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UdRlull Giellddl
Leaf Plates Manufacturing Unit

uRuy (Introduction)

o uiesiell wellddl W2 (Leaf Plates - £le1l-UdLduil) 2 &sl-Josel
(Eco-friendly) 2o W 141[SASUd (Biodegradable) Gllesll 8, %8
UALdRQ1A Aefsn ([dsey d ay dls ofef] 2611 8.
o821d, % deil GUUL(lddl (Entrepreneurship) s sidlsidl HI2
A30d 8, vldl Gallestlell Gllesl HI2 le2l RN B,
2UoR1o{] Vil v1uLRd vielcudrell (Agro-based Economy) ¥4 [N
dAlYellell (Agricultural Resources) GUAGH AL W AU UL SI-UL
Uldeil (Raw Material) 120 GuUdostdl Y(-i(ald 52 D.

B | Ulogsestl G2l Aosdetl AL W 2AS3] womAM v ld e el
Baulesilefl dddl Hidla ushl dundlsil 8.

L Ulse uiesiHiel wad] ©51-5056] Weledl Gaulest UR 3lod 9.
WlRes wal gulsideil Weleil (Plastic and Thermocol Plates) dtdl
Xl U.U.‘I-Cl?.'%ﬂll ng&l'é’la (Environmental Pollution) l|s1H| Adl,
UiesiHiedl wadl @2l s 2516 (Sustainable) Al §edl (dsey Y1
uls 8.

B UYL AU A2 +(l A5l (Employment
Opportunities) Glé{l 52cle{l WA YAl Y2 (&ld 2Uvidlefl eHdl
421d 8.

2UL[e1s 2R Gudoy §erdl AA1YeAlell (Natural Resources) GURL1L
530ol ¥l Geulesl UlsUL slel YoM 41dQl.

Geulesil wa defl V13210l (Products and its Application)

Glltels] olld GuRldl (Usage)
slleil S&oil Uit Slell We UALe, sllxcll (Snacks), ARH 1ol HI
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(Small Size Leaf Plate)
Hlel seeil uiestell We H1ogol (Meals) HL2, UL, UHIRCH]
(Big Size Leaf Plate)
uieSlell dlesl (Leaf Bowls) QULS, £lOL HI2

UHl22 HlE %3 dlAsld (Desired Qualification for Promoter)

deLS1Y Stlet W
el HHYBL

ALQULSIY WA
AR AU

1Tl ¥a
el Yol

GaldIAuLsRisdlell Glldetil (Entrepreneurship Spirit) 2ol A1
U yHuwL.

olloll U A U] 2AULG L (Small Business Management) 5 lo{l
UH.

01212 Bl ALeSleil e RULdA] (Market & Customer Needs)
INETRN

lQLLSIY ccel[Yel (Financial Management) WA (SUL-[Sd o]
HOed UH%.

U [cWL e 2516GUL| (Environment & Sustainability) U s19(d.

oSl il AL Sllel o eULlels wnRedl (Local Market) AH.

IUALRS (A1l w1dUS otefl, Udd cudU 1Y Aoildd dieln
(Training) A 2dl ¥{s®d (Experience) §IULISIRS €16 S B.
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a1 Yefl Aetlcedlil va 4Rl (Business Outlook and Trends)

. UUCRWAA Weis0 Blltoilodl (Eco-friendly Products) HidHi Add
qe 2] A Kl 8.

wlRes via eHlsldeil GUYIL UR (Ban on Plastic & Thermocol)
AR GRL [AAARI dled M wid] &l 8, B Uiesleil @2l Ui dsl
Gl 52 .

F2[Rd1 cuqy Iy (Catering Business), iae]zoga (Restaurants) i
odo2 Nelge2 SUsiluil (Event Management Companies) glzl 85-
054 [asadls] 21y gt el 8.

AL velciAa (Rural Economy) Ulcdlsel vial 2el1[s1s AL 13]s{]
dsl GLe{l 52dl UR USR] Lol 5ot B.

\elclleel AALLL (Online Sales) 21a §-S1HH W2 §lH (E-commerce
Platforms) Gl21 CUIUS W Yl ueludlsil Aeildstial] 284 8.

u{2eil Aelldell (Market Potential)

. I%UAHI 8¢ dUR12L (Domestic Consumption) HL2 A HIE KR
Gudoy 8.

