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JpAdUi A120l§ vietlddietl AsH
Pillow Manufacturing Unit in Gujarat

Udldsil (Introduction)

D52 AaU: A% UdHi Wil wetladlell 15U (Pillow
Manufacturing Unit) 2ULMUd 5d).

Gauleel ARIl: s1961R-MdL (fiber-filled), SULA (cotton), SLGeidle91
(down/feather), ¥ V1Sclledxs AU slH/u11eU(Ss vil20lsi
(advanced memory foam/orthopedic pillows) AUledsil HILQ[ ARS]
drq¥lel Geulest.

YU 68U GIoR: US| (ARl M W22 (real estate),
slRuellall (hospitality), WA el &l (healthcare sectors) Higll
B 1ol o0l Hidl, AHoy [AsAdl [R2d W §-51HA ALES WIHIR (retail
and e-commerce consumer base).

YU r|ol: Jos2Udoll 25U 2LO dIRUL (textile heritage) oll €161 €
dH 1M Gaulesdldi WlHaM 1ddl (premium quality), 1H24e{l
[Rel2ll (material sustainability), 2ol SIOUIAHEAL [o15 2c12E9cl
(hypoallergenic hygiene) Y[=i(8dd s,

SIS ELeL: I%2Ud HlRdde] [eildale 252194 UldReIGAU
(undisputed Textile Powerhouse) 2

BUR2eid SIAEL MUELALE, YR Aeldl dSlel (Ahmedabad, Surat,
or Vadodara) o3l Huy 25U2lHd SRR (textile cluster) Hl A sH
UL 512l 141 HIE (raw materials) Ao §210 $IHel (skilled
labor) R&1R, GAU-I|RId L] el U] dlcslEs sl Y[e[sdd A B.
3ot 12f] Belye el E)l [ Resu wiAHI <l g2Ls) (significantly
lowering input and logistics costs) 2l sl U(8H 611clell 35Ul
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[AsuAl WosRHi WYlHS Lot (competitive edge) HoQl.

. 01(So1 Geulgol VIsH (Bedding Manufacturing Unit)

| )

. HEe2l-A 522 Hidl (Multi-sector Demand) |

U2le | ompetitive Operational Advantage

Gl [Aé&d1idElsel (Industry Overview)

AU WoAR A l: HRcld A3 wa 1M §(=A[2id1 wioxt2 Haud qfeg
(strong growth) ¥eieid]l 2&] 8. 56l ¥12{lsi [Ae11o1Mi % ¢-90% il
dg3d CAGR (healthy CAGR of 8-10%) &l [d2dWl adlel] viely 8.

qlegetl Yuu Y1ds sl: dudl (sl A11ds (rising disposable
incomes), &35 (urbanization), W Y Ay (sleep wellness)
dell 6lleSs, 2R lddIYsd elH Qleiel (branded, quality home linen) Hi
A1 dR o] eAleula e,

wit[2Ls Hidt: JesudHi elRu2Ll62] Gl (Hospitality Industry),
(gLl A 22 OJH (massive real estate boom), W YUY
§(e1(219% Uell e lotel] Hidl WiY 531 Heud (robust) B.

AL %BeRAULd: I%2UdA SlRRed, S1Ru2d)] w14 slule
&LBRidL (hostels, hospitals, and corporate housing) Hl2 G
UHIRIHI 251G, HleSlsd l2ilsisdl (high volumes of durable,
standardized pillows) %2 2

G URddet: Gl »suell A2 [6d 2euLlels Gdleel
(unorganized local production) o] uiﬁs, DjQLle-Fiﬂf‘;ld Gaulesl
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(mechanized, quality-controlled manufacturing) dx$ quil 26l 8.

Ay [Aefl ds: 211 A 5H 21y [els, 2aAAAULAA Gedleet dseils]
(modern, automated production techniques) WYsi(cla Uldla
[csdAeily, Hlel uldlell AEIAR (reliable, large-scale supplier) a3
U011 @Uled W] A3 B, 341 WSH I2sUdlsil GISL 2542186 Y
(deep textile roots) W wLUd dUIR BoE1eSUR (established trade
infrastructure) ol GU)IL 53] ilici el (1Sl dsl (domestic and
export opportunities) ¢{al »s4l 2Lk 8.

