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dAdu el uile Auldy yYlele
Sewing Machine Service Unit in Gujarat

Ydldsil (Introduction):

IR 520l GR2L: AR 83 wal NUOLS RidLs Hellsil
(domestic and industrial sewing machines) Hl %’chﬂé’ﬂ, HHIRSIH
Vol %QQH[QQ{ N E (maintenance, repair, and spare parts support)
YRl uLsdl HI2 As UldYy Ylele @ulfUd s,

Ad11): w1 Y42 [eAdirs AR, YilAs v pA(5256 UHIRSIH,
(A1 A6l g2sle RN wa JlAul2el AdI] (preventive
servicing, mechanical and electrical repairs, replacement of
components, and calibration services) bﬂ\‘s{ 529l

oioReil Hidl: o[os2UdH e 26 RaL, W16 9 S3] vl F2uel As2HUi
(garment tailoring, embroidery, and fashion sector) qlega 5128
(sl Uefla Hellel A(dRidle] Hiol dtll 8.

AHRAUL: €1 26391 W sH| il 2d-He&lY el (SHGs) Hellet Bl 5S1Ge1a
SR GAULESAL ML B 3el U(dY UUNEodl A1 89detl HlHedl 53 D.

Lol Ylele YHUAYR vilel- Ul al Bel-d52AU Ad 1) (on-site and
in-workshop services) Uelel $3]a WL UHRYLA &2 529

eldmefl Aeticetl: AHU ol Ylei2 s ] eilesy HIR wlesd Aldy
A2 (authorized service centre) a5 [asid s s 3’, ogiLef]
282U 1R9] Uoset gl

Gal21eil Bivil (Industry Overview):

eLIRclY v1onR: MId (Aele HRllell Hide] Hlell H1E iR B, =il
GULL 8q 2 [R21, AU Aoy ysAR2L, QU IS ol SASEL

1
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(domestic tailoring, apparel manufacturing, leather goods, and
handicrafts) Hi &Ll 2]

AldRid1el] ey[Hs1: elloll UldLell Ao AR[IsARDL, F2lel didlH
e el SHGs (small-scale garment manufacturing, fashion
training institutes, and SHGs) «fl q(ega 5128 A(dRid1Al Hidl qH] 8.
AL G GAlesdl 2sldl _AwdL Hie QUL Uele(l Adl (After-
sales service) Fi'%l[lls 2

1% cle] HSLRIRRH: ARUdUL 24 R Fogl, 2a-AsIA 2gel), F2lel
[S18el A1) Wl MSMEs (MSMES) o dtld ©51[1e4 8.

ussRl: 520 esletAdsilol Uda 5129 HLileAlA eRflalR HHIRSIM
H[2 AWl BlSIR HISEdL (sent out of state) US &), %eilel] W2 24
SIGei2loH dY 8.

A Aef 2cdeY: (dle He{lel A(dRid GalaL UM Lo T A6
(unorganized) cly 8.

AU lAs qlet: w1y (s silRes 2et, URL(Ed 2sle(2iast v
olleSS %Qzu@%f (modern diagnostic tools, trained technicians, and
branded spare parts) 8ls] HIOWWld Aldy A2 Rl 1}y s Adl
Ulei5dd 53] 215 D.

woReil HidL
- (Market Demand)

Gulesll el GUYLL (Products and Application):

. Al 4g, AMl-vesReud wa UOLSs RdLs Hellsils
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(domestic, semi-industrial, and industrial sewing machines)

HURSIM A A[ARIdL AUl e (6d1, ALRIdL, dsasl, HleR

Rals (=501, sdls2sd RUR, 21U 3(Acl2lel wa UIE R@yNe2
(oiling, greasing, alignment, motor rewinding, electrical repairs, stitch
calibration, and part replacements) il 41142l 1Y B.

