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d0%Ud AR Wal SdsAL UIHLGL Ud Yol
Gujarat Heritage & Craft Village Immersion Tours

Udldelil (Introduction)

o IU%Ud AR ol SAsEl AL UdlIAel USHa WS Wl @ld%e
88]-;[5.3‘:1-[ (experiential eco-tourism) H1SE dil% s@Ust M AdlH
u1d] 8.

3| U136 &3] Wl HidRAYIY Ud {1 AL 982Ul Wdetsil
dldldsdinl A1 xS 8.

d UAURIILA S2ASEL AHSIL 2o £ RULSISIl/ADs BsIR1erA
(arid ecosystems) Hi §0ﬂ %l U HIR Y5 8.

Ug (i e1Llels 561, BU 5 Ses6L (handicrafts), €S ofcd,
UR(21S eloset, B2LRALS 51, el 220l didl s&diefl Ueg(duil-il
qHde AR 8.

yd{]20) 21115 URAIR) 112 MU YR Aelell 1M
(homestays, &L.d., ¢{2LL) Hi el 25 D.

dRUclell SLAEL AYeg AiRs[AS dAIRUN (EL.dl., 5289, ALRAY) el
tlH1, HIBeSEA (mindful) Udldet Hi dtldl %dl 2L,

3| H139 wloiElR Udldel (responsible tourism) 18 A(Wd B,
AYe ) U1 H[d5d (authentic), Hisld-5odld 1SR Wl lss AU
2]

3| WLALH 2516 (sustainable) 1S Ao A4S0 M) HIe Airglds
R4 i) elltulA Bld wefl 260 B.
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Gal21 »ivil (Industry Overview)

M 2194 (travel) el 2RAU (tourism) GEIL &Ll 2SIUL (GDP)
Ui €% (o1d 251) el ay Aldlele AN 8.

88.1-§ﬁ.)61-l (eco-tourism) el AIHICL Ud el (rural tourism)
Herdell Uel-8A (sub-sectors) dil% Gl Al 8.

U512 Aol 130 B 3 2.2l 6200l A AL (PRASHAD) GIRL

AL U idelal UM sdldlol [asid [drdlR d3s dlawaidi x4 (el)
]

d1eel AHSIell 1M (homestays), SeASEL Uil (Craft
Tourism), 2o £RAUISI6IsL A5 (circuits) A A(5AUQ Ul l&el W]
8 8.

ddHlel GELOLe] Al Y- AU LRd Udldel (value-based travel) d§
doil 28] 8, % udlaelly ReRdl, Aislds [HAHrsel W cllsdold
[Asida M3d 52 8.

Jos1clofl AYLL UL UL, ieiad ¢ (ESs usld
RR/&RULS11)), vial GWHIMY AIYELRLS Bdol 2L SRAULdA
1A A Yul 2 8.

3| Y156 FAleelR UdlAel (121el wa AV Al 2[5 (Green
Tourism) =fl(d &60sil AHelst-ll dlel Had B,

Glleeil ¥al BUYLL (Products and Application)

. YHu w1533 (offering) Hi tig-(edAq|A Wefeidwey 21dd Wxes)

(multi-day experiential travel packages) il 44142l &[4 8.

o WHIIAMSIeAL QHR, HIERld S5l A5ANW (craft workshops),
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2ci2ell ellogel, didi s&dlstl A-l), WedlAlsletl WIAR (salt-pan) Ui 20*
eLRlel], WA €S 501 UR dSA el uH1ALL Ul B,

YL Y] 156 UdlHl), sel/ sl Allus) (art/craft
researchers), dgay (wellness) a1, AS URAIR), (ail
U {10 u4a (Aariefladl Hi2 uejsn B.

W (e 3l Ud el GURid (&L, Andlel [asid, Airslds A,
o Yt llad BI(ast Yl (crd? 8.

&3] ) WA Y[Ad RIS12) AL el weudl alR¥Lell
[2La1a1 s1dsMH) (heritage learning programs) =il ¢{[3] = A1yl
(immersion) §1H2 {Ustid] 213 8.

1134 e Geulest [Asiy U2 HIGL YR UIS B, BH 3 sdsdl (52
(handicraft kits), (S[%2d didl s&dleil W@e s, w4 s1121R0
a5 HI2 vileldl8el 04[50 (online bookings).