Lﬂs&g%{ W B [W}2lel (Products and Application)

. Geuleel ARM: AsH [Aldy UslRell w20 sis Geulest 529, BHI @1eSS
el [Ud1 we2ilsi (standard sleeping pillows), lelu(Ss AUz CAR|
M ENE] (orthopedic memory foam pillows), UIHSLSIO01R WlLilsi
(microfibre pillows), SULY-GR4L 2120l si (cotton-filled pillows), i
Y 2lleiel dLILEL (decorative cushions) ol AH 1AL A B

[al21® Gauleedl (Niche): UdlM HI2ell a8 w0lsi (travel neck
pillows) = Gloil B1L{Lsi (baby pillows) UL tieild] 2ASI1A V. Gldltsil
[dldY s¢ el HSSHLelL 2dR (sizes and firmness levels) Hi GUd oy
&9l

W[ 32Aetell Q- €], 126, Rvle, slRued), S, 4
SlHR (households, hotels, resorts, hospitals, hostels, and homestays)
Hi GualaL elRuel(@l] wa &ceidR &-\ui (hospitality and
healthcare sectors) JRIAtlIY S G5 WIRAH, WIRIIY W ALES
Adly (comfort, health, and customer satisfaction) a1 ueilldd $2 9.

seULODAct/M (AN eL1d WRELIR) (institutional buyers) o
olL[=551 el @R SLH (branding and embroidery) A19ell $RULONS
12(lsi (Customized pillows) 182 53] 2SI V. dSdR1sl AU HI2
UM [SHL®el (Seasonal designs) wal [ais14-2|Qld Lol A 5233

3
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wleilsi (export-quality luxury pillows) U3l 4H °¥di [asudl
ASIY B.

of3| AlUSld (Desired Qualification)

. GHLIALS[AS): 21l UlsUA 2542184 25-11dlY), S1U sle1(id1,
WNHNGLS GAlleol vieldl HIH LY ALY cAdeLIYel (textile
technology, home furnishing, industrial production, or general
business management) Hi Y¥e{[H tlddl cd(sdxl 2L Ulcil(ed 53l
ASIY B.

Vlajeidl: formal @lASLd s WAL o12il, URd 2su21OE weldl IR 2
Gllgetsil lLdf Vol (prior experience in textile or garment
production) HegxU Q.

Sliel: 2Rl (quality) Y[1(Eld 5L HIZ S1O0A, S, S1US (fibers,
foams, fabrics), W Aldl siHailzl (sewing operations) o3l

A {1ef Yeyd Sttt (Basic knowledge) Hecds} 8. 14 2542194
(home textiles) HL2 1SO ¥l BIS WHLBLUAL (ISO and BIS certifications)
il Ll HlRLeA] UYL UL SIUELSIRS &2

AlsAs $12ARI: A sUa sRigH A yaiddl Hie WY (AL, 2wy
Aol NoloNo2, HIE[E1 Wal Hlold AALYel cudRIsl (cost control,

supply chain management, marketing, and human resource
management) Rl AlelUs sl2A) (Entrepreneurial skills) 14y

AHAL A

25(154 Silel
(Material &
Technical

Knowledge)
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A 1Yeil gﬁl,‘s.lk,’l a] qdq| (Business Outlook and Trend)

. qALLS £[Rs181: 288LIS el AeUdLd &HAlUiell (residential and
institutional sectors) [R&2 Hidl gleg 18 A12(ls Gulesl Hiesll
AR £(RS1Q WRid USRLAS (highly positive) 8. 261U dday
(sleep wellness) (ARl atdl as19)(d Alesla ay AR A iddldianl
2{lsi (better quality pillows) d§ ell el B,

Gelcll ddRLl: AHI(els sUlM W RAUIUSH UL[EAA22 SIOUR
(organic cotton and recycled polyester fibers) Bl 251G ULH2A1 4141l
(sustainable materials) Gul, WIS [SHLee (ergonomic
designs) il (A1, ol HIBslAE [AR1H] (61 2541ldl%) (anti-
microbial fabric technologies) «il 4142l 1Y B.

AULGL Aoid: F-51HAH (E-commerce) S1H Q39 Gellgell HI2 As Yy
Ay|.| Yeid (major sales channel) el a@" 2

L1l @It IR ds] Udidel Wa SlRu2L(@2] & (tourism and
hospitality sector) dt} (AWl Ydisf] wUell B, B Slee, Rulef ua
detalA RZl2A (hotels, resorts, and wellness retreats) Higll 2412(lsi
uiel W Q39 daqad] HI2 Mool Yetld dd HidL (strong recurring
demand) {iﬁif&ld 2 8.

