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A [un A1l Geulest VsH
Aluminium Utensils Manufacturing Unit

Udldsil (Introduction)

o QY JR1dHi G Lddld il Ny [AUY (high-
quality aluminum) Hiell (add usiReil (sUsidR Wal §5d2
(kitchenware and cookware) of Gcllesl 5l HIS WS WLy [o1s Y [ddl
LM 5q.

ALet: WM [ dI9RI dHsil sndl doel, G ARM] dlesdl v

2516UY) (lightweight, excellent heat conductivity, and durability) {2
dls 8.

0122 RUL[elS (domestic) ol UIUIR] (commercial) Wil WosIRHI dtd]
Hidla yeldl ganglsil &dq.

Gldleel ¥al dell GUAIL (Product & Its Application)
. Hu Gelleoll: A1V, 51691 Uled, YA §52, AN
(pressure cookers, casseroles), UHUL Wl W] Y|Iell YR

[AAudl: 2udleey 211 [AdWL (exceptional heat distribution)
3ol Gloyl s1R[etH L.

otc{lotcll: WIS [SHLYel (ergonomic designs), oilel-[Res sl
(non-stick coatings) W 851—:%5(1'1 AHAL

. GUUL: gR), 212, ledl wa 52321 Ad M.

UH12R UL HRYA dlUsld (Desired Qualification for Promoter)

. YuY SlARI: A [AUH Gaulesidi dsefls] stlet
(technical knowledge), H¥¢d cadduLRS s2ANdL
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(business acumen), Wa| 3Ll ERETE] (quality control) Ui
(AN SIdL.

. oY WIAUSAIV: YUY Uldst, USRS HI5(E21 el QUL
sloled, (Aslofla et Yl usly 1 vluReledd 2eid.

Galdla] £2U ¥ A4l (Industry Outlook and Trends)

. 2518 (sustainable) W 831-?565?[1 [5Ue1dR (eco-
friendly kitchenware) il dtidl 1ial.

3 ollol-R2S Wl ﬁRlﬁ-Lfs—S]éS (non-stick and ceramic-coated)
AR U (AU dIMBIHI dtd] ¥4 RAIR1Y dlHlA 51R)).

. u]o1C1Ls§o1 dy 1Yl A+1d) (online sales channels) Wa €-51HY
Weslidedl Ge.

. c'lg,i.%d LY (healthy cooking) UR Al el % [S318t
W SIAYHAM adleddl Hiell ds) Uelel 53 8.

o dsds W [H[AyY 55 WoR 030 YU U.c0% il
CAGR €l USD 3¢.%0 [64[@e (USD 38.60 billion) 3l
ysludlell ¥l 8.

0ionRei] Aetidatl via HIE21 Ye 1)
(Market Potential and Marketing Issues)

. Ol%2 Aelldell:

o HRAHI 2516 ¥al Ad [sUeidR
(durable and affordable kitchenware) ofl audl HiaL.

o dd A5, HeuY golefl Wl sHI duIR] W sllei 0§
G36e) d§ dawl.




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel
o M1d N [AUHs] Wiy Hleil H1g Geaules
(fifth largest producer) 8.
Ui5(3o1 ussiRl:

o RAAY 21d el ollel-[Res §5A2 Bl As(Eus YA Hud
2yl (stiff competition).

o ARJU[AUYY ANl GUALLAL WIRLIY BAR]
(health implications) 3efl Ales Rid 1AM &2 sdl.

Asndledl Aldl: dlddiHi dulR), cfelais Hib(EaL
(strategic marketing), ol WEIL GileS sl
(distinct brand presence) 2L [Ud sl

S1UL HIdeil %eRUldl (Raw Material Requirements)

o HuY SIIL HIE: GRU-dRIdTLd Ll AN 2l2y w4 slod

(high-quality aluminium sheets and coils).

o YIHAL: SoSEY, slloy Wal oilel-[R2s s1[3ou
(handles, knobs, and non-stick coatings).

olltl: Ucld W VRA-MUSIRS Y] A8el os101ddl HIS AU wedl
%) Seil UMM [AsdUeily 611916 13] 3],

Geuleel UlsUL (Manufacturing Process)
. dessil:

» UL (Procurement): A4 {12y ua s1ods{l W€
(@1SLE, 2Uedcll WefAIR).

