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(5% 14 w241 RURoL
Fridge and AC Repairing

Uzcldeil (INTRODUCTION)

o J2UdHi (g% vial WAl RURSL" VB s2stl &d ELLS Wal
dAL[AS (Commercial) A2 Agu2 el AR s05121-{[]
[R122314 HI2 IdUS UUIRSIH (repair) Yol 2ANAR(] (maintenance)
Ad 1) Y3l ulsdlell 8.

2| UIB52 2A%RIotl Q1AL UM Lol vial ALl (humid) £RULSI6IeL
[dRAIRAA iU 2AvilA, s21n 25(e1(1uxd) (skilled technicians) <{l
dddl Hidla jelld 8.

o HUY E8Y Rl

> WKLiS (Residential): WS 2101dd] el WRAHEILS XAl E]
Hle.

o AdAULRLS (Commercial): sIMIRY[R s, 331, §S WARIAL 2
viL(ded (hospitality) Bl GELlIN Hie 6Ss URLIH] (cooling
system) o A1 513 Hecdyal 8.

Adl ¥l deil GUULL (SERVICE & ITS APPLICATION)
YU A1) A A (W Ble:

. Asw2 AUIRSIH W ANNAR(] (Refrigerator Repair &
Maintenance): €39 2o cAdULRLS Asxede] YHIRSIH (&Ld,
S1AR sle2, Ay R(sq).

. R 505)2le1R (AC) HHIRSIM el A[Rid1: A Aoiltid YHRU)e]
[sit.le1 (diagnosing) Aal (<1215 (fixing) (6SSeil &L, Asse2
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R(sq).

po2la2lel A1l (Installation Services): <1d| i[é%iaa’ el AR
soSl2leid HI2 9o21a2lel Actlud) Utlet 5c.

allls nndil s (Annual Maintenance Contracts - AMCs):
[uMd AR 2 [Ad1RS (preventive) USIARIB HIZ S w152
5dl.

AUUL2Ae] AULBL (Spare Parts Sales): 655 GUSCLL M2 AU
AL g9es AUILL.

U2 HI2 ¥Red EluSsld (DESIRED QUALIFICATION FOR PROMOTER)

A

[ HVAC dse{l§] umigiuat

{ GIDC 6112 Wil (@R

Adl (5Ud sl

EHEETRRNECE T

USULAL HIR2 %03 Y dlASIdl 34 Sl

dseil$l (1YBldl (Technical Proficiency): 2(5%322 34 Al
Rizeiell AHIRSIH W (slelotHi WAL (training) Hedl UHIIA
(certification).

dULRAS ANl (Business Acumen): Alss Adl, (BHd [duial
(pricing) YSUsl131] A oA 1RLLS1Y cdRel[Yels] Stlel.

22U1[el$ u1%q] Sllol (Local Market Knowledge): ¥11#) (515 dil&dl
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(GIDC) WA cAdHLRAS FoglHi ALSS BIHIR WA 2 Sl URRIdAL

.« [cu¥eisi?l silet (Regulatory Knowledge): @ﬂaa'l (GST) o]
sURAolL [oAs1d doildd SIS SeRUIAA YHosd).

. AzAlAUdEIR S12ARI (Communication Skills): 244515 ALES
[sululdlsal Hie.

Gal2lell £[® 5131 ¥ UdlE]l (INDUSTRY OUTLOOK AND TRENDS)
esAdHi Yut G Udlel:

. 4yl Hidl (Growing Demand): GlUL dIUH st 34l 25U 2AS 5
(urbanization) o 5128 GUSWLL{l HL[ASIHI dulR).

Gl s1d&lMdl UR Rilel (Focus on Energy Efficiency): Gl Wl
cdel[Ud sl HI2 GUSWAleil 2ANdRil (maintenance) i
B [RULIDP2letel] a1 RAULd.

dseilsl would (Technological Advancements): goc 22 VAl
(Inverter ACs) 2ia 12 A2 Bl A1y [els dseils) U Wil
(updated) 2&d L] =R

951-3o56¢{l (Eco-Friendly) [R122321: U [d1lel Aei50 5% wial
[s1514 (disposal) Ueg[d) d§ A4l

[S(sed 193] (Digital Presence): ¢4(591 ¥ HIE(29] HI2 B{leld1ESel
WeslHell GulaL

HVAC (€l(221, d[-2A2lsl A AR so5]21sio1) &:

. %1SI8L el 321 (Connectivity and data): ¥ie{Hileid Anqeil
(predictive maintenance) H2.

. 95l-¥o56l HVAC [R123R1: [64a1- 413 5] (non-CFC) sl
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GulaL.