AR ACLLA oLl Bal KRl J;I,Etlbﬂ (Market Potential and Market Issues)

. LR ACLLCclall: USUd Bl USIRAL HSIRAR Bal A% el loiU sl
Sl2d), lRued), ai(Bls A1l va Rud A2 Sddqud (hotels,

hospitals, educational institutions, and real estate developers)
Ay lQlefl AHLdel.

Bilasell IR Hl2L dlRyHa] 2eRL1Ld AULRL (High-volume
institutional sales) [Re1R vyl sell BIUIR (stable revenue base) V&l
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2B, IR Red vl Vilelaleel AULL (retail and online sales) Ay
H1(%el (higher margins) Al 2% B,

Hu| ussiRl: eufud ‘bl.l°'§%l‘-li.9-l'l dlal 2uui (intense competition),
o992 Ad1Ne2Ui [SUde(l ideetilddl (price sensitivity),

i lRis/SlRuL(62] HlReNA Yol sdl HI2 Udd G | Icirledl
(consistent high quality) %R

AAleel USSIR: (cldy s&, ¢ ULHAUL el s [a A1l
(various sizes, fill materials, and custom specifications) o i-)o'a.o'aﬂoi
(Inventory) AUlGsl 523G W s Yuy USSIR 8.

S\uiH e21Sq: Gllestlal 251G, WIRIHEIUS ¥al 2elL[as Id
Gaulled (durable, comfortable, and locally manufactured) 425
Ul(2L(eidl 524, Hl2l Aedld WReelR] val l2d ABeR (large
institutional buyers and hotel chains) 412 @ioil dLLV1Lell A
3]«@133 (long-term supply contracts) Yr(eld s:dl.

Sales) Management) Contracts)

Ae21d 9odop3] 4
A1l | 1 Holy Ho2 | sleeisey
(Institutional \ ) | (Inventory (Supply

$1U] H1d el Yogl25UR (Raw Material and Infrastructure)

o HuY SIAL HL: Sl Slodl2s RU[ASIoAS S186IR (HCSF), SUld
(cotton), Au3l {s-ll-l QﬂQH (memory foam sheets), HI®sl-ul(cq2]eR
}@8 (micro-polyester fabric), el1, (U wa ey (threads,
zippers, and labels) <1l Y4 1AL U S

o AURDL wL UMAT) Yo, MHeLdLE W YU S/(@1eS] (Surat,
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Ahmedabad, and Mumbai/ Bhiwandi) Hieil H¥0{d 2542199 W
SLOUR GloL seed (textile and fiber industry clusters) Higl
dad el Aad] 2usiy 9.

. BoslR2KU

o Ulell BeRuULd: s19612 WARIdL, (s(621, 1R, (sale2al,
[s(et(2id1 4al WIS HI2 211212 3000 YNRAU §2 (3000 sq. ft.) il
Geuleet [ddIR (production area) %3l

o eiué/w]l':}a: SIALHLE A AUIR HIGetl JAS HI2 li{cﬂ BRI,
18 ?J{'lrfs%{ GENIES (office area).

. Gusl A Y[yl

o 9A[5256 @lS: 11212 AU HP (25 HP) <l $a1525 BaA(s254 GlS
(connected electrical load) ¥l g Vol A% HSd dldldUL
(dust and moisture-free environment) é-lcj, %1 £5 .

Yu H(let2l: siAeiH, 2 vl GRI-&HALAL0L Gllesl HI2
3:@8 AR C (fabric cutting tables), S19-1ls Alqul
x22eil (high-speed sewing stations), L& luleiol wal
[s(cia1 2il«l (fiber opening and filling machines), s Heel-
oilsd [sale2o1 Heileil (multi-needle quilting machines)

¥ |9YS B,

delRs udle el sca 2llé (Operational Flow and Flow Chart)

o 2Reuld: SIHIReA] 2Ueulld SIUL HIGeil WRLE] 24a [ eial
(procurement and inspection of raw materials) o] Q).

. §190R WIARIL: 18612 wUleid1 Heileilsdl (fiber opening
machines) QUL 53]a s18MRa WIAAIM, $A5 SALML 2 AL
(opened, fluffed, and cleaned) SAIH] 192l
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¢ a4 AHlEd1: URGLe da [slEd1 Meilsilsll (filling machines) 0&‘*
Gu)aL 531 Blols sAUi @AM (filled into fabric covers) 24142l
A 4 sdl UL Al (stitched) SAMI 24192l

1AL dUlA: H1RAlsic] 5¢, d%el W HUSSUdL (size, weight, and
firmness) 412 A&laril dULA (quality checked) LML 241dQl.