&R AlASLd (Desired Qualification)

SILENDEY;

adsly
512164

. | AULsA ULleAs AMoy, viLlded S1AU (hospitality skills), ¥1l
GRS RS (entrepreneurial) SIOA il (G bRldd ] (S
ALl uHSl HI2 U1 B,
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U edlefl dlusldlHi udidel cudelided, viilded, AMiles
[astist, AleL (asia, wedl Hixglds/aulaely (Astiet Hi
elldslell UH1AQL AR 8.

RI1(e1s UYeldell Ydlollal GriH Bl 22 U%HLe), HId[eUS), Aedl
Srsdl ylauleldinl ceidl Hie dlelH Al sl 8.

A1 UdlAel, YaLsLdl a1l didi s@dlefl w1 u1(de
ol (AQUBMI dId]M HISYE Uelel 53] ASIY B.

Ydlella) S12AR ctlel Fog, (KVK) 601 UHL[RIA 53] 2ASIU B,

B AAHI A5 GAULEAS His[ds 2destiladl, Hwoid Adl
W [G1I1H, A L[S UYL U1 Us-[AHI8L (co-create) Scllsf]
&Hdl eld] a3l 8.

dLlAs £[@s181L ¥el A6l (Business Outlook and Trend)

&[R2% (Heritage) ¥4l 5182 [AA% vULlel 2 wofMicl-AIHULR, 251G
YALS3 il »suell ([Asdl (a2 @iiel (niche) Hi Reld D.

Ul2e-Us3 s (post-pandemic) [AsdHi, udlAdll ay viel, irslds
GISLE 3ol ALY AeLLeAdl Ul Scil A1) ude 530 28l D.

A idRAYIU U] MIRAHI AYe1U UdlMol (community tourism)
136 Hi dud) wdl >R e2uid] 281l B.

HIRAHI 23] MAlAAEY (millennials) W %G DS (Gen Z) UL
[sled [S2lsA (digital detox), Uldleio vial [ 2418l
Yot SIQL 12 AL NN gs1 ALl Ud L] Ue 53] 8l 8.

OosquoAR-wd Le{ld Uil Ud Ml (influencer-led tourism) ol
b{oj,(HQ—C{&lQﬂ @85-11-%[ (experience-sharing platforms) sil G )
2]
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. WL U134 [S[w2e £2udl, S14-As2R (cross-sector) MIANIEIZ], wal T
[asudl uail 0811l gll AHEld ([@3(d, AYeld-HIEslil
Udldel H136 ds ddel ¢2lld 8. .

)

01912 Aelcoll Vol WNR ugwn (Market Potential and Market Issues)

. JRUAHI &R2% (Heritage) ¥ 5152 [AQ°s ©HLleA 2[RoYH (Tourism)
Y201l wom1R Aedldell 83 Wal WidRAVIY Uidl gIR1 AULEd 8.

34 2lq, (ees], Yoo, WalElR (Bangalore) wal Yl Ball 2l (metro)
A&l U {12d) ay eyl Aislds Ad AHeg W vula iy
d 251G 2l 2] 28l 9.

W ARATTY 2R, ©51-Ud {1 HiA ded¥dal (&Ld., AIR) Hie % «l&l,
URL UHLISLS dLIH Bal S sAlell Aafeldl (sl.d., 5269, vLledid]
[ARAIR)) s UL HISN[Y B.

A2Mlus), (2eis), scisi, usld Na{lud), v sl2lALs) Bl wigldy
duRI2Lsdl Qa2 (segments) ofl €13 A(deayeR USSR (product)
[S18el (design) Hle HdsloL dYR 8.

wox1Retl He LM (a1 wiefetd) HI2 HinuiaLd HiS(EoL
(structured marketing) al Gll[=51 (branding) oll W{@{ld, tell
MU elequll Bo2Rale sellselc], v wilders{l AY ueHi
215 YU Lella dlelH wiudlsf] AeRULdeA qHIdQL &l 8.
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o Yalsldlulell MR HA 2ad] gl M (8Sddl (authenticity)
Ylot8dd scil A5 1195 Addel D.

. G1OU[RII (licensing), AIRUL RN <{] UAL{1M] (heritage site
permissions), ol ¥H|sell GUALILsil L1RQ0e] AALEd 5 A
(1M1 S517] ARy (regulatory hurdle) olef] 25 8.

