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W19l YR8l usldl
Private Security Provider

Udldell (Introduction)

. VlBseell G2l 28RS, dllBlferls, WAL WA AedLs1Y &AM
AUl 1 Y281l atdl Ridlla edletH] Avla gy UL
W e12i] Y&l Utldl o] (licensed Private Security Provider
agency) L[Ud $dl.

Adil: didly uindl sHAIRIVI wel 52U19S Y& A2
(trained workforce and customized security solutions) q\zl ylsdi.

ALeSL: w1 A1) SIGRIdL AU, cudA ], oligsiM @),
U, slRuedl el 9o dAlFs) (housing societies, businesses,

construction sites, malls, hospitals, and event organizers) yzl
VIRCIEIRACEN

Galdle{l Bivil (Industry Overview)

. &3oll gleg: @llcloll Lileld] YReil Adl Gl (A Alefl H12) & u4e)
B 211H] Uiy dNH| ¢-90% oil CAGR (CAGR of 8-10%) ¢2 q(eg, UlHdlsfl
wUgl 8.

qlegoil URUON: dud A&315L, dllSLlrLs BeslresURe] (AR,
Atdl dleil £\ Wl cUlSddld dell AU lrieil el vidledl qudl
mnf& (rising urbanization, expansion of commercial infrastructure,

increasing crime rates, and growing awareness about personal and
asset security).

[etauet: Gdle] (Ut ulpde [RisyReEl Awelx 2ydelst s
(PSARA), 00\ (Private Security Agencies Regulation Act - PSARA,
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2005) 8601 LR B, B SIURUR SIHT] Wl w28 sHULA)
(trained personnel) Qj,[:i@ld 52 9.

STVULONS Y28l
- " eyl e
l v B csedold wal

. (Customized Security
PSARA ¥{c{\Clol AuUld yreu ndyld

Solutions)
Va [c1yUel (PSARA (Personal & Asset
Compliance & Security Awareness)

Regulation)

A1l 4115221 (Service Offerings)

. US31: 281UIS WNUIENe2Y, HI, w5 A SlRued) M2 RelR
a11(Sa1 (Static guarding).

U2L(E21: A1 OLS dled] A Ae1G¥ Hi2 WRMEd1 A1)

(Patrolling services).

Vidld Yeil: cUlsdold Yrell vlHsiR]¥) (PSOs) i VIP
Ol.ls'bllifﬂ-{ (Personal security officers (PSOs) and VIP bodyguards).

oo Yrall: s1UlRe e o1& slAsH) HI2 ©ded Y8l cudel sl
(Event security management).

2501161%): CCTV ol AsAA 5214 [R121e] Her2lA2lel Bal
Ul[12[3>1 (Installation and monitoring of CCTV and access control
systems) (CLO-HL gIRI).

selsel uldelld: s A2l UslAUdl va 52182] uldeild UL (Fire
safety assistance and emergency response support).

S [C321: Y281l WL[S2 A WU YRUisel s[RI (risk assessment
consulting).
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oio1eil Hidl el qdqil (Market Demand and Trends)

o ML AUd YRetl Wal SIWH dRel sl atdl geRULd 51
cudAIRLs Yreil Adivledl HidHi dla auiRl (increased sharply).

WG RdL: 281115 2ige, slulRe wl(5), HIey W SlRued) yRell
s1103]A wlRLlE1d viletd(] Wegeilaila 1G22 (outsourcing
security operations) $¢lle] U4¢ 52 9.

. 250ilel) AdBl: Addey 3R, WRIARS AsAY (ery WA GPS-
141 Rd VL[ B] 25eildl2al UYL 2UL[S Al A1l

A slsd (integrating technology with traditional guarding services)
sdlell dtdl 44l

Rl UL AleS) Yrail sHUI) el HiA A1LSaH % <1,
U3d ALes Adl, §2-08S, §1U2-518[21 Aal 52152] cudelIUaiHi
(customer service, first-aid, fire-fighting, and emergency
management) U8l dl€Hs{] 1U&| AW 8.

