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§2dR Geulel WsH
Footwear Manufacturing Unit

Udldell (Introduction)

. Yu Balltol 3ogl (Major Manufacturing Hubs): 241 G&lldlstl Yu|
Galltel 5orl UL, HEULRLL Vol ditle1d1R Bdl 2ASAHI Reud 8.

Geuleet AR (Product Range): 341 &M 2eils, Aud, 3y Az,
As2] 2L Wl 53] drqil

(sneakers, slippers, casual wear, safety shoes, and luxury items) Aled
[coLln A1t Gaulesil Geilddidi 241d 8.

0112 (Market): GAllesll €3G (Domestic) el AidRA¥IY
(International) 0jel woR1Rledl e RAULALA HJQ[ 529,

Hu| A4 R0l ¥al i (S1sd il (Key Trends and Characteristics):

o 251G AlH2lell GUALIL (Sustainable Materials): 251G {4
RAulAsH $3d A1H2AL (sustainable and recycled materials) o
GUAldL ded] 8.

$WHLON2Uel (Customization): SRHULOM2lel [clsAU)
(customization options) <il Ged &€ el B.

251161%)ell 2<{1$512 (Adoption of Technology): 3D [M[s231
(3D printing) ¥dl eidl 25elldl AUsilddHi wid] 2E] 8.

g-S1HY UR tUlel (Focus on E-commerce): §-SI1HY (e-
commerce) UR ddlq elel 5(std 8, B wiome{l usly adlil 28] 8.

Gldleel ¥al deil V21l (Product & Its Application)
3| Y1952 Yucd 2dretl Geulgel (production) el AdL (servicing) U




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

e lol 3logd 53 8, BHI Lo, Aosd wal Aoi(td WA Rel] [cuin Al
(wide range of accessories) ol YHIAQ AU . ¥L fg\?,a.% Gallgsil [afay
C 1R aDlﬂoz%H (market segments) of| a1 RULA) 11&'1 uls 9:

?sajb?;l,blc'l gaaz (Casual Footwear): Alxel GUAldL (every day wear)
HI A1y 22189(EQL A WIRAMELUS (comfortable) §2AR.

{ﬂl-fc'l gaaz (Formal Footwear): WIUALRS wAdI (formal occasions)
o cAdALR~AS UlLLS (professional attire) HI2 RUIAY MY (Elegant)
QL Aol Aes4.

Bﬂ;%f Vo] veq(2s gaaz (Sports and Athletic Footwear): &]Scj,

(running), sle (501 (hiking), W WMl (sports) ocil (al(qy uqﬁwﬂ Hl
19 Ud-[alL¥ (Sport-specific) AU

Adl 3ol AHIRSIH (Servicing and Repair): 241 U5 &lldAd s2d2
HI2 UHIRSIH Wl 2nnd il Acil (repair and maintenance services)
URL Uelel 52 8, % ALESlell Sleoll Qodeil WIYW (lifespan) AU B.

211 Glleell dHIM GHR Wal dadllanus
(individuals of all ages and demographics) il (s lUi K391 R B,
AHsi] (aldy :{\aélz s e=RYULdl (diverse footwear needs) o ILQ[ 52 9.

UHl2R HI2 8%9+ilY LS (Desired Qualification for Promoter)

. dseils] ¥al AUl S| [[HAYBidl
(Technical and Managerial Expertise): UH122A §2d2¢1l Gellgst
ulsu1A (footwear manufacturing processes), (R HaH o2




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

(business management), ue) HIE(3o1L Ui Gﬂih’ldl eld] ¥e3 8.

Va0 ol Y ellH Sl (Experience and Creativity): %1l &34
GaloLeil WM (Industry experience) ule) Yoolleds (SHLYel
51216 (creative design skills) eldl SIRILLSIRS 2]

01912 Vel ALl HHSL (Market and Resource Understanding):
2UL[els vineil Ll eiladl (local market dynamics) el ALl
| Ysl (resource management) of| qHoy sl yul Hérqu\@[ 2

18Il U ylel (sl (Priority on Quality): ¥4l UlSUH[ 4§01 Yd|
Ul G-I3Idrildlunl Beulgeil wa AdIl (high-
quality products and services) Uglel sl lol WISl A ud] w1deYs

2\
o dSoils] v « iafeid] o)

AU S| Ul lH Sl

[elydl
/

GaldL ¢[eslel wa a4l (Industry: Outlook and Trends)

.« MRdlY s2dr Gl vedldl Aleseil 2R
(evolving consumer tastes), addl wlas (rising incomes), i }QM-
i [E1YW drdl (fashion-forward population) @ 5128l »sueil (As(id
4¢ Rl 8.