R Alowid L [Cllae AL S v HIBs s1RIsHIMI (Social &
Religious Events) uieSlefl Welsl Hidl & 8.

32[321 G&lL (Catering Industry) 2ol 22212 WS HEcAYRl AISS
adl 8.

N1, $1A%) A SlRu2dlHi Ul ©51-505¢ Welsll Gulol gl
A5 .

el tlsIRetl ARNME URL 2L Gelleells] UL 53] ASIA B.
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$1UL HlIdeil %« [RULd (Raw Material Requirement)

Yu s Hid eULfs ld Gudey Ujesi (£L.d., 3Uell Ulel - Banana
Leaves, M l3lell Ulel - Teak Leaves, WIWRLlell Ulel - Palash Leaves).

UieSlal ULs 5L HI2 LRIl (Water).

o] %3] 1A dl, Secll vlIges: ed] Ws&Rid (Natural
Binder/Adhesive - WI2 2 S/Food Grade).

UX[o1 A1H24| (Packaging Material - £L.d., 51210151l (154, L[R2 5eil
Q] u) - Uit ©51-5o56]).

Gauleol Ulsul vl HL{lotlodl W= RULd (Manufacturing Process with

Machine Requirement)

Ulslef o11M
(Process Name)

oge3] HRilel/GUSLe] o1
(Machine/Equipment)

Uie St ¥sA sdl (Leaf
Collection)

el ol el @ ifes dE Y

uie.Slel 4518 (Cleaning)

dl(id1 24 (Washing Tub)

e uui sullddg
(Molding)

sloslfas \@e Hl(€5o1 Heflet (Hydraulic Plate
Molding Machine)

(231 w4l (2451 (Cutting
& Trimming)

522 il (2121 UQflel (Cutter & Trimming
Machine)

U(so1 (Packing)

ﬁﬁg?}{c'l U591 ¢& (Manual Packing Tools)
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Geuleel UlsAL (Production Process):

o 2[15 2d3ed] uiestdledll uLld s2dl.

e UjeSialla A1 Id uleledl ALs sl val Ysadl.

e &1931[E5 YA Hailot 2 A1oY SIE (Die) <) GUULIL 531
uiesla 9RO ISRML alaidl.

o (20021 H2ilet 121 @26 [Se11] 2o cugRe1d s2dl.

. Dj@l{lﬂlo{l AUl (Quality Check) $cil Aol WIHIYSd W@RlA &2
5ql.

e dUR W2\ weelloiy wed] ges UEAUI Us sl

Uleldwuiefl BeRUld (Manpower Requirement)

. ¥Ul4s (Manager) - 1

5§20 s1H&1R] (Skilled Workers - W 31U22, Heflel luer) - &l
¥

v 52AN sIHEIR] (Unskilled Workers - 4518, U(52) -3 &l u

U521 A QUi sHUIR] (Marketing and Sales Personnel) — 1 &Il
R (UM IYeAL [As1y Al8 dylR] sIU )
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VUL SAL HHAYUAS (Implementation Schedule)

Uuq[d (Activity) AU L)
(Duration)
W l[oidl ol se220i] URiedil (Planning & Cluster |1 H[&<l
Selection)
H2(lo13] WRE] W eq1ust (Machinery Purchase & |1 H(sel)
Installation)
SIUL HIdeil cqdrell (Raw Material Arrangement) o\ H[sl
GUlgsl 21=¥{ld (Commencement of Production) |oU H(Se)
549 (Total) 3 Y&l

UlB s201 Wi (Cost of Project)

&s U ()
u2(le13] WA (Machinery Cost) 33,40,000
2lS/501LS (Shed/Rent) 39,00,000
5141 H1doil 2215 (Raw Material Stock) 394,000
SIHEIR1ell UILIR (Labor Salary — 3 H[&qllell) | 2¢o,000
N TRME] (Other Expenses - u(521, SQG?:@{Z”[) 33Y,000
&4 W3 (Total Cost) 24 Y0 000

all3li GUd oy $dleil A (Means of Finance)

Adld U (*2.)
uluieeeil YSl (Proprietor’s Capital) | T2,00,000
ols dlel (Bank Loan) ¥3,40,000
54 (Total) 3¥Y,Yo,000
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dy el 211ds (Sales Realization)

Gellgsl U[&sllell QUL (Rs.)
30,000 {2 @ 9.4 | I¥Y,000
Q0,000 25| @ %R | ¥R0,000
54 (Total) ¥eY, 000