&1 Hidl
VS
idRAYIY
HidL

| M CENGH

$1U) UIE Bal HIAWILA (UL (Raw Material and Infrastructure)

o Ul Adl-gefl Aled H2IH AYeldefl MilelR], Reuilets sils,
olod Hig(As AUl vl ARA 2cd2ell HlwLsIA YAl uR
YR AW 8.

2{1dUs Hllds HIu U] AR A Anddimi 24196 S1HR (&L.d.,
olciloilsd @joLl), UYeLRLS :A1SL, WIdl-2l8adR (bio-toilets) ¥eldl
SI 219A2, ©iuSIAlol]l UL 2@1Led) A 2129 HIdl{sf) AH 1AL Ul B

AlIHell Fogdal A3, stlofl Ysla), SsEl HIS Us el %A, via
AR @l (2l (solar lighting) U1 YIS (upgrade) s3] 2SI B,

ASIUS HIOAW M| sl 501l 1S (road) €S (head) Yl URdeEst sa(seldll
(connectivity), 9 51-3o5dl (eco-friendly) 4 lHlsl s1e (luggage

6
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carts), UR-BUL[Ad @18 (31 W) Hledlee UL (mobile charging)
Ulgedetl YH 1Al Yl B

eUL[els SASEAL UURABL, Uis[ds Silol BLIHIR, Vel Wiy
Ao (&RUL[Se11R), W) Huy "SI HIG" 6isild B,

HIOW LA y[dtle] U518l end, As[A-As[Ad (culture-integrated),
3 ] (luxury) A Wed dQRIdtil Wal 1AWIcL U Slord €l A,

AYULGel Udls Wl {scﬂ YL (Operational Flow and Flow Chart)

dleel UdlsHi 6591 (booking), UH LY isGel (hosts, artisans), Yl-
23 (pre-tour) IR, 22 (tour) Yldul, Uldeild AAs e sHI{q
YoiR151QL 2U10d 8.

o ($91e] AALGet \elG1Eol WEE (online portal) GIRL SAIME 341d 8 A4
HEH el (AoAdd iR Uiy SIAsH] WA Aiglds ulau HLlEd] uiH
JIREY

2115 22 SIuL[SARR (coordinator) A% HIel URAIR), HIGlElS5) A
U141 uq (i (seasonal activities, &l.d., S¥AsEL AN 1)) o
Awd 52 B.

W 2IHel UR, HEHletal URURUILd 29l HOL & Wal del YoH el
URdIR/EHR slnddiHi ¢x11d 9.

Uq (il U 3 s sal a5, 2eULlels WlLseil dUizl, v1edl €ls
uelel dlelH UIREl @L[AS) glRl ylaul wiudHi w119 8.

sHIRL A% HIel URAIR, ReLfels HI[eAS), 2A1SULH) ual HIYeIRLS
[asid eislo 9 UlRels A adudiHi ¥1d 8.
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v{lu2leld 3«& YL (Operational Flow Chart):

e u{lold 1l uf(591 el Ysauil
. 2{@‘—['&“ (Online Booking & Payment)

e VA1 Y[ Al UdiMeil sIISH vildn sl
¢ (Tour Confirmation & Itinerary Finalization)

e AYEIU A6l ol efUs1 AU
¢ (Community Coordination & Role Assignment)

e ud1d Yde A2y (AL, dulRl)

e (Pre-tour Setup (Cleaning, Preparation))

e U&U olo] WMol Wl B[RV 22101
* (Guest Arrival & Orientation)

2[o1s pURId ug vl (s sdl, elloset, As(d
e (Daily Immersive Activities (Craft, Cuisine, Culture))

o A& ULl&cl v uellel
¢ (Debriefing & Departure)

o 1A S0 [AdWL ol Uldetld AAS
* (Revenue Distribution & Feedback Collection)

e AIYELRS HINWIHI Yol:1S51
¢ (Reinvestment in Community Infrastructure)

v
’
v
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qaRy aletieff4l (Target Beneficiaries)

3| AlsUetl Ul s dletlei[u) dLdell S2dsdal/eRULSis1elL
UMM &L AR UYL 1A B.