AU L2A: AlHIeY Id ] WuLA (A1, vil0et, de, 1R,
SQ]C'l QSC-H) (needles, bobbins, belts, motors, and control pedals) Oj,
GRIIN

ALeS): 26 R21 2wy, Aoz NeFsuRaL Y[oi2A, Wroilosil e,
NGO, SHGs ¥al ci[sddld URdIRl (tailoring shops, garment
manufacturing units, embroidery centres, NGOs, SHGs, and individual
households).

AeLS1Y peLAS: ALl Jeg) A 2L Bl HreULSIU ALss\a difdls
°6Wld.Qﬂ 52U (AMC) (annual maintenance contracts) ?Jﬂ{s?_ 54l

UelU: 201l [ArdRIUD GalaIALeRLs) Hi2 Helled SIG-121oH e2lsdl
H[2 Sl AldRidt (doorstep servicing) Uelel $dl Hl2 Hlued
AldA dlel (Mobile service vans) =il GU)L.

s AlUSId (Desired Qualification):

. yneyu: [3lasa wedl 8d(s2sa v =141 (mechanical or
electrical engineering) Hi YBH[H tRlddl AHdl ITIs/dl32U16
Aepluiell Rdate veilet fikleasuui dielu (trained in sewing
machine mechanics from ITls or vocational institutes) H01dd|
U [SAul glL AlSY 2= 53] 2ASIY BD.

Wojoid: AIUULRS (SAL s (AL of Eldl i, cudsI> eleilefl 511
$q 1l M (practical hands-on experience) Wl % §1AELS1RS .




Hlsal GalnuLsAsdl wazsiM - olsr2ld UsiL

. Sllet: [Ras Heilet [Xlariy, vdlsesd R WA [(diRs
I EE d.‘soﬂ.‘ﬂ{l (sewing machine mechanisms, electrical systems,
and preventive maintenance techniques) Sllel 1445 2]

cdALRLS S12ARI: QUL HI2 Bederi] Adxilee, Ales Adl
cdelYsl, Hneid AsIG 221, el (UKL w4 2eulleis Hib(Eo1
(inventory management, customer service management, basic
accounting, pricing, and local marketing) %<l GlordLe (/S Slolei)
Ul Hecdyul 8.

dseilsl 1{8(‘1\&[ (Technical Background)

deEl> W Md (Practical Experience)

[eic1s 2nNaRil (Preventive
Maintenance)

LY

GoIRALE RS 51211\ (Entrepreneurial
Skills)

Y

el £(BS18L Wal A6l (Business Outlook and Trend):

. UL 2dR31, 3ot dldli A U4 Aoy suRD1 ug[cilui
(tailoring, fashion training, and apparel manufacturing activities)

At UL AwAdH (AeLs Hellet UldRidle] Hidl udd dudlsfl el
8.

o AW VAR USR] SlAK [As1Y s1RISH] Ydledl wia HS 1A
U1ds Ugd dils 26 Rl AYsilddl UliLled 530 26l 8, %8 ve2ld

4
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$3dL (Uels Heiletledl 2ulR (installed base of sewing machines)
8129l

adeil: Hlefl sree ys2), SlH-viLuLRd GHIRILE RIS v
[SHL®e1R Ojféés SRR (mini garment factories, home-based
entrepreneurs, and designer boutique culture) < A&l {t-21&3] A4
AL (AR RIME UL FdLE 28 D.

GauleSdl: [dMd AldRId I Iysd RiaLe wa Gedlesdl
(quality stitching and productivity) {;l,[:i@dd 52 9.

ellariel gfeg: Hl2185S via sl RS RIALE HLilsla
(motorized and computerized sewing machines) dy A{Usildd]| 19,
dseilsl d s5a0n Aldy Ae2l] (technically skilled service centres)
Hidl dy dyQl, % 3| AleA Hle divdl aAlnlsil glecefl dsl GLeil 522,

0112 Aeilcell v HIER1e1l Ye 4] (Market Potential and Market
Issues)

W12 AGLdeil (Market Potential)