Yul ddRlIM| 2516 ALM2Al (sustainable materials) d§s ddWl,
s2ULBDUe [ASAUL (customizable options) ¥4el §-§1He] (A2
(e-commerce expansion) ANG 8.
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e R gaaz (athleisure footwear) of|l Hidl dtf] €] B W LS
el1[s15 A wiadl Gadlesil (locally-made products) =l dy U4i¢ 531
WL B.

IRAAHT §2dR WIS w1l ddRllell @Le] el GIHT WS WA €l Lel
oielld] 23 B wal UIR[RLs wLles [Asi 2 Aol w4l 203 B.

d(%15 1145 (Global Revenues) 2033 Hi A2 $€3.€ 164 ($93.6
billion) Yl UslUdledl viely B, B €.9% «ll dlNs ayl2] £21ld 8.

MRALY §2dR KR 2023 YHIHI USD W.¢% 36w
(USD 24.86 billion) «fl a41cls Uel 53 dcl 14Uetl B, BHI ¥.¥% il
dlfNs gl €2 8.

d(&ls §2AR W1R 023 &l 2033 AUl ¥% il RU CAGR (@IS
Aol gleg £2) UL dla US$ €¢e.¥ B (US$ 6884 billion) Al
uslUdledl el 8.

ed(2s 2d KMNR (Athletic footwear market) 202%-0(¢ell
UHAIALL (AL ¥.0¢% ol Al e, €2 (CAGR) il Aejeid 53 Adl
deldeil 8.

i 9 J%AAHL | AlFds ey etfaseil

Yu 1) Asdeil uldse | gﬁas\u )
SICERT)| :ﬁffﬂ dsl ddulel Elvl st qleg €2

0112 Aelldetl ¥al HIE(22L el (Market
Potential and Marketing Issues)

u{o2eil Aelldell (Market Potential)

. Udlel GIL AAL[Ed Uidl (Tourism-Driven Demand): Udl1{l 4]
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(Tourists) 2531 2ol @eial URURA2Ld adll Yeiletl (afde gedel
Y 52 8, B :{o¥1el AL (U B,

2U1lels e AL w42 (Local and Rural Markets): 22l [els HidL
(local demand) wa AHICL xRl (rural markets) Hiell

1Y sAlAlA $1R6L AL WUUIRS wa Fpyd §2dRell
oeRuUld Glefl Yl 8.

aﬁw.és?.k’loﬂ Ueail (Customization Preference): ALES)eil
¥ 2HLOD2Uel (customization) UL WerRH «idi] dsl Gleil 52 8.

(alciy o™i udel (Access to Diverse Market): ¥l HQO{UROi
UULGed 53] L% =1l GIGH Qaaz WU (diverse footwear market)
Hiudel Haddis] Aeildsil &4 8.

HIE(221 Aol AULal Y 1) (Marketing and Operational Issues)

. eUd sllesA drgell unl
(Competition from Established Brands): ol 22ULMd GlleS™
(established brands) di\‘s?ﬂ cllel 2utlell AHeA) 1),

[ddrwL cl(¥Resy (Distribution Logistics): Galleetlal ¢os12 Yl
yelulsal Hie [adwl dl(wRes (distribution logistics) o L6l
5q,

18l Yidlddl (Quality Consistency): Gclltsisil Add I Ll
(consistent quality) osndd].

uiL[=521 A HIE(221 (Branding and Marketing): 2UU[HS 611U
(competitive landscape) Uldlal &3l Ulsdl HIS 14515 HIS(2aL
e 6iL[=531 (marketing and branding) A1l %3] 8.
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GLIRAMI Yy gaaz ulleS¥ (Major Footwear Brands in India)
. 0412 (Bata): MI2dHi 1A GAULLS GileS W Hleil HI2] RedR.

(@12 2128 (Liberty Shoes): 21Usil GAllLS, % £31% Uo,000 %)Sle]
Gallesl 52O el [AgHi QuR Qoseil uiuH] Alell 112l Geules B,

uil(ed 8(=sAl (6. (Khadim India Ltd): #1Rd4i {19 el H12] s2dR
[R26lR, Yd ¢IRdAHI Hoywd sl Hle.

[RAs) (Relaxo): 2l¥-il §2d2 BeUles % UUE, AoSE Vel
Ipyud/adl2y ode] Gllest 52 9.

WL (AJI0): MIRc{lA §2dR WM 14U wletellgel 2212
(online store).