U] HlSaIR] RULY, SRS, CASIM), Ydlell HIoleAs), [Slyed
ARSI, asld Wsdl/sI1o1R) via 1115 GelalulsAS)ell yHIdel
JIEINY

SIR12IR UURLA Scl5Glo] Uelel via AL 53] 213 D,

NGl gl el ui wiileAs URdse Ueldind), Wi [A3d i), «ileil
£Slole 1] A HIWIOE deds voyep)ell YHI1AQL Al 8.

ddly dletieluui s uiRLs wieldell qHidel Al 8, % (dilegd
Ucll¥el A e USdl ollosalloll 4182 (sites) Uell IR glsdlel el
Hod 9.

3| WM ASIRIHS Uldeild GU (positive feedback loop) ¢isild
8, AU Ud et A3S(da Howd 53 B W As[d Udldela Hayold 52 8.

Y12 221+l (Suitable Locations)

21620 elell Al A1) B B Yul SelsEL o) ofl o125 241ddl B,
UL WS HiS[cs UURIML B, ol % YA & 9dli dy USdl
LAY LRISL (over-commercialised) =18l

. 32dls Aeildd RN o1l U2l (5%9) Hi UM, dedlBl/yegeldR

(NAdn/diod) «i)seil A, wilectil auMl (duHsLd/alsls), wa
AlRAYell RULSISIeAL LML o) YHIAA UL D.

YU HIUESIHI AYEldell ©w9121(5d, eolod SeASEL
YU /AoS3 Yol I5AA, ULl ) 269 o] dUIR], A ey
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E1[R231 (hosting) HIAWILd Y (ddl UAE 8.

. "S¥dsAl 296 (Handicraft Trail)", "¢ RULsis1o1L ¢ll%el 206",
el "HRAY &[R2% 296" dl [ANA)s] A(5e (thematic circuits)
[asdldal Hie Welay (eq Ui A2 (1 HISd] ulaial 531 AslY B,

Hleldoine]] eRULd (Manpower Requirement)

. HloldWoief] AeRUIAHT HYud BURRAAE 21§ Vol UYL -WIULRA
Ylauleldinl ciast] 1qH1deL R 8.

AHSLell 2R, AHIel URAIR] e 51312121 2418 64591, dlResu
(logistics) sl ASelo] AUIGA 5L HIS WML w191 WS didlH
U4l 2eulleis s1¥1[SA2R (coordinator) «{l %2 8.

¢35 US| 204 YU Iol), RUSUIRA) WA Uixs[ds/Std56L UrddSdl
15 Adl AUl AL Adleled WU B,

90-92 (&4 2l 6412) U1V o1l g2l HI2, Us(d 44 dAHSIell 1ol uR
HSHIellofl A1 N 9H] 2091 A dlefld Wil Hlels) (iefs
el stlel 119) «il %R B.

USIUS HidAdHNH] d52NR WA Uis[AS Ui e(HAle U] 2d) 418
5Ll SRR, vigdl 3ol dls sALSIRA <1l AHIAQA AR B,

A5 3erly A 5Rs5 (backend) 214 [SEyed Hib(2a1, 22 Asy[daL
(scheduling), dAlRLLS1Y Q[}?l (tracking), AlES Ul (customer
support) ¥ Weld el %3l dAUlded 52 D).

V{HEe HHUUAS (Implementation Schedule)

o VL UIBSeA R-U[Sell (WIR H[Sell) ol WHEeAL YHAUAS £ (HA LA AR
dulSSIHL 21 53] 2AUSIA 8.




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

yely AR U1l A [)%et, edlel BNNW, AYe1d Adesil wa
SIURUR ollyLl HI2 YH[d B.

U(Satl AR el 94 A 2dRell HinwWPdLd AaLl, sl (EAeR
(coordinators) el H19[e2l5\efl dlelM, w1l sileil el A18 21U el
(trial runs) =1l YH1dQL LY 8.

H(Ss1l 89 UIBsesil A1L§2 EloY (soft launch) A HU[(ed 64(591
(bookings) Al Rifad 52 9.

H(Eetl Ald &l otd UL (615 uldeildsil 41412 s1H{1]a YelRdl Ha
BoAd 15t €Ul dellRdl UR &lel S[egd 53 .

HlSetl ey ol 6412 Yell, YU of(Eo1 Qe sl wa 45y U531
(marketing) @Qan ule H‘L@[—ﬁ.‘sﬁ{d s1H{120 (full-fledged
operation) 21 $d 4] uld 8.