. ALesl: Add ALeSIUI SHGs (Ra-UelY %all), 2421 y[sied, F2lel
UL 1), 2oz MSMEs i (Rdls H2ilet Hlddl URdIR] (SHGs,
tailoring units, fashion schools, garment MSMEs, and households) «il
AU U B,

UidL: 2A2AMI &R Ries Ueiledl (thousands of sewing
machines) U[5d GUAIHI 8, & U(d[RidoL HI2 Hud Yel1ld[dd Hid
(recurring demand) ¢2lld 8.

oiell USsIRL (Market Issues)

o UL ML Yidmi HlMH UML) dyelR (seasonality in demand) 2&
8.
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. UAlUYLRS $ASLY: WAIUALRS ASAULSS (X [e15A (informal
roadside mechanics) d2&ell &31s1€.

. AY(dotl Weld: A5SIGel ol AR Aj Y] [elarRrs wnagil
(preventive maintenance) (preventive maintenance) Hle ?-LSC{QH
SAH ALeSLefl 24[c1291.

GX6| ¥l )sYsll (Solutions and Strategy)

. [Asdid G Aldy dl22], uRels ¢id (a1 e »sul
2o{3121GeS 219U (service warranties, transparent pricing, and quick
turnaround time) 2;-[15{ s (2] ALsSell (Al dy Q).

o AULES VIHIR: WL He 1A g2 53 dSIEIR AULES VIR (loyal
customer base) olaild] 2SI D).

N
[clals °6101Clk°n Preventive Maintenance

Mss dsteidl (CustomerLoyaly

$1U] H1E el Yogl25UR (Raw Material and Infrastructure)

So'sl%géﬂl.?.d'l %[RUld (Infrastructure Requirement)

. d5201u: 2121 ¢oo YL, §2eil elleil d52AU (800 sq. ft. small workshop)
%3] 8.

. YlAuil: asoley, Yneld Aldedl, SIIANR2S Aldedl, 204U12q
2212%, RA2at 51Go2R, VL[5 A 2 ALSS Udlail [drdlR
(workbenches, basic tools, diagnostic equipment, spare parts storage,
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and customer waiting area) o] oy @Cj, A,
Hu| GUELLSl CR{BJ{] R 2-\'1?.\1@%{ (Key Consumables and Spares)

. e drqull: glulse, ALY Va2, &S 2oal 2R, 2
3(e1s4 (lubricants, cleaning agents, thread tension meters, test
fabrics) ol UM I WYY (1Y, 22d 5, vil[Gie, Blee, HleR,
SQ]G[ I].ISC'%-l) (needles, shuttle hooks, bobbins, belts, motors, and
control pedals).

AURDOL: 211 dAqul] Y2, dASleL, HHELdLE Dl A%SL2 (Surat,
Vadodara, Ahmedabad, and Rajkot) Yief] areey|oiy Ayl uiAeil
Nadl sy 8.

Hlo1gd Aldy (Mobile Service)

e 20l [ARARM AL Hlwed Uldy (S(ad] (mobile service
delivery) HI §-Cé'1c'l?. u{eld| aileil clel (two-wheeler or small van) o)
GuldL s3] 2slU B.

delRs udle el sca 2llé (Operational Flow and Flow Chart)

cdslRs ulsdl udls (Operational Process Flow)

. UIRGL: dls-9e, §lol vedl e8¢l ¢y[591 (walk-ins, phone, or
online booking) &It Ald (Aeidlxi Andgief] 51190131 21 2.

AURSIH UlsUL: HL(lells [A2l&13, [aitlel (inspected, diagnosed)
SAIM w12 ¥ ALSSA WAeil B{E1% (cost estimates) MU M
A1l {3l HeL ug), 2s(elpxall g1 AHIRSIH $cAIM| W 1dl.