UHl2R Ml ¥R dlUsldl (Desired Qualifications for Promoter)

o YBEH: uHle? Uldlsdull cua iy déElde, dletleliA, SIUL), ANé
qelde (Business Administration, Criminology, Law, Public
Administration) weldl dui(dd -4 yyey ylad] sl

oM d: AL £u1], WldlH A1, &1l cudel el yeldl y[dul
AUl (defense forces, police services, security management, or
facility management) Hi 4211Gell Asj®d «lltulA SIAE] LI,

Stlel: PSARA (ol M), 1M S1AE 1] A 8L SIHI3] cuaelysiui
Ay lliqr;lbﬂﬂ (PSARA regulations, labor laws, and best practices)
Stlel 41d9Ys B.
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. S12CU: Y501 YRell AU Glellddl HI2 HuYd Aded, SIRIWO
cldel[Us $121R0 A Ales Adl AU (strong leadership,

workforce management skills, and customer service capabilities)
[Aalius 8.

A\

f ¢
SIS aldcd ol SIAGIN e [Usl (Strategic
Leadership & Workforce Management)

~

N

e ‘ N
PSARA ¥ial U SIAELS1Y (s1YyRldl (PSARA & Labor

Law Expertise)
\_ V.

e ‘ N
Y&l Wl y[dul cudeiluc Wef™d (Security &

Facility Management Experience)
\_ J

\

IR &_ﬁ!,‘ﬂh}l Val d5l (Business Outlook and Opportunities)

. (eS8l |RAHD »SUl ASISWL, Yes125UEA AY) W Yl
w o1l &-teil Y&l os=[RULdlA (fast urbanization, infrastructural
boom, and growing private sector security needs) 5128l W 1191 428
& Hoyuld AU }si] AHIdetlH] el 52 8.

W laLs qlet: Juid-21oM U2ld Hif12321, GPS 2391 via 111
Addey 2850 (real-time patrol monitoring, GPS tracking, and
smart surveillance integration) ogcil é&—%l&ll-l A1) 2*[13?. 5dl
Aeyo{u]] Hosuyd WS dlel AndQl.

1Ll (AL U1 (AUH) YRell veld i+l ulLlaid, ysey-
UsIA1A, UHLBId sHARIA) (trained, background-verified, certified
personnel) AW UL dyal dy e3] 6lsild 8, % I R{]5L

Yl 5dd 52 D,
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o (AR AHY wdi Y[dul cugeluel, §dee Nalwer Y8l wal
Y&l soi(c2ol (facility management, event management, security,
and security consulting) %dil A& A RAIM (AWl dsl W [Rdcaui
8.

oion2ei] Aetldell via HIB[R1ell Ye ¥4 (Market Potential and
Marketing Issues)

uloReil Aelldell (Market Potential)

. G UidL: 2BULs ARAIULTV), Sl2s AYelA] wa AyLeNe2 g
(residential societies, gated communities, and apartment complexes)
dsel Gy Hidl.

AeLS1A ALes): sIulRe (s, IT uLsA, Hled, Sled wa
slRuedl (Corporate offices, IT parks, malls, hotels, and hospitals)
[asddefla Yeil eidflelR) 2Nl 6L 8.

[As1A &5 Bosl25UR UIBS2U vla wlitlsiH 10l (Infrastructure
projects and construction sites) A URM(d Yrelef] weR 8.

GG (AL 21U 11 vial 21U 111 ASAH T Y&l e RULdle]
(R4

U5 (2o1ell EI,E,RJﬂ (Marketing Issues)
o dlo bl wuA Ve IS]) 116Dl wiid b iats GHIAL (Highly
competitive industry).

[5uds] £01181: 116 (SHdell, MA2A[6d U2 516 [(5Hdq]
&01LBL (Pricing pressure).

Gy WU I LA, AR50 A UldHld Ul G ALSS
TRETEN| (High client expectations).
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. [sufid eRuld: sRIUAA Add diefld viel Adl 2w 4
(Constant need for workforce training and service monitoring).

ervices)

Fl@a-asaz Ré&ll Ad 1] (Multi-sector Security

R diely v T (Workforce Training
Monitoring)

5108 vien2 ulduul (Organized Market
ompetition)

I

Partnerships)

Beiyy ol A2uiUsil %eRULdl (Inputs and Setup Requirements)

o YoslRESUR: A1 2#[-1[3%{ o512 SUR (proper office infrastructure)
el PSARA @601 o1yl (registration under PSARA).

