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elly-w1uLRd 51US Geulgal
Theme-based Cloth Manufacturing

Ucdldell (Introduction)

o Ul AlH-IHLRd 51US Gallest Aed [dl2ie, islad vadl
(specific, unifying concepts) (B4 5 UIL(2US As[d, dEdIR], AU,
qlRY], usld Haudl yusiEled sql) el WRd s1US AASls [SPLeet wWa
Gllesl $q,

GelUleol Y&U: | U%ellcHS v (¢o1H eyl 22112 (621 yeu
(significant storytelling value) 412 Wl §1US U &, Beil GUULIL
SUSI, €2 42 2ol $2let U AU el (alay ARl Hie a8,

d1%UdHi Aelldell (Potential in Gujarat)

. [datin Aetidsll: Jes1dedll HLS Aldel[s v1a Aixglds diRl
(unparalleled wealth of historical and cultural heritage), 41942
UUR2Ld HI[2 54 val Muld $1US Bd&1A (renowned textile history)
o S1RQ WL WEH U BERW U Aeldell .

Gllos LNV WL W54 L[S Edsel), dédR] (l.d., sidrL(F),
QUMM HAAWA) (&L, dld), Mdl Sed] 85161 (El.d., 52899
291 ol WRd [Sa51&et il 12 w1y lels, 3565 Gllest dseils
(modern, scaled textile production techniques) ol 4o 53ol WAL W
(sd2l1uil vlles Blnw (distinctive and powerful brand identity)
Welld] 213 8.

019912 3L Gulesil UHLBLS, [SHL®e1R F[6is (authentic, designer
fabric) el &lici ol %S o3 (domestic and global markets)
Hi wWRid wLISNS 69l
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- dsds

[SHL®elR

w1y (15

P
« ; k2 (Global
dRAUL-URA %"‘f{{éﬁ - Designer
S (elE [SHL®et (Modern Market)
20132 (621, (Heritage-
51US (Cultural

Inspired Textile
P Production)
Design)

Storytelling
Textiles)

psl[R1eH dlel (Ecosystem Advantages)

. Ges¥ BsIR1eU: A%AdHI Bid ALY [e1s SIUS 1o WU GE12L
(highly sophisticated textile and apparel industry), SUld GeUl&el
(cotton production) =il A0 GUAGHAL, el dQll2, LSIH Wsl YIUSIH
(1iaefl, ¥, Utelul) Bl UL Sdsdl sleledd) (dsd-
Yl UIH MIHR B

dlR¥1e] Adtet: ¥ixs(ds I Ho HRAddL 51USe] Gllesd 5319, VsH
YU 5152 dselilslell AL (preservation of traditional craft
techniques) @ UHelst AU] 23 B, AU U2 118 G]U WA YL
(high market value) tlddl uuUsld]lel, &18-321el Glleail
(contemporary, high-fashion products) Ul 212 531 213 9.

AU HIRR SIZIIRY), SIUS B(dIASR] M wig(ads [SLeeR] 41
A(SYURL AUl 530 HIUH] Ad ] dSalR-H1ELRd HAS) dle 53]
ASIA V.

B1(els via ?.-li?:{;[a.‘s VAR (Economic and Cultural Impact)

o R@Ulels [As1A: 211 ALY eULlols AL (local employment), W det
S121Y [d51A (advanced skill development), A A°SalledS
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GaloIALE RSl (creative entrepreneurship) HI2 GRS dils Adl
¥ uel.

AfFds vlW: A SIUS (SHL8el gl2L oS Lclell WALS Mirslds sel
(unparalleled cultural narratives) o W15HS d Ulcilse MN@, o8
[SHIeel-v1ULRd Gadlgel in (design-based manufacturing sector)
HI2 Howd A[RdS vNwal Hosudd 6dellclQ).

G&LloL [aédollaclsel (INDUSTRY OVERVIEW)

. AlRds se: HIRALA SIUS 34 V0 G| (dsdeil Alel] Hlel &slHis]
s B, % 2ol HSIUL (GDP) Ui «tltulA AdLe el (significantly
contributing to the country’s GDP) ¥{[U 8.

audl Hidl: aseelloit Gallest WostRell Hl2l (SR weild 8, Ud
[SHLOe1R 1ol e{lH- w1 LR S1US (designer and theme-based
textiles) Hl2e, GRU-Y&RUaf HINY (high-value niche) »SUll [dd?] 6]
8.

AGRlell YLEAS HUL: ALSSoil oo, cSeldld, Airslds Ad AYeg
(unique, personalized, culturally rich) el ciR 18l WRd Geuleeil
(heritage-inspired products) =il HidIHi dIR).

019120 R lol: eflH-u181Rd 51US Gl WIA 531 delled 21ER]
&licj, ALY R| (affluent urban domestic markets) 3ol AL dldi
$&dleil ded (distinct storytelling element) ol Wltllod 3 Ul d(sds
[eist1n WRleslR) (global export buyers) Hidolyssl ?.&J, 8.

31°6?.ld°ﬂ s1uS vsl[R1eH (Gujarat's Textile Ecosystem)

Griluiseil qeletiHi, dosld BldelS I e slaui dldui Alell ay
WAOLS v1al B S1US ol (industrialized and organized textile hubs)
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Uslo As B.