U (521 v [AdwL: (2leRHi Ul Al ugl, da wiRes s wedl
susleil Adlalui us (packed in plastic covers or cloth bags), Aud
(labeled) 51| 11dRl, w4 al12{l US| dreIGHI AAl&d (stored
in the warehouse) $d (4] w14l

cde]Uel: Gallgel, AALL Wal (Rl (production, sales, and
delivery) A 401 {56l Y[ei[dd sdl Hie [S[wed edoe] v
{152 A% A2 [Ar2Hsil (digital inventory and order management
system) GUY1IL 11| 2414l

cudellRs vdls UL (Operational Flow Chart)

SIAL HLdeil

w3lel (Raw
Material ver Opening
Procurement) and Cleaning)

SUMIL MRQL
(Filling into
Covers)

Alael w4
(s(st(2io1
(Stitching and
Finishing)

U(5o1 (Packing)
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dlaid dleitefl¥l (Target Beneficiaries)

. ALss dleiefll: 2elifes S12d), Ryl2d, slRued), sle,
&l (local hotels, resorts, hospitals, hostels, homestays), ¥l ol(Sa1
[R24 (bedding retailers) B4 (caddsfld Bal 211[els JlcdHiell
(reliable and locally sourced) w2ilsi HNQl. ReuLlels URaAIR] (Local
households) o WALl 6lleS™U (imported brands) ol <1C1°1[1-ll {1691
wif L3Iy Sl Geulesileil WSl (access to quality products at
lower costs) o] q1eq 9l

%2112 ceilelli): 211 154 Heiled vilue, e)¥ll, UsH v1a
L3Il [c121&18) (machine operators, tailors, packers, and quality
inspectors) dil elLlels Ydleil (local youth) HiS ALIR
(employment) Oj, [gﬂ-l['%l 529 Hl&a 1] (Women) o Alqw, @[:1@131
ua US[0l sl AN s3] sy 8, % AH1A2(] A%3L1R4 (inclusive
employment) 25l 8.

AR vielcioAal clel: 252194 AAHI YuddedHi dulR) (enhanced
value addition to the textile sector) el e ARAIM el W1ALd Ure(l
[etefd 1M @21s) (reduced dependence on imports) elqy(2]] AeAl
welcidelld gl g,

Y12Y Relleil (Suitable Locations)

192 2l[el] HuAd A[%2Udell 25u2196 Aal S1H §lel(2021 Geulest soA
(textile and home furnishing manufacturing hubs) Hi 3(cd 8, % $I1UL M€,
o), Gl Resu BosleSUR (raw materials, markets, logistics
infrastructure) ¥l 2101 HistdwAeil (skilled manpower) GriH USIY Uglst
2 8.

Hu| oy (Q['Sbllblli.c'll Ui bll&%f) (Primary Hubs (Ideal for
Bedding/Cushions))
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o Yrd (Surat):

o JUdell 25u2106 [R12] (textile city) dils ld 8, 8
[Ricl(2S W HiddA (B S1US, dBLL2, IULES ial YIUSIH
(synthetic and man-made fabrics, weaving, dyeing, and printing)
Yol Hul 562 .

Sl 2542196 (home textiles) HI2 [18lI1Us. ARlel GIDC,
UiSAU2L GIDC ¥l BYsil (Sachin GIDC, Pandesara GIDC, and
Udhana) %<l w1&01RLS (A1) Hoold Bes1225UR e 1Y
AP (infrastructure and supply chains) 421d 8.

o VHeLALE (Ahmedabad):

o WS Yu 2su2lod (521 ¥l Belltel deog (textile trading and
manufacturing center) 8, B[ SIH 25U2IHE SUefluil (home
textile companies) ¥al SIS Jll?.ﬂo'{:%-l 56223411 (readymade

garments cluster) sllt4 1] sl 9.

a121SL GIDC, d2dl GIDC ¥al o112l (Naroda GIDC, Vatva GIDC,
and areas near Narol) si%) 51l [AdlR) Hw| s1od (major
highways) 412 Gt sa(selall (connectivity) ¥l Hl2l A&
siioa (large urban workforce) ol g1 Hod 8.

