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desLdui 2eLfels Slaileidl Ul - d)%RAdAdl
Local Freelancing Portal in Gujarat- GujaratSeva

Udldsil (Introduction)

. UlBSseo] ollH: I%AdAdL (GujaratSeva), B NS WL[s slall=idl Wled
(Localized Freelancing Portal) 8.

e 3y; Jos2dsil AldAld Yatetl (dynamic youth) ot dHeil AL
(skills) Hasod A23L1Re11 ds) A1 \sdl.

AURUL Aoiltat: 2RIl G sa(52(Al] (connectivity) Aol cAd} LA -
Ns{lyel didldel (business-friendly environment) «il €161 Ad).

\ﬁa\‘s-h-[o'l'l ('Lﬁ-l!sl: s1sd (coders), oA LRILS|Y (AN s) (financial analysts),
BidleS) (translators) el 5131121 Ul MUAN (marketplace) dl5
Adl »udl.

QRSIHS Hscd: B1(els HaHAL ALYl (economic enablement tool)
d33 sl 529, % P11 951Ul (gig economy) «il cleilel L[5 oieild
2]

ALES): L[S SMEs (cllstl 2o ey Glall), Hl2t stufe spsl
(corporate houses), 4513 L], Aol HidRAYIY QU] U]

G&loL »ivil (Industry Overview)

. Alds qleg: A(RIS sldlY (freelance) WoslRe] HEL USD 3 [2[GQYst
(trillion) &l ay &

. CllRclef 2ellel: G112 A(RLS 3R ofloyg Alell 112 slale s1lnn
(second-largest freelance workforce) 8.
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. J1%Udell URRelA: Aoumi G [S[wed uRusddl (digital

maturity) 8, ¥ MHeldle, Yd, dSlel Bl T HilEd] 25e141%) K
519911 (finance) €6 (hubs) G2 UH(ed B.

O1%1RUI VidR (Gap): (AR o821l GLINL Aefdle, 2lifi5 SMEs Hl
UHeled, ue AL SIUS, SIRL, A ¥ [R25Y (logistics) Gl €&
Weilddl YR (215 W2 slHeAl Aeild B

A4l (Trend): °s21dAdl AR S5 eLL(181528L (localization
within globalization) il A€l 18 %S &

. u S12AR-
o . \ d(xd$1s81 UHIRA
. U (slesed ui AL R
URusddl 2lll-islsl  (Skill-based

1 RER

N EE o sleilal el S0 (Localization ~ Market
slaile2idl U&Udl (Gig  (Digital within place)
uléd Economy Maturity Globalizat-

(Localized Enablement) and Hubs) ion)

Freelancing

Portal)

Glleeil ¥al GUYIL (Products and Application)

Yud Geuleol: AU Ukl HI 5RULBN (customized) 59
\old19el §lalleri{2l Wléd (online freelancing portal).

ula:ﬁu' ﬂ[atllvl-l: %;I,?.[E-ld {l,!sd.'%ﬂ 3leq (secure payment gateways),
121 USRI ABY (badges), 1 sl INlY el (%21l
(&€l vial 3iAN%Y)).

22U Llels GUAILL: wL(els cudy ) HI2 cdlaLLslY [asdys) s
UaLSSR, A ALY AYel $e4E2o2Y (supply chain consultants) ol
R11S AWl

d(fds GUAIN: A(xLS ALeS\A T HL[E] 25-1E1%), S2e2 (5312101
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(content creation), s\ [S318 (design) SRHOj, (Gl (ol 0
(outsourcing) 539,

. YeU-d[td Al (Value-Added Services): ¥lloidl8el dleld
(online training), (S[¥2d Ul&cll A52NR (workshops), ¥4l 14 s
(escrow) ﬂ&ql%ﬂhﬂ e AN ekl [~ (quality control).

&R AlASLd (Desired Qualification)

. AleA AULAS] ULR: [S[esed 25elcl), UlBse Ao, W % Ud
UIUIR BSL[RIRRH ofl Howold Mo H1dUS B,

dlasideil Yyuey: s1nege: At (Computer Science), (G434
ﬂsﬁ-lf;i%%loi (Business Administration), o §18ellod (Finance) Hi
[y,

slallod HI2: 516 555 dlUSLdodl % otefl; yaeyd (S[sed AUleldl
(digital literacy), AR $1ARD, W S\AA-(dR1Y [HAYBldl Yl 8.

