inventory) Via A2EIGA
cdel Yl bieR cydRellUel, wal Hl2l Ui (2Lfda/Rd AsylEs Hie
o3| dHIH Hiledl Yl uls 8.

UlssA RULEOL vial [AsANBL A dUlEs)A (Al slald]
B[N e BV 5d o] HRl WU B, Wid] 52 & 5 HIg ALY
UHA Y12y @A) ysIULSAM] w1d 8.

6-cll % [Re 54 ULRYRAst A S Foglsd A2d§ (centralized network)

el 19 % HE I (suppliers), 616G AAayd (warehouse managers),
Gaules), 2leuUle] A Rea/(Selerjeda Fud-2loHHi Hecdyel
321 (data) 2R sdlefl Hozl M 8.

yuy ¥ (W 31e:

RN CIEREIEE | - ofor1dedl [l HIdl d2ds uR
Val sele NaayHee YAl AU wel HABL WY
(Fleet Management) gelsdl Uiz [allus.

e J%Ucloll YU 6] UR el
(24 £el1dY5W3Ua YeudReud
59

Ge%&a%%l%“ - 3seRlell Alss Yl Hideil Retldetl

s % £2U (single view) Utlel
sdl.

(Integrated Supply
Chain Visibility)
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UHl2R (Promoter) Hl2eil U (8l GlASLd (Desired Qualification)

-cll [ (Re sy ALYRA §H (firm) o1l UHleR HI2ell a3 dldsidlHi
UGAULRLS UH, dSeilS] AU Mo AW Aol Woleide] (IR ¥e3] B

. ailCls dlusid: GAloLULS[AS Uld 21eel Tld MBA (M1 il

(el vIsilei22u01) vieidl BBA (G1UER 1§ (G1nad
A s e1221e1) il [SA] eld] 165,

oM d Aa Sl2ARIL:

o AW AYel (AN SIdL (Expertise): AW [ A¢el (c161191e]
AUlEet S0 lel] oAldu st Aefeid, AAHL HI2L 39 WA £RULES
URd&stq] (aord) uuesdl.

el (Ul $12ARU): 21oqUleR), Bedoei] Na%?), dlCs[Re sy
5Y[Ed1, 3ol $AR dl21elL2] (contract negotiation) 12
QSR 5L HI2 GRU-cdRell Udel st 51AR\ ] o202 B,

d$eilsl AU (Technical Acumen): UH122 Ul Al§2dR
SAqUHe2 (software development) ¥)dsl Us, API 2is€sl
(integration), 3ol $UIGS-BIULRA W21 «{] Hoyod AHY
Sldl 21qeys 8.

. 2lMofl el Yo 2lHHI )y Resy Asui A1g2dR Sadu, dseils)
AUR, URdset dlun(eidn 3o cuqiy [Asi oil Asi¢d HRddl
52101 51 5e1) YHIAQL ) S\ SA.

[ 211624 (Business Outlook) el dERLl (Trends)

AU F-Al[[Re s Hieell (WP 11G2gs WU e Hyud B, %
2eRlef] cAdU1A-cdR 8] ofl(A2d) 444 (oLl BENOLS WIHIR G VILLEd B.




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

dosAAHI F-51HA vl AeYF5AR21 (manufacturing) il dtldl
(SN $12Q UG IUA WA USR] 9 WLy (45 dlsRes
AdA\{] weAe (5ot W sAAA] 1R Gleil 4 8.

g-[ARAY d2s I-51HUs Gesild (evolution) SIHL(SE] Udls
(commodity flow) Adl Ulsd1)ell [dsldei] sed] BeRULd @l B

¢1o{le1R) A2 asellels S2l 8o (EDI) 1 -218H USSR WMo
AslGd A1 AYel o Yl Ul Ud (] AU B.

31%Ucell YW ABelotl SIA&H, [AsdUold W WUISIRS BULGel HIS
HIA llds Gllest Udlse] Ul cUdeUUst % ofS], Ul RS ALY (1S
HL[&d Udle (information flow) URLLEL UBL %3] B, % -
dllxResd Yl uls 8.

1B AAML Yy dEBll: Se2e12 2[5 HIR 0T (e2e1e 1§ [€2)
BUSWI WUsilddl, elOURELSH (hyperlocal) ¥l $165-AYel
dllgResA «ll addl Hidl, wal 6{eR) UR $11NR(Ed £ 1AW S
dR§ell eGd18L.