. dslel (Vadodara) el divl (Vapi):

o Wl 2ASRA ULl Y[ds[RAd GIDC 32 (GIDC estates) H2Ud & Wal
sl cAlus BAGLS via AAU(BIS-2542184 51[RS)R01
(industrial and chemical-textile corridor) M9l 8, % Be§l2SU
v ofl(d !-nc%lléo'l'loi (infrastructure and policy incentives) 41>
Addel Ul 52 D.
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sSlcHsS qledl (Strategic Advantages)

. dllResd Ve wonrell usly (Logistics & Market Access): G4
As A2dsy (JHC'Sd .‘scll@aa?.('l) (excellent road networks (Golden
Quadrilateral)) I2L (&Sl NCR el Y 8/4sl (Delhi NCR and
Mumbai/Pune) Bdl Hul A¥IY WoRlell [Aisedl. §-s1He Y[d (e-
commerce fulfillment) e ﬂgl dla $SAL (Mundra and Kandla) o3l
Huw vigRle{l (major ports) &1o3) [aisla/31ULd (export/import) Ul
Hecdyul 8.

WAOLs Wlcilseil (Industrial Incentives): 1l ERAHI GIDC
23.2%?:%1 (GIDC estates) AuR o512 SUR (ready-built infrastructure)
Utlel 53 8, via s N#NGLS «fl[d (Gujarat Industrial Policy)
MSMEs (MSMEs) Hl2 (cl(dt qui[RISI 21a UlelEsdl (subsidies
and incentives) (Sl Aol 1% AM (US| Al&d) Uels 53 D.

. 50 HlslqwWn (Skilled Manpower): &l 252194 seA (dense
textile clusters) flagl, WARIdL, w4 (sle1(2i1 (stitching, processing,
and finishing) HI2 §2L0 SIH&Iell dUIR Y4 (ready pool of skilled
workers) {i[;l@dd 2 8.

etlawy/[alue (drdwl (Future/Niche Expansion)

SASAL/SIRDIR-UIULRA Bdleell (Handicraft/Artisan-Based
Products):

o GW-YRUail, Y2Lltiel ILILEL Mol 12ilsi (high-value, decorative
cushions and pillows) (B4 ¥ UU12ld (W21, Mgl Wedl Hd51H)
U2 UAURIILA 2542194 el SI2]11R sae?l (traditional textile and
artisan clusters) H2lddl Wl [Fee ] L lolH] 48 ASIU B.

o Ulsiled] (Al wal [siAd WnRlel (niche and export markets) @&
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el ld] 2USIY 8.

. B2B ALY (B2B supplies) Hle Hud slRuL(@l v (major
hospitality hubs) oil «1%)s 2&q, &% ULl §1ULLSI1RS 2E2.

HleldwUiefl %e[RULd (Manpower Requirement)
Yud Y 131l (Key Points)

. 54 BeRULA: AR IAHI 11213 AU @S] (25 people) =il e USL.

Hwy (‘Lﬁl,‘slbﬂz Gallgel HaA%R (Production Manager) (1),
QUALHNR (Supervisors) (%), Hailel v1U2RA ia Alawisil
(Machine Operators and Stitchers) (1?), Suy wa UsY (Helpers and
Packers) (), 28ldril [1Zl&1s] (Quality Inspectors) (R), ol QUL dell
aglael ¥2L§ (Sales and Administrative Staff) (3).

dlefli: 115 518612 So5[(Ed1, Heilel U2, HldBL d| idril
ol UMl Ulsuivdl (fiber handling, machine operation, stitching

quality, and safety procedures) Hi dll&lH 31U M 1dQl.

AU 1AL0] A%211R: Alarl wa (§(=i[20d1 (stitching and finishing)
[ PNHI Hl&al sIRISA (Women workers) UlcHLSd ScLIMi 24149,

wUE] S5 él&{&'l (Implementation Schedule)

uq [ AHUL
(Activity) M[&ety)

DPR A3l A «iluefl 03
(DPR preparation and registration)

AULB2 U edM] el HSlel A23iY Y
(Site selection and building setup)

H2iletleil WRlE] wal por2lAlel 3y
(Procurement and installation of machinery)

12
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22Leil Ml WA dielH
(Recruitment and training of staff)
0lL[59] vial oA FLSL8L

(Branding and market tie-ups)
uludle Gaulesl al 2 ldril ulaisl
(Trial production and quality testing)
AYRl cyayLAs Gauleet

(Full commercial production)

viellFd UlBse Wy (Estimated Project Cost)