Geuleel Ulsul (Manufacturing Process)

529211 Geultst W AlARIdIA Ul5A M «1Aell Yu ylE] 2ARd B

(s(eilziol

I Uik EoL ua
GRITIE]

. [SHIa (Design): C'lféld O1%1R (target market) Wl ARl &l o{H]
AAU{A 2Lsell [SAL8et Wetlad] Meudl Ude sdl.

. 2 Welldd] (Pattern Making): (d(dtl 2yl S¢a tleiHi 2Au{le
[SPLYeteil A1UIR V2ol (patterns based on the design) [asutadl.
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§(231 (Cutting): Uit 534l SIUL HIG RUHS, RsAl2s AHAL) 2
W2oioll g.‘sSlbl.ll-li sUdL (Cut the chosen raw materials).

[ReRid1 (Stitching): ALY (52 Wl HINWLSIY AHU{[Sddl Y[l [8dd 531
[Re (@21 Heil«l (stitching machines) <l GU1L 5314 Veslsil 25SIHle
A1 E (Assemble) Sl

Ald %lscj (Sole Attachment): s Ricy wal ReRidI
(adhesives and stitching) =il GUALIL 53la osell GUrell 1191 412 Hld
W Sld eSSl

[s(=i[2i>1 (Finishing): deliRl={l UM s1ud], $2d24 ULl€2L (polish)
59 ¥ Id il v [=i3le1al (inspect for quality) $d.

dR1drl [l (Quality Control): €35 15| 8[R89 18N Yol 53
8 deil Wid?] sdl 4l A8t LRIl dULA (thorough quality checks)
57l

(%31 (Packaging): ddIR 52924 [AdL HI2 Uk
(Package the finished footwear) $d.

HIE(221 ¥4 QULLL (Marketing and Sales): GAlleola Ul Lo
1 [Udl Wl AlesL UL [aldn AUl Asd) gII Gudod sddl Hie
uik(eo1 Y& UC M (marketing strategies) [ds1ddl.

Gaulesl Ul5UL e Altetlefl Uied(] ULIUSL (leather), Risl[2S (synthetic),
wed ] YIHAL oAl Lol (combination of materials) gl \‘;aa{dl Usl
U2 ¥ [ELRd el 3 .

GLIRALY Hlels 02:!_,21 (BIS) g1l (Bureau of Indian Standards -
BIS Standards):

. §29R HI2<ll 524ls BIS HIRRILL (BIS standards) Hi eildstlell A+ 1AL AL
&:
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IS 5557: 2004: ¥ OLS ) ABULHS 204 ofl v4el Vo5 o2
(Industrial and protective rubber knee and ankle boots).

IS 5557 (Part 2): 2018: i [H 2042 M 2 ¥l ek 0§

(All rubber gum boots and ankle boots).

IS 5676: 1995: UL[AS 242 Ul w4 Sld

(Solid rubber soles and heels).

IS 6664: 1992: A\ Wal ld Hl2 R HIB S| ARER 20l
(Rubber microcellular sheets for soles and heels).

IS 6719: 1972: ¥l[as Uldly{] U4 w4 €ld
(Solid PVC soles and heels).

o IS 15844:2010: 10123 5292 (Sports footwear).

BIS Uldel s[suld (Mandatory BIS Compliance):

« @MIRdUI BIS El21l (BIS logo) sl BIS eit42 (BIS number) @3l [dsil
S16 URl Glleole] SIUEUR d QUKL [As12 veldl wiAld
(legally sold, exported, or imported) 531 Sl atef].

.« QN WEUQ £2UH I Sld) SR, val Al HI(59L Auid UR edl dsfl
%5 Gdlldd) 2 Ulleddlul [dsed (preferred option) LI &

Uleldwuiefl BeRUld (Manpower Requirement)

(ao1dl
(Particulars)

I e
ofl vl

ayui H(&ell
(No. of months
in year)

HIRLS
U2(12/ddsl
(Re. ALVWHI)

aifs Wy
Re.
CTLITRIT)

A-AWIUR
(Self-employed)

S0 cyfsd
(Skilled Person)

R

oR

- §2A0 (5
(Semi-
skilled Person)




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

[0ie1g210
(Unskilled)

$4 (Total)

B{HEe HHAYUAS (Implementation Schedule)

gl
(Activity)

o] qHY (M&etini)
(Time Required-in months)

%31l Wil (Acquisition of premises)

1

oliusiH () dl2] sly dl)
(Construction (if applicable))

14

(o2 ol HRllotledl WRlEl w1l
go22la2lel (Procurement & installation
of Plant & Machinery)

LY

el 13lie{l cudell
(Arrangement of Finance)

%3] Hlslduiuef] ¢l
(Recruitment of required manpower)

54 %13 AHA (324ls ug(dul A 51
Y16lQl)

(Total time required (some activities shall r
un concurrently))

U8 s2eil [SUd (Cost Of Project)

(clo1dl
(Particulars)

WU
(Re.
AlWH)

os¥lel (Land)

Uslol (R1LS) (Building (Rented))

Wilo2 Wl HL{le13] (Plant & Machinery)

Al A 1H2A] 2 {sﬁﬂ?. ui] (Equipment and Furniture Exp.)