W2 Aelldddl (Market Potential) ¥1al HIE(221 AHRUIA) (Marketing
Issues)

o182l Aefl Wt wL(eEls dAldladl gl2l dULlEd (ALl Wom Hetldddl
Uelel 52 8, Ud dseilsl 2clsld e euifels womRetl (detioet
(fragmentation) Atifdd USSR\l AUlH-1l 53 B.

18 A2 ot Connectiity

C- [A224 Ris4¢l (System Integration)

C elld A ee12flddl (Price Sensitivity)
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. ol detladdl:

o WHLOLS Hoidl (Industrial Density): 2%RIH | {2 ¥\ [G1S
Al Gl Blel (@lul, 1L, BisA%d?, HIR0{l) w1d4L ], %
o] sllety, (219235 A Asel ARYRAAsAl Hidl 52 B.

Ule sals2(adl: didell Al Ul eRULS A dIL, vier
qlly[Re sy, sRU [543 (customs clearance), Wa HEZ]-HISE
URdEsis] Asdel [S[21855 5cl HiS HUIR AIdeil 8.

o HIS[REo1 AM A

o e5ollEl%) Ulds1R: €18l ollstl, YU 2LeAULeR) A UIR (215
Baulesl A2 (legacy - sLLN-MIHLRA) 12Ul Higll idl,
%24 I-dl[Re s A1s2dR U RAYU (switch) $dl HIS (o191
e2lld] 213 8.

Asdel ussRl (Integration Challenges): [clay ALesl gl
GuAH| Adld] (alay Reeuless RANY Wil-1d (ERP) 42y
U1 A{1HAY API s€el (el [%d 52,

®lld idetiledl (Price Sensitivity): HEU €ldl 89di, Wid
WY HS gl [R5 woslR elld-ddeeidld Sle 25 O, et Hi
Ueldl elldyla W syd 2UPYR| £21ldd] %3] 8.

511 HIdeil %=[RULdl (RAW MATERIAL REQUIREMENTS)

I-dl[ R 53 AU YIS HI2 "SI HIG" Hudcd G- dseils]
U1V (high-end technological infrastructure) Vol 5N Hlelq J-LS'I
(skilled human capital) .

25011d1%) l2ds
] Ol
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-é.‘soi.l('n‘{b): SqquieR (development) ol WIUQLeY (operations)
ool Y12 eld]otdH WUl 1M Wl s1e-2]S UIAUR (high-speed
processor) ¥1&sil W del 311—1%8%[.

a2ds Pl 5UR: ¥/9 Adl Guaotdl YA Eld sdl HI2 s1y-1dls
Aeds GUsL, (Al udA (servers), ol Hyoid 561GS
Ho51 R SUR.

L5 A U: A152dR Sd4UY (developers), AUl 21§ (support
staff), 4ol Ny AlESd 9T N1 20-9U SHURNA] A AHLddl HI2
Yl 1121 4153 A2,

Ul [61(62] GusWLL (Mobility Devices): [S[Ad3] e 2[5 2215 HI2
B¥1125let/20@2 (Smartphones/Tablets), 3 56142 (client) dl&sil
HI2 GPS/loT 25,

Adl ulsul (SERVICE PROCESS)

6-cll % [Re sy A3t NS %26 (M B B vjod % [AdlddlR Yd-(dsly
[AsaNRlef] 202 B, 211 A501Adl €35 1A 1 M1lelR HI2 s1daH
W RUIY (efficient algorithms) [S319l 5] 41dQYs B,

. A5l Hu sRIT (AP, Web XML, 43 gl %\S1A41):

1. dR&LBYU (warehouse) Hi Bllesteil GUuatdl dulddl.

2. ALeS) U] w15 (Orders) Ysdll.

3. R15Y (stocks) UR 214d-218H wUSe (update).

¥. (Seelerjer/mi5e Wua xd-21oH (deidl (request).

U. dH I 9edeed] Hi2 RA[eA21Hs2 (deidll.

<. [S¥Y (Dispatch) [Asidl (65-A (w4 (e-Way Bills) %12 (generate) $29).
9. 412 HI8g (S[qazl (ys s [sled?] - PoD).

¢. Reed [leicl) (ﬁq{“[ dl[ (254 - Reverse Logistics).