Vo 2flNs SH
(Cost Head) (INR)

s {let Vil Uslel (RLLSl/[cs1) 40 00 000
(Land and building (rental/development))
H2Ale1?] wal ALsil R0,00,000
(Machinery and equipment)
SN UG ol UIR[MS Bederi] Y,00,000
(Raw material and initial inventory)
clelH B YdLIR (UM aN) ¢,00,000
(Training and salaries (first year))
olL(=5o1, Uk (21 wa U531 3,00,000
(Branding, packaging and marketing)
54 viellFd Wy Yo,00,000
(Total Estimated Cost)

s11Qlis} HItUH (Means of Finance)

. 0iSloe] MLl u% uMleR 8(5al (promoter equity), €0% 24 lel
(term loan) (WS)/SIDBI Higll), wa 2URlell MSME «il[cd2{l/PMEGP
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(state MSME policies or PMEGP) €501 4% l-LS'l Y| (capital
subsidy).

sIAsI Ysl: 2t 3Se (cash credit) gL AAd] 2s1Y B

dlet yReil: slRuell|ll el (hospitality groups) 412sil WIEL 5120
(purchase agreements) cflel «’.j,%[-é-ld 51U Hee 529

UlAdl HiS viHIR: GUH «ilusil, 9142 «ilusil w4 dy idrl
UHISIYAL (Udyam registration, GST registration, and quality
certifications) <1lRLLS1Y AUE1U HIS UlAdlal 25] ULl

UlcdlEetl: UHleR dild Hise il did sl dl 4o sl deyR s5u
(Micro venture funds) Wl Hl&dl A& RISl dl%etl] (women
entrepreneurship schemes) ] sl 8.

1A el udlel (Revenue Streams)

aeelluit Ya8l: sl2dl, Rl2, slRued), sl2ey sl R2da
(hotels, resorts, hospitals, hostels, and retailers) ogee|luiY Ydsl (bulk
supply) Hiell »{lds.

GuaL-UL[Fel QULRL: 52ULHPS MRAsIUALNL 2ALsi (Customized
embroidered pillows) o ﬂ%ﬂ@{d JlL&CL (decorative cushions).

[R2d Aeicil: §-s1HA @281 (e-commerce platforms) &L AULLL.

eLlayofl wLas: Gauleed R212 YAl el ulfiaM 2120l siedl st
(Exporting premium pillows).

aylleil wias: U S(o1s viel s1901Re1L Aldl ML) (scrap fabric
and fiber leftovers) o AULQL.
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151515 lell UllS] (Profitability Streams)

Yud YLES 601 %seelleiY 1SR (bulk orders) % B8l 1§ 334
(economies of scale) R RN uf&-g(&a Geuleol Wi (lower per-
unit production costs) o %;L@l@ld 529,

Al HL[Fet: viletelSel (online) AUldl 6lledS ULFHAM w)20lsi
(Branded premium pillows) G HL[%¥e1 (higher margins) Utlst 52\,

W (15181 2eLifels AN ROL (Local sourcing) via S11&IH Bedoz]
Nogee (efficient inventory management) &IR1 S14L HIGe{) ui
glelsdl.

18Ldril ANARl: Add Ll (Consistent quality) Hloda (el
BRALSIR el andR (rejections and returns) Higelsl i 9, og (2]
lllﬁ?o'loi &L (protecting margins) L 8.

lLC'!lqt{vl: AeALd WRleL IR (institutional buyers) Hl2 $¥24
[SHL®et Bl |1 HRASIH (custom design and logo embroidery)
3| Yeu-aldd A1 (Value-added services) slsIHi dlR] 59\,

uls-89del (ANl (Break-even Analysis)

HIUES (Parameter) i |% (Estimate)

§d Ulgse URI (Total project cost) Yo,00,000 (INR)

AL HIRS AUl (Average monthly sales) | 9,00,000 (INR)

A1 MRS WA (Average monthly expenses) | ¥,00,000 (INR)

ULRLS Alwuil A (Monthly net surplus) | 3,00,000 (INR)

0l$-9del HHUILLN (Break-even period) 1¢—0 H[&=ll (months)
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Uil QLé?.?-lo'llbﬂ (Marketing Strategies)

o GlL[eSL: VRN, 2AAIAL i 251BUR| (comfort, hygiene, and
durability) «il lles 896{l (brand image) ¢silddl.

0165 sloglsU: ledl, SlRuedl va elReeUa (hotels, hospitals,
and hostels) H'lﬂ uis@ol (Direct marketing) 5300 eseelloiY SR
(bulk contracts) %;Rfé—ld 5dl.