YR [c1[8dd v2$UIUA (Misc. Fixed Asset)

9
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Y- A 1Gel A UIR(IGLS WA
(Preoperative & Preliminary Exp.)
s1IAsIz) 1-1\5'1 (Working Capital)

$d ylgse WA (Total Project Cost)

allQliell ¥llcll (Means of Finance)

(118 'S 24 Gl [1[RIcd 2252U1Hd)e1] Y% QW Y1RAIH[ 2419 &)

(clo1d) (Particulars) SH (. dlviUi)
!—ll-na?.oi Yol Lol (Promoter’s contribution) | 19.U¢
ol$ (Y218l (Bank Finance) 29.3¢
$4 (Total) .S

s3] U2lletledl Y[ (List of Machinery Required)

U2l (Machinery)

(a2l WsH | s £ls [BUd | 9 U
(Particulars) (Unit) | (k. AlWH) (Re.

) GLlwUi)
9] s(2o1 veilst 0.30 0.30
(Shoe Cutting Machine)
ReRd1 Heile (1EHIOLS) 0.¥0 0.¥0
(Stitching Machine-Industrial)
Ald lsclef Heile oo o.4o
(Sole Attaching Machine)
Ald YA Heilel R.00 R.00
(Sole Press Machine)
qLRes1 Heilet (21 v4a ALBS €,00 €.00
ql[R221) (Lasting Machine-
Toe and Side

Lasting)

peidld ReRid1 Hell-
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(Insole Stitching Machine)

Ay [Rs(do1 Heilet
(Leather Skiving Machine)

Yeof 5(21 H2ilet
(Pattern Cutting Machine)

ALY (=521 HLile ([sle1(id1 HIe)
(Grinding Machine for finishing)

1E16Ls Ricls Hallet (AR UIR)
(Industrial Sewing Machine for
linings)

&le Wy Hallet (@loil AN 3ued
l-llé) (Heat Press Machine for logo
application)

il (1AL ¥4l (o111l
AUldeil

(Quality Control and Inspection
Equipment)

§4 54 (Total Amount)

254, URdsset, dlul, adl?.
(Tax, Transportation, Insurance
etc.)

dlouilsel v
(Electrification Exp.)

&4 4414 (Grand Total Amount)

s(e1U2 il AlLAUIH2A] (Furniture & Equipment)

(ao1dl
(Particulars)

N XY
(Unit)

NESTRAF
(Sud
(Re.
CTTTRIT)

5§94 U
(Re.
CILITRIT)

A5QeY 2a 2016
(Workbenches and Tables)

AL

o4
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s vial 21% Y[eleA
(Shelves and Storage Units)
AL sA sleAu (328, wrellul, ad?) | Ae
(Office Furniture Desks, Chairs, etc.) | (set)
§9 S5H () (Total Rs.)

d{sl.‘sl?..‘sdldﬂ RIS T R E| (Profitability Calculations)

sU (21l (Particulars) U (. dlWUi)

(Sr. No) Amount (Rs. in lakhs)
duIQleil aydld (Sales realisation) 923.94

GeUlesl W (Cost of production)
SIAL HIG (Raw materials) 9% .U
y2adly (Utilities) LYo
HlAd o) W (UdL1R/ddst) 19.9%
(Manpower Cost (Salaries/wages))
qslddl Wil (Administrative expenses) 0.90
U3 (ool W (Packaging Cost) 3.91
M AAG A HAA WA 3.91
(Material Lost Cost)
AUIRL W (AL ] RS
(Selling & distribution expenses)
UURSIH wa ARl

(Repairs & maintenance)

LS (Rent)

1% (Interest)

U8l W] (Misc. expenses)

54 (B) (Total (B))

59 o15/015lel (A - B)

(Gross profit/loss (A - B))

Wle: ey IR (Less: Depreciation)
PBIT (UL {al $2 UdGlsll oi§))

12
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(PBIT)

NIEER (Income-tax)

Ylu) o1 5l/91 510l (Net profit/loss)

?-LSC{Qﬂ (C{lﬁ;lcfs) (Repayment (Annual))