UYL (sl J1%Ud vdls (Wle8d1 (Ajrakh, Bagh), [dl21e
(Traditional Strengths) oligeil (Bandhani) ud % l2d quile
(utelail Patola) 8dl Asisd dseilsl Hie
A%S 2l HicUdl ULH ©. UURA2Ld Sl
UL YR GlH-18LRd Gedlest AsH HI2

LSS BIYIR (unparalleled foundation) 11@-1
uis 8.

o120l s 2] GEINY] Y101 (massive infrastructure),
(Market Opportunity) | §l0 Uil GUELHdL (access to skilled
labor) ¥{al Yu| 6igRl (ports) il «1)s Eldla
S1RQL WL A sH 1Y [els HR(loAlaA Ais[ds I
URd Gallesl U1 sl HI2 el 2elled
(ideal location) 8.

AW AsY St |d wal A% A5 1Re] [cay Alege ) gIRL
(Government Support) | Gl Hyd 25l HA B, el G2l 51US
MSMEs o Ulc1l&st A Udl, 25e1lEl)s]

1Y [(1515291 5L M UYL Sl 56 1)
(tl.d., Gl 231 (Gl tags) al SIZ191R s€2Ra
USIY SR wnddlell 8.

d[Fels Bal 22¢ULe1s Al (Global and Local Trends)

. ddRl: ddHlet RS 6iosR¢] dqul 251G, Alds Ad Gaulled u4 dldl-
LR S1US (sustainable, ethically produced, and story-driven
textiles) oil dREQIHI 8.

ALES ULl sdl: AidRATIY WleelR] vial U@Lt €3G AlES)
Ule20s A1y Ayel (transparent supply chain), GRId QuIR vetlvil
(fair trade practices), sl URURAld SEL 2c1U] Ul (e Ale
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GUL(Ed SIUSHI 2841 GLSL Hi%:ﬁr(:l.‘s 5¥YLlcHS YR (deep cultural
narrative) ol Hstd U 8,

o QSIHS GLOL: %l WSS dR¥UL (unmatched heritage) ol
Uoied], GRU-HEUe1l SIUSeil A(RlS Hidletl 241 BAV9L eflH-4 181 Rd
GeUlesl W SH WAL HI 3L WS MRd AHAUR, LR Vol YSIAS
A dleisiRs cudy el ds (highly timely, viable, and strategically
advantageous business opportunity) ¢sild 8.

Geulgell wal V[ ¥2lel (PRODUCTS AND APPLICATION)

o AlH-2UIRA 51US Gllest WsH ISRl Sl SEL (traditional
Gujarati handlooms) &l W(Rd dtld2ile Asilell $1uS (dynamic range
of theme-based fabrics) ¢} Glleel 522, BHI GRU-IQIdd ALl (MRS
slest, e, s 534l 51US, Hlaldeyds quuddl HI2 sy, [dalddR
B5ALS S1US vial WY (el SIUSeLl YHIAQL AlY D.

eflue{l YW (Theme Inspiration)

SIUS ASL HIReA] el do2Udstl [detin Hirslds v AldelRs AesBy
(immense cultural and historical landscape) Hiell Hldl A AdHi wLall:

. MI2[21s d@dl?) (Regional Festivals): <cRL(3 (&L.dl., ARG L «dS),
&i(SUL), GVl (&L.cl., UcidLl), Aal 231 BeAd (Rann Utsav) Higll URd
AlBGieR 291 Aot 1) Wl Hl[25.

Hi%{;f&& iRyl (Cultural Heritage): dld (Stepwells), Hl%%loi %L?Jf
1 (€2 (Sun Temple at Modhera), 4dl %24 A€l 1YL (Haveli
architecture) | ®L(H(ds Wl WU [SHLSel U I8 LRd Ve,

s121212] e sAl (Artisanal Crafts): 538941l HdSIH (Kachchhi
embroidery), 18121 U8 [s29¥ (Pithora paintings) <1l Ul2L(CLS
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B [5S1), Wedl 5269¢(] tldefl sxdsdlsfl Uests] Aelsd sl

. §E.?.cﬂ Aled A (Natural Aesthetics): Q-l?si. UL (White Rann of
Kutch), A121¥eAl eRuULSI61 Rydet, weldl )2 ¥olds{] Wotot et (e
e WIR{IY[® (unique flora and fauna) A Wld(ei(cid sl [SLE-L.

Geuleel Bs[R21 al W[ }2uet (Product Offerings and Applications)

Gaulesilefl (ALl WeowR Hi ALY (Aldy 254UR, 291 Wel do¥eiHi A1S2
A 1ALl

Gellest ARl V) (W 3210

(Product Category) (Applications)

32Ul Aol U4 (SHLOR §dl, WY, 3515, dest AR, vial 6f(2 s
(Fashion & Apparel) Hle [afi2s-n(s2let }@L‘s 52 (limited-edition
fabric cuts).

&l sleil20u [SPLEe1R dAlElAl 592, vLEl2Llel 6lS Aleiel
(Home Furnishings) (luxurious bed linen), o{13]ell USEL, 2HE 1y
Ual AYelRe? S1US.

A AU W], 522 W4 clsddld slule Al

(Accessories) (personalized corporate gifts) Hl2 $IUS.