AULAASAL AuiS), AsLGoaoa, IR, v [S(wed b2 Uled
dAHIM YBH (Mol Gls) Ul b,

AL HIell AARL dseils] Sllst 1 Jos1cletl BHBLS Ao
cldAuLRLS Aeef U Adestellddls] ML,

SIU2H L0{delH BSlIMeH
HH% (Digital Business
Ecosystem Understanding) )

SlAet-(cl2® [1yBLdl

(Domain-Specific Expertise)

—\
AuLd2Ls (S[wea AlaRdl
(Inclusive Digital Literacy)
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dULRLS gﬁes]@,l a | (Business Outlook and Trend)

. ¢[@sleL ARLS A%UR wosRell URddst 3a g1l Yy BHLOGLS
&0l (hub) d13ell lelal S ol % USRIMS (highly positive).

Adl: eL[15lsAUI a[;d!s'l!s?.'%l (localization within globalization)
ofl dtdl Hidla 5128 UR(2Us We sl dlet,

SlcHS Retld: wu1lels qu1del (economic inclusion) o Ul l&el
AU uéd s Red.

A1) Auelet: US1R, SR (corporates) W [A514 A8l 1)s1)
AML%S YU H1ddl @2 sldui dud) 2.
01912 A Lol Vol WNR lj&lb{] (Market Potential and Market Issues)

. HI2] Aeldetl: AU Ydl ddl, atdl geeele UdletHdl Ha
GalIALE Risdledl Hwoyd 2ds(d o 5126 Hidl (AL,

Yu ALeS IR Gdlesl, AUR M (151 AA1HI SMEs (ilotl Wal
HeH GEIN) A o11QLLSIY AreL ).

UssIR: G slufe 110l A uchil dodl HI2 Add 4 lddl Wld3)
(quality assurance) o] %= RYULd.

o\uiM cyceliet: Ysdil (ddiel Aa Sl1elstl (dAdldd il &2
s HI2 WAl YsaArluil el uHIRIYA HISYAL <l %2 B,
S1U) ULE Vel HIAWILA Y[qUL (Raw Material and Infrastructure)

o ULfLs SIAL UG SIQARL), Stiol WA Ul Scllsotl U Hisld YS]
(human capital).

o YuA Yl G GUALIAL ¥ sigMINlY Be234 (multilingual
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interfaces) d19sil AUl (website) el HIMIBE 2[5 e iy

7 GemfiEs

(mobile application).

. olllds M1y HeldLe Bedl Alitledd1Mi JeglY AALded S1UlaY
ol Hud ASAUL dIdlH 5ol

. AHIAASdLeAl fsUelL: 2011 (ARl RIU WAl Y[t (2d sdl HI
o) 5-2cdRell Soglui [S[esed [5u11s (kiosks) ¥1eldl &6 (hubs).

AAUldel udls el scﬂ YL (Operational Flow and Flow Chart)

. Yuy Ulsul: sldleuR (freelancer) slldQ{lell 465 Alss Adl (AdL 44
YsaAR(l ML Let Y.

(cadiAe] Altoet: YsARB) LA s] ReHHi Y(8d, WId 2D 5
s YRl edl U Ysarll gl 9.

1ds: Adl Sledl As @19l s[H2lel (commission) dl3 WeslH gl

ox1ndl AWl 2119 .

AALCGel Ul §E) UL

s R g

W/

i ‘ | A RPIARY
|
\Z
w1ds [Adel
| W W slH
qleg
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qaRy aletieff4l (Target Beneficiaries)

. ules dietiefluil: oesidetl [RUaEd Ydieil v s2AN cAldH LIRS
Bl qaifls el (Sfyed siefl ds) 2l ell 8.

WL Gy el Y [Sulln) ¥ Hsa ) ) el s1H (work-from-
home) 54l Hidl 8.

oL qretreilxi): e1tlels MSMEs (H195), ¥ild via [HSuY
We2ULe [3Y), SIUlRe oE) WA USIR] Weyer{lud).

deily areiteflai): uies 441ds deila wa dddleld o] dxs(da
Ulcdlsel i Ula caius ui(3Ls vieldat.
Y1oY ey edl (Suitable Locations)

. Uit[21s &6 (Regional Hubs): AHeldLs, dLitleld1R, Y2d, dSlerl
Vol AWS2 - HFod B2 Sel(52(d] (internet connectivity) 3al
Y 1Alefl Aigdl (concentration) Hlddl YUl S,

VNALOLS [ArcdCL: 2is5A%dR, Al wal AMHAINR Bail w1 ALs
AR\ [Slwed ultet Fogl gl [ddRaL.