Aud] AVE HXEY (E - F)
(Retained surplus (E-F))

uls9dsl Well[€ 1 (Breakeven Analysis)

(co1dl

(Particulars)

WU
(Re. ALWHI)

(1%l W3] (Fixed Cost)

3{lel Vil USlolef M1LS (Land & Building Rent)

0.¥o

QAR (Depreciation)

1R

Q% (Interest)

R.03

Hleld Wl (Manpower)

Y33

§4 [v(sdd W3l (Total Fixed Cost)

cul

UG Wl (Variable Cost)

PIENRILC (Raw materials)

9%.”4

y(2lallx (utilities)

1Yo

Hleld0{Ul (Manpower)

1.3

asladl v (Administrative expenses)

0.90

A1l A4 [l W (Selling & distribution
expenses)

1.8%

§4 U[@d W (Total Variable Cost)

0.3

Sl(fﬂ | [ogel (Contribution margin)

0%

Y| 6 58del Ulge2 (Break-Even Point in Value)

¥9.0C

dulleis/Aus131 li"{ﬂbﬂ (Statutory/Government Approvals)

o5 dHi §29R tstlddisl] W AARIdAAl A Y 2 S U],
Gt A1 %3] (Aldu Quilels via A1) Hoglwil

13




Hlsdl GalauLsAsdl w@zsiM - olsr2id Usel

(statutory and government approvals) (a9l A1) &G 1SR, AL
Yol oflAellell qHLdQL U A B

. UdAHIY lyel (Business Registration): 1Y USI3] ULl L)
UIA dHIRL cdd LY WSH (business entity), BH 5 WsHIA HLlGS],
e112ile13] werdl wietdil Huiled susil
(sole proprietorship, partnership, or private limited company), o]
o[l s21qd].

GST <1l (GST Registration): S o5 Aldy 254
(Goods and Services Tax - GST) ofl luwll Anadl, o llRdHi
H121#H 2Lt Ay ) Hie s(%¥ALd (mandatory) 8.

AUIR dl8¥eA (Trade License): elLlals [eiRud sul21e1 v1e1dl
Yy LAd (local municipal corporation or panchayat) ylael QuirR
dl®UoY (trade license) Hudd,

}33?1 L®Uo™ (Factory License): S| dHIRL U IAH| Bdlgsl
(manufacturing) A4 1Y, dl dHIR 3;82?]3& 52 (Factories Act) &601
5523l dlodasd] W US| S 8.

a1y 3%z (Environmental Clearance): %\ duI2] s1H{13)
AL (environment) U AR 53 8, dl dHIR A% UENGL (1AL
0ilS (State Pollution Control Board) Uldell Ul 1oz uie)
U(Hesd] e usl 215 9.

YU Sl1U& 1o Uldel (Labor Laws Compliance): €gjriH ddel, siHell
5618 vial s cleil

(minimum wages, working hours, and employee benefits) UlEdell sH
SIAELM (labor laws) o Uldst Y[ei(8dd 524,

§1UR Asl UHIRIUA (Fire Safety Certificate): 2ell(ols §1UR (61191
(local fire department) Uldel 142 A§2] UHILIUA
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(fire safety certificate) Huldd,

. Yoy Aoiftd unel (Other Relevant Permits): dHIR] 51111
ALS5U WUl HIHR, dHa dlRlel UA(H2) wa dlpyeA
(additional permits and licenses) of] 212 US| S 8.

GAAULSS)A LS WIUAH] 1A B Y A dH I %e3) AHL(es 31
U513] e RULd YRl Ulded YA (&ld sdL HI2 eLlels Ardlalonivil ¥a
8[01\0{1 [eiN11A)ell Hale (consult with local authorities and legal experts) q.

usdiecdl v4a w21 NEAEHE (Backward And Forward Integrations)
usdiecdl NPAERIE] (Backward Integration)

5292 Glelldd ] el (ARl Gl usdledd] A 815U, Gdleot UlsAledl
G1oL Sl Al A vedl A lYeil (suppliers or resources) } UL
(controlling) &ldl dHa ULH (acquiring) $clell UHIAQL ALY V. (U]
o[ Qe |ol] HUIALL UE AL BD:

o 511 MG} ALR51 (Raw Material Sourcing): AIHS, Ri-A2S
AAL 012, VséRic
(leather, synthetic materials, rubber, adhesives) Wal WeR| S1YL HIGa
Alul Geule s veldl ANy (manufacturers or suppliers) UlA&l
Haddlel dsl elludl.
t12s GAUleel (Manufacturing Components): Gi1&l eINICTEIR: RV
(e1edl t2Lsdl (reducing dependency) Hl2 Uld, Beldld ieldl
W5 (soles, insoles, or buckles) o3l 2lhell e12Slel WidRs Gaulgsl
(in-house facilities) Hl2 ¥y[(de 1) wULUd $2clle] [dA1Rq,
d18Ldril (+1~8l (Quality Control): SIUL Hide{l YA2Acddl wa
IBIdrll (consistency and quality of raw materials) %j,ﬁi@dd LRCTRITE
Ballesisll €35 dulss £S5 dRldl [~ ud1di
(strict quality control measures) €l3] $dl.
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TS LN ERIE (Forward Integration)