Hiold AALtot: URLEA 281l sHULRVA] M (recruitment of
trained security personnel), Q1AL }UR GUSL ¥4 clul saResel
LY.

el [Usi: HR ¥ URld (12234 (HR and payroll systems), cll&l4
A1) A Yyey M USRI Rogef]ud) 418 Hoyod Aoitlls] AL

ALYl Wal 2eR4e{l ULEl (List of Equipment and Tools)

. UlSdold Aldeil: 211d2L, ID 1S, A, slelefl ussdiui viddl Ned
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[S2s2¥, allsslal, 214 e R1A1E14) (Uniforms, ID cards,
badges, Hand-held metal detectors, Batons, torches, whistles).

AUIR o 2501161%): dlsl-218] AAR A2, GPS 2[531 vy 18
HlWIBE {ﬂd (Walkie-talkie communication sets, Mobile phones with
GPS tracking apps), e €193l dell sy2l Hll=i2[Ro1 A
(Attendance and Duty Monitoring Apps).

. oY 5215231 Uldeild Hi2 wRMs BUSIL (Fire extinguishers)
3ol 8A521[e1s AddeA WSS UIZ CCTV 219-3WRY (CCTV tie-

ups).

Ulelduine]] %e[RULd (Manpower Requirement)
56 29 SHAURNL (27 Staff)

LSl vl HIRS WIR ) | dils Wi (3)
(Role) (Number) | (Monthly Salary X) | (Annual Cost %)

YRELL JUALIDNR | R Y, 000 %,00,000
(Security

Supervisor)
el dsA 3%,00,000
(GLGARTRTTRCT))

(Security Guards -

trained)

[ses v1u2Aey
%R (Field
Operations

Manager)
HR/AS[Hel 2L
(HR/Admin Staff)
v 51Go202
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(Accountant)
uis(2o1

W (s»sylea
(Marketing
Executive)
54 (Total) 9

WU 5L ASYE (Implementation Schedule)

uqd AHAUL

(Activity) (Timeline)
cAdUI AlUR]] 21 PSARA AlOU[id1 Hl&el -2
(Business Registration and PSARA Licensing)
L[5 AU va Boglr2sURel ULld Y[l R
(Office Setup and Infrastructure Procurement)

2115l M1l v didlu H(&ell -3
(Recruitment and Training of Guards)
HI5(251 e AL S AULeotoll UM Y[&sll 3-¥ ol 2 1d

(Launch of Marketing and Client Acquisition)
AYRL A1UR2Led A 162 Y (el ¥ 2l M1l
(Full Operational Rollout)

Ul%@s2sil W3 (Cost of Project)
56 viel[d WIBs2 WL T ¢.00 @lui (INR 28.00 Lakhs) 8.

GET el WA ( @)
(Particulars) i (Estimated Cost -¥ Lakhs)
B [sA A2wy w4 sleil2ial Y00

(Office Setup and Furnishing)
A1 [R01 WA $loje(l UlGel (PSARA, GST) | .00
(Licensing and Legal Compliance)
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Altailefl ULl (re1del, 26)
(Equipment Procurement)

MRl 2 diefli W (uiR(eLs )
(Recruitment and Training Cost)
U321, otll=521, deiAu1®e Saduee
(Marketing, Branding, Website
Development)

SIASI] Y3 (3-¥ UlEsll)
(Working Capital)

59 vielld WIBse Wy

(Total Estimated Project Cost)

dl@,l'lcfl HIYH (Means of Finance)

Ald WH (X dlW) 2sldizl (%)
(Source) (Amount-% Lakhs) | (Percentage-%)
wHledd (5al Asial 99.20 ¥0%
(Promoters' Equity Investment)
ols 24 dlol (Bank Term Loan) | 1.0 €0%
54 (Total) (.00 900%

Vil sell Udls] Al 1§L5125cdL (Revenue Streams and Profitability)
g sell udlel (Revenue Streams)

o YUY B[S REUIS ASH 2ol AU ALl HIRLs Adl sARA
(Monthly service contracts).

Y5 uilds: 8do2 Y&l el VIP Y&l HI2 delldl 215 (Deployment
charges).

SoC2o]: Y281l WS W YRUisel U Souc2o] 2Les
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(Consultancy charges).

