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S6dl YWIU Ale2 Ja/sIIY wiusiy Adl
Natural Gypsum Salt Cave/Hammam Construction Service

Ucdldell (Introduction)

. $edl WU Al da/siiiH Adl i) vulg 22il A2l

(indigenous materials) o b{lgﬁls dday (wellness) HINW | 418 213
2}

d 20%2Udell [AdsAudl 851-2RPU (eco-tourism) V1ol AGAY G112 Hi
A5 Welluil 1162 dl3 el 819 B

PRIU (Gypsum), B A%Udsll YUDS M £RULSISIAL ULl (BH 5 5289
uel A1) Hi el A Holl Aldd Well B, A 655 viudlL, Ao-
EHNEETR (moisture-regulating) el Aol (respiratory) qledl
Yl wkild 8.

3| AHALA s224-[A1(Hd A1e2 Je (Salt Caves) Bl SIHDIAY
(Hammam) Hi 2515d 53la, 241 AleH ULlels wa AidRjA¥IY
Uil HI2 Uirs(ds 1A uselAd val Uy [dRla ef50 ddaY
Md Uelol 52 D.

{1 Adl ﬁaﬂé%{ (resorts), dday ﬁélé%l (retreats), O;!,féfs sledl
(boutique hotels) ¥4} W11l Ay %0 (24) 2Altdl GRU-A2-cle]
(high-net-worth) c[sddl HIS $§RUIBBS (customized) A sH]etl
[S318el (design), HitsIH M ANAR]] UR Lol 5std 52,

18Ul atdl UdiAdl Udls, 251G wilded Hinw sl Hidl e
AdaAd-3H1Rd Udldelell dud) wdl dlsAudl 1 w158 s ds Glell 53
2
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Gal21 »ivil (Industry Overview)

. HRAHI A4 (wellness) Al AL (spa) G&llaL atdl sl [eis1aosaL
V{ldS (rising disposable incomes) W [ddI8 &3 (preventive
healthcare) d&eil AR5 URddel gl2L dAL(Ed, eldisly oleg
(exponential growth) %1¢ 2&ll 8.

dy 2023 (2023) Ui, Ml2de] Ay GloL USD 1 (21) (G1[Gusiell ay
Heoll &l wa WM Uiy dNHi CAGR (53U1GeS v d dhlel 22)
90-92% (10-12%) <l €2 g[eg, UlHdlell ¥iel% 8.

3| &4, @qlaRId] (Halotherapy) (Hl6leil 2did RlSc1l) 34 dig
dday (thermal wellness) NLSB[Ql Nod] el 9.

B WigsiH A4y HIWL &-4si) [Af21r Vel uys B, B Aldels d
ALl AHAL G121 UG HRId B,

x| 5, 83]6[1‘@)8(1 wllEAR (ecological architecture) -il ﬁ:ltd,i(ﬂ
A1 A serdl, lles T Aaddl [dsel Hie dddl uiedl 8.

WM Hle2 Fed se3dl 655, [04e1-33) @il 5dl (non-toxic
materiality) 49 S1etH Gloslell GUALLAl 31152 53 W5 (cGisl Y&
Udld (differentiated value proposition) Yelel 52 8.

JsUcle] 251G UdlMel, AdaAY 5422 (wellness clusters) (&L.d.,
BUELALE, $529) Vol UIURALA ALY Yl ]a Ul lSs A 1Udl Us]
e o | AIUIR] Wl Ais[ds wL§RIAA WSl sl UL sUgU %HeA
Welld 8.

[elaiRs ecerdR qfeg ' GICERTSIRIENIT
(Preventive Healthcare (Differentiated Value
Growth) Proposition)
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Gldleeil ¥al BUYIL (Products and Application)

2152 SAH] wldd] Hud Adl A seu-[e101d Fecdl Hwiu Al
ey Vol IR 298] [SHLYel (turnkey design) Vel GlitsIH O

M| 2Lfes Ild Hnddl WRu/EeRls2 (Gypsum/Calcite) UeRlR,
sedl GLsS (ALsSlell God/ed 12 HI2) ¥al sIR121R] «1l Guyldl &l
8.

3| I Lo eSuidlel dealy ULSYU (standalone wellness pods),
SlstAe 2uL WsHL, weldl RE12 (retreat) wUIRMA] 41 AW 515d dl5
Weild] 2AsIY 8.