. Rldrl (AR YHIRSIH U], Helletell [l opldrl via el
(stitching quality and performance) HI2 USIUWI] ScAH 419l

. (S(aazl: yel 34| 4el-l Aldy RuUle wal LAl uled UR
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Q1221 (service report and warranty on parts replaced) AL AleslA
Ud SCAH vl

el et s11&HAL HI2 A0 [S[esed A% Nee R1eH (digital
management system) ol GUALIL 5313 Bodor] vial Hl6l WIS
(Inventory and job orders) <} E@DL CRICTRITRATISE

ulsUledl udle UL (Process Flow Chart)

Aldy (qeidl (Service Request)
|

e 1% 1-°l°§?:1 (Estimate Approval)

C'l&u'l[.?sd cleteilaql (Target Beneficiaries)

utelfs qleteilxq) ({lul 11(els dieil) (Primary Beneficiaries)

. GUALILSAL WsU): 2dR21 Y[s12Y, SHGs (Rd-A eIy %ell), duife2
MSMEs el A1%)[csl HI2 RLELE HRiledl U [a1e{R culsdold
uRqrl (tailoring units, SHGs, garment MSMEs, and individual
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households) Alal aletreff) .

. Yu SIAEL: (Aadslly AR SIGat2IpuUi 82Ls) (reduce
downtime), GAULlESdIMI ﬁtll?] (improve productivity) sl ¥ldsHi
ayll (increase income) 99|,

AU L[S ial AR Gl (Social and Employment Benefits)

. AR U%ol: 2UL[1s Ydlo)l URLEAd R1als Heild MXlesy
(trained sewing machine mechanics) a5 A1 ﬂmqﬂ, oyt (2]
R0 idR (migration) (reducing migration) e122l.

Ulsal A lsdasL: Ar{lLL 24 R el 28] Miudl Hie Hlsdixla
Hued AldRdUi dielu (Women can be trained in basic servicing)
A 251y B.

U 2clRell dledl (State-Level Benefits)

. vefdo: RN HI2 Helled AIALdHI 82LS) (reduced machine
imports for replacements) &2l ¥ 1[5 dHe2 W5+ qidl
GeuleSdl (better productivity) &l 2Aeil weldaAa) dlet 29).

ol 501 @lell (Suitable Locations)

Yu Y[ Sud (Main Service Hubs)

Hedd] A(dY Aea HIetl 2162l @lell Ad] A3 B 2Rl 2R3 1A
dlHe2-ui(td Ug[dalefl Heet Aigdl (dense concentration) 8, U18) %
Wy LeHe(l Guantdl ugl 8:

. VULLALE, Yd W A%SI2 (Ahmedabad, Surat, and Rajkot): 4u2l
auee saeR), Noilo s v 2542194 6213 (garment clusters,
embroidery, and textile markets) ofl [sisedla 518 211620 2211,

dSleRU Vel ANHeAINR (Vadodara and Jamnagar): Hlel &3l 301;;11-['[
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5AN Hlelqu W (skilled manpower) W |l [ Resuedl (logistics)
A 5AY dy A3 e,

a-Aly [qdrel (Regional Expansion)

oflost dodssi, Adial AL W ALled 1] ([ArclRAHL ddladl UL siletl Sogl
uld] 2151 8

. O%, LU el A RL/HIRSIE] (Bhuj, Godhra, and Vyara/Bardoli):
SHGs (¥d-d&lY %ell) (SHGs) ol AL 2433l Ug(dulldlal
[AXARH ellotl ¥ldY Jeog) W] s B,

slcHS Al (Strategic Advantage)

o W 4218 Ao sae wel viesRledl o2 s Sldlell WRdEsl WrIH|
g2lLsl (reduce transport costs) 219] wa [lUMd cuqy U (regular
business) ﬁ@@dd 29l

A1) AUE: 2% AUL(EAd WNHLBLS dALEd] (State-run industrial
estates) 4o S12ARL &6 (skill hubs) w1l AUlAH Yl eLUdl HI2
1% 0{l MLSLefl UL 4l ofl[Ad1d UslYU (affordable rental
spaces and policy support) ¥{1§2 s es 8.