ULSE: 3odls5d ot Wal (A3 [wd (decentralized) A2l (Gigudls] s
U134 (hybrid model).

Hleldwuneil e RALd (Manpower Requirement)

. Yuy ¢f[HsIH): WIBS AA%R, dsellS] [Asiusdizl, slule eyl
2L, ALSS YULE val o1 1QULS1Y (e 51121,

. &Y 2Ls: slaleda wA6llS sdl A SIURe Al sl Y2A8ld sl
HI2 AYeld HIAWAI9R] 24 GHAL u11G23U Sl [SA23.
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. UI2(61s dau: U dNH| R,000 2l 3,000 SlaleUA A 4e Wsildd,
% 43l dNH| 90,000 &{l U000 Ytil At lc(H] w1dQ).
Z&D-lc'loi HHYUAS (Implementation Schedule)
o AHANLNN: 92 &l WU HSeAIH dwisslalR WHA.

UelH dAWiSS) (0-¥ HIEell): A tlel, ¥i1A\%el, Slojeil A1l vial Yled
GELEN

oflof] doiss) (¥-¢ Ul&eatl): uiedflell [FedxMi uladEle 2[Rea1 (pilot
testing) Wl SlaledR wlelod) (3L,

Vi[dH duiss] (-4 HSell): ay [rea i)/ Sl Hi [ArdBL K
s\ulRe ALss\A ged wstidd] 1sUs HIB[Eo1 paA2Ql.

Uq(d AHAAL (H[&qll)
(Activity) (Timeline-Months)
VAo, A, oilywil 0-3 (e &l AR
(Planning, research, registration)
yled (asiy va olif=5o1 0-¥ (Yo &l YUIR)
(Portal development & branding)
wiadle Qo e glaledR eoil(So1 | ¥-¢ R &l 2116)
(Pilot launch & freelancer onboarding)
dldly 3o UldAgleedl 2M1del £-C (9 ¢l oid)
(Training & feedback incorporation)
oiglqy (weqului [ddrul €-9U (eid el UgR)
(Expansion to multiple districts)
AYRL s1AaHAL 219 23(Ed1 RR-94 (W12 &l UeR)
(Full-fledged operation & scaling)
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vigllwd UlBse WA (Estimated Project Cost)

w3 2y 254 (INR)

(Cost Head) (Amount (INR))
Uléd [Asld (Quidloe + AMEBAl) | 92,00,000 (W12 ELU1)
(Portal development (website + app))
slAley A2y e IT Uiy €,00,000 (€9 E[W)
(Office setup & IT infrastructure)
cAlelH A Ml (ISl %,00,000 (U[R GLW)
(Training & capacity building)
WsBes Z1H HI2 UILR (1 dY) 90,00,000 (£ GlW)
(Salaries for backend team (1 year))
HI5(291 wia uiLle501 €,00,000 (£9 G[U1)
(Marketing & branding)
AR el 2nnaR]l Wy 3,00,000 (3] 1)
(Server & maintenance costs)
d&lall wal siejeil W 2,00,000 (4] G[U)
(Administrative & legal expenses)
YS[RUSAL R,00,000 (0-1 dlw)
(Contingency)
56 Vel WA (Total Estimated Cost) | ¥U,00,000 (Ulcllc{lA Glui)

dl'&liqi HlYesl (Means of Finance)

. (31 (@181 8548l (equity), 9 (debt) sl Al (grants) o]
Aot

. UR([MSs eislo: GalLE[AUS (entrepreneur) dsel R0-U 251 ©(5all
(equity) d1dL&Ld.




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

. UslUdl MSME [S[x2d Wo22u192 AULS 1M W 2123U
o (o5l AHLS §S Bl U513 Aleyet 1),

. SlulRe AUle: il Wl HIR 1T HUE 2506)%) wal «11lLS1
$Usfla{] ulAefl CSR @Sl (CSR funding) Hudd,
g sell udlel (Revenue Streams)

. MRS Bld: ALSS) A glaluH dAell cddelR) U sMH2let §l (0
e[l au 2sl).

ayiRlel A1ds: slaleua 12 MIMHUH HeAYE (premium
memberships) o ALsS| HI (SIEVEIRIRVES 2]

Alell vitds: (a2 s\ule diely siisHl, W@WeslH Uz odd), q1a
Y (oAl S]] UL ysANaL.

al§LSs1R5dlell Udlsl (Profitability Streams)

. AsNdledl Aldl: G1-Yeell s1UIR2 WIBs2A o 450 w6l (321
(onboarding) 531a dUR2Asdl A 1HRA Ay iR,

G HL[%¥e1 (High Margin): dlelH, UHIRIUA A V1 [FHAH qeAUs
Bl Yeu-ddd ActiilHiell wlds.