WigsiH GURid, L AleH [SHLYel seu22lel (design consultation),
s¥2H Q162 §lf\‘}é~7l (custom layout drafting), @l [luMoal
f;i‘;l,'%ldl (moisture regulation expertise), (s(at(2021 141 2e1lUat
ugledl Aule (post-installation support) 1152 $292l.

ds(eus YAy M Hle2 vals Usi[dd1 (salt block paneling), 21211
[S&42 (aroma diffusers), €19Sl&R] 2221¢1l (hydrotherapy
stations) diel &[G dleR galll «il A+ UL B,

A (W 5215 Wiletdl (deit (private villas) Vol 0;1[28 Sl (boutique
homestays) &l @84 121 RE1e Jegl WA WIYd(es (Ayurvedic) L
Ylsil 8.

WL 2L[Usi] ddaly -350@, Ay el (saleisx (naturopathy clinics)
Vol 8ol 21 HYL 1Y (respiratory health community) %2411
ol Ul Al w1l o3 8.
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8 [Re9d @lUSLd (Desired Qualification)

GellortIs RS w162l Tld wU[E2SUR (architecture), Rildd liusim
(civil construction), o (c2[RUR [SHLYel (interior design) AH Y|
UURA2Ld UBLdR (traditional masonry) Hi YBE[H, wal 251G [c1(€5d]
(sustainable building) W&l B1S) U Sl %A,

sedl Wlegetl GuAldl, Aos-wndRil A MU 4 (621 (cooling)
Rizerqui A1RE Yoeld eulsida sy (thermodynamics) <
delRS Silet slULLSIRS 2.

YR, ©a[(s2(21det Wl W [F0fdl Al UeldlH] A1 Sl s Lol
eMdl A1dQUs B, Al Al UlBse w22, [ddl aletarl wa
1Ll (AL Hi weieid €ld] 1.

ALES AUIR (client communication), ¥illded &34q A2 (551 via
(SHLoe 2Aeeteilddl Bl Ulse RsE (soft skills) ULl [(1QllUs B,

[S(ed Hi%(221 (digital marketing) &Hdl ¥edl ddaY 2R»H
We sy 418l e1oflel] 411G (outreach) A ([dadd 531 203 8.

[ uRAud [61[E591 [SHLeel (Sustainable Building |

L Design) )

HlsIuAMsu cudSLRS Sllel (Practical
Thermodynamics Knowledge)

IR 52 el dos Nals Ao (Project & Vendor |
Management)

vllden &1‘*‘1 aA2d(5o1 (Hospitality Sector
Networking)

(S(es2q ¥11G 22U &lUdl (Digital Outreach
Capability)

\
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dULRLS gﬁi!ﬁ'&l a | (Business Outlook and Trend)

. UIEZSAR, RY Aa B51-2[R2U4] AULd (convergence)
JosUdsll [Asieef] @e53¥U (landscape) Hi Hidlell eidl xdeU]a 43|
A 28] .

SlRu2L(@l] (hospitality) X154 Wajf1ci%a el 2516 HINVL dRS
dadl eldlefl, Airslds Il Auid dday pereldle Hizstl £(B sl
B Rid Wisn B

iU Al Sa/SHHIU 5(R1 Ulk(LSs Mdsddl Wl d5x3] dday
(luxury wellness) ded GH3la 241 G Hidlal Y3l 52 B.

qud| %l 21lsal mDLEl (climate consciousness) W (R[S
(synthetic) welcll Gosl-Uelst UIHAel] 2 walell U w1 15N S
Uedll weild 8.

WoRell 4GBl &oS-5152S (hand-crafted), §ecl-A1H2{-vHLRdA
AdaAY WIUIA il dtldl UL £21[d .

B Y IAH v HRclA URNHI Feuln-Adleil A1l Hi
(A2l sdlsil Hds1eL B,

Maui ([AlqudiMi Bedlestisd Ale Usid [s2/ (productized salt
panel kits), ueel2uiefl dday sleiu (wellness furniture), 12l
1Ydles Regidl A1 ¥1s1Aal Hidle(2ld GUULRLMS Yiloll uH1deL
U 25 .

01912 Aeildell Vol WNR H&lbn (Market Potential and Market Issues)

. WU Al 5d wigsiy Hies] A ldd wosR Adl Ulli sld 8 i
ddald, 851-2RAU Vel Wofeiae dilded (dd?] @l .
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osUdell yea ] BH 3 wUeldle, 59, ARUY (LRULsisL-LL), 0&‘*
Vol dslerl Aday 2R»H eu dild GeiRl el 8.

dlf¥s 30 (30) [ilGUstell ay Uciluil w4 6i2s REl2A (boutique
retreats) Hi dtllR] Udi, ULE2 3 (Salt Caves) ¥al SIH 1Y Bl
Boid] dgay w1§[R9Y (offerings) HIS Udd HidL & .

Mllj@[& (Ayurveda) Val Ay el (naturopathy) Fogledl q(iq diodl
Alalefl ds Yud 8.