¢. WU dlU (Risk Insurance) RAUL(Ed UL[E] 1321s1).
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Uleicl2L(sdeil %=[RULld (MANPOWER REQUIREMENT)

(a1l Avul [a¥ui | uilas difs W
(Particulars) (No.) | Hl&slledl | ddet/uaarR (Re dlVHi)
AuAl (Re QLWU) (Annual
(No. of | (Wages/Salaries | Expense)
Months) | per month - Rs.
In Lakhs)
N2 ® 0.4
(UHl22/31uR2Ley il
dSl) (Manager)

Al [sAu-Aule
@slal/ulss
AslY) (Office-
Support)

(Slaazl 1ule
Rellles
2[521/245441 221§)
(Delivery Support)
54 (Total)

?ﬁl‘-lc'ki HHYYUAS (IMPLEMENTATION SCHEDULE)

gl el UUY (H[&e11Ui)
(Activity) (Time Required - in

months)
ARE1GU/HN[E UIR @0+l Uiedil (Site o\
Selection for Ware House/Office)

[d211+{] cucRell (Arrangement of Finance)
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HlleAR] el Altelledll wilel (Machinery and
Equipment purchase)

yledeil [dsid (512 A1s2dR) (Developing
Portal)

BLSR AsCol vial WIG2011GeS BlU2el
A2¥\ (Order Integration and Outbound
Operation Setup)

[slaaz] »1u2let ¥ Hl(w (2] Aley2led
sHld2 (Delivery Operation and Mobility
Solution Deployment)

25 vlal 2 vi[dusL (Track and Trace
Finalization)

§6 %] AUAU (3edls ugduil AUid uLdQl)
(Total time required)

WlB 5201l W (COST OF PROJECT)

[ao1dl
(Particulars)

atfs wy

(Re GlWHi)
(Annual Expenses
- Rs. in lakhs)

os¥Hlel (Land)

Uslel (MLLS) (Building - Rented)

0.3%

W02 ol HQMlol3] (AU1®2] ©1SAR) (Plant &
Machinery - IT Hardware)

0.(9

Altlell v §AU WA (A1 s2Ar/dlse1l /254
822&1{) (Equipment and Furniture Exp.)

3.t%

UYL [o1[%dd AUl (Misc. Fixed Asset)

0.0

ILCJ‘:-?J{]H@@Q o YIR(GLS W (Preoperative &

8
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Preliminary Exp.)

s1UsIR YS| (Working Capital)

54 WUlBs2 W (Total Project Cost)

(e2131e1l Altell (MVEANS OF FINANCE)

W s-24 dlol €0% Hlic(H] 214 B.

dl¥s W3 (2= CLlviHi)

(Annual Expenses - Rs. in lakhs)

H Y229 AldlLlel (Promoter's
contribution)

®ols (€181 (Bank Finance)

H20le1?] weal Aluelledl ALE] (LIST OF MACHINERY & EQUIPMENT

REQUIRED)

A. H2(lei3] (1182l s1SAR)

(clo1dl

(Particulars)

N XY
(Unit)

uld ¥su
(54d

(Re dlWHi)
(Price per
Unit - Rs. in
lakhs)

SAWSH

(Re dluidi)
(Total
Amount -
Rs. in lakhs)

%3] €152 wel (A9l e2ld
5L 5112422 (Computers with all
necessary hardware and installed

0.30
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Windows)

al2ds ye2ld2lel (Network
Installation)

ez (Printer)

GLIRSLS Vel (Barcode Scanner)
54 $H (Grand Total Amount)

B. §[c1yR vial Aleil (RA1s2AR, dlsell, B [5A)

(a2l AsH | uld vsu (Bud | 98U
(Particulars) (Unit) | (= dlWHi) (Re dlWHi)
(Price per Unit | (Total

- Rs. in lakhs) Amount -
Rs. in lakhs)
Wlédd (el (ilgedR 1.0 .20
Saduiee wal) (Building
Portal - Software

Development Cost)

AL [sA A2y (slelur, 2 Al,
q1?) (Office Set Up)
dlsel/ulles (Rellles
(slaal/sles els HIR)
(Vehicle/Bike)

ey (UR¥e, YUluU
25, dd1?) (Others)

549 SH (Total Rs.)
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AULMAL W Yltoelloll UG (SUPPLIERS OF MATERIALS AND
EQUIPMENT)

d1o8Ucletl Yud 1N OS5 WA A UIR] 3eg) (AUELALE, Y, ASLE) Hiell
dAH M %3] UQlell A Alhell AN L] Gudoy B.