> (221 sl AL (Cutting and Shaping): 22 HL(l-3] &L s¢
ol BSRUL sludl.
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> WRidL wa {s]ﬁ-lgl (Pressing and Forming): él&ﬂ[@lfs PETRIE]
H1ESeAl GUALL 53e clllledl 241512 +ludl.

> %LSLCL (Joining): &=S&/elloal (€5 gIRL wSall.

> AULEledl ARAR (Surface Treatments): lnfal[-‘épl, eilsie (31
(anodizing) Medl sile-[R2s 51(231 €19] 52,

> 2Rldrl ({8l (Quality Control): WIHI HI2 dUIR dlM ]
[13l&Ql.

o H1RLL: BIS €18 IS 1660:2009 2:1E HI2 dUldl AR} 44
ALAURLAl WIaUSALB] R 53 D.

Hleldoine]] eRULd (Manpower Requirement)

[aa1d  (Sciuiledl HIRs 54 difs
(Particulars) Avyl Adel/ed(sd | W

(No. of Person) | (Z @lWHi) | (T dAlWHUi)
§210 (Skilled) R 0.1¢ ¥.32
WY-520 (Semi-skilled) | 3 043 ¥El
[&4e1-§211 (Unskilled) |3 0.90 3.0
56 (Total) ¢ R.€0

VU] UHYYAS (IMPLEMENTATION SCHEDULE)

uqd o] HHU
(Activity) (H[&at1ni)
(Time Required-

in months)
%3 o] {UlLel (Acquisition of premises) Q
olit sy Hedl Je-wy (Construction or Set-up) 2
W02 ol HRileiRlell WRle] uial eU1Ysil R
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(Procurement & installation of Plant &
Machinery)

llQliel] cuclell (Arrangement of Finance)
%R Hlslduineil e1dl

(Recruitment of required manpower)
§6 %3 YUY (Total time required)

WlBs2 W (COST OF PROJECT)

[c21d (Particulars) RSH (T AluUi)
q\cf-unuiféq Ul?f (Pre-operative Expenses) .00

23{lel Vol USlel (Land and Building) ¢.00

U2il«12l (Machinery) R9.¥3
Al A 1H2AL 2 {sf;'l(ll.l (Equipment and Furniture) | .04

a3 3eq (Working Capital) Y.oo

54 V1¥52 WA (Total Project Cost) 'ER 1A

c1lQlisil Wldl (MEANS OF FINANCE)
o ollt: s-2H dlo [ReUR WRSUIM Ll 9U% (75 % of fixed assets) dl3
g19q 8.

estdiRl (1 (Percentage Share)
RS (T AlWH)

Y. 00%
(1o.52)

HUMleRe Aldlelsd
(Promoter's Contribution)

= G5 5180llo? (Bank Finance)

9Y.00%
(39.¢=)
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s3] H2iletlell ALE] (LIST OF MACHINERY REQUIRED)

A. U2{l=13] (Machinery)

(cotd
(Particulars)

Y[s12
(Unit)

Y[ei2 sl
€S IATIRITH)

§9 s
(TALWN)

éli){ﬂf-@l!s B (Hydraulic Press)

q

Y.Yo

YYo

s1oslas slu sl WA
(Hydraulic Deep Drawing Press)

1

(.00

(.00

Al Ruleid qey
(Utensil spinning Lathes)

0.©0

0.©0

Uld? Y (Power Press)

.00

Q.00

Ulstod s(2a1 Heilet
(Profile cutting Machine)

Ay 21H/ ol (317 sled1 Heilet
(Edge trim/ beading/ curling m/c)

AU\ dA[ESo1 Heilet

(Spot welding machine)

AUL2] MRAIR 2isl

(Surface treatment tank)

RAle1 Heila (Riveting Machine)

ullal2io1 Heileil (Polishing machines)

2d (0321 /A1) [Rid1 HLilet

(Swaging /Embossing machine)

Qe (slea1 ueilet
(Pillar drilling machine)

§A U (T Hi)

25U, URdsql, dlHl IR, (Z i)

oa(s2(s321e1 WA (dIURd) (F Ui)

AUleS &6 U (T Hi)
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B. {sﬁll?. Vol Alell (Furniture & Equipment)

GRE Ylaie [Yle1e sle | §4UR
(Particulars) R GlWHD) | dlwHi)
(5 s 1 Aes A2 |osy 0\
(Office Furniture and Shelves)
§11222 via [Ye2? 0.¥0 0.¥0
(Computers and printers)
54 SH (Total Amount)

dULBI dydld d1Qld3] (SALES REALIZATION CALCULATION)