% 3, WU Adadeil dleil [ HUlled mdyld, 41 (@l
wigsiHHi ulRLletd s219 SIR11R1A] AeLd, 1o gell U0V W oo

(mineral) URd&-1Hi dl[¥[Res4 (logistical) AHRULV Bl USSIR
8.

| Adleil l-llg EX] (marketing) HI LHU.ZT (property) qu'lU.%[ i
A4y {1323 (operators) A 3| [d [AHiLL AHey 512191R\]

dseils] dielHed]l @ usel.

dday gR»u

&U{(Wellness Tourism Hub)

s2101 $1121R1e{l W9 (Skill
Labor Shortage)
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SIAL HIE Bl HINW L Zj[atll (Raw Material and Infrastructure)

o YU S| HIG DWRUH/ECRLLDR B, B 59, ANHeIIIR Bal MIdeldIR |
[eseq U oAlty s HIALHD %ldl 1A 8.

Weflogal WledHi, 2A0 (slabs) Hi SIUCIH W GlitsIH R 48 o5cllo{]
o D).

adReil AHAMI 21L(es d Andg AIdL (Teak) weldl {lUSle dlsS
(Neem wood), 1S 24y (tempered glass), E)f%{l,a%loi (insulation)
AHAL A [Af1e sdl e 581/5(E1 W sHLAl vH 1AL 1A B,

%3] YN HIOWIHI [SAL9el 22[SU (design studio) edl
U194 [SHLYeL dlet, SIHUALG lel-AULB2 RV (storage), §2AN
SRR A2ds WA 5219, UL[E RIS A NA104(62] (assembling) HISsll
Ultetlo] qHIAQL YU B.

Weflos Wil dLssieil (M (sawmills) ¥ Gl [R2 5 (logistics)
Us LAl U1& AH{lel3] A1dus 2SR

RRAH/5ERLLIE2 Bldeil %) s A ollo] S[6321et (fabrication) Wl 213%
?4,[318 (storage unit) E-S1UH] e (semi-permanent hub) a5 Al
U] 215 8.

UGl Ul ol §6) UL2 (Operational Flow and Flow Chart)

. ¥U32lel (operation) WS- WIHULRA lits1H Adl UdLSE o W22,

. €35 5412 (client) BISISL AlB2eil YAlIsid, BeRULd YRUisel wa
(SHLYel SUR2U 2l 2 AR D RURMIE W9 (23] Wl S1A SAU ALY
8.

[SAL&l dssIHL QWG Sdduts2 (layout development), MIHAUL
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UL BNl 2ol $RU 10D YHIAQL AU B,

. HoR Ay ugl, 214 Alveeil dulzl, WiustH, (5(Rid1 Aa saidea
ARl ds w0 98 B,

. ¥ Uglell HULCH] AMdRil Yelisidl wa AdiHdl 21(Se
(audits) =1l M1 AR B.

AULGel Yl Ul (Operational Flow Chart):

(Client Inquiry)

(Site Assessment & Design Consultation)

h 4

(Costing & Customization Proposal)

(Construction & Installation by Skilled Team)

A 4

(Quality Check, Testing & Finishing)

(Client Handover & Optional AMC)
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qaRy aletieff4l (Target Beneficiaries)

ulelMs qe eiui Aeldui ddad Raled, «2s slure, 9sl-
REleA sl wyde Jogl ofl quIdL &l B,

B[ AU AHell H UL UL [clleist vaqeidl Hellddlell YARL 52 8
3 Aleddell, Aizslds d yneld dday HInwW M sl 52 ddl
ARl dy B.

A5053] (Secondary) Ud al§L5125 ALES WILRUL 253U eilo &)
22d| ddaAy W22 (wellness estates) AUl GR-a2-clel e[Sl
ol HUIAQL U B,

clle e[l ¥ed YHEHI @ULlels ueelR SIZ121R2) (masons) ia
SO o1l UH 1AL AR & BHA GRU-Y&RUd (01| AdaAY Wit sIH
W19 s2 M §2101 el A%IUIR A U] 2ASIA B

3| ALeA 201 AL AL of Aot 52 el ER2% (heritage)
51529 UYL,

w5252 [aaie{li) (Architecture students) ol 251G [SHIOH|

R4 YRddl Rifdd A==y (euR1a ULl vee«l(21Y (internships) &L QL&
Hoil 2% 8.

Y12 2¢14l] (Suitable Locations)

3| ALSH HIS A&l A1 eUlA1H] 5289, ANHeAINR, MIdeldIR, %ellole
Vol WHELALE Bl (e 2]l HHIARL AL B, B ©51-2[Ro5H A4
Aday-H 4 LRd wLldeni gle w1 el .