Q. A192] e1SAR A (slfe, aed(5o1):

o AHelALE (Ld, Ul AS [dRdIR) el Yd Hi Hud GlleSYU (HP, Dell,
Cisco) sl Nf&&d slgRl (Authorized dealers).

2. s via viU(5U A2viu:

. &% B2 RAU (Godrej Interio) AL ASAUAHI RUL[AS (5 s[4
Baulesl).

3. dl&eil/ules:
. JesUdell S1SURL Hl2l ASMI Hul 2-csldR A4 dlpe sIHRlud dlsa
LSyl L[5 SlaR(21U (dealerships).

dy|Q1eil Wefeyfd (SALES REALISATION)

Adl dy1ey U (> dlWUi)
(Service) 2sld2IMi (INR - Lakhs)
(Sales in
Percentage)

[slaal/cl[Res A% | q00.0%
Aldy sl (Delivery/Logistics
Management Service Fee)

54 (Total) 900,00%
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d{sl&l?.&dldﬂ 218ldR] (PROFITABILITY CALCULATIONS)

sH

(a21dl
(Particulars)

dlfs Wi

Re[dl diwui)
(Annual Expenses -
Rs. in lakhs)

dy1aieil 21{0101\[?[ (Sales realization)

0.3

GeUleol W (Cost of production)

514) 419 (Raw materials)

Y2ladly (e, dlwull, 2(aslu) (Utilities)

H1eAcl21L(5d W (UdL12/Adet)

(Manpower Cost - Salaries/wages)

aslddl wa] (Administrative expenses)

NEICSTRNEY) (Packaging Cost)

AUIHAL M 1A le] WA (Material Lost Cost)

AL A (Al Wl MI5(2a)
(Selling & distribution expenses)

UHIRSIH A onNd Rl (dlset/1529R)
(Repairs & maintenance)

LS (Rent)

1% (Interest)

U2l wi (Misc. expenses)

§¢ (B)

§9 o18l/915Ulel (A - B) (Gross profit/loss)

1Y: YAUIR) (Less: Depreciation)

1% ol $2 U&dlall =15l (PBIT)

W ldsd?) (Income-tax)

vy a1 5l/e154 el (Net profit/loss)

{J,SQQH (C{lﬁS) (Repayment - Annual)

12
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G | ndl AVl WY (E-F ) (Retained surplus) | ¥.93

ulsodel [dsdNBL (BREAK-EVEN ANALYSIS) (=[Uul GlwHi)

(a1l SH (R dluvini)
(Particulars) (Amount - Rs. in
lakhs)

mdd U{!I (Fixed cost)
%{lel Vol USlolef C1LS (Land & Building Rent) | 0.0
gAIR (Depreciation) 0.%5¢
Q% (Interest) o\t
Hlod2[5d ([cl[%dd e2s) 3.ug
(Manpower - Fixed Component)
54 [ei(3dd WA (Total Fixed cost) .53
U Wy (Variable cost)

SIUL HIE (Raw materials)

y(elally (utilities)

Hleldl(sd U/ MRS €12 5)

(Manpower - Variable/Incentive Component)
asladl v (Administrative expenses)
AL A4 [ddL W

(Selling & distribution expenses)

54 U9 W (Total Variable cost)

YdLe Lol HL[%el (Contribution margin)
0l$-8dol Ul®e2 YU (Break-Even Point in
Value)
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duilels/242512] {2 (STATUTORY/GOVERNMENT APPROVALS)

AUl F-AlLs R sY Usldl, Vil 53l Bud) Hidedl Hllds URdsAHi
ARG 8, AW oflAelle] Uldel 529 11dUS B

o IS VoS Al 25U (GST) «lluL(l: dHIH cUldALRS AlsA) HI2
sAwUld.
ucZlilsd 2leuldlet 2ls 245U Ase, 163 (Multimodal
Transportation of Goods Act, 1993): %\ cId 1AM | HIdsil H(ceHlse
MI9], 3, UY Q) URASss] w1t 2LRE €1, d) HEHIsE 2leyule
U2 (MTO) dil3 sllagf] a3l 8.
euL[e1s 1Y (el R1uc/Fse) /g Slel ol el «ilusil: w1 (534 W
S1EURL Aoi(td de1GU %L HIC %3, % @ilels UdildsI) (eld.,
HeLA e RY[ARUG SIURAe) g2l dULEd 2 B.
dleeil/sele (Fleet) «lluwil: Hi(cS]o1l weudl |l (leased) UR €ladl
dAHIH dl&st] HI2 JesRUd URdet (A611d1 (RTO) o} Uldls.
AL UELNBL BT oilS (State Pollution Control Board): delGY
ueld| Hlel dlsel SUl (depot) Ydlddl Sl dl JUS §d) s3],