Uq [« AUV (M[&=tl)

(Activity) (Timeline-Months)
AY el duldAlddl Al w1A%el (Community 0-3 (QUe &l AWl
mobilisation and planning)
{14l Wl ull[531 (Registration and branding) | 0-3 (U &l AQl)
HINWLd ézuz'l (Infrastructure preparation) <-4 (Q o] 1{1?-[)
clelM ol HISYH bleildR (Training and module | 3-% (AQ &l ©)
creation)
Alg2 dloy W Uldeild GuU (Soft launch and € (89 2l «1q)
feedback loop)
[S(es2c A2 sl [csiA (Digital platform 1< (A5 ] &)
development)
[l el YAIR (Expansion and promotion) | 9-1 (Ald &l &{IR)
Ul [e12R21, YRSl Vol £ 1AWSL -9 (cld &l WIR)
(Monitoring, evaluation, and documentation)

11
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vigllwd UlBse WA (Estimated Project Cost)

. [S[ewed As¥)eS (backend) MULE (support) el U-9 (Ui &l Ald)
URAReAL 2RMIH-AUR ©51-321(5[231 (eco-retrofitting) Ulstl (Ridld-
[Ad°s (single-village) UIAELR (pilot) HIS, WL (212 INR 1¢,00,000

RILIRIA dlw) 8.

Wy iy
(Cost Head)

ASH (LY +[qL)
(Amount (INR))

U-9 S1HRe ©8)-22L[5(23L (Eco-retrofitting of
5-7 homestays)

U,00,000 (Y[ €[W)

A6 ALl e aMdl [[AHI8 (Community
training and capacity building)

{,00,000 (oq qlw)

0l 53)eS 214 HIS UdLIR (1 4Y) (Salaries for
backend team (1 year))

¥,00,000 (IR E[W)

[S(ed 5221 A uf(551 A2 81H (Digital
marketing & booking platform)

3,00,000 (3R E1W)

olll=521, Ul[%>1, 1212118l (Branding,
packaging, photography)

1,40,000 (£13 GlW)

Aldell (Al oy, s1u 2lude qIR)
(Equipment (sleeping bags, dry toilets, etc.))

R,00,000 (0] E[W)

15 RUSAL v dEldl]l WA (Contingency and
administrative expenses)

1,140,000 (£l ClLu)

54 el W (Total Estimated Cost)

q(,00,000 (A121{lA
dlw)

s11Qlis} Altel (Means of Finance)

. ULUIBSseA 8(542] (equity) ALl lel, USR] AlsetiBil, 44 CSR
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(sWdlR2 Al(2ud Rl [R1[01(62]) v12dl NGO (ReAil) UUl2
oAl M8l gL [ER181 s3] 251U B.

2| AleH AL udldel dlo%¥eil, MSME (AHAURNHY) UYL, u1a
2oR-[cl(21¥ A1) [AsL (H2let (livelihood missions) €601 dHelel HI2
Ui 8.

UMHELRLS HIAW L [AS51Y HI2 NABARD (elloilS) 34e) HYss13] als)
[ARd} ol (bank) §19lle (finance) Wa HIS515(Se (microcredit) ([aseq)
Gudoy 8.

951- A0l S1Uf21ed) o1l CSR RIIAUMIR) 1Y (arms) Hedl
Uis[ds A& UR 51U 5L NGO ol UIR(MS 6{Sl0 (funding) HL2 U
(tap) 53] S B.

B o Sof Yol:R1S18L Wl eUL[e15 U] uidefl qeuue sl A 1R
AidRs (AL 1S4 A3 [asvid] 2sid 8.

1A $ell udlel (Revenue Streams)

. UlYMs Udle @2 Us% (tour package) dlds 8, | £35 HEH e
(ALY, VLS, L[S URdse vial HIe[ld Ug[dudlell uH1ALL Sl
0S4 (bundled) Weiéid Hie Ysdyil 52 8.

. Nl AldSell UdLSIHI erelsGle] QUL (G HL[sel UL, 5121AULS]
(photography) U], ALY Al (culinary sessions), dldl s&dlefl
Ao A AIHelRLS (A5 HI elotoll 1ML ALY B.