HIRLs WA (Monthly Expenses)

&s U ()
$1M&1R1e1l UILIR (Labor Salary) 330,000
5141 HIE4 (Raw Material) 30,000
clowull wa ANNAil (Electricity & Maintenance) | 4,000
U(551 wal QLfH\-l.lé (Packing & Transport) 3Y,000
VoY (Others) 3,000
54 (Total) 3€,000

1§l Vol ASILL UR dNdR (Profit & ROI)
UL[AS o5l (Monthly Profit): 3,000
dL(ds <18l (Annual Profit): Z3¢,000
ROI (Return on Investment): (3%,000 / ¥Y,U0,000) x 100 = € U% (1
oy yedl), ay «18) gled AU S AU AL,

uls8doal [csdN Bl (Breakeven Analysis)

&S U ()
dl¥s (2212 W (Annual Fixed Cost) 33,£0,000
Y[e12 Uld 18l (Profit per Unit) 29

uls8del Ulge2 (Breakeven Point - Y[e12) | 3,£0,000 Q2]
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PSS RIEETE ﬂﬁﬂb{] (Necessary Government Approvals)
MSME ?.ﬁf?:é%ld (Udyam Registration).
GST (w2241,

uyldrel 1-i°§ﬂ (Environment Clearance - Gujarat Pollution Control
Board).

25 1yl Rulleallel 25 dlousA (Trade License).

FSSAI AlO™od (WL GUALIL HLL).

H2ilel A1 (Machine Suppliers)

« Green Tech Machinery, Ahmedabad (Contact: +¢1-¢£9%U¥390).
« EcoMach Industries, Surat (Contact: +¢1-¢13¥US9¢().

« Gujarat Agro Tech, Rajkot (Contact: +¢1-¢(£99%%UV).

SIULHIE G dA (Raw Material Suppliers)
« Gujarat Agro Industries, Gandhinagar (Contact: +(1-9gU¥32100).
« Local Farmers’ Cooperative, South Gujarat.

« Ecoleaf Suppliers, Vadodara (Contact: +¢1-¢2U¥390¢().

sic{lol HIE(201 |SRYsll (Innovative Marketing Strategy)

UURIAL Ild weloit AUl sdl BURd, wig[es Mol $W% sdl «{1
Yoy Woi]l 2% WUsild):
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"3flel ®do2" Uleei2(2AU (Green Event Partnership): 2l&2+il (39|
W el W 3224 UL 216-3{U 52\ Bud) "A1R) dre AlSa1" (Zero
Waste Wedding) slelte UR sIH 2 8. WlResa ¢led dul] wWey
dludl Hle dHa Wi [S51Ge2 AUl

Hle: ule S'lcgl&a (Temple Prasad Contract): 2[%RIdsll Hl2l (el
(@H 5 AlHsilel, gl wMI) Ui Udle [AdRel Ul wiRes uldoildd
8. lisil 222 U1& U5 531 dHIRL WINLSASuid clest Ui
sdlell dll¥s sle2lse Aud).

UlMaH "2wdd” ollleSal: YUl UdRLol d3 dudld Wed, dq
"] 1281 UL [SetdR" (Areca Palm Dinnerware) {&d| "®5l-chic”
W15 dil5 WlsidLe5el (Amazon/Flipkart) A, AULRL 5121AL8] A
U5(0L U1 (SHd Wl Hoil 215 8.

Arud (524 (Sample Kits): 51UR2 2150 U SlRUMs1L 3e2lel
N2l Hsd Arud (52 Hlsdl el dul WiRese wed duIzl
Ulsseetl Hasuydl USR] .

dseilsl 1usl e (Technological Upgradation)

UV A4S P2l suid SLg
Ao SERN(GERTENE]

p ¢ ¢
AldR SIAR
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Y1 eleef] WU Udl Hellslla wied 11y [els 25o11d1%) WUsildl:

. UV 418D 2le1 A3042 (UV Sterilization Chamber): Uit Sl §ecl
slalel dui dseRyL eld 2% 8. U591 uédi ey wealdilae
dlefe Ao Hiell yIR 520, Alellell "elelels wWa Fdysd" W@e dils
HIE[Ra1 53] 21519l

AR SIAR (Solar Dryer): UieSL 3ysddl HIe dSsIH Wedl _Audla
Wed AR SIAR ol GUALIL 5. ¥ lellefl Yo ATl Sl ua AL A
ULl Geulest Ulg 2Avil 2As1Q.

suid sig slgsllas Heilel (Double Die Hydraulic Machine): (2214
Slgal WeQ Suid SIE Wl2lA[2s Heilel dluR], % 1S Ule Kl We uleld
& el GAUltsl &Hdl WHRL 52 D.