. B/I2 HVAC dseilsl: 2021021¢ (automation) ¥4a RH12 Hl[=12 (31
(remote monitoring) Hle.

HVAC 25[el(21det o1l 53etl WooRH 2098 Wel 0% a2 13.€% 1] dul)
elcilof] WUGL 8. 030 YU ¢% <l duIR] Y.

| W1 HVAC 212121t |
| 05l-yesdll Agwezu |

W22 Aelldell v1a HIE(21 Ye 121l (MARKET POTENTIAL AND
MARKETING ISSUES)

. eildell (Potential): clsl 1oilsdl URddst, 1 B158
(industrialization) (U113 530 A1 A £[8131 JesRUdH]) 4 AMC
of] qtdl HidlA 5128 wioxlReAl ellcell HEeed YRl (substantial) 8.

HI5(221 UssIA (Marketing Challenges):
o W26 (unorganized) Adl Ueldivd) dsell dlo 2unl.
o AleS [AsdIA (trust) Gl Sql.
2UL[els dINRNU wledLeel 1% eUlfUd sql.

uRe2As (Gud Giﬂ[?.k’l (transparent pricing) el **»SUl
Uld®ld (prompt response)**eil %RULd.

= i
P oy
EEaEiiY
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$1U1 Hldefl %e[RULAl (RAW MATERIAL REQUIREMENTS)

YU A 1Yad):

[elelol Altlell (Diagnostic Tools): Hlexvler (multimeters), i[%%oe
dls (Ses2r (refrigerant leak detectors), 2R oy 93,

Q-QZHIQQ{ (Spare Parts):?s\'lﬁ-la%‘l- (capacitors), 8.13-1).%-[?., i[%%oga
(BH 3 R-410A) <1l 215 2101dd).

ASLY YA (Cleaning Supplies): 516, (562 W A g2 5)efl
USLY ULL.

Y&l Alyedl (Safety Equipment): 2¢\co, As2] 241y (safety glasses)
ule] HIRS.

U[RdEet (Transportation): ALES|etl e lell UR Aldsil 48 osdl Hl
GRAALULA (reliable) dl&al.

51112422 Wa Alg2dR: W8>l N2, Beded] (53] s
SEN R EYRTRITES

A4 1A UlsAL (BUSINESS PROCESS)

Adl wal HNdRl Ulsylell Yu Yol

. ALES YEHUREY (Customer Inquiry): Sl 511 Md| W)=

YeuRe gL [Aeidlal) Ui sdl.

. [el&1e1 (Diagnosis): AlsSell el 254214 GI1 UHRU LS [lelsi.

. ie1% (Estimate): ALSSe YHIRSIH WRIell U (clear) 1ol UIRE2US
ig 1% A 1Ud).

. MHIRSIH Weldl AnndRil (Repair or Maintenance): AlESs{] HoRl

U 51 Yyl 524,
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5. dlRldril USIURI (Quality Check): GUSL A1 1A 513 53] 28} B Qﬁ
defl Widzl s:dl.

6. [01[do1 ¥ YsaRl (Billing and Payment): ©9=dl (invoice) %=132
539 wal Ysdil As[3Ad 5] ([sld UNe2 [dseu) 19).

7. Uuldle vial sl6)l-4YU (Feedback and Follow-Up): Adl dRldil Hle
Uldulesdl (Asid] 52l WA etild ndgil AuU1esy (maintenance
reminders) HI2 3515 lnddl.

uRels Adl
LR RAN 1
(Transparent
Service Estimation)

A sALGTHY

Auiyes Rien 2s(e1s4 [cltlel
(Maintenance (Accurate Technical
Reminder System) Diagnosis)

Hleld2l[Sdedl %= [RULd (MANPOWER REQUIREMENT)

[co1dl Avul | ayui HLRLS Adot/udIR | dills Wy
(Particulars) (No.) |Hl&ell | (Re. dlUWNi) (Re. dlWHU)
(Months) | (Wages/Salaries | (Annual

per month (Rs. in | Expense)

Lakhs))
AR (Self- .
employed)
§210 (Skilled) o
[we1-g2100 0.y
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(Unskilled)

WY-52U0N (Semi-
skilled)

54 (Total)

VU] HHYUAS (IMPLEMENTATION SCHEDULE)

uqd
(Activity)

% AHY
(M[&at1ui)
(Time Required
in months)

%Y |of AUl&el (Acquisition of premises)

1

oliusiH (%) d12] slY dl) (Construction if
applicable)

14

|02 ol H2(letlell WRLE] ol 0Lyl
(Procurement & installation of Plant & Machinery)