V{olo] YR Yclld (Unique Value Proposition)

o YUY sYell: SIUSHI URURLILA [l dseils) (traditional
Gujarati techniques) ol Aldl Tld A 515d sl HI2 eLleis HIRRR
$1212120 (local master artisans) 18l Y&A12L 5.

W 515231 WM UHLELS Wiyl (Bandhani) (218-SL®) dcdl,
[Aorda 1R IR (Aari) WdL Yddl (Mutwa) HcdSIH, AHd] sleleil
[s(e121 $3d Wy odls (We821 (hand-finished Ajrakh block
printing) =il 44141 &S A5 B.
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. OIRUI @ULel: 2| 1515201 WU[dH Mol dl (unparalleled
uniqueness) «’.j,[:i@ld 53 8 Wl Hi%:{;[?l.‘s élSlQl (cultural depth) GA
8, B ¥{1§[R3lell HisldHi Hlddl HRIH oldula deR) 52 8. Wieilefl
G loSel aseel it WoslRetl SIuSell 121, WU o121 WenR (premium
niche market) H1 llsl HA 8.

8[R89 dlUSLd (Desired Qualification)

. Yuey[H: GalIULS S Ul w12l A S1US (textiles), B2lol [SHIel
(fashion design), A1Yd| QU Y | IUs] (business management)
Ui yyeyH eldl s,

%3l Sllot: $1US Glleel UlsAIRAL (textile production processes),
[SA18el [As1A 2l A idel [Ai~QL (quality control) of Silet AHid
SIUELSIRS &2,

Yu SIAR|L: U%etlAHSdL (creativity), (2Rell A4l (market trends)

Ul dlgt §ﬁ;’, Ao YR AINElLHS sl2leY) (strong organizational
skills) ¥41 ALESUstl AALGed HI2 AHLet Td HecdyRl B.

/A

s 3

ISR O ILBOLEL (Professional Background)

A J

AN

Geulgsl ¥4 l3ldril Silel (Production & Quality Knowledge)

AN

~

J
~

AXellHSdl (Creativity)

AN

AdNEelLHS S12RI (Organizational Skills)

\

Uleldoinef] eRULA W dldlH (Manpower Requirement and
Training)
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o Yu 2L§: WsHA [SHLBe1R] (designers), 254214
25elldl[%2 (textile technologists), GeUlesl JURALHNHR
(production supervisors), wa HIE(o1 2l§ (marketing staff) of| @12
usel.

$1R1o1RA oA Mcl: HASIH, ALl Hadl &5 (Ul2a1H| 5210 euLlels
511211+l ¢l (Recruiting local artisans) 54l ugl Hécqli\@.‘l’ 2}

dAldlM: G2 IRIdl el YAlddl Y[ei(Bdd sdl HIe, URYRIdLd
Sl i1y [eis H2Alo12] Aa [(SHIBel UlsULVI AL %)sdl
(integrate traditional skills with modern machinery and design
processes) Hle dlglH %e3] 8.

clelH Ao 2 sl (Training and Competitiveness)

o dlelH AR NIFT (National Institute of Fashion Technology),
DIC (District Industries Centre), 34 2(%lsil MSME [A$11 dotl
(MSME development centers) %dil Ael1\4 el GEIAIERSdL Aol
51US [S18et dlely Aad] usid 8.

A [HSAL: a5 2ia Ueiell (workshops and exhibitions) gIRL
32lol i1l delefl URRIA 2841l UHlea Witlcs &M dy
Hee HOQl,

A U] £2U W ALl (BUSINESS OUTLOOK AND TRENDS)
Y U] A IAIRUE £2U (Promising Business Outlook)

o Hidtetl Aldl: AAdH] AH-W IR 51US Hlee] cud RIS £
lRid WILIRUE (exceptionally promising) 8, % wellylels 21&0
ALesl (sophisticated urban consumers), Wudled }2[01 [SHL®yetR]
(prominent fashion designers), vy elH SslR GlleSAU (premium
home décor brands) el U 0d [e1514 o) (robust export




Hlsal GalnuLsUsdl @25l - olsr2id Usel

markets) Gl dullEd 8.

. AULES AGRL: ALSS| w6, YIH I SIUSA Wed Wolod, Hirslds
d YA $1US (unique, culturally resonant textiles) Wiledl ds
[staLlas 2ld qoil el 9.

. U120 (AL 25 F2lol AU (boutique fashion labels), $eAL2

W1 vl woAd 1o HIEW@Ye1L SUL U 1€l 341 d4El dy [dad?] 28]
8.

([dsial Qo1 LUl HuR| W1 aqail (Key Market Trends Accelerating
Growth)

. RWA2[Eo1 2542186 Uirs(ds seulvd), WldsLAS destivi) vedl
U215 wlaua $1US gIRL asldq (narrate cultural tales).

HIAH] 4 (@12 S-1(S2Uet $ASAA: «1d2U (A el Uddl Ged Bl
d&dR] Ale w\sAdl [ale s1US (exclusive fabrics) 2 54, %=tleil
WA Wl HE&Y (scarcity and value) 01 @H[Ql 1Y B,

$1R191R-[S318612 USAIL: AU 1A o] AvlA AMsLEled iLsNBL
(contemporary appeal) {;l,ﬁ@dd 5 Ul UURAILd dRISA wal 04lS
O EDEIR TR AR (Partnerships).