. dylRlefl Adl: Y[yl cudelued, 9as2\[e4s Udday Bl auliefl
Ac{lHiell 211ds (Revenue from add-on services).

ol§L51R5cll (Profitability)

GET ay q (3
(Particulars) dlw)
(Year 1
-¥ Lakhs)

ay R (3 ay 3
qly) aly)
(Year 2 (Year 3
-¥ Lakhs) -¥ Lakhs)

WIS (0.00
(Revenue)

90.00 9%0.00

U351 v (Operating %0.00
Expenses)

(.00 990.00

EBITDA 0,00

3Y4.00 Yo.00

5 U8lail Alvdl il (PAT) | C.00
(Net Profit After Tax - PAT)

1Y.00 R3.00

0ls-8del (AsdYBL (Break-Even Analysis)

[ao1dl (Particulars)

HX (Value)

al¥s GiBdd Wil
(Annual Fixed Costs)

~3 YU G (¥&l%) (Approx.)

1S £ls U1 (w6 e
(Average Billing Rate per Guard)

% 9¢,000-3 23,000/H[Se1)
(/month)

0ls-8clel HI2 %3 AgiH 3[l§%‘[
(Minimum Guards Deployed to Break
Even)

~400-90 3[[5%[ (guards)

0ls-9del ¥y
(Break-even Period)

9¥-9€ H[Sell (14-16 months)
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RN atllﬁl!s/%ll.‘slﬂ 3-i°§ﬂb~l-1 (Statutory / Government Approvals
Required)

. PSARA Al9o: Wiedf] YR8l Aloer{luil ([tunet) (e l1un
(PSARA) 4184 (Private Security Agencies (Regulation) Act -
PSARA License) - {s?.[;o'?-lld (mandatory).

A 1Y «AlURIl: Susil/cugy 1y «{lugfl (Company/Business
Registration).

52 ollURIl: dqil el Adl $2 (GST) «llu(l (Goods and Services
Tax - GST Registration).

U SIALL: §Sleil Bial ALl oiluil, sl eilawy (i (EPF)
o1yl wal sHUIR] AL 1ML (ESI) «iluR(l (Shops and
Establishment Registration, EPF Registration, and ESI Registration).

AA2RU-[A AR 52: cuqALRLs 5 «ilugil (Professional Tax Registration)
RIo-[A(21R).

AdIMdl: s142 A2l NOC (Fire Safety NOC) (H12L w1534 URUR HIR).

Y [Seldtd UsIARI: uHleA waA Hu 3 [E 51124 HI2 Wiy
(seure Ul2[s32 (PCC) (Police Clearance Certificate - PCC).

dlelH (As(Cus): didlH Yog, Hisddl (Training Centre Accreditation)
(©e1-1GU 2ULS dlelH HIR2).

dlely -Sctﬂ el WEALUSH] (Training Centres and Courses)

. UMI[BId sRIsHL: YR8l & sl21d URNE (SSSC), NSDC UHL(BLd
sidsMHl (Security Sector Skill Council - SSSC, NSDC Certified
Programs).
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. el Aed vosReud RUKARE 14 (CISF) dldlH Aed1ud] 24
Ully Al wa [Asiy 0] (BPR&D) dlelH HISYEL.

o UMLBIA ¥oril: 2A2RNHI PSARA UHL[BLc WLl dlelH Fod.
dleld a-il (Training Areas)

. OUS1: ARIRS 2USo1, VLG 2 AsAY 521 (Physical
guarding, patrolling, and access control).

52152]: §14E18 (221 Wal 52182] cudrelUel (Firefighting and
emergency management).

SIARIL: ALes AdL wal eﬂsa Rscy (Customer service and soft
skills).

s1Uel: 8[01\01'1 UlGlol W {seé-zﬂas (Legal compliance and first-aid).

aic{lol MIE(221 csUsil (Innovative Marketing Strategy)

URURLA HI5(E21 GURid, B2B (Business to Business) Selds2 Aadd| M2

. USd yrail vllse (Free Security Audit): Aei(dd Alss) (BH 5
AA1UEL 5 55e3) A Al A UsdHl 'yrell WA (Security
Loopholes) 24l 24 1udf] 4o dell G356 el dHI3] Adl %Y sdl.

LinkedIn 314l [S[ed e19s3]: S1URR2 wa 214615 saidey 2Nudl
H[2 LinkedIn UR 4[5y 2&q sl e1L[15 SEO ("Security agency near
me") Hl& Google My Business Ul§18¢ teildd].