§29R GEIMI WIIH AN ss@Ui [t Aet6) (distribution channels) <}
[e14548L (controlling) Heldl [ArdRQL s lell e BildH ALss)

(end customers) 3l Al usludls]l A1 Al 8. M| «{lAeilell BHIdLL
U oS B:

o [R2d u11B2dA2Y (Retail Outlets): ALSS)a §2d2 Guleedl Al Ayal
HIS dHRL Uldleil R2d u1G2A2Y weldl JouleilA
(your retail outlets or franchises) 21LUd $:dl.
o€ 1ol QULGL (Online Sales): CAIUS AULES WIHIR
(wider customer base) ¥t UslUd| wWal BllAd (5ol AUQla H&H Sdl
H[2 §-s14A @23]1-{ (e-commerce platform) 21 Ud S{Cj,.
ulL[e51 A HIB(2o1 (Branding and Marketing): AlSS\Hi Glloseil
dslel] wa Ulsddl (brand loyalty and recognition) ¢{eilddl Hle
olles WHl2lel v HIE([2aL (brand promotion and marketing) Hi
A58 54,
AHRSIH 21 A[d(Rid1 Fog) (Repair and Servicing Centers): Q||
ugdleil Alss BeRAIIA Y3l 2l HI2 §29R HI2 UHIRSIH Vel
AldRid Aciil (repair and servicing services) bﬂ{s% 530al dHIRUL
Y s} (ARl 534,
[e1s14sil 5] (Export Opportunities): dHIL A(&lSs Ul (ddd
5L HL2 [cs1U WA (export markets) Aled] U WidAYIY
wileelRl (international buyers) 418 oid) O{dlqci.
usdledd] el w01 ol 251501 52AR GHLIUL dHIRIL AU A
b {asdl, (1AL B aA5I5125dL
(competitiveness, control, and profitability) a3l A% 8. w15, As0
N 51520 cYsUeA 1] HIS UIAAdIYdSef 1A% el vial AA1Hoiled]
{slUIU.Qﬂ (careful planning and resources allocation) 31445 2}
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§2dR GEIIL Ui dlElH Jog) vial weALYsH]

(Training Centers and Courses for the Footwear Industry)

o5 dH §29R Wetladl W AARI GENAMI Y BRIl GHLIAISRIS IR
03] S12ARI) ual Sllet (skills and knowledge) Roddl Hi2 [cldy dleln
?scg’;l el WEYLASH] (training centers and courses) GU&oy 8. ul| S1ASH)
2 (Sd3{lel (SHLEel W Glleotel]l el YHIRSIH WA U[AR] Yelleil [clay
ULA LI [e1yBLdl (expertise) HNddIH] Hee 53] A5 D.

alltiofly dlcli dog) wel el
(Notable Training Centers and Institutions)

. Aogd §2dR 2[eidl B[r22Ye (Central Footwear Training Institute -
CFTI), BIAUL:

o CFTI, 1341, §29R 2501161 ua Aoz YU [Ud ¢Rdlil

WAL et Uiodl ¥ (premier institutes) 8.

o d §2dR [SHL®el, Gelleel ol HaA% o2
(footwear design, manufacturing, and management) Hi (swlul
e afér{}}a YL SHL (diploma and certificate courses)
L5 2 D.

CFTI %1y [els Gelltet dseils), A idril [clAA81 Ual [URay
Ny

(modern production techniques, quality control, and business m
anagement) Hi cld&l> dl€lH (hands-on training) yluls 9.

. a2leld B2y Vils B2lel eseildly
(National Institute of Fashion Technology - NIFT):

o NIFT sil [eael Ulsd (aldy ASAHI 53U B, 2Rl d S2lel Vel
gaélz (SHL®yel (fashion and footwear design) doifad srisH)
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W15 52 9.

o NIFT U&AUI [SHLYel (accessory design) el $2Uet (SHetHi
Ol YR Bal HIRRR (S WlABA
(Bachelor’'s and Master’'s degree programs) U&lei 52 8, WUl
§29R [Sa19et A5 [Af2dl dil5 2Und 8.

o A AL ¥ ullG2sleisy
(State Institutes and Polytechnics):

o U UlSd LRIl AMRIHL A AUL[Acd 25[e159 el wa
UllciesleisU (state-run technical institutes and polytechnics) 8,
% At 25eilel) el §2d2 Geuleel
(leather technology and footwear manufacturing) Hi M6 4 54|
Utld 52 9.