Geulesl (Product) oseell Ayl 2sldilui Pl
(ﬂ[;lg%{l-li) (Sales in Percentage) SRINIE]] ®
CTRET
A (H AU AIQI) - %000 00% %0,00
[alayu

(Aluminium Utensils -

Various)
54 (Total) 900%

ol 515125l lefl 21 LAZ11) (PROFITABILITY CALCULATIONS)

sH | [Adld - 25U (3) qu-| (%
CTRTRIT)!
A | dyQl dyClld (Sales Realization) €0.00

QUYL (e AN 1U% q[eg, HiIRlA) €0.,00

U] W[dS (Add dlla)
§6 AU dydld €0.00
GUl&etoll WA (Cost of Production) ¥9.11
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i) S| HIE (Raw Materials)

i) yfa@abs (Addd U.R'H) (Utilities-Assuming constant)
i) Hledduwu (HDLR/adoi) (Manpower-Salaries/wages)
iv) aslael Wil (Add tllﬂa) (Administrative Expenses-
Assuming constant)

v) AULRL A (A WA (Add dIzla) (Selling &
Distribution Expenses-Assuming constant)

viil) Y% (Hdd tllﬂa) (Interest-Assuming constant)
Gelleololl §6 v

Baulled Yle2¥sfl Al (No of Units Produced)

AY A4 Hleefl [(5Hd (Cost of Goods Sold)

AN e1§l/elslel (Gross Profit/Loss A — B)

Wle: ey IR (Less: Depreciation)

PBIT (CUL% Vol 52 USCleil al§l) (PBIT-

Profit Before Interest and Tax)

1 1d5dR] (R¢% 52 &R HIRlA) (Income-tax-Assuming 28%
tax rate)

YV a1 §l/eis4 el (Net Profit/Loss (C - D))

{J,SC{QH (Repayment)

nndl AW WY (Retained Surplus E - F))

0l$-8dol [d2dNQl (BREAKEVEN ANALYSIS)

[Re12 wl du-| (2 | UG WA (Variable cost) qu-| (%
(Fixed cost) CTATRIT)! CTRTRIT)!
(A IR 3.%0 $1) U149 (Raw materials) R¢.LO
(Depreciation)
| |% (Interest) ¥.U yl2lally (Utilities) 0%¢

Hlsldun 3.9¢ Hle1d WUl (Man Power) C.CR

8
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(Manpower)

56 212 vy deladl v
(Total Fixed cost) (Administrative expenses)

AULRL W [AdRQL W 0¥
(Selling & distribution expenses)

S4 U4 w3l (Total Variable cost) | 3¢.o¢

Slo2loi2lel H[oset 0%
(Contribution margin)

YRUU| ls-9dsl Ulge2 U9.9u
(Break-Even Point in Value)

. 0l5-9del YlDe2 (J-LC'lll-l'l) (Break-Even Point in Value) 3] T Y49.9U
dlw 9.

. 8]@1%2[01 U<t (Contribution margin) 0% &
$lojoil/2513) U1Vl (STATUTORY/GOVERNMENT APPROVALS)

AR M [AYY Y-l Gelleed W sHofl e 1Uet] 1 JY et HIS UdH] R3]
YU Slojofl Wl USIT] HR )

. QALY «luRil (Business Registration): Ut.lell Slejeil 41U S 12
Wi AR Ay W[z 2s{] «ilegil.

3523 dldAA (Factory License): U ldaisll Seeil WLHIR eULle1s
ddldloi) el ey dadd,

U.U.[CJ.QQHU. ﬁ%ﬂbﬂ (Environmental Clearances): UA[CRQHH Filll-noj,
Uleel Yfetfxld sdl Hie uiled Adlaton) yiael HogRl.

dRldril UHIRIUAL (Quality Certifications): 1SO °gcil G&LloL-(d (21
Rldl YHIRIYAL Hoadl.
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52 o{luRil (Tax Registrations): WU (GST) 11l Alsd 23]
52 o1yl Anad).

S14 ol A%LIR UlEsl (Labor and Employment Compliance):
SHULZI oAl ¢cll wiol cAcReL U HIZetl HH SIAEI)e] ULctel.