UL (A RIHI YWH/Slo2 Jldledl BsAA, ULl ARLAReA] dlRU)
Weal dtidl yaldl ualdi 9.
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o8, Hisdl, gl25L vl ALYl 6533 WA UL Al 2lutef]
UQIAL 56111 ALs S| UL Gl Ul B.

secll Wollos Guasdl (529/2021Y) «il [sedl U2 (sourcing)
Yol oflal UIues 8.

B (812 52U eld] W -s1uH] BsH efos weldl ANHeA2IR o] 1%
Rad €l 5 9.

31GeF1Y 2lH) (Outreach teams) WU ELALE Beldl Yd &l s1H{I?]
531 25 9.

Uleldwuiefl BeRULd (Manpower Requirement)

UL Yl $2AN Vel WY-§2AN (semi-skilled) SIHEIR) ol WAd]
ZlHefl e B.

dell HOHi, YeelR UBLdRel Wef®id HRlddl ¥ el U (4 to 5) $2A0
SIR121R) AHHg 21 ofsi1dgl.

¥ SRR 3 &l ¥ (3 to 4) HeeolloAl gL AULE (support) SAMI
219l

RilAd weaudl w1(525U4 Sllet Hlddl AlB2 YUALYAR (site
supervisor) JRldll (A8l wal 56142 5ol Y[l (2 529,

(SPHLeet el dSlad] SlHH YRl-yHUeAL w1 [E25UE So 202
(architectural consultant) ¥{&ldl A} [SHLYelR o WS YIogse
S120\(SA22 (coordinator) =l UHI1ALL UL A B.

A wa HI5([EoL %QGJ”S{{EQ (sales and marketing executive)
B ([ oyl Y1 1oflel?] tleilddl HI2 w1dUS 2.

Wl AB Gleldd] HIS @15 uealR [§e(20o1 wa e Jd N Al
AR Q%{—E@Pl (cross-training) W] 2SI .

10
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B{HEe HHUUAS (Implementation Schedule)

. 55 (fund) HoR AL U] €-H[&q1l (9-month) UL Ui HidsIH
Adlet] WHUE e 53] ASIY B,

Yol 3 (3) Hl&etl w1812 d520U D2y, Ultelell ULld, Ml w4
$131912 el HIR HHdd s 44199,

UL AMSSIHE UHIRIMA [SAL8etefl UL o SHL ULB2 (demo site) UR
olioll GLitLSIH o] YRl M (1Al Y1y 8.

U[&o1l ¥ 2l € (4 to 6) &, We2UL (enterprise) W% WL A8
c119{le13] UL [Ud 5291 A ALs2 HIB[RL BA2 (soft marketing
campaigns) 2l 52l

H[Sell 9 (7) &l UlsU witsiH Adl [AdL A+ LR D,

U[Eell ¢ (9) YellHi, 211 Hlw 1o witsiH W54 118 1Yel Ad s1dd
2|¢§ Q.

uqld AUUL (H[&ell)
(Activity) (Timeline (Months)
d520U A2y, 2Ls M, SIRPRLA didlH, SHl | 1-3 (1-3)

AL

(Setup workshop, recruit staff, train artisans,
demo unit)

[c¥dL oslsiaL, HI5(Ro1, ALes wIG2RY, AL | ¥-5 (4-6)
Agel vildu sql

(Vendor tie-ups, marketing, client outreach,
finalize supply chains)

uelH el1ued), (565 2Real, uldule xSl 9-C (7-9)
(First installations, field testing, feedback
integration)
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vigllwd UlBse WA (Estimated Project Cost)

. [Ridd Hlwled Y[s1e (single mobile unit) A4 A5 Q23U HI2<ll §4

¢ 1[%c WA INR 23,00,000 (6ildlY i) B.

el2sl
(Components)

vie 1 Wl
(ReMquy)
(Estimated Cost
(INR))

a520lu A2y Bial 2212% AN sH (Workshop setup
and storage unit)

¥,00,000 (4,00,000)

Altell, 5211 wa Ul[e[2id1 (s2A (Tools, cutting
and polishing kits)

®,Y40,000 (2,50,000)

olyoll Ale2 3ci/SIUIY WsH (Sample Salt
Cave/Hammam unit)

3,00,000 (3,00,000)

dleld A4 Sl21ex [As1A (Training and skill
development)

q,40,000 (1,50,000)

2215 Ml el WoLIR (3 H[Esll) (Staff recruitment
and salary (3 mo))

*,80,000 (2,40,000)

HI5(251 via [S[es2d A2v1U (Marketing and digital
setup)

1,509,000 (1,60,000)

URdssl dlset ([Meil-25) (Transportation vehicle
(mini-truck))

Y,00,000 (5,00,000)

VIsRUSAL (10%) (Contingency (10%))