3| AR L[5 §2dR GELLIel RULAL WefU IR [SwlHlL
Vol a(é[&%e siAsMHl (diploma and certificate programs) Yzl
uis 8.

qy el diclHe{l dsl (Additional Training Opportunities)

. BleidlSel WEALRASH] B a5l
(Online Courses and Workshops):

o 52415 wleidlSel W2 sl (online platforms) §2A2 (53184,
GUlest 3ol AUIRSIH Aiftd M®RUASH]L A5 52 8, % S1URL

A2l Al Uldledl otldA
(at their own pace and from anywhere) 2{lud el 1-'l°§€l A B.

Y IY dLRleRd, A51G (221, Gallest, HIB(EL
GRSl Al Gald (R1&1Ql HIR i yled
(Swayam portal) (https://swayam.gov.in/) Ul 2153y 531
ASIA V.
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. 5121 [As1Y Ylwetlil (Skill Development Schemes):

o MId SR A1 &L $121RU\ (employable skills) U2
< [SAu{lel UQLscl Getlddll HI2 [clay $Slatey (Asiy via
cldALRUS dldlH dlogetivdl
(skill development and vocational training schemes) 2[ 531 €9,
% §2A2 Auiltd dldlH sRIsH) 1R Gulal 8.

. @Ufals $1R2R] W cygALlS)
(Local Artisans and Experienced Professionals):

o 629 GHLIMI ReuLlals $1R121R] wa Waqeid] calgAyLlRLs)
(local artisans and experienced professionals) ylael aﬂwq} N
YR Slletall Ald (invaluable source of knowledge) Wil 215

8.

o 520 s1F12R] A1 U (cau U W ilot-t-2¥le dlcly
(Apprenticeships and on-the-job training) Id&l> id¢ (2
Ueldd 523 9.

. AUIR 216l W GEIIL 515U
(Trade Associations and Industry Events):

o QUIR 42L&l IR WALyl G stAsH), AlHeil12 via
asew (industry events, seminars, and workshops) Hi
1o(le13] AealSatefl dsl (networking opportunities) s G
[e1s3l1d) Yl ueld vl 52 8.

GULLULS S AdLE HIUAIHL A1 B 5 du{] dHell ALSSH dedl ¥
ofe[RULdL (specific goals and needs) 418 ¥ (Wd dlglH suismoi SENCE
W Uell 52. auil, L aldeila &AHi qivil aAlulefl ysndl Ui Gldleil
ALl el dseilsl U vddel

(staying updated on industry trends and technologies) &G %3 B.
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aicilel HIE(221 ESRYsll (Innovative Marketing Strategy)
[l S WRUL @It sietldd] HIR:

25d wa slulRe
's2eH [se'ddl 2Ll5-wY

@ C e
ARju 21 vilel

‘22U [§2' (Custom Fit) Acl: ALSS] HI2 dHstl Udlstl HIU Yool 2L
Wolld] Hudls{l Adl (Bespoke Footwear), Wi 53 € 3o WY
YRl HLe.

dufud 214-lel (Virtual Try-On): Ao{162 weld] A4 U AR
(Augmented Reality) 5142 45d, B2l ALss slot SN GRL WY A5 S
2Uoh A¥ell UM Jdl ¢1a1Ll.

V) s Yo VILER: ALSSIA Yetl Qb WUl il UR [S251Ge2 WIUg, Wal
ool Qodel RAUIUSE ed | AR tlol 5L (CSR Activity).

254 via SIUlR2 218-31U: 201 e Fse1ul) @As2] 2od) Ul
Alul alls slealse sl

dseilsl 24U 321et (Technological Upgradation)
Geulest UsAla J1E W $SUl wellddl:

. 3D [ule221: Wl2le1ou (siyeil) »sueil tistladl A a2 Ald (SHLSel
UL 3D [UseRell GulaL.

. CAD/CAM 152d3: eil [SHLEel wa Vool 5[391 HI2 S12je? WSS
[SHLEet (CAD) Ul529201) GURILIL, & WILLS elels 8.
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o l2lA2s sl2o1 Heilet: AIHSL WA SIUSeL ALSSH S8 HI2 AR
142l CNC H2iletell GulaL.