¢2Udl: Sl sle1(io1 ue2lell, SlRu21(EZ] A s wa sl 2NA
418l LSIBL (Participation in home furnishing exhibitions, hospitality
expos, and tie-ups with furniture stores) i #1613l JARAR X3 Le
SUIRICTY

U (xo1: el Ha e 1814l (local origin and quality) o
SloalB2 Sl viL1sNs UL via Qui[dd1 (Attractive packaging and
labeling).

[S(sad Hib(3a1: S-s1HA Ve s, AlRud Hl[SUL wa PesquicdR
.2,"5012[1 (e-commerce platforms, social media, and influencer
campaigns) lzl uicj ALEs) (household consumers) el ueslug,

%3] ULAle1] U4l [ (Machinery Required and Vendors)
H2ilaRl /A 1tei oseel] &q
(Machinery/Equipment) (Quantity) | (Purpose)

519012 vilddle] Ael ASLY 9 518612 6§ 5 vial
H2llet ALs 59 (Fluffing and
(Fiber opening and cleaning cleaning fiber)

machine)
12{l§ etclef Heilst (Pillow 1R(lS s S1O0IR MY
filling machine) (Filling fiber into pillow
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covers)

LN OLs Alaet Helleil 3{12(l5 5c2q] Alast
(Industrial sewing machines) (Stitching pillow covers)

[sale2o1 veilst (Quilting A1R0l5 21w (saleear
machine) (Quilting pillow tops)

U (591 wal A6 H2lleot AR Aeilsisf UlEaL

(Packing and sealing machine) (Packing finished pillows)

AU &osldd1 Alell AR SIUL viel dALR HIGs]
(Material handling (Multiple) URdesel (Transporting raw
equipment) and finished goods)

uuquﬂu qledl (Environmental Benefits)

951-3osel AlHAL: RUIUSH Ul[Au1e2 s1ouR, (s suleil
51US, el B1L-ueiladlul 21\ (recycled polyester fiber, organic
cotton fabrics, and low-impact dyes) ol GUIIL 3 UHEQQQHH
\‘g\aﬁlo'?, (environmental footprint) g21sdl.

2112 Gei%el: 2UL[e1s Bellesl (Local production) el ARIIH €]l
B[} el ddellHi URdEel Geiosal (transport emissions) e12152l.

$UR el [Uol: §1OWR ol 3[6ls Y\ (Fiber and fabric scrap)
A5[3Ad 53l RaAus(E1 Y[ei2Aal (recycling units) AU LM 41aQ).

Gonl sidatMdl: Go-s1A &t Hellsil (Energy-efficient machines) 4ol
LED d1®(221 (LED lighting) clwuileil duzi2L (electricity
consumption) e1215Ql.

URBLM: esLdetl €1 s[RI a-Aui 2l NeyFsuR1 sIRiren
(green manufacturing ecosystem) Geildd M| Het 57l




el GeloILG sl w231 - 9y5sald uszel 0

I dlet Aoy 3 sUR2L (Green |

Manufacturing)

E |
| RAtusd 1121 (Recycled
Materials)

eilaysil dsl (Future Opportunities)

. Geuleot Ao (AL As[Gd USSR EL®el (integrated product
line) Giellddl HI2 ILLEELL, A ol AYRI ALS1 A2 (mattresses,
quilts, and full bedding sets) Hi GRISEIE]

6lleS BNV 6lles BN (brand recognition) Geilddl U2 Yu
ASAML (Al Red 11G2A2U (exclusive retail outlets) @LUd sl

Yslals USUL: Sl-6ileds MILilsi (co-branded pillows) Hle &led
Ao (hotel chains) UL& &AL (Collaborations) GIRL WldlYdseil
dioql dLatedl Hidl (assured long-term demand) Gleé{l 5.

[e1s121: AidRAPIY WAnRAUI (international markets) WlAUH
&l lol[Hd yoileiet ¥12(lsisll (sis1A (Exporting premium
handmade decorative pillows) (Glll—l-LC'?M-l aDlﬂfa).

dioil dllnle] Gad: AYR[ S1H §-1[2idU UleA (complete home
furnishings enterprise) i [asd 2dq,

aicilel HIE(301 SRYsll (Innovative Marketing Strategy)
Glel W AIRAHA dld 241 AR ALSS)A viLsNal HI2:
o dly 21 vl VAN w090ls1 Ui AleslA 3o (edysi] i)
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sA%del WSS R Ul[E{] a41ud], ogell dud) lsse 21 31 20,

52U1HPS [Udl: AlsS| AHsAl Qledlell wled (BU 3 ULBS R, As
2d1uR) Yorod WRilslell GLULE e s 12L (Firmness) Uie 531 2% dg

'(oges AR [Udl' Hlsd.