LY

1Qlie{l cud?ell (Arrangement of Finance)

%R Hleld 2l [Sdlell ¢l
(Recruitment of required manpower)

§6 %3] AUUU (RAYS Ug (il visAulel A1E2l)
(Total time required-some activities shall run
concurrently)

WlBs241l WA (COST OF PROJECT)

(ao1dl dllls W (R¢. GlWUi)
(Particulars) (Annual Expenses)

yd-20uza wa wielis v 0.0
(Pre-operative and preliminary Exp.)
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AlteAA 1HA] v §(o1U2 WA (Equipment
and Furniture Exp.)

siAsIz) 1-1\5'1 (Working Capital)

54 wIBs2 v (Total Project Cost)

ol13licil ¥ld (MEANS OF FINANCE)

W s-2H dlet £0% UR A M 211d B. (Bank-term loans are assumed @ 60%)

GET dlfs WY Re. dlwni)
(Particulars) (Annual Expenses)
UHl2q] Al 1el 183

(Promoter's contribution)
ols §19sllo (Bank Finance) 1Y
54 (Total) 3.uUs

g3 H2iletlell ALE] (LIST OF MACHINERY REQUIRED)

A. H2ilezl (Machinery)

(clo1) WsH | Uld 15U 28U | dis v
(Particulars) (Unit) | Re. dlWHi) | (Re. dlWuU)
(Per Unit (Annual
Amount) Expense)
u(c21l2 (Multimeter) 04y 0.30
Asgx-2 dls [ses2r 0.0( 0495
(Refrigerant Leak Detector)
Y212 A% A2 (Pressure Gauge 0.¢ 0.3%
Set)
eiHlHl22 (Thermometer) 0.4R 0.4
2d (52 (Rgslod, Wy, adl?) 0. 0.2
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(Tool Kit (Screwdrivers, Pliers,
etc.))

Age2 Rsa3l Hella
(Refrigerant Recovery
Machine)

)l dsyuH yny (AC Vacuum
Pump)

deslol Heilet (Welding
Machine)

SIIAR 22 [RaL (Compressor
Test Rig)

4 e (Tool Chest)

54 SH (Total Amount)

25U, URdsel, clH), ad1 (Tax,

Transportation, Insurance etc.)

pals2(s32el WA
(Electrification Exp.)

AUleS §4 $H (Grand Total
Amount)

{s[;{ll?. Vol AlYell (Furniture & Equipment)

(ao1dl (Particulars)

NPT
(Unit)

G ENE|
(5ud

(Re. dlWNUi)
(Price per
Unit)

§5C U
(Re. @luiui)
(Total
Amount)

Quelu/3:s2Iu (Laptop/Desktop)

o\yo

o\yo

s 35 ol yjR2il

0.0%

090
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(Office Desk and Chair)
8|8 [{dL Wl ALSS ALYl
Hleq] Als2dR

(Software for Invoicing and

Customer Management)
1% Slui2u
(Storage Cabinets)

54 SU (Total Rs.)

CEINE| djCllcd (SALES REALISATION)

Gellesl dull 2slallui
(Product) (Sales in
Percentage)

A2 AURSIH e 2ANdR(l, B soS12eiR 00.0%
(AC) MHIRSIM wa U[dRid1, pelAAed AchiA],
dlfis nnagil s2A2\ (AMCs) (Refrigerator
Repair & Maintenance, AC Repair & Servicing,

Installation Services, AMCs)
AuL2Ae] ALl a3 (Spare Parts Sales etc.)
54 (Total) 900.00%

alSLSIRScl 2131dR1+] (PROFITABILITY CALCULATIONS)

$4 (a1l difs wa
(Sr. (Particulars) (Re. dlWH)
(Annual
Expenses)

Qye| djCllcl (Sales realisation) ¥o o
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GeUleol W (Cost of production)

S HIg (Raw materials)

y2ally (Utilities)

Hleld QL[S WL (UL HogR))

(Manpower Cost (Salaries/wages))

asldel Wi (Administrative expenses)
NEICSTRAEY) (Packaging Cost)

%lll-PﬂfL o S5Uled RY) (Material Lost Cost)
AU A (AW WA (Selling & distribution
expenses)

UUIRSIH e ANdR] (Repairs &
maintenance)

LS (Rent)

% (Interest)

Uy ui] (Misc. expenses)

54 (Total) (B)

AUNA «1 81/ 5 ulel (Gross profit/loss) (A -
B)

ole: Sy IR (Less: Depreciation)
Yloflx11821 (PBIT - Profit Before Interest
and Tax)

IEER (Income-tax)