Uleldwuiefl BeRUld (Manpower Requirement):

o UR([GS 2LS: A LAH HIQR 1R sy (12 personnel) ol e
usQ), BHi AldA Ao (1), URLEd PIX[sA (), dUA (), AlsS
Adl 22l§ (R) uq (slag wiRee2 (1) (service manager, trained
mechanics, helpers, customer service staff, and delivery assistant) il
UHLdLL YUY B,

[ArdRl: YA [drdQ) A4, difls anaeil s212) (annual
maintenance contracts) o UlclSel 2 Udl Hie A ﬂ(fmsg,(éq
(sales executive) GH3 251U B.
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o dleld: (5[5 dl s112422A8»S HLiledl ua sals2sd
UHIRSLH (new types of computerized machines and electrical repairs)
o AUAlGel Sl Hie HHAIAR dldld Hna?l.

sl [ds1: @U1leAs Ydioil, BHI HlSalell UL HHId2L &A1Y B,
(local youth, including women) ol 341 c{d ¥} 2{lwdl UlciLl&d
sdlell eifamy HI2 2516 S0 sRIKNE AIUIR (sustainable skilled
workforce base) AR A9,

WHA] 5L ASYE (Implementation Schedule)

Uq [« AU (H[&ell)
(Activity) (Timeline-Months)
DPR Qa3 244 «llugil 03

(DPR preparation and registration)
2101l URiedil wa asllu A2uy -
(Site selection and workshop setup)
Altell wal U1l wLlH 3-¥
(Procurement of tools and spares)
(i (eisuedl edl w4 didln ¥-U
(Recruitment and training of mechanics)
olL[e59] uial w1G23NY ¥-U
(Branding and outreach)
2146 WUy Bal Als2 dloy U-<
(Trial operations and soft launch)
Ayl iRl s1u20lRl €9
(Full commercial operations)

e llFd WlBse WA (Estimated Project Cost)

§9 e[ WA T 24,00,000 (INR 21,00,000) 8.
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Wq 20N s 254 (INR)
(Cost Head) (Amount INR)
aseiu A2y ua sleeRuA %,00,000
(Workshop setup and interiors)
Aldell, SRIANR2S (524 el d56ley 3,00,000
(Tools, diagnostic kits and workbenches)
WIR[R1s ALY Beder?] 3,00,000
(Initial spare parts inventory)
Hlwiod AldAy Ui dlset 3,U0,000
(Vehicle for mobile service)
22L§ dlElH 1ol YILIR (MaAH qt:‘[) %,00,000
(Staff training and salaries (first year))
GlLl=5o1, Uls2dR 4 d1G2NY q,U0,000
(Branding, software and outreach)
LSRUSAL A s1ASI1Z] Yl wWs R,00,000
(Contingency and working capital buffer)
54 viellwd Wi 29,00,000
(Total Estimated Cost)

dl'&liqi HIYH (Means of Finance):

. 0iSloe HInY: 30% uMleR 8(5d2l (promoter equity), €0% 615 @M
dlol (bank term loan), W\ A% MSME {eldl S121e (A5l
Ylogellil @60 10% Sud UuiRS) (capital subsidy under state
MSME or skill development schemes).

siIsI3) 1-],5[:32[?5(52 Qj,ﬁtllbﬂ (cash credit facilities) Lzl silsI?l
yslAad] eusy 8.

o olelR]: AlEsd AldRid HI2 Rdrs Heilel SUsill 18 slsial
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(Linkages with sewing machine companies) 5412l W5l W2
ued] Hltellell 251 Y (&d saAHi Hee Hull 25 8.

VoY Ald: 2elL[ols SHGs (Rd-UsIU ell) wa 2d[Ra1 Ass1R]

Hsuilal (Local SHGs and tailoring cooperatives) Ul o[5a2l MflelR
Wil L% 8.

A3 dlel: GST olluil e GaU «ilug(l (GST registration, and
Udyam registration) $2dl{l 3(S2 2o Ulcilsell HnddHi Hee HOQl.