2516 ALHAL: eulLlels 2 UIlA 5AAA SUIRL, M e §erdl 20
(locally-sourced cotton, silk, and natural dyes) Hle U0 Ui, %
O5l-Aellel ALES lLC'?-n (eco-conscious consumer values) 412 J{dld

2}
SlcHS LM (Strategic Advantage)

. 250llElB)SE Bo5125UR: ANUAUL MUY (s [S[¥2d 2512196
(ile21 (digital textile printing) sl $132f2-WHSS ALl
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(CAD/CAM) (computer-aided weaving) ogci] Wldel dSeils HeuH
seoil WsHA (24 (SHLeetl H»suell WHaH Ysdlefl HoRl A 8,
ool 1] w2 Uleil uldeilailddl (market responsiveness) qy 8.

Ud el ol olll5o1: e8], Yu udidl e (major domestic and
international tourist destination) lecj, Wl dell HY¥NWd Hi%:ﬁf&!s
GlL[e521 UALAL (L1, 5269¢] UH121st) elH-w 181 Rd S1USe] G-
lLC'lldﬂ OF] (high-value souvenirs), @Cld@lc'ﬂ Gaulesil wal lHAH
R24 s1US d3 UIB(2a1 sal HIR «lltuls ds) Gledl 52 D).

G112 AeLLdell Bl KARell Ye Bl (MARKET POTENTIAL AND MARKET
ISSUES)

. [q2ua etidetl: AosAdH] HoR<(] AeIdell €G Wl WidRA¥IY
(domestic and international segments) ool &AM edluulA
(substantial) 2

ulelis ALss): eULlels ua AYIY F2let [SHL®e1R (fashion
designers), Hl2l o2 [istusil (large garment exporters),
SlRu2Ll62]l A8 (hospitality chains) Wl &18-WeS SrASAL
Red?l (high-end handicraft retailers).

[ols1U w2 [SHLBeAR ol UHL[LS dilA SIUS (authentic ethnic
textiles) HI2s, A (51U oo »suell [dad?l 2@ 8.

GlleS AlSd: Adell UYed, AR el GUYLIL GRU-YRLoll MidRA¥IY
wileelRl (high-value international buyers) o u{sNd | HI wld
Hesuyd BlleS 213 (incredibly strong brand story) dil% s3] 251U 8.

p it PRSE) i puesa g
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Huy USSRl WA (el |SYsil (Key Challenges and Mitigation
Strategy)

. dla 2y J-DBL, 211MUd stus [l (large, established textile mills)
dsell Alad] dlo @ielel) YiHeil s24).

(AU Hidl: »suell siedidl Alfds Fouel ddRil (global fashion
trends) Gl <15S| edl HidMi qyee.

U214 Ridl: Glleats] UsNAIYds (AL (scaling production)
53l dwd Add A Ldl ol UHL[SISdL (consistent quality and
authenticity) osnddl.

(11l s L:
o [SHI®el Al (design research) Ui RElHS 5191

o WEIL Wl YR GlleS WlNW (distinctive and clear brand
identity) 301ddl.

o WYS IBIAril (unwavering quality), AHUYHUR (s(aa?l (punctual
delivery) W WQULS SRRHUIBD2lel Akl (bespoke
customization services) &IRL GGl dlL0llell SEI-R it L [Ud
5dl.

S HIG Wl HInwLsY Y[quivil (RAW MATERIAL AND
INFRASTRUCTURE)

s1] 14 Yadsl (Raw Material Supply)

o HuA HIHAL: @15 2R UL 539 $ULA (cotton), [dAldd UsIRelL
221 (silk), Eletel (linen), Blel (wool), (a2l €121 e (Ul22] 2LLEl.

o AURDL HELALE A Yrdell U SIUS 6io1R), Aoy UL[EAS SRR
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U511 A Aled AyUds(l vid [AsRid iy Aset
(highly developed supply chain) Hiell Al AN 1] Aad] 2us1y B,

wiel(sdl: Aetlst, MIFHAH WileelR aof (conscious, premium buyer
segment) o 15N HIS B81-3o5dl, el 220 v1a (el
3[801.2{ (eco-friendly, natural dyes and organic fibers) a Wlel[H5dl
uudl,

Hinwisly ﬂﬁﬂlihnd'l ofe[RULd (Infrastructure Requirement)
. Galltel ylauil:
o uly[es UldR 4 (power looms).
ueldel [S[red [eaf (advanced digital printers).

Qa-hﬂ\‘s-ﬂ-wlé MM UL{ledl (state-of-the-art embroidery
machines).

[(id[3d s18aL gf&a (controlled dyeing unit).

131l (1AL QoA (quality control labs) 18l culUs 5(221
B [s(e1(0d1 [aelo1.

. ¥NYLoi] e RAULA: 1121 €,000 Y1RAU §2 (6,000 square feet) «il
[c4e2-1Y (AR %e3] 8.