AeNuet oel), sWUIRe (corporate) D212 (retreats) Meldll 211011 &tefl
HalLsLdl Hie 5RULORNS (customised) Balldl dtllRle(l 24lds Vel
sl A% .

. 25\ (&), 2418 SH) (demos) W d520 W (workshops) %<l [S[¥ed
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AL2A (digital content) o161l ﬂﬂ,‘;d (monetised) 531
ASIY B.

a5l lell Udlsl (Profitability Streams)

. AULSUCAL A51515c1 G Ay el HLAS] ALl dlet viluRRAeAd HISH
(lean operational model) U: WLHLRA 8.

SLeetl AHSIell )ell GUALDL A22e1d (rotational) HI2L&2[S] ¥a -
21061 6llowel 2191 Y1y (input) WA A YA fxd 53 D.

RUIR Add §25ld (footfall) €1, VLI 53l %@ 64531 (group bookings)
o Uls-[Ael (peak-season) SIHIALR gIRL IR <18l ollduls ld a8
8.

YAl sdsel wa WilRLse] ULl G HL[Fet (high margins)
t21d 8.

dédlR) wedl Rl (harvests) U1& U [uid HIMH] U3e) WlHUH
(5udl (premium pricing) Ytlel 52 8.

arfud a520WR1 (Virtual workshops) 29 H14H) 212123 (seasonal
retreats) URL WL N €2 (HAlel A5S UdLS (cash flows) Vel $3 B.

uls-89del (ANl (Break-even Analysis)

« 212 INR 1¢,00,000 (ALY GLui) «il UIR(G1S A5 e U[dd
HEH (sl INR ¥,000 (UIR &) =il AUl [2[52 (ticket) AULBP (size) o
i, A dNHi A 5-8dst (break-even) $2dl HI2 L ¥leUa dllNs
1212 9,200 (W1RAU]) HEUIell of] R D).

uﬁuuen (Parameters) i 1% (Estimate)

ULR(G15 AS1L (Initial Investment) INR 4¢,00,000
AR ew)
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Uld HSUlel ARUA YIS (Avg Revenue per INR ¥,000 (U[2 &WIR)

Guest)

0ls-8clel HI2 %3] USUIoll (Guests Required | 1,200 (W1231))

for Break-even)

6lS-9doioll HHY (Time to Break-even) R0-¥ H[&qll (Months)

k2ol %éludlb{] (Marketing Strategies)

HIE(291 (Marketing) cisUell [S[¥2d didl s&dlsil, sdsdl
9o5quloR (influencer) MI2(lE13], W S1H-AIULRd £2Udl Aal
AY 1A ollf51 A %15 B.

3| Ale AirBnB Experiences, Tripoto, 3 [l 9s1-2[R»u
(eco-tourism) W2 SR (platforms) UR YR, SaAH] w1 B.

B\ 541850 HI5(1HT 51a%), 2591 (trekking) %), NGO (Rei)dl), wa
82U 2[RH S1ulR2uet U1Asfl e11o{le13]oA) uH1AQL UL B.

Ud el WSHUL (expos), $5389<f 3L Ged, Uixs(ds DU, wa
A AN lf]l €6U161l Ud LMl GeddlHi MIMlel] A sqUL»R
(exposure) qy 9.

A5 41e5S WO (branded identity) 2Js2Ldeil Asld, GUAR

(healing) 19l [tsd SI121R Ydel «il HRUofl W IRAUIRY Welldd it
114 8.

H2lleAR] Wl (31l (Machinery and Vendors)

UL AleHa A0 SR, AGIHA] 1A AYed YALSIA] Mai¢Hd (et (&dd
5dl HI2 ULSsSH HINWISIY y[de)ef] %2 B.

%3] AldeAlHi URdEel dlssll (£l.d., 8L [drd1R] HI2 ¥x¥ Ayl
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(SUVs)), ¥115-[3S (off-grid) dlosuil HI2 1R Glost WsH), AUR
BusWL, A s1UL[RRI1 219d2 (composting toilet) R1223 21114

8.

U2l wedl aid-uiuLRd 9sl-3(wel (Bhungas), AHelRS 241
HINY wal SAdsEl Uelel 214 UL 23] B.

e URdse dlEell ol U1 Ueded HI2 (A3 1) AHelale deldl A%S2
Hiell AU (source) 531 2SI B.