1A $eil udlel (Revenue Streams)

Yu ulds: AHRSIH i A[d(Rid1 Qes, dlfis nnasil s2120
(repair and servicing charges, annual maintenance contracts), el
Q'Q?.U.l@{ dgll 2;183%{2'13501 YL (sale of spare parts and
accessories) Higl 2419

vl Adl: Hlellsd Sl AldRidt (Mobile doorstep servicing)
HI2 VLMY UL 48 ASIU B,

1SI8L: (Aale Hellel Read 118 dlR2] AldRidL HI2 ALesla A2
5 lsll 2L®-¥WY (tie-ups with sewing machine retailers) gll 145
Greil 22l.

Ay iRlefl Alds: %ol Helleile Rs[6I(2001 u1a Yaiduil

(Refurbishing and resale of old machines) WS Ay R ALdS Gl
Wil 215 8.

dlefld: d520Uei] @ uet] ues) wisiell Riats Heiled Mxleisy 12
dldly AdAl (Training services for aspiring sewing machine
mechanics) Ul 11ds Gl s3] 213 8.
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151515 lell UllS] (Profitability Streams)

. G HI[Csel Ad11): GRU-HI[¥el UHIRSIH AdIAN (high-margin
repair services) ¥4el URILSIA ALSS) dRse] Yelldldd cudy 1y
(repeat business) Hiell al§L51RS5dl Q).

Re1R u1ds: MnaRl s (maintenance contracts) Qhﬂ{s?. s el
Re12 Yetld(dd ilds Yleildd gl 8.

AU L2A: A sdlR Re1R ALsS WIHR Wall Ugfl 20U 121l ALl
(Spare parts sales) Hi 413 HL[Sl €14 & ual d «ilulat d AdLe Lot
A (Yel.

AdALRLS sl SIRIHALHE thll?] (Efficiency improvements)
AARES WU €215 52 el UL Al I deliR] 529

6lles WlABL: ailese(l Uldyl auQl au, Y(-12 disilas weadl (a2
Aaluil (urgent or specialized services) Hl2 lHay €1 dy4 IR

8.

uls-89del (ANl (Break-even Analysis)

B WlBseeil olRlLsld ReRdl A A518L Yet:ULHeofl AHUIL WE] wIUE] B:

URuLL (Parameter) vie 1% (Estimate)

56 UlBs URf (Total project cost) INR 29,00,000

AL HLRLS AU (Average monthly sales) | INR 3,U0,000

AU HL[AS WA (Average monthly INR 3,00,000
expenses)

ULRLs Ulvu{l AW} (Monthly net surplus) | INR 9,U0,000

uls-9del it (Break-even Period) 9¥-9€ H[Sell (14-16
months)
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Uil QLé?.?-lo'llbﬂ (Marketing Strategies):

. 1SI8L: (Al ol £2UdL (trust and visibility) ¢etlddl UR &|st
Yford 529, 26 o1 20, B2Lel A1) v [[dLs H2iled Rad
(tailoring shops, fashion institutes, and sewing machine retailers) U1
286 Ql2A§ (referral networks) Getldcll HI2 ¢1120lel3] s2d.

uHlLel: 2euLles MmeEUd), Al Hllsut uHllel va 2aRaL
dldly srRisHIAi etilelR] (Local advertisements, social media

promotions, and participation in tailoring training events) CINENVRNNI]
5.

aslel]: uelH qudell ALes] HI2 [S51Ge2 sUs wa qlycd]
WULAA (Discount coupons for first-time customers and loyalty
programs) Yei2ld(dd cddyiaui qu iRl 531 213 8.