. ey Y[l

o [s¥l[2a [SHL®el 22[SAU (creative design studio) sidll &lH-
WIHLRA AAS) UL w1dUS B,

o dUR UIE HIS MElHd AelBA (warehouse), dSlall SIALER,
oilof] QLR Wl %3] WG ie2 Zleter Y[auil (effluent
treatment facilities).
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. 2516uYy: e§2IU AldIR ol (rooftop solar panels) el
ool 52001 Goxtetl GUALIL sci1ef] AUlEt WA e129] e W 5Hef]
2516 URLLe{l 2URWIL (sustainability profile) Hi «lltula dulR] g,

w{luQleid {sc'ﬂ Vol {scﬂ Y12 (Operational Flow and Flow Chart)

v{lu2leld {sc'ﬂ (GaUlgel Llré}lll) (Operational Flow (Production
Process))

o UIREL: Gllest UlsUlell 2Aeuld (SHLeet SlU gl se 2 Sddydlee

(concept development) el [SHLel Yol (design creation) of] o1
2}

[S(ed UL HAR 5AAG] [SH1oella (M2l weal sl
(printing or weaving) HI2 [S(2d sldeui wUidRd saHi w14 8.

ulsul: s1US AURWIE AL, [ledal, 3151M, MRASIH (weaving,
printing, dyeing, embroidery) ¥{a (s(=1(2i>1 (finishing) $1M42{121u el
AR AR B,

vildH doissl: A ldl [31&1Ql ugdl, stusa s(2at (cut), UlEat
(packed) $AIH] 2414 & w4 ALsSlA Ll (dispatched) SAIHL 41d
8.

LRIl Mol $UR AdelIUel (Quality and Waste Management)

. J18Ldrl [AAABL: YAAddl Haddl HI2 35 Gllesl dulss UlsUl-
eUAlLel DLQIC{leﬂ dULA (in-process quality checks) $clIMi A 19Ql.

$UR g2Lsdl: sUA ealsdl Hie, HAAL s1USell 25SIulell (Waste
fabric pieces) GULL AW AU 2L SelSEL (accessories or crafts)
AL TRITER TR AT

godee]: edoe?] cudellus UM (Inventory management
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systems) GIRL S1AL H1IE e dAR Gllesil UR o1%R AAMCIMI (track) %Oé
{199,

56 UL2 (Flow Chart)

. B ) aaue/fufeeat

[S3181 o2 » SN | (Weaving/

(Design Concept) Digital Desig ‘ - Printing)
SEELT | RIASIH/CRASIM

I(;'lﬂ&l'%l (Quality \:l «l r (Dyeing/

Inspection) ‘ Embroidery)
‘| I \ > adle1di]
| I: > 221% (Storage | . ' (Dispatch)

dlaid dleitell>A (TARGET BENEFICIARIES)
lH-u LR SIUS Gllgst A sHell Yu cl&ld dletieflad) o1 Yoo 8:

ylelds Ales e cudAuLlLs dieiiefl»4) (Primary Customer and
Business Beneficiaries)

. 352[01 G&LoL: A AR }QM (SL®el] (leading fashion designers), Hlel
YLl otdee Gaute sl (large-scale garment manufacturers) i
S1Y-UeS cg[és uilasl (high-end boutique owners).

. Rea &171: vl Sl 3SR GlleS¥ (premium home décor brands)
wa (A2l s1us RedRl (specialized textile retailers).

« ULH G168 AHa WL, Aislds Ad AYeg, ellH-v1uLRd s1us
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(distinctive, culturally-rich, theme-based fabrics) of| WSAY HONIQL.
el1[a15 SIR121RL WAl UHeY (Local Artisans and Community)

o SIRDRL YU seeRAM &6l ReuLlels sIRIIR) wal HIReR
s152Nel (Local artisans and master craftspeople) o Add A%2L1R
(consistent employment), slaey CL[-@ (skill up-gradation) e oY
ddel (fair wages) il @l¢ HO1Ql.

U118 Yaledl: [SHLoel Saduie, Gallesl cidelUel, IRldl (14l
uie) HI5(301 Bl AU euLlels Ydloil (local youth) HI2 HeedYRI
A%3LIR (crucial employment) < Ut Q.

Hlsal A2llsdast: Al A wiledld] ([ArdRledl Hledl s131R),
W1 530o McASIH wel URUR DL A¥ide (LR, 589, R0413] $IH Aari,
Kachchhi, Rabari work) Hi §2101 H[ed 21l A ddl Hie UlRil(sd
$ M1 24149, Beilell AHef wLlels M2A(SASAL (economic
empowerment) 29l

lus AML[Fs alell (Broader Societal Benefits)

. Uirslds Aadel: o2Udetl AHed, Mirslds dIRAL (rich cultural
heritage) o HG{d UH1Qlet.

. 512G BB oA1AUI UYL 51US SI2ARUL (&Lcl., UL201 AHed]
[A(1® HibRl dseils)) of Hecde] ARBL (preservation).

. VIlels [AsiA: GRU-YUeAL Gllest AsH Gl2L Ul ed) calus Ailels
([asix (comprehensive economic development).

Y19y 2ellsil (SUITABLE LOCATIONS)

Hu ef]H-w 8 LRd SIUS Gaudleel A sH HI U1 @lel] % dell wdLlUd
LOLS W SIUS SURSIR (industrial and textile corridors) «fl ¥i¢2 €.
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Hu Buleel 0l (Major Production Hubs)

. GIDC YA\GLs dAulsdl: aldl, visAsd, weldl WHELdLE/Ilit]eAo1R
12§01l [d2dR).

o Gleil: AV DU Aeds ual Yu 6ig) A1 GriH
sa(s2(dll (excellent connectivity), H¥Wd AU OLS Hlny
(industrial infrastructure), 2ol §2101 WLOLS SIHEIR) dell
ULy (a5 s1US HRleAlefl 101 WA,

. Yd (" 2su219d [R12]): VAR 1B, (M2l Y[eiey wal culus
$1US A 1Y Yol (comprehensive textile supply chain) il BRG]
o5 [eH-Al dlet Adl HI2 v1e2l (Ideal).