[Rercll: WeslHH| (Qadly dudi Yetlaldd ALES) (repeat clients) A
g 5eil ReR Udlel.
0ls-8del [dsdNBL (Break-even Analysis)
o U&d AUY: sIH{IRe1L Ry 2l 30 H[EeliHi B 5-8dsi (Break-even).

. VldSell ielw: 6o AU 20,000 (A R) U152 A YlHUN
3{|ds 418 INR 1 51S (crore) &l Ay 2(ds.
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uRuel (Parameters) Vi |% (Estimate)
uR(eLs As1 L INR ¥U,00,000 ({2 L€l clul)

(Initial Investment)
UIRs2 €16 ARUL s[H2lel INR Yoo (UiU)
(Avg Commission per Project)
0l5-8del HI2 %3] UlBs2U (0,000 (alq] &)
(Projects Needed for Break-even)
WU (& AHUAJL ¥-30 U[&sll (Months)
(Expected Timeframe)

U2(lo13] ¥4l [ 12l (Machinery and Vendors)
o WLARUSARAL UdA, S19-R]S Be2rale UG, 32521, A AIUGR
Y&l uUlYleil (cybersecurity solutions).

Alteilefl UL Hl21e110ls] 1SAR (hardware) HeldlE, Yd, e

ASleRlell IT HL(ed] 25ellel%) a1y uidell Aoad,

ALYt Al g2dR ose2l] &d, (Purpose)
(Equipment/Software) (Quantity)
s19-ushicy add -3 (AAAQY | Uléd A 32 SR
(High-performance (Hosting portal & data)
servers)
325214 3l Quely -0 (Ue- | slalad sm(1R)
(Desktops & laptops) ) (Office operations)

sled (a1 2AG2A 90 (£4) goeale sa(52(dll
(Networking routers) (Internet connectivity)
AETNTRTCEX)| C L Y (Uiv) A [drd s3]

(Backup power units) (Uninterrupted operations)
ULRAGLR YR8l ¢RI qloded Sl yrall

(Cybersecurity tools) (Licenses) (Data protection)
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$A1GS Sl[R221 Adiuil dlfs BA(w(d2] A YRail
(Cloud hosting services) (Annual) (Scalability & security)

sic{lol MI5(221 csUsil (Innovative Marketing Strategy)

UG 51 -9e5Gq oA HIE[RIL: Ios1dstl 25-) 23], W 51622 W
Slal(=iol Al UR[RLS YRUHA (YouTubers) U1 %1SIQL 52 %
2L AN HIleled 2N B

SIUUR-E15E SEO: "Freelancers in Surat" 2eldl "GST Consultant in
Ahmedabad" 3l 1A U2 tlel 3lgd 539 Beil eile1s Ales) i
Uled U (4.

AsNdlefl dldll (Success Stories): W2 SIH ¢l21 AR ANdsilR
ArlaL ydiell ¥ dfeuilull [aslal ¥ sl Al(iud Hl[sul U AR
5dl (Trust Building).

Fyy WA WLALM: desLe{l Yu Y[edd {21 xHi (GTU, AU, MS
University) (déileffadla 21352 ofellcf] (arief[a uté-21ou siH
(2 o1sal.

uiLl2Ls uellds ([Asdid-2118LRd

%$1SI3L (Regional (alsul 221R12(d1
Influencer (Trust-based Video
Engagement) ! Storytelling)
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dseilsl 2uAS2Ael (Technological Upgradation)

o AILIHLIRA QUA(E1: AL sl ARULD WAl glalUed] s219dl
(Skills) ol M UAA NY 50| UL Al AL RetHeA] GU)L.

o5l )48 (Blockchain Escrow): Y5cailefl 4281l 34l UlRe2ldL
dyRdl HI2 el 5Ael WIELRA WIS Sloals2ell WH4.

Al ¥20{12 (Gujarati Support): 222l Ao 2{A%) HINIHI >/ ALES
USIY Ul Al A2weell Guylal.

Bro-AawNee 326{1S: sletledd HIS AHell UHU, 254 (GST) W
UlBs2 22U 25 sl Hlee] wWidel 24.