AULES [AadlA: »SUL 2oiBRUGeS, SIRU U[AA 44 ULy U dlél
(quick turnaround, doorstep service, and warranty on parts) U &I2
ysalell Alesell (asdly augl.

s3] U2{l+13]l (Machinery Required):

H2il=12/A414s1l (Machinery/Tools) eseell &d, (Purpose)
(Quantity)
Rias ueile siuailRes (2 332 EHETEE)
(Sewing machine diagnostic kits) w Ml 2Nudl
26 oS ALE A56ley y YHIRSIH 18
(Workbenches with tool stands)
pa(s2s Hle: Raiyl5a1 (se Hl2 MM IRSIH
(Electric motor rewinding kit)
l2wd 31861 2ia A1 [RidL ALkl [(ldRs syl
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(Portable oiling and greasing
equipment)

ALY 2R s Ad1(6d edee?]
(Spare parts storage racks) Nyt

(S(aazl 2522/dlsl u\el-Hloe UldY
(Delivery scooter/van) (s(eazl

uc2:{ly €1eil (Environmental Benefits):

. 9-dui g2Lsl: [(Male HLil-le Wiy gy, (extending the life
of sewing machines) {J,Eia §-de o Ned &\-loi EEIE] (e-waste
and metal scrap generation) 12152l

AA Lot A& HLlell Weddla e HUIRSIH (Repairing instead
of replacing machines) $2d1&{l ¥ 1tsilo{l HAd AL B W BelUltel-

Avilad siolel Gl (manufacturing-related carbon emissions) Ui
gelsl R 8.

$UR e [Yal: s2leil arul 2usid ddl Alteiletl GUAldL (Using
reusable tools) s2dlefl wa) W2 HI2 WXL aelsdleil
(minimizing packaging) WlRes sU| &) Q). feil Heflst Ul2ia
U RAUUSHA (scrap recyclers) A Hlsdl sl B.

eULlols vieldaA: YHIRSIH Adid) gl21 eLilels 26 Rl cudidla 251
(Supporting local tailoring businesses) U] Wy 2AeRiH 8] eidl
H2loflofl B1ALdeil Sl16{at é\&ﬁlﬂﬂ (carbon footprint of importing new
machines) te 9.

slofel ge(tleaui
e121S| (Reduced
Carbon Footprint)

U2flote] 1YL (Machine
Longevity)
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eilawysil dsl (Future Opportunities):

. [AdReL ua AdllaseL: 214AC0 llesy HIR lHsd AldA A
(authorized service centres) Hli [Ac2ul SQCJ; el || He 3588?.'12'{] HI
dls nnagil s2A2 (AMC) AdIl (AMC services) 21152 5], 3ot
F&C-C-ll?fnl-l'l}ﬂlli).ﬁ Aldx g,[&ga (franchise service units) 1= $dl.

. 250ilel) A5 RUR 04 (59 A A Ry 25 5L HIR
HlWLIOE U (mobile app) [Asutddl.

dldld: (Rale Uil M(esy Ui didld usiedl (training academy)
A AHidR dZsd d3 GAI sl B.

glelsiclel qau: w1 Y[el2 A2Ud W eA%)seil A2RNUI Heiledl, uled
Vol dseils] Aarl (supplying machines, parts, and technical
services) Yl ULSq YRl [RIALS Alueil AUle U (full-fledged
sewing equipment support hub) Hi [AsRid A& 25 .

aicilel HIE(221 sYell (Innovative Marketing Strategy)
U1 g5lotell 21e Adlal eled Ales] Yl usiydl Hie:

. SIRE2U Al WuyclaABu: AlLss) HIZ WS dl2yAU «164R weld]
Alel AU etldd] sl U Al 82 Ael Helld RURL o5 s2Udl .
"D Hflel WL, AU R] HIRIY e18R" Bl 26 18el AUzl 2SI,

. DIY (Do-It-Yourself) [A[SUL»: YU UR clleil-H12l U] (BH 5 A1
wedd], elR1 uRddl) Giddl Ui dUdlHi RJelRyd (dlsA ysal,
el GileS U G111 ddl.