Ylv) si5l/e 5110l (Net profit/loss)
Yel:y5qQil (LS) (Repayment (Annual))
o101l JAVIE YE Y (Retained surplus) (E-F)
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uls8del [Nl (BREAKEVEN ANALYSIS)

(clo1dl

(Particulars)

AN-| (¢, ELWHI)
(Year-Il)

_ﬁ'?-l?. URJS (Fixed cost)

ool Vil USlel MLS (Land & Building Rent)

.00

gy Rl (Depreciation)

0.¥

Q% (Interest)

03¢

Hletd LS (Manpower)

¥.5C

59 (212 W3 (Total Fixed cost)

9.¥¢

(A WA (Variable cost)

5[] M1E (Raw materials)

.94

y(elally (utilities)

1.50

Hletd 2Ll (Manpower)

q0.¢

qsladl Wy (Administrative expenses)

0.30

AUIQL ¥ [AdL vy
(Selling & distribution expenses)

1.8%

54 U[Ad WA (Total Variable cost)

Re.¥1

\‘slUﬂ Ui [l (%) (Contribution margin (%))

20\%

YRUU| ls-9del Ulee2 (Break-Even Point in Value)

39.¥3

Ay ileis/u513] HoY¥) (STATUTORY/GOVERNMENT APPROVALS)

. UYL «ilyeil (Business Registration): 2[5 J-{J,f;iﬁ“ll{el
2R3 uiAell 2y s elleeAe? dlyusA (Shop and

Establishment License) Huidd,

. AU «ilunil (GST Registration): @12 USdl ¥ HI2 -yl

s21ddl.
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. uuiqz@.ﬂu ﬂ%ﬂbﬂ (Environmental Clearances): 3[3%0'2 oY
&e5[6d1 ua [ei51d (disposal) HI2 2[%Ud ULNEL (AR 6ilS
(GPCB) <l (Ml Uldsi 59,

AU ] 8RR (Safety Standards): 2(5%24 A 6aA[5256 Altsilell
AAULGet Aoildd AdHdl LR8N ulgst 54,

MSME/GaH «{143{l (Udyam Registration): ¥2513] €16l Aadd| HLe
GHM l2d U «{luel suadl.

0l 5dS wa §124dS Ble23)21el (BACKWARD AND FORWARD
INTEGRATIONS)

A. AsdS 8232101 (Backward Integration)

. Q'Q?.U.l@i-dﬂ uild (Spare Parts Procurement): Uiz (21s [cdsl
(regional distributors) ¥{2id| Gcules) 112 Al lel3L.

. 801-6lG™ 25[154 dI€lH (In-house Technical Training):
25[el(21de VRV/VRF [R12231 %l weldel dseilslHi dield 241ydl
HlLe.

B. §12dS ®)[e23)2lsl (Forward Integration)

. Al A GusWllef Y5 AU (Retailing ACs and Appliances):
AU R AR seSl2AildL Yot uaA Aoildd BUSWQleil €925 AU
Yl (drqd sdl.

. AMC ¥4 20dil s210: Hl2l slulRe w154, SlRued) w4
1 OLs V15U HI2 dls sndRf]l 52ARs{] 20152 s2dl.

. Gi-sidau Gyl (Energy-Efficient Solutions): Al&S\a Vot |
Wl[Se ua W1 QHT%%QH (smart thermostats)Oﬂ R [Yei] Bl
AdlesRl Ad ) Uelel sl
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dAllH Jorl 10l 216ALASH] (TRAINING CENTERS AND COURSES)
AoSAAHL Hud dlelH dld):

o AL WNULGLS dLdlH el (1TIs): Ass2Ued W AR
§o5121e{[dl (RAC) UHIRSIH A oi(td ey (Y sH] 1152 S D,

W o1l dseflS] dicli et (Private Technical Training
Institutes): gocl2R é&oﬂcﬂ‘@ Y &|q gsf;c;d 5309 (Al (specialized)
dllu.

082Ul 1216 (A1 [H2Lel (GSDM): AXLR&HAL drliRdl HIS
S12A qfeg slAsH).

WlelclleSel cdlcld W slH: 2auH Uled U(Sd, cudy I Aa
GIAULS[AUSAL UR AHeRAIUSH] HLe.