AldlM Jorl ol v1eALASH] (TRAINING CENTERS AND COURSES)
[y S-lsResy val Al A8l Uldl ([AsAlddl HI2 didlH Hecdyrl
8.

q. 8lesUel B2y 1§ NolxHo2 WULLdLE (IIM-A) (Indian Institute
of Management Ahmedabad)

o WEIIRSHL AW Y AYel NarHed wal WIUAH] K58y (2d
a"b@}s%ld (Executive Education) sIASH).

. WeaUeilR(2U Saquilee slreye uls 9(=sul (EDII)
(Entrepreneurship Development Institute of India)
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o AReAY: 3, Al U,
o WOYIAUSH]: GULIULERSAL M AU LY SUsL.

3. % UdUi eULlels 25(c1se/x182] el (Local Technical/IT
Institutions in Gujarat) (&l.d., GEC, GTU Ad):

o WYASHL: A SAguie’, W su)es 51(SL (Backend Coding), sl 521
Uil (G(2s4Ul (Data Analytics) WHIRIUA Wl [SWElH | 4 @Y 1A 5H).

¥. x4y yled (Swayam Portal): 411 C{lf'él%l, A 516G (221 (accounting),
Galleel, HIS[291 o GeNoldlsSdletl AAMI Gaid (&1 L HIL.

sic{lot HIE(201 |SYeil (INNOVATIVE MARKETING STRATEGY)

B2B (Business to Business) Gl [R2 sUHi (AallY vial A2d (59l Al Hecdo]
8.

S1(1UU H1SA (Freemium Model): silsil 2loqUleR] (BHefl Ul 1-2 25

8) dHa WeslH U dlddl HI2 "A[s Elel' HEd UL, U3 Audla
RieHefl dled U3, AR VlMAH 1y @BH 3 0saled RUL(Ea1) HIR
1o 53

[GsS8el B2B S %e12lel (LinkedIn Marketing): 340457 1¢Q
LinkedIn U2 %52lclell Aoy ARl Y[s12ell dlesRe s NAxRA 2152
521, &l "Case Studies” R 52\ 3 5cl Id dUIR] (MR Wy SUs{|A)
WA g2ls).

S8R R8¢ WA (Driver Referral Program): 25 S16AR) 3
2loqULRe] Aeds duiRdl HI2 WUH 2524 51S (UM AV B «id)
21U %1SIA Al ¥al GldstiRal dldeHi 3(Se w1,

d(04ei12 24 dl€lH (Webinars): SME HL[ES] HI2 "W AYel S122
¥l Ad aersl?” (ANd U Hsd dlleddleet A (61ellR A1) wa vid
dAHIL Als2dRe] AUlRj2let [UY (Pitch) 2.
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dseilsl 21Ul 32le (Technological Upgradation)

UM 2591 A1 s2dRe] w1210 Al o1 Asf] 25011619 wWusildd] w1 [Ad ] B

wWIR(sR1ud
S ACK Ce !

ULR(sR1Ud 9o [Guar (Al) e[231: HIA 5] ) <1l uwL 21(ss,
A5efl (Re1(d Wl sdlHletal Rl AWl Al-LHLIRA SIdaA[HS e2
Wl leidl Als2dR dluRl. Aol (SEal YHA wa S4B ¢ 8.

oG|$Ael SIsYUR2Uel (Blockchain for Trust): §-d (Gl wal Ys 21§
[S(qd3] (PoD) Hi BSHILS <1 1A d Hle valsAsl 250116l =1l GUA)L
5. wlailef] seleRal] [cadly qul.

J2uil2 AUL2 (Al Chatbots): SISAR] el SAIUe2Ustl AlHIA U (BH
5 "yle 4 usll?) Ui ¥/9 WhatsApp Al Bot A2 51, 3¢l
Hlsld o] W €.

541G3s 3]1-12;1[23[ (Cloud Computing): AWS ¥{8ld| Google Cloud %dl
WeslHell GUANIL 52N pefl 32l Y& & wia A uiell W5AY 53
AUSI.