SWOT [dsdN Bl (SWOT Analysis)

(sl (Strengths) I (Weaknesses)

- RUL[e1s ¢INL Wa A (As] AHy. - WIS dMSs Ghles 19 [dst]
- JJesdeil U d MSME 851124 AL,
A19 S1S1LL. - A[&ds 2Ue2A (Upwork, Fiverr)
- w18 U3l S1Re. U1 Wyl

- 25[a156 WOYa] AWM.
dsl (Opportunities) Y (Threats)
- [Slesed & (a5l WA WIH[AGR Ao | - UIUGR Y281l ¥ 321 AReil
4 (@], B U{HL.
- 21UR-R el 21UR-3 ASRAH adq - USR] [ANHIH 5812 (Labor
goRa2. Laws).
- RMle d391 seUMi Addd dulR). - W YR [(21S WU S)of WM.
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oS\ WY i@l el (Risk Management)

%f1u{H (Risk)

ECIEE SYsll (Mitigation Strategy)

Ysailui
([date

s [wAULd WU 5) (Escrow) [eH Aa [aale (ea 1M (d
(Dispute Cell) =il UYL,

sel RsyRel

SSL u2[s32, 32l Wle5Qlel wa [ Hd [AsyRel A\ [se.

5121RLs1)
e

Slelledd HI (356 22" el 3221 (U 5[l vdetldd].

O{2ARU 24

[54d $2dl Rldtil W e[S UL UR & lot W]
WG| AN Weildd].

d2 HaxHee -

251B&iHdl (Waste Management & Sustainability)

(S[sed (G Sldl ©9di Ud[cR1Y %d 10613 Hecdef] B

. E-Waste UL[G{]: 211 (51l 9getl €1SAR, Ay e QUATWA US1R
Hle) §-d2 RUIRASEYA % A 1Udl.

o QURAY BUEA: dHIH SR, Beldley el UHIRIUA (S[wed slHeui
(E-Sign) % WAL,

. lol SMRBIL: AuALs2 HI2 AdL 541GS UdYeAl GUALDL 5L B
Reylo4d Wtos U Alddl €1 (£l.d. Google Cloud Aeldl AWS Al

osey).

131l [e1iA31 219 ViLdR] (Quality Control & Assurance)

Adl (AWM GRU YW wnddl Hiell UdAE:

o AR[EX2U1 UlsUL: Slaluell KYC RAIEI/PAN) A AHoll
Ul2 s\ (aAlofl Aejid 44 (S dul.
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WIse (Rey (X (etnu: sid yul gyl gl Alss g1 '(S(Ea?l
AyYdd' YA ygl o U2 [Relx 54,

221 B 6AS[ARRIL: 160l ARldtil WUl slal1dA Addwll
¥ ud] wedl Wesly uell selgdl.

221055 BIURIL WL[A%R (SOP): ¢35 Adll ([SH18ed, NsIG (2] )
H(2 YeldH JRldllell HIUES) o155 Sdl.

(Eco-friendly Digital

l 951-3o5dl (S[os26 Bosl25UR I
Infrastructure)

Adl ldrdl UMl (Service |

Quality Standardization)

Uy [cReily d1eil (Environmental Benefits)

o YALSAUI g2Ls): dlsla eledl 514 Sdl UM ieiid]q, 21&R eils
(urban congestion) ¥ia dl&eiloil S16{el Ge%eiHi 2LS) (reduced
carbon emissions).

AALedell GUALL: (S(2d SRl Vlcilse] 1l $19101 el Glow Bl
ALlAs AAlbeiled] 28] GUdL.

Adad [Asig: A2LR HI2 Hl2l SR URe] e1Ql el21Sla ay dd[ad
uit(2s [asia (balanced regional development) o HH e,
eilaysil dsl (Future Opportunities)

o [ArdRL ARAAH] SN AL UL, HEIRY, dHdsells v sQU2S %l
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uiodf WALBLS-Flogd 20N Hi (AR,

. Aldrusl (Diversification): sllCLLS1A Ad (] BPO, S121 ¥{al S1US
G2 HIS YHMd We sl 2 [eisiu-qefl Adivil (export-oriented
services) o3cf] (cl(U® Ad ),

. AFdS1501: AsRdedl Hoywd A(RLS cUlUIR Hoitlell diel 4ea [CR.eil
(e[t (foreign exchange) Glddl HI2 HidAYIL W28 418
UEAL.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