Sl2d $A52Ael: €01 ALSS) UR '5-2 12 Sl2d Bl Glel «il 291 418

s3] wlRilste] HI5(3aL.

&cel 530 et: (5051921 (U Wl W1t W (1LY A1 Hulla
AR¢stell LUildl HIR Vil e (Ss ol sle] UHlLlel.

4

asnil eled
A 520l
(Luxury Hotel

A

5WRULONS

4l Hisa Collection)

dly eldq (Customized
(Sleep Trial) Pillow Model)

dseilsl MuAS2Aet (Technological Upgradation)

Gaulest UlsAIHI ALSULE w1 dU[d dlddll HIe:

wlefulss

ENEIL
(Orthopedic
Promotion)

. Asyu suluel Uk[Fo1: wlils1e s¢ eetsdl Hie UlsdrLloll Ay
H2flotell GUAl2L, el 211U)E W (Logistics Cost) Uo-£0% &l2.

. dl2lA(2s A1 VoS [s61: €35 WIRALSIHI WA gl ¢AY A
Y2 Ao WIdLRd [5[621 Hellet, % Hicidld ¢4 &2 3.

o AU 5291 S(as s[291 HIZ AR Hlletsll GULDL, el SIUSell GlaLLS

el Wal (5(e12io1 11> A1,
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SWOT (ANl (SWOT Analysis)

(sl (Strengths)

- J%Udsll 25u21ed sulsil [esedl
(qRc/AHeldLE).

- @UU[e15 Geulest W uLAld] Hld
Sl W),

- 5RULOMUA 5 lef] HHL

dsl (Opportunities)

- [es1d WostR (@syH U591 41Q).

- SlRued a eled Hie aseelloiy
sle2lse.

- 3|s1g (5ol D2C GileS Gisilad].

\uiY cldelUsi (Risk Management)

1SV (Weaknesses)

- iR s (H1L{lsL Ul ayR
A% D).

- GileS LU SAML AHU €1,
- S HLIE (Re/818GR) il HIdH]
qyele.

MA/USSIR] (Threats)

- Al Ul MLl 2012{1 514
Al

-Hlel R4y (BH 3 IKEA) <f
SRIEYC]

- edldl 5Qlel 2o5 (SR
[SPLEe).

o WIUof WIWH: 0 a §1H WRid Yad-ild 8.

o [A44[26 552311 WSdled SIRIR [RUsER [AreH, WS [Seser wia
Ll 5142 A82] 2[e1d1 sAUld 5d). dlH) (Fire Insurance) Qdl.

. ®ode23] AWA: dUIR 1RAlsL YL AZ B.

o (146§ R-8e1-218H' (Just-in-Time) Gllest Ueg[d wWUsilad]
o ARYH U520 GUALL 5d).

o VIRLIY BIWH: SLE0IReA] 225 AllUHL walell SIHEIR)A dsHls.

o[G0 U1 A2, S $A52R [URRH Wl SIHEIR] HIe

HIXS SAwALd Sl
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SZR.IOj, || Yel (Waste Management - Circular Economy)

. 5l1USell 25Sl: 5(221 Aeuiell llsil dlledl (Cushions) WedL - 5SI
(Soft Toys) <} 2521 53,

o VL6 A1{sL: RBses vLilsIHil s19WR siala s2edl ulay 530
(Re-carding) Udl ¥12{lsl Wdl U2 KOS (Pet Beds) Weilddl.

o WB[L: WiRes sd RUIUSAUE Elg 1S3 A 512+ vl 5ol
Ysi: UYL 24l

L3Il [e1i=181 v widR] (Quality Control & Assurance)

ALSS AN HISell HIUES):

. GG Uls 222: U125 eotlcdl Ul Yo MIsIRML el AU 1 &
d As SQCj, (Resilience Test).

. Aol ALSALY: €35 w120 S1e] Aol 221e5S dosetell +/- 30 ALHeil Jo2wui
% &lq A5,

. RdLe uoseydl: Alawl (Stitch) Vel ol A d HI2 SHd 1R e
R e Sl

. eloWlHaF o5 UR[EB2: WId3] 52l 3 AURAAG §1EGHR A4 S1US
Al HI2 Y(&d B wa YUleil Bdld (Dust Mites) UlH &L WU B.




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