51-3(04e1 3(G13211 (fabrication) W 5152 HI01U] 5269 veldl A2 1RelL
el1[a1s SIRI2RL gl A6l 2AsIA D.

Altst/HI0nY|

(Equipment/Infrastructure)

oseel
Risllwd)
(Quantity
(Est.))

&d
(Purpose)

¥x¥ dléEel
(4x4 Transport Vehicle)

-2
5 2l o)

udll uRaeet
(Tourist transportation)

AldR dle (a1 [seu
(Solar Lighting Kits)

q0-9Y
(EIEIRE)

UGt GulaL Hie closuil
(Electricity for night use)

ulewid dler (sead
(Portable Water Filters)

U-90
(Ui @l &)

Yrletd dldls] vl
(Safe drinking water)

Aedlpe slei/dlsl 2lsl
(Satellite Phone/Walkie
Talkies)

R-Y
@ ] YIR)

A2d5 (deilell (A IRAHI
AUR (Communication in
no-network areas)

HIZl/did sl wiusiy
(Mud/Bamboo Cottage
Construction)

B HEN (As
per need)

2516 udll Alald
(Sustainable tourist
accommodation)

sAUle 2lude
(Compost Toilets)

¥
@ ] YIR)

AL HINY
(Sanitation infrastructure)
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S2elsEl Uelel HINY] 3-4 kg R[5 Slsdled ALl
(Handicraft Display (Three to five (Promotion and sales of

Infrastructure) stalls) local crafts)

llll‘l-fRQﬂll qledl (Environmental Benefits)

. ¥l 2 Adesioild UiRslds WA vslclYsd psl (R
(ecosystems) Hi &AIME1R Ud Mol Ul lEs HIla ofleul+
uAldR0lY dled Yeled 52 9.

oHelet 2 (Reldl, ¥1e9] ALY} del (low-impact living), ¥
AY eI AULGel (community stewardship) U2 G112 Y5 .

Hal 1511wl wetoy Balalcbdl, &8I, da UIURALd 9514156
UL (a9 (2Ufed AU #4149 8.

sUIRe21 2lude, AlER Uldr Rierd, wa Hidl/did-uidiRd
L(E25UR (architecture) Bl ©5)-356 (eco-friendly) HIOW Il
Ylae el GUAlaL sludel s2[Uee (carbon footprint) Ma SUR el
Gcllesta €21S 8.

2 1156 ReUl[els HYelA] Ui AERL-Asn1Ad 2 (A sl d5 Aal
U B, B AUl dHell Weld 5182 (craft), RULY WAL s
514 oslndal HI2 wLES Vldlest YD uld 8.

eilawyeil dsl (Future Opportunities)

. Yelolldd (regenerative) 2ol Uirs(ds Udldal «{] dudl Hiol Y1
B [dot Il ANTH (ARl vial d(dra 50l (diversification) HIS HGYc
Aeildell 8.

. 22 (52 (tour circuits) A JSUclstl w1691 Q1AL MilEctA] dAlsdl
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Uo el Aala HqHlddl HI2 [daqd s3] uslY B.

Hw] ds dday z'l;'lga (wellness retreats) (RQl olldi, lnDl),
SxASAL-WIHLRA ARSRA1» (residencies) (vls (i1, RIS
B12), wedl dleld1 1Y (learning modules) Bl A2 Ad )
Ul8 BHLAA Wodla A S1Ssd sCAIML 286 8.

219d Q25131 (travel platforms) ¥ial 251G UcllHel SUsfluil 219
of\sidlefl ueld 1o 31ds AeildddiHi adiR] €L,

dindl JULA, vl Yl A&t(BLs ogell A slule ALlss wdlnell
(CSR) 51AsHL 2 vi15[Nd 53] A3 B, % Sl [AsIY e Hirs(ds
UL UR Bloed B.

aicilel U221 SRYsll (Innovative Marketing Strategy)

L O ulces\le PNER

g dAe 4 HIse S vlguige y

UYL Ud Lyt HIB[Ra1el]l w1101 dla, weoetdlcis (Experiential) HIS (L

'[Ad |15 ¥ 4156’ (Live Like a Local) 6121: A1 (2114 Hl(Su1 U
Ya [l u0lefl clixd(as dld ) (Testimonials) 212 $2dl, Hi A
IHSLell €M &l S, WML S1H 5dl €ld 5 124l Wailddl .