*,00,000 (2,00,000)

56 viel[%¥d WA (Total Estimated Cost)

R,00,000
(22,00,000)

s11Qlis} Altel (Means of Finance)

o U5 ARSI GHUIRALS RISl Ul%ei1¥] (government
entrepreneurship schemes), ols Glei (bank loans) 3{al Vletdil

AS18L oil dAwet GIR1[EAQL A ] S B.
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UR(Ms 1S 5[5 (seed funding) PMEGP (Ml¥1Heul) vedl
19 [c (e G AletiA] gl RO sy B,

HQle1?) A A52NU A2y UIN Yssi] As), SIDBI ([Risedl) wed]
ylz(Ls Al ols) uigell dlet 4¢ sy 9.

dday HINVLL Aeldl 951-2RAU ALSHIHI A HRLddL A
A51LL512) (angel investors) <1l U5 53] 21514 8.

CSR (AAAV11R) uddl Hiell AULe (support) WIS dwssIHi dielH
e 52U WA A1d3] 23 .
g sell udlel (Revenue Streams)

o UlUMS AIdS Udls €35 Al Sa/SIIH liusiH UlBse IRl
N0Ad] 2145 8.

¢35 52U-[o1(dd AsHe] 8¢, (SHLOet, dUAAE] YIHAL 44 @11
E1(321 (heating) (1224 UR A1ELRd (5Hd &Ll

8L A1ds UdIEH] Aundeil Hi2 dif¥s #undgil s (AMC),
A4 RAl2A HIR (SHLeel sertceal Ul 513121 a5
(workshops) of 4 1d1%e1 2114 8.

[U3(6132s (Prefabricated) ®WiH/A1E2 Usld [S2 UL &[]
Wlsse dlesst (product line) dld Al 2usiy 8.

sold 2214, [SH16Usl 21e2 Usle (Himalayan salt panels) 342ldl
G1SSlell WWe% 20 (wooden plunge tubs) dl e Aea WS-l o]
AUA[G2L (upselling) ALES €16 URULUA 1A SHI A8l IR) 5.

ol§L51RSclell yalel (Profitability Streams)

. Bl ALY 5RULONS UIB[RISL (customized pricing), YsidH
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AUHALAL W2LLS W )91 Yot (dd BNAESY (overheads) GIR1
ai51515dl Yloiladd 52 D.

WLUH/ 51182 eULlels Ad GUuast ua 251G cldlell, wdldl dday
e125lell daellti s1UL Hideil (SHd W) e B.

¢35 V) S5H U2 AN L[l (Gross margins) 3U-¥U% (35-45%) «il A
SlY AS B.

Advilal 6isd (bundling) 5314 eA§ISIRSAIMI AtIR] A S

¢ A U-9 (5-7) per2lAlel 418, vil YlsY tilowt aN YelHi As Bdel
(breakeven) 531 25 9.

Qes (UL, did Uel[621 (bamboo paneling) ¥eldl A1e2 Q1 (salt
lamp) A 81581 Bl Yed(Hd Ad i) GRS, Uy 1Y dstl HL[eta
slyula 3ld gl o5 8.

0ls-8del (dsdYBL (Break-Even Analysis)

. W5-8del Ul8e2 (break-even point) Uld dN A6l 1€ 3o wiusiH
A sHef] AuAL U WIHLRA B,

. INR U (5) Glluvieil 242121 WIBs2 [SUd 4 ¥0% (40%) il AlA
HL(Fel A 11, Bs-8dst dIYH (volume) dLNS w12 U (5) A sHL
sl

(co1dl sH ([l
(Particulars) (Amount (INR))
[RetR v (dLfis) 90,00,000

(Fixed Costs (Annual)) (10,00,000)

Uld v1sH AL HIlXel R,00,000
(Average Margin per Unit) | (2,00,000)
0ls-8dol HI2 B VsHL | U (5) units
(Break-Even Units Required)
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Uil QLé?.?-lo'llbﬂ (Marketing Strategies)

e M52l Y&l Sec] WU U2 Jcell volsd HEL Ydld U
Us12L ulsdl 1652 ddad, 251GUR] vl UIR[AS SdSEL

UIR(G1S (MU 529 Weldl WHELdLE o) seil B51-R312A (eco-
resorts) Bl YUl Ud el Wal dday @101 SH| (demo) Ule2 Scq
Uelel 211Ad €l 1.

3D 25R (renders), $11212 ULSIOG ial [c[SUL Ui LUl A8l
dALY2 (website) H1dUS B.

A4aAY A B2RU [SHIY WYH] BesgqReuA (influencers) Ulel)
AU £ ddlR) 529l

QL Getd Bl Hixs[cds NO ) Ao Udel GeudlHi 1oL dd el g8
WileelR] Yl uslugimi Hee HO1Rl.