Su-es-AYls ULSE (Hub-and-Spoke Model)

. Aedly2 AsHL: ¢X/5%9 (Eo5- (U2l ol HcASIH WSS ULR) Wl
YogeldlR /UL ([AlU® Wibgil wa dille HI2) Bl Ui $1§2
s (craft clusters) Hi sllsll A2ale2 WsHoll sl S @Al 53]
ASIU B.

silvdLs: vl A2dlee s % 2d uH-dulR Gallgsil (intricate
semi-finished products) < Gallest 5dl HIe L[S s1F12R1 152, %
uel ui[du [slet(2ido1, Hlal Ui il (=18l wa Ai[AS UlsUl
U1 JeglU WsH (central unit) Hi HlsEAdIH A1aR.

cY&leds Gled: 3L HI3A @[5 W e2ld 8, 2R WidRs Ad Al
Hi%{;f&& uHL[SLsdl (genuine cultural authenticity) Yeidd 52 8.

A3 vlilesilell diet (Leveraging Government Incentives)

. Rellel: U51-<11[2518S GIDC wedl HENELS (e RH] A5H
Uudlef] AR U SRl UlR1LEad] (state government incentives),
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AL UQl Y an i) A [aleie (st yldul Adi (export
facilitation services) of] WSAY U1 WelQl.

Hleld e Uieil %e[RULd (Manpower Requirement)
UL (615 221§0ll ¥=[RULd (Initial Staff Requirement)

. 56 AuAL WsHA AW LdHI 1212 Yo SIS (50 workers) ofl %2
Usel, Ul «llAstlef] vH 1AL LY BD:

o 521 [SHLY (textile designers): 2
(SHLDel AsIUS] (design assistants):
GeuUlgel YUALYNR (production supervisors): U
H2iletl ilue (machine operators): R0
s12I1RL (artisans): 90
3Ll (et~ ¥2L§ (quality control staff): U
asladl wa 131 *2L§ (administrative and marketing staff):
3

(AL v [AAY tylat (Expansion and Special Focus)

o [ddRu1: BYU DU Blltsis] [ARAL (scales) UL, AH AH dllRefl
[SHLeet 21 A UlSs2Uel (U524 AL SI{00e] UHIRIAR [AdR8L
(workforce can be expanded proportionately) 53] ASIY B,

o H[&dl SI21N: HASIH W Yol sIHH @ULlels Ml&dl
s1I2IRNA dlelH (training local women artisans) 144l Uz (A2l IR

Ysdldi 1del.
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dldly ¥al dl3Ldril il (Training and Quality Maintenance)

. [dufid dield: Gaulesdl (productivity) el dldtiell HIRRI
(quality standards) @stiddl Hie ULl AU, Rl el [Usi
W [SH18l 4RIl UR [ufid dlelu (Regular training) AlsdHi
319l

21~l1-lc'l°i HHYYUAS (Implementation Schedule)

gt (Activity) AHAL (H[&q1l)
DPR ([dalddl2 WIBs2 RU12) dulR]l A4l siluwil

O —

Aloe [dsiy v wiusiy -
H2{letleAl Uil W eulueil ¥ -
sHY R @12l el didlu € —
9 -

¢ -

2146 Beulgsl ol dRldrl {1l
qALRLS Geulgsiell W1

el YlBse W (Estimated Project Cost)

Wq 2fINs SH (T HI)
(Cost Head)
{lol Bial USlol 30,00,000
(Land and building)
H2(le1?] wa Gus:wll ¥\,00 000
(Machinery and equipment)
slelyR, (5532 wia Vi[5 A2y 3,00,000
(Furniture, fixtures, and office setup)
yd-vlu2d Wy 3,00,000
(Pre-operative expenses)
WILIR el Adlel (UM AY) 20,00,000
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(Salaries and wages (first year))
a1 3[Ued wa uikzal 9Y,00,000
(Working capital and marketing)
54 vigl[¥d v (Total Estimated Cost) | 9,94,00,000

llQlisll Wl (Means of Finance)

. @islaieil RUell: YlBsea 30% uHleR 8(saél (promoter equity), €0%
24 dlal (term loan) (A5] Aedl SIDBI UlAell MSME 2542184 A522
Aot 0] €601), ¥l 10% HS| AU [AS] (capital subsidy) (RIS
LS Uleilsad «{l(da) €60) gLl [BR1-L A ] 2SI 8.

Alot YloWet1d]: ollell ULESA) HIS CGTMSE (Collateral-free loans under
the CGTMSE scheme) ¥1%=il €601 $1Q24-Y5d dlel Hoid] 251U 8.

af5o1 3(eq: disluiell o1 3(Se [GR12 (cash credit limits) A oS
3(Se cudell glal dlEal S[Ueded] cudell sc i 4414,

Ayl lRla] ASIL: 2516 S1US Wl AUiRS[dS ULSAMI Y HRlddl Frlse
As18LS12] (impact investors) Ulell dulRls 8(sall s Aad]
ASIY B

W ldSell Udle (Revenue Streams)

o HuA LAS: [SHIBR), A2 Gaules), E1M 35R Gllesy WA R
31Gea2ua - HIHLRA sIUSell dYULRL (sale of theme-based
fabrics) I 24lds Usl L.