Geules WAL dlelM s1IsH) (Manufacturer-Sponsored
Training Programs): 1553 Gallest Glgell UR UHIRIUSL S1]5H).

aic{lol HIE(221 csUsil (Innovative Marketing Strategy)

B 9%e1l (S[aed oIl Ales) Yl uslyal Hie:

. »eue AUldA’ Vu/cleudU: ALsS) HI2 A5 dlAU (MY «deR
weld] AY silgd], i dudl sl12] Hlsla dd % AUleeede ofs 53]
5. "RUIUI 655, w18 519 UR" ] 2alalget dlu] 2SI

« AMC (Annual Maintenance Contract) .2}612[: Gellonl U&HL '[U-dlodel

AU (Pre-season Service) HI2 WY (535162 3182 53, el 41
AR AT

254 [S251Ge2: ell ALSS) W) oldl AleSA dld dl dHsl 141916
AUldUHI (Ss1Ge2 ulug,
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. slulRe 2 AA1UE 218-21u: 1S 205 24 ARS(R 1A %0%
QLA 1AS1B) A19 oseelloiy U[dY Sle2lse sdl.

E[*%aq AldA (521 (Digital Service
ooking)

E{sw U5(2o1 Aeas(Referral Marketing
etwork)

15002 aldy ewdiletl (Corporate Service
artnership)

dseilsl 21Ul 321et (Technological Upgradation)
A BLI2 WA HSU] welladl HIe:

(S(es2d 0l $1S: 25(aA(Uat ALSSall € A I3 2682 UR % %\
51S MR el ALsSsA SMS Al (616 H1sA (QUAY dS).

CRM 1§2AR: AL&Sell 32l AlRddl W AdA Y 32 (Service Due
Date) U2 31211 [2S [RHI8eS Hlsadl HI M52l GULaL.

d222 SIURes 2e4: o2 W{l+ll PCB (Printed Circuit Board)
RURAL Hie Wl dsl 2[RE21 Hl2R A AeiR A1l GULL.

SWOT [ddN Bl (SWOT Analysis)

(Sl (Strengths) I (Weaknesses)

- 5210 2slet(uuatls] Slu. - Hled (MY (GetlonMi ay,

- SRV (EA6l) dldy. (1AL IH ALY SIH).

- Ay 1A YRl 221s. - 25[eA[R1UsAle] GIY 2ofuilaR (221
LS| o).

15




Hlsal GallotALs Rsdl vdzgld - AssR1d U520 0

- Al Re sy Wal 2Lsseil ML
dsl (Opportunities) MU USSIR (Threats)
- 1 ¥el Bed 2R A (Yo Ye] - 5Uofladlell Uldletl Aldy Aoe?.
dtid Wz, - Al Wal [Wel-clgAL1Ss dlse
- ool Wlsll W 5HA2 W (5.
Rs(0d(R0d1 (e . - A el WISl LM g,
- 5165 R213% AeYH i Ul RidL.

1uH cydelluel (Risk Management)

siRAN Y&l dlelu (Workplace Safety Training)

9odopi] 2215 Halote (Inventory Stock Management)

Adl a2l widl (Service Warranty Assurance)

25[154 A§2] BLUR (Technical Safety Gear)

o Il 3% ol WsALA: SR Y Ml dwd M &9 8.

o (442615 A& PRI (e, JAIIEY) WUl 3 AY
&o5(G21ef] 555 dldlH A udl.

. AUL2Aell WE9d: Uls Aloteini SIS PCB «f Hardl,

o [7q1261: Gl Ul o Alel dy WK dl uled GURieR, RA)
ol 2215 531 Q).

o AULES BAAN: RU2 syl el s31e0 A o vleay ed).

16
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o [AqRQ 1Y UR 1-3 U[Setlof] "Hldy A1)’ i iudl.

.‘ﬂ-l?.lﬂ || Yel (Waste Management - Hazardous Waste)

F[?s%oe 31 (CFC/HFC)

el V{lHiell Ay
Sl lsdla Keq [115104 91

'Rsa?l uailet g ‘
(Recovery Machine) g&;%gl:lli{a*aa Yell S1042 Wl
divtled]l uigul

GlRL s [Ed s2dl, ]
S8} A valaaea |l WSS copner pipes) o Aed

o5lel 52 8. d22 RuluseRe Ratus(@o w2
sudl. ulsddl,

131l (1AL 39l ViIdz3] (Quality Control & Assurance)
Alesell [Axlld Pddl Hle:

. 5062122 RURA Uyl Alesa grlle glal 213U HIvlA wWdldd >
A] GRIGR 655 AU B.

URe[RldL: AlssA Weddl ogell Ul ULl Ul Befl duel (sl
AR RIEEANTENE:)

Y51 WAl ID: 5[ (21Ul SUslotl YA S1H el w1SS) 51S UL %
A1, B ULsQUAd BN tiild 8.

(ea(dd1: €35 SiHe] ULS (G UG Wl dUi d122]s{] 20 dwdl.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