NEXMEIR (print brochures) ua 3edlol (catalogues) ?J{lfgé!féé-l,
QUL soucRoY Bal ElHR 3S2Uel o [ddRd 53] 2SI BD.
s3] U2(le13] (Machinery Required)

o USRS A S SCAL UL, WL vy [AlY YRR Ulded), s2lal
H2ilst, Ull@(id1 (polishing) Altetl Wal &=5[Ed1 PIUR (handling gear)
of] % USQl.

H2ilei /A 1bat éq el W
(Machinery/Tool) (Purpose) Re[ul)
(Approx. Cost
(INR))

yeel? 5211 Hellst W[4 gy sludl ¢,000 (85,000)
(Stone Cutting Machine) (Cutting mineral blocks)

oS AULPeS: e Ul[ErR 1uL2] (sleA(R0o1 A ¥Y,000 (45,000)
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(Hand Grinders and
Polishers)

[d21d) (Surface finishing
and detailing)

ueelR sldeil ¢leil w4
Aldell (Stone Carving
Chisels & Tools)

AR IENCEAREIE RN
A5 AIUdl (Manual
carving and shaping)

20,000 (20,000)

Ul 1od Jeol viedl Yl
ﬂf;ia (Mobile Crane or
Pulley Unit)

yelR BuLsdl wal
J116d8l (Stone lifting
and positioning)

q,4o,000

(1,50,000)

YR8l PIAR viad Yo sase
(Safety Gear and Dust
Collectors)

sIASi] el wa
U8 (Worker safety
and environment)

30,000 (30,000)

uuquﬂu qledl (Environmental Benefits)

. Sedl WU Al 3y (AsA[2s (synthetic) [AseUl UR oyl
uydelY slael Usled 52 9.

UM Uld W5 §edl, (0ie1-H3] wa 251G UH2AL B % A% [AUHsAH]
Hee 53 8, Uddd, Gol-Uelst AR 595121+l (air conditioning) «{l

1YL €2ls 8.

RWRIH HINU| HIbL[SASHE (biodegradable) ¥1al 2eullels d
ANAdl 8, B URdse Gixq e2ls 8.

Wit siH Yuicd Ney2id Y Bal oidH [ell®Rlet il GUALdL 53

8, del 5104 é\a[ilo'a (carbon footprint) A1) & D,

A H156 2elLlels YRLdR Vol 22eisLE2 (stonecraft) URURAM] o
ARAAd] Al Ul LSel WIUdH] Het 52 8.

U115 UHALAL GUALL W4 H]HL, 251G A€M (sustainable
wellness) ol WlR1l&t 851-2[Ro5H el 12 A (wd 8.
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eilawysil dsl (Future Opportunities)

B AlsAsA] o]l Aetldell Ale2 By val MU IYeAl tlsIR Secdl
w [c1% ddald W sHlell GUAldLal [ddd salHi eE4] 8.

RiUsl UYL ,‘g@lDl 4121 s4lR21 (cooling yoga flooring), solq
21U UlSA Wl [y 655 (passive cooling) HI2 Bi[E25u1
Usi&] (architectural panels) 1l UL 4¢S 25 O

W28 S126, U1 Jeg) vial WidRAYIY 1L [SHLeetA Ul (A5
HLMleL?] A o] ids UdleHi [asid ag 25 8.

WL Wigsiy U5 (@HI1ud U2l weldl RilssH Bl vy [SHIdY -1
Ui $1R121R1A 3ou18 (5321 (franchising) weldl cled[==id1
(licensing) &2 (ddqd 531 2Us1Y .

aidl I, WL LAY ©51-2R»H WA EL(E2L (healing) 3eg) HI2 dUR
52U A1e2 Fo-SIHIH-512% KiSe 152 Sl AYRl-Adl A4y
WigsiH AeeUledHl [asfAd 48 215 8.

AYUSH (¥14N) Udlel, 81222 Sl[6d1 A(52 (forest healing
circuits) A2d| AdaY-5(sgd CSR WD 52y Ul8ell HE QA
ASAIY] AeULS1U ds) HaAdls U 215 .