§1UR A5 HYRNB (Fire Safety Approvals): UL HIS §1U &2
(e Hle] Ulelet 4o HogRI2A) Honddl.

euLlels UAH2AU (Local Permits): HL[e191 U (He, AULYa% UR(H2 Wl
A R19Y (A1l UM UlEdeil W 63| U2y,

alsaS via §1dS 23 2Aed
(BACKWARD AND FORWARD INTEGRATIONS)

Wl sest] siieHdl U A6l UR ([1d-1Q] we) Wox1Reil USTY de iRl HiSeil
SIS UILEL:

A. Q5dS 9[s23)2lel (Backward Integration - Yd (G ul 81 5211):

. SIAL HLde] HLRIdL (Raw Material Sourcing): 2LRlcltil A W3-
siletHdl HI2 N[ [AUH Ay A1 siats edlelil
(strategic partnerships) 2ULUd 5], Gallest UlsA M Xy (uy
Buoll RUIU[sEd14] 2 sudl 1ludl.

¢el2s Ballesl (Component Production): €56, oll6y 4 olloi-[25
S1(39U Bdl H1dUS HR 5o §el-&1BU Bllal (in-house production)
5dlq] (AUIRG, % IQldtil U [«d~AQl duR 8.

. J181ddl (1AL (Quality Control): 24Rldl [(d=11 WALl
[asuidlal A quid ULl UlsA1{) WU 4Sla ©e-s1GU 8Ll
[~ UM dElR] 5.

B. §12dS ®[e23)2lsl (Forward Integration - UsdL[¢13{ui 151 5131):
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. [AdReL el QYLBL (Distribution and Sales): 9%2ld wa ysleil
YRLHI ALes) Yl UlH] usludl Hi2 Hosoid [dd L Ads
(robust distribution network), R4 U1 ANelR] A §-511A
\ﬂashei (e-commerce platforms) o] G1¢¢ Q).

HHIRSIH 2 ANdRil A1l (Repair and Maintenance Services):
Ayl ALdS ol ALES ASLEIZ] HIS dI™BLledl YHIRSIH A as0aR]
Ad ) YUelel 54l

a[abll.‘slh.’l (Diversification): 38'1-}0'&{1 (eco-friendly) H&d|
A [1u1(€l] 59R Bl aAdlet ARl dR¥RY %Y 530l Belleod
dl¢oisf GENELE] (expanding the product line).

dAldlH o) el v1eAULASH] (TRAINING CENTERS AND COURSES)
Glleeisfl Jlddl e sileHdl dulRdl dHey sHURe1L Slled ([ds1y
Y2 %3 dldlu:

. Geuleel esloil21uatledl didlu: (MRnet 2[GaL, A5 A4 (5(s1(2id1
U(sU1) UlEd vsdlors Noyisu 31 dseils)
(advanced manufacturing techniques) Hli cleld 2 udl Hie dseilsl
AU A8 AsALL Sd).

d131d L (14481 didlu: [AFle1sla culus (A8l Ueg(d) 24a v ]
B0 B dlel AUl HIR Yel-e1GU 24 ldril (U1l s1sHl
(in-house quality control programs) [dsyladl.

H2{lel v1u22) wal MNAR{] sHAIZB{Al dieli: HQllAR)eAl YelHd
AduLGst, Yol 11wl (troubleshooting) el (1 [Hd 2NdR(] 243
dlelu,

lotd 18 (AIL: cudA 1A dLB1eR], 051622, Gallgst, HI5(E2L w4
GallaleAsdlstl Al Gald (A& HI2 Swayam portal
([https://swayam.gov.in/](https://swayam.gov.in/)) o1l GULL $ql.

11
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alcilel HI5(221 cYsUsil (INNOVATIVE MARKETING STRATEGY)
HIA YUl QUL UR A IHLRd ol 28, w1g[els ALlsSlA wisNdl HI2:

/ Syl B2B sl
5[50 Sul ¥eqlo| ?u a?l e

'V s4Ao% HEL' (Exchange Mela): ALSSlal el dIAReAl Med M
sl 4lARL UR (S¥51Ge2 ludleil Al udldd], o AU g8} & w4
RAU(sEo1H] Hee 52 D.