. G YRYoll dYLBL: $RRHULONS $A52Ue (Customized collections)
wa [@12s 2[S2le (limited editions) o #1121 Wleel2) Ul Gl
elldl HOQl.

. Re1R vilds: 3216l 16, €126l U RUE A8e 1A B2B Slogls2
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(B2B contracts) (Al S1US UAS] HI2 R w1dS Uslel 59,

e YRS LAS: wleAG1Se 51US WA AUR Glleols] AU AHos 2515 e
S2el 592 Bdl 14 WIHLRd Glleallell AULRL HIS 625 Wal JHIRS
g5letl A12etl H&ULL (Collaborations) GIRL YRS wlds HORL.

ol§l5RScllell Udle (Profitability Streams)

. Ules yles wol: AUy (Sx318¢sl MlHAU (5Udl (premium
pricing), 511 Hldsil slI&H UL (efficient use), WA HsUd GlleS
ul(»21lsiot (strong brand positioning) lzl el§l51R5dl duLlEd 2Ll

HL(Fel UIRBLL G BAlleel dl&YH (Higher production volumes)
Uld ylete W 82159, eilell HilesetHi Yull &g,

G HL[Fe1: s22H 1SR ua [G(HSS (S el loit UH IR
Glleodl S3ci B ULl (higher margins) 1182 539,

diotl attatefl qleg: ciodl dlloletl sellde Aoit) HI5(31 WA gelsel
34e) Yellcldd QULBL (repeat sales) Hi Yl 529,

sIRI&HAL U5 W [eHI9D2eA, $UR ©LSd) (waste reduction), ¥4e)
&eol-S1GAU [SHIYet [ASLA (in-house design development) AHY %l
51515l dy dyIR] 529l

0ls-8del [d2dNBL (Break-even Analysis)

Y 1Aetl ASL8IA Yot UIH $cl Hleall viel(@dd AHU:

14ler Bie1%
(Parameter) (Estimate)
56 UlBs2 v (Total project cost) 1,44,00,000
A1 ULRS AU IS 9¢,00,000
(Average monthly sales revenue)
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AR HLRLS AUl W 99,00,000
(Average monthly operating expenses)
HLRLS v AWy (Monthly net surplus) | 9,00,000

GlS-9dol HHUILN] (Break-even period) - H[&ell

Uil Oq\é?.?-lo'llbﬂ (Marketing Strategies)

o AUSUALeA]l WIHIR: LIH-H1ELRA 51US Gllesl A sHofl @1[UsiL
J%Uclell UYeg AIRAL (rich heritage) ¥ HSGYd SIUS B51[R12H
(robust textile ecosystem) o) RelHS |l A 8. 3 AsH YI[HUH w4a
o121 6{%s121Hi (Premium and Niche Markets) 4501dl H12 dUR O.
Volo ellol: Ai5[dASs sARM), RUIURL W d&d Rl URA (a1
[SP18elle] Gallest 530a, L cAdy L Hlel Ul Gellesl (mass
production) 52l 51USefl Uldlefl ldal MEdL (distinguish) 531 25 B,
Beilell G HL[%el (higher margins) HA 8.

AMELRLS AR 211 UIBS2 HIA wLELS qleg (economic growth) HIZ
% €], Uq elLlels $1121R) (local artisans) ¥al H[&E 11l A2U1R
(employment to women) WIUla Aixslds A& v1a AML[¥S
A2UlsdswL (cultural preservation and social empowerment) Hl2 uwl
GBS Wal 8.

cYsiis (AL sW-Wes-AUls HISE (Hub-and-Spoke Model) =il
GUALL 531, A sH UI(R1s saeAML AR 5121213 (genuine
craftsmanship) %10l 203 8, 2R Jorld WsHHI sILetH, w1y (s
Geulest wal dldrl (1A (quality control) 531 251U .

B LAUSALI): 251G L) (sustainable practices), [Ss2d HiE(2a1
(digital marketing), sl GRU-YRIell YHIRIUA] (GI ¥ial GOTS) Hi
QSIHS ASIQL WL GlloSA AR (A1 WosIRAHE Hoodd 22Ulel W 1UQ
o diol dntefl Al (long-term viability) Y[ei(%dd 529l
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3] H2llot] val (B 1uil (Machinery Required and Vendors)

GusWA oseell G

(Equipment) (Quantity) | (Purpose)

UldR a2 BsalS A | ¥ e{lH-w18LRd 51USe dwlle
(Power looms and (Weaving themed fabrics)

jacquard looms)
[S(es2a 25u219d (Ve % (26 [SHLEelle] (M2l
(Digital textile printers) (Printing complex designs)
GHRASIH ol Ynde Hileil HI[25d U Yide GHRal
(Embroidery and (Adding motifs and

embellishment machines) embellishments)

1514 M4l [slet(2io1 51 51USe} R9L51H, Hld1l e
(Dyeing and finishing (s(s1(20d1 (Dyeing, washing, and
units) finishing fabrics)

5(251 vl U521 ueiledl s1USe] (291 wa dUR
(Cutting and packing Bcllesils RIENT (Cutting fabric
machines) and packing finished products)