$1R1o1R Al |18 Alel: 3U0Ls 5 B2 1AM UR 51319R1A 41659
alclal AHell snlef [Aelel sUad, gl udidlHi Geysdl a8,

Ul 2101 H13A: %8 Y]] diRalR 1A & dHetl HI2 (A
Uil B9 difs AeAUs, BHI (5162 A LI d520lus{l Y(qul
Ha,

SIUIR2 vilsu182 (Corporate Offsite): HLZ| Susfluil HI2 214 (04[C59]
A(s52(cddl d% 2UHSIel Yalsid' WSy wls 524,
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dseilsl 2uAS2Ael (Technological Upgradation)

WS dudlee wedl

AY ol Ul
SlHRe, Cfloet 3ol
d521Us] 211Gl
o591 52 215

yd [1A) 2R
MU 52 AR ar
515 Vet 53 d

o533 |of] S[dSlY W
Hscd Hl18dH|
dieoi] 915,

LR R
moyssq W U2
1% 5L HI
AMHI AER YldR
WLULRA ULl

SWOT [ddN Bl (SWOT Analysis)

(sl (Strengths)

Yl y.

AW NSV (Weaknesses)

- 3o |u)] His[ds WM
(5%9/1R1Y).

- L[S AHelAsi] ld) usAaL.
- A1) BoglRR U V.

dsl (Opportunities)

- ([d2.2{]l W NRI U {]1Hi gt
2[R

- S 54 lell WloAd el QUL GIRL
dlle{] 1195,

- QUL WA 5142 HI2 ai(CLs
ud (.,

- t291l [AdARIMI sels52(al]
(©o2R012/¢cll) ol AHRUL

- GIN o1l H{aR1Y ALUHELS) Wal
(el udl{lal ga)).

- 1] wdiet (el 169).
MA/USSIR] (Threats)

- dy Usdl vdilu)ell amstel
2Ui(d Wl As(d A\WHLd] (Over-
tourism).

- sedl AUU[d (BU S dldIBlS S
EA5101).

- WAL Wl SLEB)etell WAl
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oS\ WY i@l el (Risk Management)

. Aiglds Aa: udRl2dl ddys wa amsisl uuu 92 Hdele.,

o [AqRYIAI¥ A WIHA USH] % '3 S Sl (Do's and
Don'ts) «il HIdle (2151 WIud] (BH 5 usdel, s121auLsl).

o BRI $2182]: AIHSIHI dlcsLES HIRAIR < Hod].

o 4426 aisrélua%m §3 WES (52 AW A A% Seil WY
Sor, 12 AUS _AWdl.

o GLINISIY AHRAL dldldHi Y254,
o [q/2¢ @[5 Ydlela "¢HINAUL (Translator) H&dL LSS dls
cleld 1] A%wdL1R HLudl.

S| Ud@|IUsl (Waste Management - Responsible Tourism)

o WiRes Ysd Hlot: AU wWiResell wlled ¥ Adlu) dladl U uldeid
weld] [AARL udllx)ad R(sAwud oiled diuRdl Ulcdllsd s:dl.
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o $URA WSALSQL: AU diUed]l suAVSTH Y5l 1A Ud {2l
'dHIR] U dHI] A1 (Pack in, Pack out) flld UH2tad].

. SW\[RR21: H1oselsll aBdl sURUe] WidR Weilc]l WdHi dlurd,

181l (1AL ¥4l ViIdz3] (Quality Control & Assurance)

© wlSS L1l

‘ec0®

HeH

© < ©
‘e@ © --
. é%z% % e{lgetail > 51S0ls

ydldletl ddly HIe:

. SlHRR 2LeSS: 35 SIHRHI Ullefl ylaul) R yal],
He92¢Lef], Alvuf NULGA) B 3 ] defl (UM ULy sdl.

eLletefl dy idrl: HEU el IRl ¢1oet 1%, ARM ol 2269 2]
wag elqg 6. L[5 dle wod] AW

slsels [Rueu: udld Yl gl uell HéHiell uldel (S(ed slsis adl
Bol YUIRL SdL.

Ad 1Ml vl[s2: UdI]A] Hisil w2 Wl Ug [l Yrled 8 5 otel ds
HRU[Sel 59,




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