SWOT [csdN©2l (SWOT ANALYSIS)

WL SI¥S ASIRSIRAA dHIRL Y ] 2UBdl A4 1UQl:
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IE| (Category)

(a1l (Details)

Strengths (QlGdUn)

e dl32lel: 2%2Udstl e vial WIENPLS s YL
el ses2(cél.

- 2501161%): 54IGS-UIHIRA BAne W s,

« W ogAd: SELRIRY HIR 2ledule WM g2LS).

Weaknesses
(el Lgul)

. 25011d1%) 2512 (2UEd SLaRA Ay
dludl {luaq 4ekq 8.

. A2d§: QU dHi 2leHULeRe] HIE Aeds ol
€lq.

« A5S Udls: B2B Hi UNe 4454 giof] €l 2
2}

Opportunities (c1s))

. SLIURALSE: 2ASeil e AH-S (S(ad?] <l
dtdl HidL.

- Aot L% Res: Ul Wei50 EV dlseils]
NaxHee.

« 5165 Ael: SIUI WA §5 Fe52] UL dlUlel
[ (At @l Resy.

Threats (‘ﬂb{l-n)

. &3 5185: 1121 SUsila) (BU 5 Delhivery, Rivigo)
AL Wy,

o ARAGR Y& 52l &[5 Wal YY) W),

. §HBLell C11d: SINEstl 61l dYdl 2leqUleRl
&Sdle U Gdzl U5 8.

1wy cdrel[Usl (RISK MANAGEMENT)

. UdR SIGe121SU (Server Downtime Risk): % 15292 titl U3 dl
B LU HURRel w2 5| .

o [49126: 321 [RSeSeRil (Redundancy) o 2121125 sy
AR AWAL ¢C.6% MU1SUeA WId] 1 udl.
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. URIGR U2S (Cyber Security Risk): $cl/s2ql 521 ARLE ).

o [AQ[RELNe5-2-WoS W[5t (Encryption) el (14 [Hd VAPT
(Vulnerability Assessment) 22 sUddl.

. UAe2 [S§le2 (Payment Risk): 21-1UlER weld ] sel 1o Yyl of AU,

o [44q[2Q: NN % Escrow Payment System AW Wed] 555
3(Se (afHe Ae sdl.

. W12l Hil&dl (Data Accuracy): SIEAR GlRL WS e MuSe g,

o [719/261: GPS ol [¥U)-}(12l (Geo-fencing) &lRL #1211 (2s
AUS2 (eH Awd].

.‘sll?.l{i | Yel (WASTE MANAGEMENT)

g-al [ Resd N AldY [UPdaAY Sldl 89di, ST UA[cRle{] ol 215y &:

g-de [eisid WyA 4 vilu2lel

slolel g2 (Vo2
2521

¢-d22 [s1516 (E-Waste Disposal): =il 5112[22, GPS 253 wa
U164 §letell [isle WHL[Qld E-Waste Recycler G121 % $dl.

UyA WUl (Paperless Operations): (G121, SeidlS4 A PoD
QYR (Slsed wetldlal s19101el)l WALLS 300% wesiddl. L "Hlst
(54" u&d aA.LLLl.

sloel g2Vo 2[5 dM R A1s2AM] Ag §lUR G B sellUeeq
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o
Wdld 3 w2 WIRUIBFAAA 5128 UG 32g 5luist G%et (CO2) %Q@
t21Sy, Wl WS dey-213s Adl 8.

131l (1AL ¥l ViId3]l (QUALITY CONTROL & ASSURANCE)

Ad sl dRlatl wnddl UL «ilA-il SOPs (Standard Operating
Procedures) o155 52

SLA (Service Level Agreement) Hlle12(R51

e £35 [S[aa?] «i58] s3cil AuAUi A B 3 FU dof
ug-219U SAGLS U Hll12[R21 524,

e @25l UR \Sldl &35 SIFAR el 2leuleell
aed'{a%'l (AldUeA, RC, dlM)) ol 555 usIA I
sdl.

aﬂsaaz 2[Réa1 (Bug Testing)

« AU BUS2 sl U&dl vl2l 2[R231 (Beta Testing)
5q @2l 518 WL (Bug) ol 2E] 2ANY.

ALeS UldALE (NPS Score)

« £35 {152 Y3l U1 ugl saiuee widell 2R A2
E;:glma 3 218l AL A3 R dlicsLlClSs A5l
adl.
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Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