SWOT [dsdN Bl (SWOT Analysis)

il

GRIGI

Strengths
CIIESEM))

Weaknesses
(eloin1821))

Opportunities
(cis))

o Al Sl HIE: Uie st g 5 WdMH el «ifedd
Mld HA B

- YYLaRWL MAA: WiRes Qeiefl 14 slUel.

. ool SESL: 2lAUN22oA ] w89 419 D,

« HIAH] GuaLtdl: MHS UieSL HIA ALSSY sbdHi
% YA B.

. 2516UR): 519101 51|k Sof] UMM WS Sl
B @cel 2l k).

- §31 (Fungus): &% dl1dlcl (8] %e] wldIs] 2 B,

- [el514 (Export): YU WA %Hefl il LM
HIRdefl Uieslell Wesil ei1R dial 8.

e oldil ALSIRL: [Uodl (15 WUd] 2 B «idl
LSIRUL HL[ESL 54,

- letdIgel [S[AdR]: Zomato/Swiggy Ulesty HI2

10
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U5(owal Hl2Ryd.
Threats « WYR W2 U: Ul s19191ef] W@y drsel (SHde]
(FlwN)) &31s18.
- dl [ [ResA: s Hid ¥l [drdRue] dladsi]
w] qyd).
« Il UieSIHD S18LL 5 SLEL sldl.

S1uH cydellUel (Risk Management)

. 2L @ldldle] WM (Fungus Risk): 241 cAdA (e Alell vl ¥y @y
8.

o [74q261- 053] 5] dwd €35 ollsuHi R[St B (Silica Gel)
ol UIGY Ysdl Wl dsIGUHI Dehumidifier H2{let 2Auig,

. SIUL ULGeil MO (Raw Material Shortage): U\H I 1Hi Uit Sl A 57
54l 444 1Y B,

o [4q126: GollO1IMH] % UieSlell 3-¥ HlEslloll 01§ LS (Buffer
Stock) 5dl A dsl Ys| UIRA HAsdl.

11
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. W21of WLWH (Fire Hazard): Y5l Uit Sl Aid yadei2ild &,

o [AqRQIANSIGAUL WS [SeseR vial §1UR WsAlZ PR
s Al AL,

.‘ﬂ-l?.lﬂ || |Yel (Waste Management)

We 5391 UL U] 30-¥0% UieSletl 1L SUL dilS dd 8.

lﬁll?-l-l-[@l-.}sg%l (Bio-Briquettes)

dtel YigSletl sULe
eofldflel quiell

ondslel 2l AESRCICE
(Briquettes) tei ] slalel duieil T UIESE (1L 5 £

As B B ullgay | ARl Gﬁ” Ulel) diosl Sl w4
weldl] Mglui ‘é”d%a"*dlq 356 AdRetl S, )
Sleloll [asey dly | et Aedl Aol @8\ ugL LS
Q] 2SI ARRHL R AS | 4313 Seuiarmi 24l
ASIA.

HQJ AR

131l (1AL ¥ ViIdz3] (Quality Control & Assurance)

4
imqﬂ
Ia&é

A
Aléa
I el W [RidL
uleiwl

o @l Ul &8I (Moisture Testing): U(521 5l US| \@2H i Hoge] UHLL
90% e[l 1§ €lq %15, 2| Ul Moisture Meter «1l GUIL 52d).
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o &l2 W[Ridl (Heat Pressing): He{lelo} dlUtlst AU B 5 «i€l d
dul™g. o) diuHiel A1 €2 dl Wesll w151 BNd1Q) Sl Aal %) dy
&2l dl uie§ il 2l

ALY (Cleaning Standards): UieSL UR Ugflefl 212 5 4o o eld]
163, Gclleel UL Uit Slel Potassium Permanganate (614 £dll)
alonl yieiledl elal A,

Hosuydl (Sturdiness): 24 £101 5 2115 a1l W@2 0] of 1 A HI
o151 Wl URUSA UieSL (Mature Leaves) il % GUIL S,




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