VU YHAYAS (Implementation Schedule)

uqld

AHAJVL (H[Sell)

(Activity) (Timeline-Months)

WlBse SleAn vildu sl 1(1)

(Project Concept Finalization)

H2ile1] uild w1l A2y (Machinery R(2)

Procurement & Setup)
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1

SIZ121R] ¥al [ slell 6l WAl didlU (Hiring | -3 (2-3)

and Training of Masons & Labour)

uely SHI Ale2 Scl/S1HIM @l1Uel (First Demo ¥ (4)

Salt Cave/Hammam Installation)

UI5(291 dloy (QuiALB2 + Bll§ELDel §Ao2N) ¥-% (4-6)

(Marketing Launch (Website + Offline Events))

%-i’{'%f sIH{1R 2= (Full Operations Commence) | U (5) ues) (onwards)

v llFd UlBse WA (Estimated Project Cost)

Wy 2y
(Cost Head)

SH (R=[1uL)
(Amount (INR))

H2lle1?] wal Alusil (Machinery and Tools)

3,390,000 (3,30,000)

SIUL Hideil uild (Raw Material Procurement)

*,00,000 (2,00,000)

[SHLeet, uiLE25UR vial HI3[EL (Design,
Architecture & Modeling)

,R0,000 (1,20,000)

dAlelld 34l 34 W (3 Hréo'll) (Training and Labour
Cost (3 months))

*,¥0,000 (2,40,000)

UI5(2o1 Wil SH @Yot (Marketing and Demo
Installation)

1,£0,000 (1,80,000)

551 3[Ued 6152 (Working Capital Buffer)

1,390,000 (1,30,000)

56 vielld v
(Total Estimated Cost)

93,00,000
(12,00,000)

s11Qlis} Altel (Means of Finance)

lllisll Wld sH (R=[Ul)
(Source of Finance) (Amount (INR))

uHlee«(l 8(5dl (Promoter’s Equity) ¥,00,000 (4,00,000)

18
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U132 A0S (MSME/2212U) (Government | 3,00,000 (3,00,000)
Subsidy (MSME/Startup))

ols dlel (Bank Loan) U,00,000 (5,00,000)

54 (Total) 93,00,000
(12,00,000)

LA Sell Udlel (Revenue Streams)

. 951-€l2d (eco-hotels) wal REl2Y (retreats) HI2 $2U-[SHLYel 53¢
dle Sa/shIH @yl

SIH dda (home wellness) WRILEIR] Hi HISYER (modular) W(e1os
E@ERANENE

[SHLYet SeuR e (design consultation) el w1525
(architectural) USAL A4

&R2% (Heritage) Udldst A4 dldl s&dl U W1HLRd A4 Wsjeid).

ofell Aealy HIOWL HI2 RS(G{(R021 (refurbishing) A1),

sicilot MI5(301 |SYell (Innovative Marketing Strategy)

bLA- A 152 5U2 uIHel

B2B vis(@ol

. VR @14 RuL[G2]) "vl-AsuMRUsA" dlsgy: Hist slel wdlddla
Weq, s VR &SA2 GIRL dHetl & Ayu| Hlslefl sl 3dl 2wl

19
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Aell Wsjd s, Blstled] selea 291, dLe (2l Wl [SHLesiui
52512 5dls] U el B, % A SAl 551 32U ¥0% <il auIR)] 53] AU
8.

"ofl-gel” U2uid SH Y[ei2: s ile], @snil (5121 Haldd 3(04el
Woild) B AHeldlEsAl RageR Adl seldR 2Ll Bell UeAAHI HS]
2SI, 2R dls) Y0 (H[e1e HI2 Ui Gl "edlAR 1] (Halotherapy) il
®cd Waidd 590, AR A dell AHR1UCE] sluelMa dy I3 2ld
UU%) A5,

o WRN-ULG2SAR via Aorideled HIE[RoL: (@555 (Linkedin) wa
0qoY glRL ((esAa yuosdl 5 3dil Id wiH A& (ddRIMi %ldl
Hodl "([AS (c1[eS5a1 [eeslH" @H 5 fdldeil dsEls W 341 a €21S]
2% . wlstlefl AR HiA Uy WIS oSl ULl "deel sejeer" dil
Gezl 2usell.

. ¥22[%s B2B 0isS[Ed1 wal dloy pdo2A: IR 516 RALEUI dMID s1M

Ud 1, AR AHA "dled Wd%" WYL BHI RN Eetl HEH I HI2 8l
2144 AU Wal [Sfeed unlleid H2llud AN . wisileil
RaANstl HLlE5A URL (G4 Y HNQ) el dHIZ] Hideui UldBl auel,

25911l sA YA SAel (Technological Upgradation)

loT Al W1E AR vle@2lel: Ale2 Jdef] vie2 Ndl A= dy1d) 3
SAH ASUH B [AeUe] UHIRL 2o Aoy HIY. %) A% (AulRd Hulelell
dd, dl (M WIUHA [SeyMlSsIuR Ulg 53] & 1A HilEsell Slel UR
eA[CERIETH