QR 515 U21[621 SUL: sald2a tldldg d dHRLASH A VLG 52 B
5 o8l d o1 ldl Hi2 dR 'QR SIS Bs(eiol (4H! ol GUlIL S 891, %
ALESel] (A&l B)ddIHi Hes 52D,

(st Alofeil: Al LRA]1AL AAeA] W AFeTA) HI2 "AUS[R1UE
Ry (R3] (2wt UR etcllget HAL Aloydll.

12
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Usd Yrail vlse
(Free Security Audit)

Corporate Networking ‘

QR-V{1YLlcd
250116l%) SH (QR-
based Technology
Demo)

[ \
I Ale4silR (Expert
Consultation Webinars)

Marketing)

dseils] 24U S2lel Wal Nlﬂﬁ!ﬂ&ik’l (Technological Upgradation)

H1A HIQAL UR [cleR 28d el wied 2 5eildl)eil GUL:

« LS MR A (Guard Monitoring Apps): J11Sedl él%’ﬂ,
V2L(E] 2 W RULEI HIZ RUG-218H Hludlee RUsil GUALdL. (BH
% Geo-fencing g2 €1%3)).

Slet Ades (Drone Surveillance): Hl21 GlitiSIH 101 Held | Wed]
AENGLS w2 HIR St gLl Vel [Eatef] Y(det G

(a2 AN R122U (Visitor Management System - VMS):
ARSI UL (%2R ysa Wed 2ud2/HleISd glRL [albesdl
2] s lef] (Slesed [R4eM.
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SWOT [d2dN Bl (SWOT Analysis)

s (Strengths) sl 18 (Weaknesses)
- PSARA @1y W Slojefl Ulctel. - JULSe] G 2stdldR (o153 €91S)
- ylUfeld Ha dRsLYS LS. % dl).
- 24x7 5216 14 Y12, - Qe LAH WL ol§lell HL[Fel.

- Yloidw o U dy uSdl (s1e{dL.
dsl (Opportunities) ™Y (Threats)
- 12 2] vlegseuHi Yretlsll Hidl - wdi(6d &4 GI1 et 3691 ¢i1d
- AR Y R2l M4 (s(sa Adl ¥ ud].
[R1sy R3] 1s1aL. - Al W 3R GIRL A4 15|
- 591 Al [R5 (ATM dlot) Hi el A,
[ddRaL. - 555 45131 [yH).

of\WH i@l el (Risk Management)

AlsAuLger] lely
@ dR(s¥21 (Rigorous
Police Ver_ification)

oS Aot VA ——
ole¥| 202l (Guard S
Retention and Bench |
Strength)

I |

UR8&L Wyl dd dHIR sl WMl AHell 54l US| 215 & wa dsil
ERVIENE

. sHURIvlo ayQIL (Attrition): JUSA dIRdIR «1l53] 01 D.

o G356 Ao 2ol (At Rel ALS) AW W HHUUR UILIR dell
PF/ESI Glle{l 41udl.
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o UIR] va FAIAHELR]: AULS gLl o AL Al wWdl LSl slogRui
A3 .

o G54:(55(a2] ©eR1ReU (Fidelity Insurance) Adl el Ywd
ulgly dR(s52le s2Udd,

. AleSs WAAN: 2U1Se{l AAds.
o G5G: [AuMd dlElH e ARULSH <1182 A(53 (Night checking).
$URUs| Ul U] Vol PI5)-Fo5dl Uls24 (Waste Management &
Sustainability)

o QURAY SR s193] UsAs) wa RuUleA HIR 51210 wied HlwI6d
Aol GUlaL.

. §-d2 [eisld: il dlsl-218), Qi) wa SaAs2\(e1s Alsiledl Asillis
SANEEICH

o Y81 RAUIAEEL: ofell WA 51261 Y[AS1UA TS| Rallal 04£d da
RN BN RITERNICT
eilayetl [qrdRle(l Ul%eil (Future Expansion Plan)

. YR[Q2] A% N2 (Facility Management): 2LL[S+{l 418 cIGUSI UL
(ASLE) Ad 1] Sl '©eelAS FAUE] AldHly 441ud].

« SIIL 38dlS (K9 Unit): 4dea2(ld [dxdIR] HI2 dldlH ulnEl &l
(Dogs) el &=SaReil Y[dl.

. OLGRUR ol VIP YR&L: SIE-ULs166 §dory el Ale (a1l Hie
(A2l Y&l 2551 dUIR 5.

. AURGR RSYR2] seriledar: eillds yreilell UL (Slyed Sel Yal«l
dle wHudl.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