$11Y[12] §(5o1 SHL: Hlsdl Hs0 A RS [RIAE ULAIUSIHU e
1891 AU ULE’ (Zero Oil Cooking) of [c1&.2let A1UG wa Ui %
LRl YLl 54,

B2B 32G1oL: S12d, 323y WA Sl[Ruld Jodlel U LY e |uit efld
Al (S[ed 524l dleyAy uR Hlsddl,

ot ulo UIE(221: 15Uy 5] 559 A4 (YouTube) 4 §5
we)o1fe) UIRIL [ (Sponsor) Scl el A3l dHIZ] GhleSell cid il
aluR.

dseil Sl 14U 321l (TECHNOLOGICAL UPGRADATION)
Gallest UlsALA dy s1A&1H A Y(8d tiellddl:

. CNC [Rufeid1 Heflsl (CNC Spinning Machine): sleiell Ru[12 5414
w68 CNC HLllelell GUALIL s, Bl cldRLlet] ALSIR WA 1SLES
ASseH YAl RS,

. 818 AellsIB(51 wiioe: A1 NY[AAN 53l SIS AeAlSIBHS
Al dy 251G A BU-Ys S1U B, Bof HL[s1 UL Q1Y €1 V.

12
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. dl2lies Ulla(2id1: sIHelR1stl 2alie (ganell efudl) e UL [«id
(Chamak) Hi A53y2Adl dlddl A6l (25 Hadl wleles ulla(ial

H2{lolell GUIL

SWOT (ANl (SWOT Analysis)

L[] (Strengths)

A0l 1SV{] (Weaknesses)

- &0q doet wal GriH ARH]
LS Sdll.

- Ruuls6010] AN AL (¢L1R
(SHd AR UA B).

- 214 5L [SHd 1.

- ARUSs WlRLs (21H2L/AMd]) Al
[RA 52101 dloll ¢,

- 2lds{]l AWMU weel Se2 (Dent)
usdal.

- WIR1Y I YLESIHL AMH UL

dasl (Opportunities)

MU/USSIRL (Threats)

- AR wemRIM HI2L |t

- oflol-[R2 S Wal oS5t W
A1A8Le] Geules.

- [oAs1 WostR AL[ESL 4 dles
2ll).

- SIUL UG (ARYM AN peoll2/2(1R) sl
MldHi deee.

- we1QY 114 Wal [(ARAMSs 55d34]
Ay,

- Ul Wl sds] I letl eulfels
Gaulesl.

F1wH cdelluel (RISK MANAGEMENT)
o SIUL HIdell elld: WY (H[AUHAL Clld WidRAUYIA 61212 (LME) UR

WHULRd 8.

o [AqREr )2l AR UL diod] AL01lel Slealse $dl A Y
RAA[SE21) GUAIL Sql.

. SIHERNeA] el VA HRllsl 3 Ul(a(Ridl yeteH i 153 Lds] S WM.

o (499 A& AsuY dlonl Hellell cludl 1a sIHER]A Ase
[Pl (dley, dllo1ey) A 1Udl.
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o GAulgel WIML: (3% wdl 35 dlonl dIMRN wosiH 1Y dl

oot (4],

o [AGREL S AYo] YRR 2[R23| el [ApYud U5l $3d,

$YRUe] cdel[Ysl (WASTE MANAGEMENT - CIRCULAR ECONOMY)

vy
3|

o (231 2 [2(H2L 2 (HALel oflsNcll 2551 (Scrap) ol 312l

210l Hle wadl gedlle wleld] 251 (100%
RuuSANG).

1

ulla(2id1 se

e Y1([Q001 e(HA e sflsnd] ga A1 A As[Ad 531

[cis16 53q), Bell Udldl 3al SIHEIR\A ofSAlst of &l

o WeflSI8 (591 UISUMHT AUl WS 24l UlBla ETP
(Effluent Treatment Plant) Hi 2l¢¢, UL U&l % (1519 5q).

131l (o131 ¥4 Viid3]l (QUALITY CONTROL & ASSURANCE)

SISERIRFTRITES

| &5 s sléa

oollel-R2S
dLYRIHI durlq
$1(321 PFOA-free
(L5125 5(Hsq
Ysd) 8 defl
Wld?] sdl.

) Ssamad |

o §52 W ddleil
€oSE JRH o Y
Wl 2l o A d
HI2 '|lS 2! ¥
'gle AP
222 Sl

| BIS M15

e U212 §5 HI2 IS
2347 Wl WY
dlARL HLe IS
1660 tRQlle
Uldel 53] IS HLS
Noad), % [dadly
qyl? 8.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