SWOT [d2dN Bl (SWOT Analysis)

(sl (Strengths) AW N LSV{] (Weaknesses)

- 2UL[e15 losRell MUY WA H:RAIA | - HIE] 6lleSY (Nike, Adidas) AR
Yo Gellgsl. GL[=591 UlaR 1),

- w169 Gllest WA (MSME Sldltefl). | - 511 Hldeil ¢laHi quele,

- 5RULOP2Uel UL - 52101 51R121R1s{] 189l

dsl (Opportunities) U/ /USSIRL (Threats)

- WA R (Athleisure) ¥l A - AdlL Alefl wluLA] gosell 2unl,
9Josell atdl Hial. - 52t 25U Ul B8R,

- [As1d GoR (WL 530 1S W - BIS =1l §55 2Rl (4.
B1(551).

- 5-51HA GIRL AU GRAHT dULLL.

oS\ WY ccellYel (Risk Management)

. 2Ls VloHlAdyeA (Stock Obsolescence): -352101 ledldl °((°ﬂ RS
sisIH) AL Y.

o [AGREL R-Be1-21OH (Just-in-Time) Gllesl Wal Yell 2215
Yl [sue A4,

o SIUL UGS ARIdTl: WRLG YIHS 5 A1d 2 1d] 2 ol A1l Ay 613,

o [Aq126 WA 555 BN [S2 WA 51U Hlde] o 283,

o SIHERNeAL &1L 5291 U BHsE (9[eR) UL 51U 5L lale] 1.

° qu/g@/: 19y Afe2A2lel, HIXS 2ol Wi\ etl &1L HIe A s3]
LSY.
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.‘sll?.lﬂ || |Ysl (Waste Management - Zero Waste)

|aua Via] 042 Y

e 5(231 Aol RAUIUSY 53 stlotl QU ASU (S1-ASet, UA) 1edl
042 N2 Wellddl HIe GUYlaL $dl.

e U1 G| S(HSE0AL Seulel] ALY (1519 Sl |
P?sf;o'bl

e 2L 615U HIZ RAUIUSES SISWLS WA WIReS Yt U5
GuaL.

181l (1AL ¥4 ViLdz3] (Quality Control & Assurance)
ALES UdIN Wl BIS Uleet YLe:

. §A[5021 222 (Flexing Test): A4 d 2R dnd (el 42l «l 14 d HI2
HAlsl glR1 €120 dwd dloilel 232 S2dl.

ofl (591 222: A1d A GURell 112l Hyuclel HISIAE 8 5 il d AS
5dl "Yd 22’ (Pull Test).

WIRIMEIASAL (Comfort): o> USAU[ UL SU) o1 S] e} doeit] sdsl
S defl Wid3l sdl.

BIS HL5: £35 2J0% UR ISI H15 wa U185 1 2d 9iud].

11l [eliARL via wiidzl
—

A~ A~ A~ A~
sA(si21 22 oil[e501 222 B RAHEIUSAL BIS ML
~— ~— ~— ~—




wd\g(c/Disclaimer

Vil WI9ES2 UiSIBA HIdled 241 MiARs AfAEA HI2 9 ©. vl
VA ASISRScl AlSdAl ARUSIU AissRAl aRRURAL WR
BUUARA YuUs Vielwl O A dHi §FR UGS AS O. dull
YRS AsAdlAl SIS RA 2l ). GaPRILsRisIv
Uldidl Ayl ook AR, ARUSIU UPRU WOURA, -
SIMESIY Uldd ASIRURN (WAl ASRARN Vid o¥3A  dHIH
WAL 24 HRRAL Hanaal AlEd) sl gAFuld ©.
SISURL AISSAU HRAHR, AARR, WAL dAldld f2AL A HIAL
ISl feei W2 Al M B WA d S8 AL
A2L.v1l HUSAl UldARS ARUSIU § ds-IS Adls -l [Aseu
2], VA B FULRAAL BULUR Al ([l Adl siTuet
A5AL HI2 UELAL I8 FUAHER] Al 2]\

This project profile is for guidance and preliminary research
only. The financial figures, including costs and profitability,
are indicative estimates based on assumptions and are
subject to change. They are not a guarantee of commercial
success. Entrepreneurs must conduct their own thorough
market surveys, financial due diligence, and legal
compliance checks (including verifying costs and obtaining
all necessary licenses and approvals). The name of any
specific machinery, supplier, or training institution is
provided purely for informational reference and does not
constitute a recommendation. This information is not a
substitute for professional financial or technical advice, and
the provider holds no liability for any losses incurred from
decisions based on these profiles.