. 2d(3d1 254 UL2o1R(1U: 32Uet [SHIS (0L 51A%) wA (AR s AL
SR 5l 3 Auell (qarieflaile Hellel WRE] e Al [S251Ge2
YRl
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« AMC (Annual Maintenance Contract) F ol ol [He %saﬂz»n
HI dlls slealsesfl vils2 WU, BUI (AU Md A5-2YU el HHHo]

RURa yAd el

dseilsl 2uAS2Ael (Technological Upgradation)

UlAUA »SU] o UIReQAS Wotladl UL

. [Sls2d %1u 51S: Helled u11d AR ALssA SMS IRl [Sesed %o 51S
Hlsdd, BUi Helletell 5121 el yHRUL U d] el

. CRM ¥l1§2dR: Alsslell Sl Alddl HIe A1s2dRell GUaL 524, %
121 RSs RUIBeS HISA F "dH 1L Hellelsll Al sy B

. By lels SIAULRRS 24: 8A52L (15 wal 511y 22A8S Hllell (BU 3
Usha Janome, Brother) =il HtR0ilS RURSL HI2 HlEH]2 A AR

2t UL

SWOT [dsd YL (SWOT Analysis)

(sl (Strengths)

- §20 ¥al WMl 2sletlAUail.
- SIRR2U (a120161) UldAsdl YlauL.
- dHIH USIRell (892181 O1s)
U2{lelqf Stlel.

dsl (Opportunities)

- oo GaloM 2121020t
ayqefl A ldyedl HidL.

- ogoll Heilelle] Rs(61(RiL
(Refurbishing) ¥l UL

- et el RAUL2A IR A
sdl.

AWV (Weaknesses)

- U LR_Ye(l Gudutd M [Aeo.
- 5210 813191\ Q1 2o{uilaR.

- AWMU IMI 2loqUL2lelof] dsdls.

MA/USSIR] (Threats)

- AUl Wal [Uel-cUgA LS dlsg
AEEEN

- HQflot Suefladletl Uldloll ¥y
JoR.

- 2591191%) »suell wiedldl (@getl
SIR12R1A dleflHell ust).
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oS\ WY i@l el (Risk Management)

. AUL2AeAl Wl el HSeetl Hellsdledl ULl ol Hadl,

o [4q[2: @{d11R ULil-Al (Scrap Machines) Wl dstl GUAL(l
Ul U] gAML W WEIA-HGI| WG A A18 A2 S A,

o UldHUI o sALel: RURIL eHALA Hellotedl 18 @121 2] .

o [dq2e-A16s U] Heildd Ad] duwa 'sle52lel RU)e' Wil
WA L5 HldAA] HI dlelH wud].

. UAo2 of18] &4 ALss Hellst a8 st Ul AL of .
o (4412 (S[%2d U2 (UPI) ol }[dail _Aud] wa Hl2l S1H4 UL
ASd ey 44,
Eslllloj, |84l (Waste Management)

. Ned By: qdl Ay, Wl (04e] WA g1 AAGL YleHA W s[Ad 53] Hed
Ru1AsERA AL,

Aod Aal AlA: Ul u1s scl awd «{lsng s19] de 244 Alyalal
SUSLetl ALY [cis16 5] (Ma2llddl «iel).

wiRes uled: qedl WiRes oISl sara wWiRes Rululsed Ui
Hlsddl.

131l [e12iA31 219 WIdR] (Quality Control & Assurance)
ALES YN HI2atl HRI:

. 214G 2wl (Trial Run): RURAL ULl 35 ULAlA UR 1E21- I SIUS
(5121, B, (165) UR (LS HIZlA AS 54,
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AldA dl22]: RU2 sUL U] 9-3 HSellef]l 2] w1ud] (3 ) A o
AHRUL 82 ALY dl Hsd RUR).

URe[RldL: AlesA Weddl ogell Ul ULel Ul Befl duel (sl
QA eldl Ul «iw il 8.

AHAYLGoL: AL Sl HIUEL YHA % HR(lst UL 1 IUg (On-time
Delivery).




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