BIM ((01(€521 9ol 2101 HIS(ED1) AL F2dR: vl AlsedReA] GUldL
53l WigsIH U] o AUl AULHALA] vieles Hadl R (U]
Wsiloy eldlefl, s[291 e (Mol Ad) WILLS (wastage) U% &l Uil w169
53] 21512, Beiledl ulwse sle eeel.
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. Al-ALHLIRA [SALSe WL 2UISR s Al o1l GUALL 53] A1)
[edllefl [Soleel AR 5 % Jdeil vigell WAI% (acoustics) < 2lid
Bla| e lel S ALY Weild. Al W UL YUC] 2UE 55 1Hail $UL WRIIHI
Alel] dy 2R-56lefl o2 B

. QR-51S BIHIRA (HeiRd 2A[w[A2]: €35 Bo21ALUetell tlsR W5 QR
515 Y51 ALeS] dal el 53l Y AS 5 WL YWRIH 5189411 SUL
(A lMiell w1R] B wa Aefl Qecdl 3eel 8. vl "URe(RAAL" @513
el W ISNQL.

loT ol W1 Al [SPLE5e
AU N N[HISH2lel

SWOT [d2dN Bl (SWOT Analysis)
(sl (Strengths) I (Weaknesses)

* oAUl S1UL HIGel] [Ayddiad | * 3l AseR «id elalel] Alssla Y
S1RQ) 2leUl22let WAM 4. ual ALHREL Hl6l 9ol dsldd
YU IH] Yeld 6l

* §95)-3o56] wal dl-5l0ld g2l | * wRld §210 sIRIRI] Sl duR
t1odl Aal. SAML AHY WA ASIQLA] %R

dsl (Opportunities) ussil (Threats)

* N(S56 2[RovH €0l d AoUddoll | * Al dlddlalof] A 12 (s(21ue
[asid adl [deeil salkeay Hadls]
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AL Ale2 WA Ul &318) glol L,

* SlUl3e ddaly AseHi A (sA * W [e1o [c@L1letl [AUHIHI Ll WU LeAS
'RAS5A2U6A 1H Walddle] HIEl ds. | 551 Hedl JAAL] eH1 dHIR).

%$1u{H ULl (Risk Management)

« HIOWIILA &L (Erosion Control): A4 5121 {1 w10l 215 8.
deil (Ad QL HI2, Adl 2leruRe Wal ollel-21[sUs HldeRetl GUl
50 % sdlefl ARlatil ¢ILISUL AR YeelRel HR(ed AU,

SIRRLoAl 2189 el 2[611: 241 A5 g6l 5011 B, Aell HIR2 (S[wed
2(c191 H1SYE AUIR 5L WA 511211 Giodl 101 HI2 ALAd] AW
HI2 UslHed-w1HLIRd et [e2d Aloell WHEH] Hsdl.

AMC (Ao uid Noolo Slogs2): Ul YR\ el Uedl AU(dyui
We51T] ANWH Gl 215 B, €35 sAldeR U1 AMC ALEel 5] el €2
€ H[Ea edlell [5622 WA YeR)e] Nozolor ANALE € Wl dHI] w1dS
ugl Al ReE.

d22 Na¥ N2 (Waste Management)

. [s1(2a yuALSs[G1: wiitsiH e(HUL dBEL BWRHsLL sllstl 251
55 2alal oleq, Auiell "dlee wRel HAI% (524" 1ed] "Ss2TU AR
RYRSIUR" Wetldlal PLse dd iUl sy 1l AU s,

2Lt %W [s1514 (Zero Liquid Discharge): U2 €4l H[2 dURldl
ULRlla A2(6d1 eosiui [s€22 531 83180l $[391 Ul dlurg, el Alse uR
SR RAE RIS ERARTCRINE

U [dQ1-2 o501 WB[E21: Wis{loy @iy 4ed] @oUail YRS HI2
W(Res 6{uid sl 6leq ARl 51201l Jute bags) Med] SidIRell
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§ldRisll GU)IL 52, 8 vid WidR d5 dlul ASIL

sdl(all s21a wia V1YY (Quality Control & Assurance)

. QAu-ARSIYS egell: €35 AUU| AUl YWIHo] Aol 2231 RULe
Ale Sl A Ud), B Alleld 525 QUi 518 ellA5125 MR dld) (Heavy
Metals) €],

UL2sd 51Ge2 A [EX2Uel: 9221A20e UL, 1Hofl vie2 YIAH (PM)
Add Wel Adl[2d W[y HIUL WL Sel ALSSA wdldl el AHA vild3l
213 5 Mol (MeH WAWR sIH 53] 28l 8.

ALY §-2LOH 28R N2]: %) ueaRell 28U 516 gedl Wil Ridide)
H12) 5512 w14, dl defl Hsd RURAAAL Wid] udl. 2dlei1efl AlLsseil
6 1eS Ulell G214 el




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