Hu Yl (Key Points)

. H2ilellell &d: o203 Hellotl (BH 3 UldR g, Bsdls, [Slesed (Mo
3a] SO Y[el2y) L AU sHal wiY[els 25elldla UYL [SHLYal
418l %1sdl (combine modern technology with traditional design)
U&Y Gailagl.

o IL%2Ucloll ALGL: ol YU 51US W (BH 5 YR, WHELALE Aol
GIDC [dd[R]) Ui HLlleA3] wal Altsilel ULH 4 B, S1R81 5 w1
[ARARHU] AlFdS 2edell HEIIA (global-level suppliers) GUdot 8.
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1l val slIgHAL 241 Hefledl »SUl Belleed (faster
production) el Add 2|8ldril (consistent quality) HlddIHi Hes

529, % [sis1aefl (export-oriented) el YI[HUM W12 HI2 H1dYS
8.

uyide{lY 416l (Environmental Benefits)

3| Gllest WsH Aol uaiaBilU AR (ecological footprint) €2lsdl HI2
251G el (sustainable practices) WUsildal HI2 Uldns, B.

AUl GUALIL: A Fecdl wa AW [e1s 5180612 (eld., RUL[EAS 23
UL 52034 sUld), 981-3o56l 221\ (eco-friendly dyes) 4ol G-
siiet AR Hellei?l (energy-efficient processing machinery) =\
SICIEIRATVE)

ALY Aol AR SIRALHIG (WY S sULY A (A1 s1se €2 S))
of 2eULlels 2l HLRIL (Local sourcing) Qitdl-¥idRell URASs

GoSetel 2152l WA Aol 2516 AL Welcudelvila
(sustainable rural economies) Hlyl ld HYGd Woild Q).

$UR el [Yol: WAG] 51USell 25511 A[sAUL RALUSEH ved]
BYALYSH (actively recycled or upcycled) 531 sllsil $162 drqudl
Al W] WsilddHi W1dQ), Betledl sIuSell 5UR) (textile waste)
slyyla 2ld gLl

AALYL AL AU sH ALl Liletl Auseil uLEA (rainwater
harvesting systems) e ?.o\‘sall Ald 1R Gl 2eL1ysil (rooftop solar
energy installations) HHEH| Y52, %112l YUl A Lbell Uefl
[c16{2dl 129l Wl A™ALEel W (operational costs) Hi €l21S) 2.

AMLCES 21U Uis[ds didl s&dl, GR-d idrdtdial, sileil aruzl
51U ddl el 2516 $1US (durable textiles) of Gllest 3o, Hl
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U152 §122 B2l SYUUslL (fast fashion waste) UA[IRQ{1Y Ye vl
UMl sAML Hee 522,

UALYS[ED1

(Upcycling) |

ei[dyef]l ds) (Future Opportunities)

oAU IH-HHLRd 51US A sH UL diedl dllalell @581 (long-term
outlook) [dxdRBlefl 8l Hosuyd dsl % 52 B

. GcUltele Alqrasl (Product Diversification): &1(c%lell [RdQIHI
AUIR suUSieil elH-WHLRA L8l (tLd., [SHLBeR Ad1(A AASY),
us &lH 3512 sAsAe (comprehensive home décor collections),
ufe) GR-HRUodl [SHL8el2 SIUS HIR (ALY [es1Y womAMi add
(dominant presence in specialized export markets) 2L 546l
qu 1Al AL,

yYsias ¥1SIRI (Strategic Alliances): W(d(Bd AidA¥IY
(SHL®etR) (international designers) W w1 [Ud }R-;S ulleS™ (fair-
trade brands) U1 U&A s2¢i 18]l GRU-Y&Us11 A(&LS (Al Aeie)lo{]
A SAY HOQ.

[R2d vial ulleSeil s1%3] (Retail and Brand Presence): GileSs{l £9Udll
dyRdl Al $18-WeS 3G dell WidRAYIY ALsS\A 115Nl HI2
ool Hud Ud ] Al Hirs[ds SeglUi (el.d., MHUELALE (e
AER), % (52%9), Wl G851 RIAUR [SH18el 22[SUL Ual &18-

24
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prlse R2d a1y 2R (high-impact retail flagship store) o
@ Ysil 2q]l.

d(%1s AUS (Global Exposure): ¥15Hs{l (A5 &HdlA 4YRUY ULSIR
53¢l ¥4e) [Aaded ] Hisldl Roddl HIR Hud A[&dS 32lel vial S1US
Aol Hi Add ¢flel3] Heed Yl (crucial) 282

A - Red
Geuleel Gl o1 [51y

dldrysl Alsiell [ it
(Product (Strategic ij | RFIH (i?ta"
Diversification) \ Alliances) S:E:es:;)

. AlRds (s
&Hcll (Global
Export

Potential)

|iodl LA, 21 Geulest wsH w2AdHiell WA, WidRAXIA 2 UlsUdL
ULH [SAIOet-WIULRA SIUS 6lleS dil [AsRid adls(l eHdl urld &, %
270U Hig[ASs &8 Vil VUdel 2516 d2lol Gllal (cultural
preservation and cutting-edge sustainable fashion manufacturing) =il ec,
A5 MAS125 Tl UlRtlse 41Ul




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




